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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb pgmcuunnuHbl: CdhopmmpoBaTb KOMMeTeHUMM obyvatowerocss B 06nactM Teopuum U NPaKTUKK
ynpaBsneHns nsgatenbCkum SesioMm.
1.2 3agaum gcuMNInHbLI:

Hay4nTbcs 0CO3HaHHO MCnonb3oBaTb PYHKUMM yNpaBneHns NPUMEHNTENBHO K CTpaTermyeckomy MeHemMKMEHTY
B M3gaTenbCTBe;

* YMeTb NporHo3npoBaTb M3MEHEHUS COCTOSAHNS AeN B OpraHu3auum oTpacnun KHUrousaaHus nog BAMsHUEM Tex
WK NHBIX YNpaBreHYeCKUX BO3AENCTBUIN NNN N3MEHEHUSA TEX UMM UHbIX (DaKTOPOB BHELLHEWN U BHYTPEHHEN cpeabl;

* BbITb cnocobHbIM OCyLLEeCTBNATbL KOHTPOJb AOeATeribHOCTM B CUCTEeMe ynpaBlieHUus opraHmsaumeﬁ
n3gartenbCcKoro gena.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

OCHOBbI MPOEKTHON OEATENBLHOCTH
OKoHOMMKA
OpraHusaumMoHHoe noBedeHne

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUNINUHDbI

OlMK-5: Cnoco6eH yunTbiBaTb B NpoteccnoHanbHoOnN fesTeNIbHOCTU TEHAEHUUN pa3BUTUA
MeANaKOMMYHUKALMOHHbIX CUCTEM PermoHa, CTpaHbl U MUPA, UCXOAS U3 MNOJIUTUYECKUX U IKOHOMUYECKUX
MeXaHW3MOB UX (PYHKLMOHMPOBaHUSA, NPaBOBLIX U 3ITUMECKUX HOPM perynvpoBaHus

3HaTb: YHKUMM MeHeaKMeHTa M MeToAbl YNpPaBieHUS B KOHTEKCTE OCOOEeHHOCTen paboTbl TOW WMIU  WHOW
MEANAKOMMYHUKALUMOHHOW CUCTEMbI, @ TaKKe B KOHTEKCTE MONMUTUYECKMX (PaKTOpPOB, MPaBOBbLIX W 3TUYECKUX HOPM,
perynmpymrLmnx passutne MeamakoMMYyHUKaLMOHHbLIX CUCTEM Ha rnobanbHOM, HAUMOHAITbHOM, perMoHaribHOM YPOBHSIX
YmeTb: onpenenaTb 9MEKTUBHOCTb YNPaBIIEHYECKOro peLleHuns

BnapeTb: HaBblkaMu pelleHust TUMOBbIX 3adady Npod)ecCUOoHarbHOM AEATENbHOCTU C YY4ETOM BIUSHUSA BHELHUX U
BHYTPEHHUX haKTOPOB

3 PE3YNIbTATbI OBYYEHUA NO ANCLUUNIIUHE

O |KoHTakTHas
< 5]
o paboTta
5@ WHHoBau, dopma
HavnmeHoBaHue n cogepxaHue pasgenos, | § 3 CP OpMbI TeKyLLero
TEM U y4eOHbIX 3aHATUI GE) o Nek. Mp. (4achb) 3aH2TVII7I KOH¥pOJ‘IF|
(&)
O g | (vacwl) | (vackr)
4

Pasgen 1. Obwasn Teopunst MeHedXXMeHTa

Tema 1. Tema 1. MeHeg)KMeHT Kak cuctema
Hay4HbIX 3HaHUA KM 0BnacTb NPaKTUYECKON
peatenbHocTU. [NoHATMe, uenu u 3agadn
MeHemkMeHTa. [MoHATUe «ynpaBneHne» u
«KMEHeKMEHT». MeHe)KMEHT Kak Hayka u
obnactb  MpakTU4eCKOM  OEeATEeNbHOCTW.
Pornb MeHeKepa B yrnpasneHum
opraHusauusamMn  uMsgaTtenbckoro  gena. 3 3 12 ra
YpOBHM yMpaBrieHnsa. JBOMOLUA Teopuu
MeHempkMmeHTa.  OCHOBHble  KOHLenUuu
MeHemkMeHTa. CoBpeMeHHble Noaxodbl K
yNpaBreHno opraHn3aLmsiMmn: NPOLLECCHBIN,
CUCTEMHbIN " CUTYaLNOHHbIN.
MpakTuyeckoe 3aHATME: Ponb ynpaeneHus
B M3gaTenbCckoM busHece.




Tema 2. XapakTepucTuka BHELUHEN cpeabl
PYHKUNOHNPOBAHUSA opraHusauum
n3garenbckoro gena B Poccun. lNMoHsaTne
BHeLLHeN cpefbl U ee KOMMOHEHThl. Buapl
BHELIHEN cpedbl: cpeda MnpaMoro U
KOCBEHHOrO  BO3gencTBus. KOMMOHEHTHI
BHYTpeHHen cpeabl. BrnvsHue BHelwHen
cpenpl Ha BHYTPEHHIOK0 cpeny
opraHusaumn. AHanuM3 opraHm3auvOHHON
cpeabl opraHusaLmm n3gaTenbckoro gena u
ero ponb B NOBbIWEHUN 3PPEKTUBHOCTU
ynpaBnenusa.  [lpaktudeckoe  3aHsTME:
XapakrepucTtuka BHELLHEN cpenbl
PYHKLMOHNPOBAHMUS opraHusaumm
nsgatensckoro gena B Poccum  mn
NnepcnekTuBLI ee pa3BUTHS.

12

Paspgpen 2. CywHocTb U cogepxaHue
OCHOBHbIX  (PYHKUMA  MeHeIKMEeHTa B
n3gartenbckom gene

Tema 3. [naHupoBaHMe wu3gaTenbCKON
aeaTensHocTh. OYHKLMKN ynpaBneHnst n nx
obuwas xapaktepuctuka. [loHATME M
NPUHUMMbI NNaHMpoBaHWs. Buapl nnaHos.
OTanbl pa3paboTku cTpaTternm
opraHmsaumm: opmMynupoBaHMe MUCCUN U
uenen opraHusauuu, aHanua BHeELUHEN
cpenbl, BbISIBNEHWE CUMbHbIX U cnabbix
CTOPOH opraHusauumm, aHanus
cTpaTermyecknx  anbTepHaTuB, BbIGOP,
peanu3aumMsi M OUEHKa  cTpaTteruu.
TakTuyeckoe nnaHMpoBaHue. OnepaTuBHoe
nnaHMpoBaHue. MecTto " ponb
Ou3Hec-nNnaHa B cucTeme NNaHMpOBaHUS.
CTpykTypa u cogepxaHve OusHec-nnaHa.
MpakTuyeckoe 3aHsaTME: [naHWpoBaHue B
n3gaTenbCckon AeATENbHOCTY.

10

nn

Tema 4. OpraHmsaunsa  umsgaTenbCckux
npoLeccoB W  MOTMBaLMA  nepcoHana.
lMoHATME opraHuM3aumMm Kak CTPYKTYpbl W
opraHmsaumm kak npouecca. Knaccudukaumna
OpPraHu3auUMOHHbIX  CTPYKTYpP.  ONEeMEHThI
NPOEKTUPOBaHUSA opraHusauun. CyLHOCTb
MOTMBaUMNM WU COOEpXaHWe  OCHOBHbIX
TEPMUHOB. CopepxaTtenbHble 7
npoleccyarnbHble Teopum MOTUBaLINN.
BHyTpeHHne " BHELLHME dakTopsbl
MoTuBaumn. MaTepuanbHble WHCTPYMEHTbI
MoTuBaumu (cb1HaHCOBbIE BUAbI MOTUBaLUK)
n HemaTepuanbHble (HedmHaHcoBbIE)
WHCTPYMEHTBI MOTMBaLIUN. KaTeropumn
MOTUBaUMK: MOTUB U cTumyn. O6beguHeHne
MOTUBaUMM CO cTuMynamu. [lpakTuyeckoe
3aHATHE:! OpraHusauus n3gaTtenbCKnx
MpoLieccoB W MOTMBALMA MepcoHana B
uianaTenncKkoM BusHece

11




Tema 5. KoopguHauus wn KOHTpONnb Kak
OYHKLMK ynpaBneHus opraHusaumen
nsgatensckoro gena. [loHsTue w  BWab
koopauHauuu. CylHOCTb KOHTPONS U ero
HeobXx0AMMOCTb B ynpasneHnn
opraHusaumen. Buabl KOHTpONS:
npegBapuTenbHbIN, TeKyLnn,
3aKNIOYUTENbHBIN. KoHTponb B
opraHusaumsix n3gaTensbcKoro nena.
MpakTuyeckoe 3aHATHE: Buapl
yrpaBneH4YeCcKOro KOHTPOns.

Paspen 3. OcobeHHocTH NPUHATUS
ynpaBreHYecknx peLleHnint B opraHusauusix
n3aaTenbCcKoro gena

12

Tema 6. [lpyHaTMe  ynpaBreHYecKux
peweHnn. T[loHATME U  XapakTepucTuka
ynpaBreH4eCcKoro peLueHus. OTanbl
MPUHATMS  YNPaBfIEHYECKOro  peLUeHus.
MeTogabl NpUHATUA ynpaBneH4YeCcKnx
peweHnn. Ponb 1 3HayeHne nHdopmaumn B
pa3paboTke u peanusaumm ynpaBrieH4YeCKuX
peLueHnn. TexHonorus paspaboTku
ynpaBreH4yeckoro pewleHus. lNMpakTuyeckoe
3aHATUE: MeToapl NPUHATUSA
yNpaBreH4YeCKnxX peLleHmnn.

Tema 7. BnnsiHme NMYHOCTU MeHemKepa Ha
3(PPEKTUBHOCTD MPUHATUS YNPABIIEHYECKMX
peweHnn. JlugepctBO M Bnactb B
mMeHemxkmeHTe. KoHdnukTonorns n ee ponb
B  yrnpaBneHun opraHusaumen. Bugbl
3a(pPeKTUBHOCTM ynpaBneHYeCknx peLLeHnn.
MpakTuyeckoe 3aHATHe: OueHka
a(pPeKTUBHOCTM yrpaBneHYECKUX peLleHn.

12

P

WUtoro B cemecTpe (Ha kypce ana 3A0)

14

KoHcynbTauum n npomexyTodHas
aTTectauus (Ok3ameH)

17

17

83

2,5

24,5

Bcero koHTakTHas pab6orta n CP no
AUCUUNIvHe

36,5

107,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoOM He NPefyCcMOTPEHO

5. ®OH[} OLIEHOYHbIX CPEACTB AN MPOBEAEHUA NPOMEXYTOYHOW ATTECTALMA

5.1 OnucaHme nokasartenen, KpUTEPMEB U CUCTEMbI OLlEHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHWA pesynbTaToB 0byyeHus
KoMneTeHuun cpencrtea
_ |Bonpocbl ans YCTHOro
HasbiBaeT onpegeneHns 3KOHOMUYECKOro adpdekTa U SKOHOMUYECKON cobecenoBaHms
3P (PeKTUBHOCTU, BUAbI APPEKTUBHOCTM YNPaBNEHYECKOro peLleHns;
OueHunBaeT ahEKTMBHOCTb YNPaBeHYeCKOro peLleHns B pasnmyHbiX MDAKTKO-ODMEHTADOBAHHLIE
OrIK-5 noacuctemMax CUCTeMbl YMNpaBleHUs opraHusauuv wnsgaTenbcKoro P P P
i 3agaHus
aena;
Pewaer TunoBble 6usHec-zagayn, oueHUBaeT OMNTUMAarbHOCTb 0
pasfn4YHbIX METOAOB UX PELLEHUS. PaKTUKO-OPUEHTMPOBAHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

KpuTepun oLeHMBaHUA CPOPMUPOBAHHOCTY KOMNETEHLIMIA

Lkana oueHuBaHus

YcTHoe cobecenoBaHme

MucbmeHHasn paboTa




MonHbIN, ncYepnbiBaOWNA OTBET, SBHO
OEMOHCTpUpYOLWUNA rnybokoe noHMMaHue
npegMeTa U LUMPOKYID  3pyauuuio B
oLieHnBaeMon obnacTty, yMeHue
MCNonNb30BaTh TEOPETUYECKNE 3HAHUS Ans
peLLeHNs NpaKkTUYECKNX 3aaau.

5 (oTnnyHO)

OTBeT NOSHbIN 7] npaBusbHbIN,
OCHOBaHHbIN Ha  npopaboTke  Bcex
06na3aTenbHbIX UCTOYHUKOB MHAOpMaLNN.
4 (xopoLwuo) Moaxod K matepuany OTBETCTBEHHbIW, HO
JonyweHol B oTBeTax  Hebonblune
MOrpeLuHoCT,  KOTOpble  YCTPaHAITCS
TONbKO B pe3ynbTaTe cobecenoBaHms.

OTBeT BOCNPOM3BOANT B OCHOBHOM TOJbKO
NEKLMOHHbIE MaTepuarnsl, 6e3
CaMOCTOATENbHON paboThl c
pekoMeHA0BaHHON nntepaTypomn.
[leMOHCTpMpyeT MOHUMaHue npegmeTa B
Lenom npv HEeMonHbIX, cnabo
aprymMeHTUPOBaHHbIX oTBeTax.
MpucyTCTBYIOT HETOYHOCTM B OTBeTax,
npo6enbl B 3HAHUSIX MO HEKOTOPLIM TEMaM,
CYLLIECTBEHHbIE OLUMOKK, KOTOpble MOryT
ObITb HaWdeHbl M YaCTUYHO YCTpaHEeHbl B
pesynbTate cobeceqoBaHus.

3 (yooBneTBopuTENbHO)

HecnocobHocTb OTBETMTL Ha Bonpoc 6e3
MOMOLLM aK3ameHaTopa. HesHaHve
2 (HeynOBRETBOPUTENBHO) | 3HAUMTENBHOW ~ YacTM  MPUHLMNWANbHO
BaXHbIX 3MEeMeHTOB AVNCLMNIUHBI.
MHorouncneHHsle rpybbie owmnoKu.

5.2 TunoBble KOHTPOJNbHbIE 3aAaHUA UNU UHbIe MaTepuarsibl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 5
1 MoHsTHe, Lenu 1 3agayn MeHegKMeHTa.
2 Ponb MmeHemkepa B ynpaBneHun opraHnsaumsamMm usgatenbckoro gena.
3 Buabl BHeLWHeN cpefbl: cpeda NpAMoro U KOCBEHHOIO BO34ENCTBUS.
4 lMepcnekTyBbl pa3BUTUSA BHELLHEN cpeabl (YHKLUMOHMPOBaHNS opraHnsauni n3gatenbckoro gena.
5 OTanbl pa3paboTku cTpaTernn opraHusauumn: opMynnpoBaHne MUCCUM U Lienen opraHm3aumm
6 PyHKUMM yNpaBneHus n nx obLiasi xapakTepucTuka.
7 MoHATMe opraHmnsaLmmn Kak CTPYKTYpbl U OpraHM3auumn Kak npowecca.
8 Knaccudukauusa opraHn3aunoHHbIX CTPYKTYP.
9 CogepxatenbHble 1 npoueccyanbHble TeopUn MoTuBaLmn. BHyTpeHHWE 1 BHELIHWE (haKTOpbl MOTMBaLNN.
10 KaTteropun moTuBauumn: MOTUB U CTUMYI.
11 CyLLHOCTb KOHTPONA M ero Heo6x0AUMOCTb B YNpaBneHun opraHMsaumen.
12 KoHTponb B opraHusauusix n3gatenbckoro gena.
13 OTanbl NPUHATUS YNpaBieHYeckoro peLueHus.
14 MeToabl pa3paboTku ynpaBneH4Yecknx peLleHnn 1 X NCnornb3oBaHue B opraHM3aumax usgaTenbckoro gena.
15 Ponb 1 3HayeHne nHdopmauun B paspaboTke 1 peannsauun ynpasrieHYeCKUX peLleHnit.
16 BrnvsHne nnyHOCTN MeHeaXepa Ha NPOLECcC NPUHATUS YNpaBrieHYeCKUX peLleHni.
17 PaspaboTka peLueHuin B yCroBUsiX KOHMKTA.

5.2.2 TunoBble TeCTOBbIE 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHusA (3agayu, Kemcbl)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHus (3agauu, Kerchl) HaxoasTcs B [MpunoxeHun k aaHHon P
5.3 MeToanyeckue maTepuansi, onpegensiowme npoueaypbl OeHMBaHUA 3HaHUN, YMEeHUI, BnagaeHu (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)
5.3.1 YcnoBusa gonycka ob6y4atroLlerocsi K NpoMexyTo4yHoWn atrectaumMu m nopsaaok NMKBUaaLmMn akageMmu4yeckomn
3a/10JKEHHOCTH




[MpoBegeHve NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IMYIMNTO
«[NonoxeHne o NpoBeAEHUN TEKYLLEErO KOHTPOMS YCNeBaeMOCTH U MPOMEXYTOYHON aTTecTaumm obyqaloLwmnxcs»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHoe TecTupoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMu nNo AUCLUUNInHe

Mpu npoBegeHWMM 3k3ameHa BpeMsl, OTBOAMMOE Ha MOArOTOBKY K OTBETY, cocTaBnseT He 6onee 40 muH. [ns
BbIMOMTHEHMSA MPAaKTUYeCKOro 3ajaHus, Kak 4YacTu 3K3aMeHauMOHHOro 3afdaHus, obyvatwowemy Heobxoaumo WMeTb
KanbKynaTop, Takke emy npefocTaBnsieTcs Heobxoanmas cnpaBoyHas nHdopmaums.

CoobLeHne pe3ynbTaTtoB 06y4yatoLLeMycsi NPOM3BOAUTCSH HENOCPEACTBEHHO Nocre YCTHOro OTBeTa Ha BOMPOCHI
1 NpefcTaBneHns pesyrbTaToB NPakTUYeCcKon YacTu aKk3ameHa.

6. YYHEBHO-METOOMYECKOE U UH®OPMALMUOHHOE OBECMNEYEHUE OUCUUNIIUHDI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | M3paTenbcTBO lon nspaHma | Ccblinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
Tes3ukosa, H. B.,|OcHoBbI MeHegkMeHTa TamboB: TamboBcKkuit https://www.iprbooks
Muwenko, E. C, rocyaapCTBEHHbIN 2021 hop.ru/122972.html
buikoBckaa, E. B, TEXHNYECKUN
Hopodbeesa, J1. U. MeHemXmeHT Mocksa: Aii M Ap Meava 2021 http://www.iprbooksh

op.ru/110571.html

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

TapaHeHko E. 1O. OcHoBbl MEeHeKMEeHTa.
MpakTnyeckue 3aHATUA

http://publish.sutd.ru/
2020 tp_ext_inf_publish.ph
p?id=20209410

CaHkr-lNeTepbypr:
crnerynta

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MwuHuctepcTBa B cetn UHTepHeT» [OneKkTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

Basza oTKpbITbIX AaHHbIX MUHTpYAa Poccun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuwonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHQOpMaLMOHHbBIE CUCTEMbI pPbIHKA peKknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHust
Microsoft Windows
CINC KoHcynbtanTlntoc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

AyouTtopusi OcHalleHne

MynbTumeguiiHoe o6opyaoBaHue, cneumanmanpoBaHHas Mebenb, Aocka
NekynoHHas y A pyA H P A
ayautopus

CneuunanuavpoBaHHasa mebenb, 4ocka
YuebBHas ayautopus




MpunoxeHune

paboueli nporpaMmbl AUCLMMIIVHDI MeHekKMeHT B Meaunacdepe
HaumeHosaHue OLICL(UI'YHUHbI

no HanpasneHuto nogrotosku __42.03.03 N3aaTenbckoe geno

_ HanmeHoBaHve Ol (npoduns): Mspgatensckue npoueccel B meanacdepe

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4un, Kenchbl)

Ne n/n |

YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3aAaHui (3agad, kencos)

1

PaspaboTaiite cuctemy chmHaHCOBbIX MaHOB U3AaTerNbCKO-NonmMrpacrnyeckoro XonaunHra no creayroLwmm UCXoaHbIM
OaHHbIM.
Byxrantepckun GanaHC opraHuM3auum Ha MOCNEedHI AaTy OTYETHOro nepuoda npeacTaBneH cneaylowmmMmu
pasgenamm (Teic. py6.):
AkTUB - BHE060pOoTHbIE akTMBbl — 10 600, 06opoTHLIE akTuBbl — 14 400, B T.4. AeHexHble cpeacTea — 1 200;
MaccuB - CobcTBeHHbIN KanuTan u pe3epsbl — 15 500, B T.4. ycTaBHbIl kanuTtan — 3 500, HakonneHHasa npubbinb — 12
000, ponrocpouHble obsizatenbcTBa — 2 000, kpaTkocpouyHble — 7 500, B T.4. kpeauTbl 6aHka — 3 000.
CocTtaBbTe MpOrHo3Hbin GanaHc M onpefenqTe NNaHUPyeMyl BENUYMHY BanTbl GanaHca npu criegylowwmx
YCIOBUSIX:
1) nnaHupyemas npubbinbs 3a rog — 2500;
2) 50% npubbinu nnaHWpyeTca HanpaBWUTb Ha MoMnonHeHne ob6opoTHbIX cpeactB u 50% - Ha passutme
NpoV3BOACTBEHHON Ga3bl;
3) nnaH TEXHWYECKOro pa3BUTMS NpeaycMaTpyMBaeT yBenuYeHue Npou3BOoACTBEHHbIX MoLLHocTen Ha 4 000, B
T.4. 1 250 — 3a cyeT cobBCTBEHHOW NPUOLINK; OCTanbHOE — 3a CYET AONMTOCPOYHOrO GaHKOBCKOIO KpeamTa;
nnaHupyeTcs yBenuyeHne obbemos npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a c4eT COBCTBEHHbIX UCTOYHUKOB, 3
070 — noTpebHOCTb B KpeamMTax Ha nonosniHeHne o60pOTHOro KanuTana.

KpynHbiM n3gaTtenbcTtBom pa3paboTaHa cucteMa CTUMYNMPOBaHWS NepcoHarna, BkrovaroLas cnegytoLlume daktopsbi:
1) 3apaboTHasi nnaTa Bbllle, YeM B CpeHEM MO OTPaciu; NpeMumn No pesynbTatam paboTsl 3a rod, npemunm 3a
BbICMYTy NeT, NpeMuMn K tobunesm COTPYAHWUKOB; OpraHvM3auusi NoBbILEHWUS KBanudukauuy B BeOyLmnx
OTEeYECTBEHHbIX U 3apybexHbIX U3gaTenbCTBax; KOMMEeHcauusi Ha NUTaHue UM COTOBYH CBf3b; Bblaaya
6ecnpoLeHTHbIX 3aMOB LUTATHLIM COTPYAHMKA
2) opraHu3auusi KOPNopaTUBHLIX MEPOMNPUATUIA, MOXOAOB B TEATP, NO3APABNEHUI KO OHIO POXAEHUS 3a cYeT
KOMMaHuK.
OxapakTepuayiiTe NpeacTaBneHHbIE MOTUBALIMOHHbLIE MEXaHU3MBbI.

OueHnTe KOHKypeHTOoCcnocobHOCTb uagatensctBa «KHura» no pesynbratam paboTbl 3a MpeALIecTBYIOLWMIA oA,
onpepenve 3(pdEKTUBHOCTb MCMOMNb30BaHUSA 3KOHOMUYECKUX PECYpCOB M3OaTeNnbCTBOM Ha OCHOBE OLEHKW €ero
onepaumnoHHON 3PdEKTUBHOCTU N CTpaTernyeckoro Mo3vLMOHUPOBaHUS. VIcxoaHble AaHHble MO uUccreayemomy
n3gaTenbCTBY U ero OCHOBHOMY KOHKYpeHTy - OOO «3HaHue», UCTOYHMKaMKn KOTOpbIX BbICTynuna Gyxrantepckas
OTYETHOCTb XO3SAWNCTBYIOLUMX CYyOBEKTOB, @ MMeHHO — dhopma 2 «OT4eT O PUHAHCOBLIX pesynbTaTax», —
npeacTaeneHsbl B Tabnuue.

o Bbipy4ka, TbiC. py6. 3aTpartsbl, Thic. pyb. | YucTtas npubbinb, ThiC.
pyo.

KHura 3HaHue KHura 3HaHune KHura 3HaHue
2015 16916 17090 15625 14090 1291 3000
2016 16216 18700 15560 16260 656 2440
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