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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pucuunnuHbl: CdopmmupoBaTb KOMMAETEHLUM oOy4vatowlerocss B 06nacT OCHOBbI NMPOEKTHOM
DesaATenbHOCTU.

1.2 3agaum gcuMNInHbLI:

- MNPOAEMOHCTPMPOBaTb Cneunduky MNpPOEKTHOro YynpaereHus, BblAenuTb YHKUMOHaMbHble 0bnactu
ynpasneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPVMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfIEHYECKOr0 BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3(PEEKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatowmxcs B obnactu ynpaeneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NPpUMEHEHMIO NONYYEHHbIX 3HaHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OKOoHOMMKa

OpraHu3aumMoHHOe noBedeHne
2 KOMMNETEHUMUN OBYYAIOLWEIOCHA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OUCLUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIeHHOM Lienivn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHun

3HaThb: XapakTEPUCTMKM U Knaccudukaumum NpoeKkToB, MeTOAbI onpeaerneHus Lenen, pesynbTaTtoB NpoekTa, nokasaTenei
UX OOCTWKEHUS; MOHATE 3TanoB XM3HEHHOTO LKA NPoeKTa U UX XxapakTepuUCTUKY; NPUHLMMNLI OLeHKN NoTpeGHOoCTEN B
pecypcax v Ux rpynnyMpoBKu Mo Buaam.

YMeTb: ycTaHaBnuBaTb Macwtab uener No atanam XM3HEHHOrO LMKNa MPOEeKTa; aHanusuMpoBaTb CPaBHUTEMbHYHO
3(h(PEKTUBHOCTb MPOEKTOB; OCYLLECTBMATL BbIGOP CNOCOGOB MOMYyYEHUS XENaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BapviaHTOB; oNpeensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 06Gbema paboT, pecypcos.
BnageTb: HaBblkaMy aHanM3a BHELIHEW W BHYTPEHHEW cCpedbl peanu3yemMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaerneHnsl HanpaBreHnii U MeTogoB 3EKTUBHOMO peLleHNs 3aAady NpoeKTa; MeTodamu OLEHKU MPUHLMNUANIBHOW
peanu3yemMocTy NPOeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUn TEXHUYECKOTO, SKOMOMMYeCcKoro, coLmanbHOro, MHaHCOBOIO
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U peaniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUUNOB 06pa3oBaH1A B TeYeHMe BCEN XKU3HU

3HaTb: MeToabl TaM-MEHEOXXMEHTa, YCNOBUS OCBOEHWSI HOBbLIX ponen U yHKUMA B KOMaHAE MpOekTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamkax cOBCTBEHHOro pas3BuTUS M 0Bpa3oBaHWS;METOAbl COOTHECEHUS pe3ynbTaToB MPoOeKTa W nepBoHavarbHbIX
BMNOXEHUN.

YmeTb: paspabaTbiBaTb U UCMOMb30BaTb CETEBOM rpaduk, AnarpaMmmy npeallecTBOBaHMS, METOL KPUTUYECKOrO MyTu;
ONTMMM3NPOBaTb KaneHgapb paboT, cokpalwaTtb MOBTOPSOLMECS onepauuv, (OpMMpoBaTb pPe3epB BPEMEHM, B TOM
yncne ANs akTyanusauuy 3HaHWRW; HaxoouTb 3aBUCMMOCTU Mexay ypoBHeM obpa3oBaHuWs U HabopoM BbINOMHAEMbIX
(YHKLUIA; aHann3mMpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm coOCTBEHHbIX
npodeccroHanbHblX 3HaHWN W HaBLIKOB; MPUMEHATb pPe3epB BPEMEHU Kak CcpeacTBO COOBCTBEHHOro passBUTUS U
NOBbILLEHNS KBanuukaumm.

BnapeTb: HaBblkamu NNaHWPOBAHWSA, LeNenonaraHus, OUeHKM 1 aHanu3a BPeMEHHbIX PeCcypcoB, pa3paboTku NMYHOW
CUCTEMbl TalM-MEHeOXXMeEHTa; HaBblkaMW CaMOCTOSTENBLHOIO  BbLIMOMHEHMS paboT B paMKax KOJNSIEKTUBHOM
OeAaTenbHOCTU; HaBblkaMu NPOdECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusauny NpoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOohecCcroHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNMNIUHE

KoHTakTHasg
paboTta

MHHoBaLUl. dopma
CP
dopmbl TeKyLLero
3aHATUA | KOHTpOns

HanmeHoBaHue 1 coaepxaHue pasgenos,

TEM 1 Yy4EeOHbIX 3aHATUI Nek. Mp. (vachbt)

(vachbl) | (vacel)

Cewmectp
(kypc gns 3A0)

Pasgen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATENBHOCTU
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Tema 1. lNoHATHNe, KaTeropun n cogepxaHme
NPOEKTHOW OeATESNIbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormn PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W

YHUKanbHOCTb, ueneb, pecypcbl,
orpaHmyeHus.  [llpoekT, kak  OObBbekKT
ynpasBneHusl. PasButne CUCTEMHOTO
nogxoda B YNpaBfeHUM MPOEKTOM U
MeXaucumnnanHapHom chepbl
npodeccroHanbLHoOn [enTenbHOCTMU.

CocraB npotiecca NPOEKTMPOBAHMS.
O6bekTol  npoektupoBaHus.  CyGbekThbl
NpoekTHOW faedtenbHocTu. [lpeameTHble
YHKLMM ynpasneHus NPOEKTOM:
nnaHupoBaHune, opraHu3aums, MoTuBauus,
KoopAWHaLMs, KOHTPOIb

MpakTtuyeckoe 3aHaTMe: OnpepenexHve
NPOEeKTHOW aeaTenbHocTU. Bbibop Tembl
npoekTa, 060CHOBaHWE ero akTyanbHOCTH.

Tema 2. Knaccudmkaums npoekTos u Buapl
MPOEKTHOTO yrnpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
o6beKkTy, pesynbTaTy, LeneBol 3ajade,
CPOKY, OrpaHMYEeHHOCTH pecypcoB
COBOKYMHOCTM  NpoekToB, TpeboBaHusaM
KavecTBa, y4YacTHVKaMm " ap.
XapakrepucTuka TEPMUHAmbHbIX,
pa3BMBaIOLUXCHA,  OTKPbITbIX  MPOEKTOB,
MYNbTUMPOEKTOB. OcobeHHocTH
peanu3auum NpPoeKToB B MaTepuanoemMkmx,
TPYOOEMKMX, 3HEProeMKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeAaTenbHOCTU U NpeAMeTHbIX obnactax ¢
y4yeToM orpaHnM4yeHun TEXHU4YECKOoro,

3KOIOTMYECKOro, coumarnsHoro,
¢hmHaHcoBOro XapakTtepa "
onpeaeneHHoCTy pesyrnbTaTa.
OcobeHHocTH nrnaHMpoBaHuWs

MHHOBALMOHHbIX NMPOEKTOB.

nn
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Tema 3. OBONOLMOHHbLIE 3Tanbl pPas3BUTUSA
NPOEKTHOM OeATENbHOCTMU.

Knaccnyeckne  Teopuss  opraHvM3auMOHHON
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuka.
KonuyecTBeHHbI  NoAxoAd B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHNpoBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpPeAnpPOEeKTHLIA aHanms, 3agaym onTMMM3aumm

006BEMHbIX nokasaTenen npoekTa.
MporpammHble KOMMJieKchbl NMPOEKTHOro
ynpasrneHus. KoHuenuus nporpamMmmHo-

LieneBoro ynpasneHus.

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbLIO




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeaATenbHOCTH.

CpaBHuTENbHasA XxapaKTepucTnka U OCHOBHbIE
oTnMuna  onepauuoHHON N NPOEKTHON
OedaTenbHOCTH opraHusauuu. Basosble
3MNeMeHTbl yMpaBneHUs MpoekToM: paboThl,
pecypchbl, pe3ynbTaTtbl, pucku. Tunonornyeckme
NPUHUMNBI  TPYNMNMPOBKM PECYpCoB. YpPOBHU
yrnpasneHus NPOEKTOM: uenenonaraHue,
npoekTupoBaHue, peanusauumm. [lekomnosmums
uenu npoekrta Ha OCHOBe  CcTpaTeruu
opraHusauum. KayecTBeHHble "
KONMYecTBEHHbIE MeTOAbl OLEHKM anbTepHaTuB
OOCTKeHNs uenn. PyHkunmn obecneynBatoLLen
OeATenbHOCTU: CcornacoBaHuWe, WCMOMHEHne,
npegocraBneHve uHdopmauuu, noaroToBka
npennoxeHun. OCHOBHbIE 3Tanbl yrnpaBrneHns
npoekTtom. Muccmst n uenu nNpPoeKkTMPOBaHWS.
SMART-uenun. MeTtoguka coctaBneHus gepesa
uenen. Nepapxmdeckass cTpyktypa pasbuneHus
pabota (WBS). T[loptdpenb, nporpamma,
NpOEeKT: OTNMYUTENBHbIE ocobeHHoCTH.
Mogenb OPM3. OcHOBHble  NpPOEKTHbIE
OOKYMEHTbI.

MpakTuyeckoe 3aHATHe: dopMynupoBka
Muccun 1M uenu npoekta. dopmynuposka
cTpaTermyeckon Uuenu npoekTa no npasuny
SMART. CocTaBreHune gepeBa Lenen npoekra.

AC

Tema 5. )KN3HEeHHbIN LUK NpoekTa.

OTKpbITble W 3aKkpbiTble MNPOEKTbl. JTanbl
XW3HEHHOTO uukna npoekTta n
obecneuunBatowme ¢asbl MPOEKTHOrO LMKMa:
paspaboTka n peanu3auus NpoeKTa;
ynpasrneHne u agMUHNCTPMPOBAaHNE NPOEKTA.
Xapaktepuctnka a3 >KU3HEHHOro uukna
npoekta. OCHOBHble MOAENN  XWU3HEHHOTO
UMKna npoekra: BofonagHas, utepaunoHHas.
OcyuecTBneHne npouecca MOHUTOPUHIa W
KOHTpONA B MPOEKTHOW  AesTeNbHOCTW.
ConocTaBrneHne (a3 KM3HEHHOro  uuMKna
npoekta ¢ (asamMm >KU3HEHHOro  LMKNna
npogykta. [locnegoBaTenbHOCTb MPOLECCOB
yrnpasneHnsa npoekTom no sepcum PMI.
lMpakTuyeckoe  3aHsATWE:  pacnpegeneHune
MPOEKTHbIX paboT Mo 3Tanam XW3HEHHOTO
uukna.

Tema 6. OpraHuM3aunoHHbIE  CTPYKTYpbI
NPOEKTHOrO MEHEKMEHTA.

MoHsATre OopraHm3aunoHHOM CTPYKTYpbI
ynpasneHusi NPOEKTOM. MpuHUMNbI
NPOEeKTMpoBaHWa paboT B  opraHusauuw.
AOXOKpaTU4ECKUA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auun npoekta. [MpuHumnbI
Knaccndukaumm opraHn3auuoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  cOgepXaHusd  MpoekTa,

yyacTtus nocpenHUKoB, npuHuMna
LieHTpanusaumm BMacTu " T.4.
®yHKUMOHambHbIE, MaTpUYHble,

NPOEKTHO-LleneBble, CMellaHHble (rmbpuaHbie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
co3gaHue komaHn. BHegpeHune uHcopcuHra.
ConocrtaBneHue CTpykTypbl pa3bueHusa pabot
WBS Cc  OpraHu3auuMOHHOW  CTPYKTypoWn
ncnonHutenen OBS.

MpakTnyeckoe 3aHATHe: cocTaBrieHne
OpraHn3aumMoHHON CTPYKTYPbl MpoekKTa.




Tema 7. KaneHgapHoe  nnaHvpoBaHue
NPOEKTHOWN OeATESNbHOCTMU.

OCHOBHblE MPOEKTHblE OOKYMEHTbl. Bugabl
paboT B npoekTe. [opoxHas kapTa npoekTa.
Tunbl cBs3er onepauun B MPOEKTHOM
OeATENbHOCTY. OcHoBHblE npasuna
pa3paboTkym KaneHgapHOro nraHa npoekTa.
Tunbl  pecypcoB, Ha3HayeHMe pPeCypCcoB.
PecypcHbli nnaH npoekta. MeTtoabl oueHku
ANUTENbHOCTKN paboT.

MpakTuyeckoe 3aHATHE: NnocTpoeHune
anarpammebl [aHTa ANs NpoekTa.

Tema 8. OkpyxeHue npoekta. BHewHsaa wu
BHYTPEHHAA cpeda npoekta. MeTtoanka
npoBegeHuss  SWOT-aHanusa.  MICTOYHMKK
WHpopmaumm gns nposedeHuss  SWOT-
aHanusa. OnpegeneHve cogepXxaHusi NpoekTa.
YnpaBneHvne n3MeHeHUAMN npoekTa.
MpakTuyeckoe 3aHATHE: SWOT-aHanus
npoekTa.

AC

Tema 9. OKOHOMUYECKME acnekTbl NPOEKTHOM
AeATenbHOCTY.

OueHka cToMmocTM npoekTa. MeToapl OLEHKM
cToMmocTn npoekta. Paspabotka cmeTbl
npoekta. MNpuHUMNBI 1 anropuTm paspaboTku
GiogxeTa npoekta. TwnoBoe cogepxaHue
pacxodoB U CTOYHMKOB MX NOKPLITUSA NO BUAAM
MPOEKTOB M 3TanaMm XWU3HEHHOro  LMKNa.
MporHo3supoBaHue CTOMMOCTH npoekra.
MoHdATre, kpuTepum M mMeTodbl O0BOCHOBaHWUS
3KOHOMUYECKOW 3dhdeKTUBHOCTN nopTdens
npoektoB. ObecneyeHne CONOCTaBMMOCTU

pa3HOBPEMEHHbIX 3KOHOMMYECKUX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY. OueHka 3KOHOMUWYECKOMN

3hPEKTUBHOCTUN NpOEKTA.

MpakTnyeckoe 3aHATUE: COCTaBNEHNE CMETLI U
Grooketa npoekta. Pacuer nokasartenen
3KOHOMMYEeCKoN ah(PEKTUBHOCTN NPOEKTA.

Tema 10. CeTeBoe nnaHMpoBaHWEe NPOEKTHON
[EeATENbHOCTY.

MeToamka NOCTPOEHUS CeTEBbIX PadUKOB.
MoHATMe u MeTodMKa pacyeTa KpUTUYECKOro
nyTu.

MpakTuyeckoe 3aHATME: pelleHue 3agad no
COCTaBIIEHUIO CETEBbIX rpacukoB U pacyeTy
KpuTuyeckoro nytu. CocTaBrneHWe CeTEBOro
rpaduka npoekTa c onpefeneHnem
KDUTUYECKOrO NYTU.

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

AC




Tema 11. CoumarnbHo-ncuxonorn4yeckme
PYHKUUN NPOEKTHON AEATENbHOCTH.

KomaHgoa Kak opraHuM3auuoHHOEe peLleHne
PYHKUNOHaNbHON CTPYKTYpbl npoekra.
KomaHga npoekta M koMaHga ynpasneHusi
NPOEKTOM: NPUHUMNBI opraHmsauunm "
B3aMMOAENCTBUSA. DyHKUMM yrnpaeneHus
NMPOEKTOM:  MOTMBauUusl,  CTMMYJIMPOBaHMe,
rymMaHusauusi, KopnopaTuBHOCTb. CTPYKTYpHbIe
MeToAbl YpaBrieHNs KOHPIMKTOM B NPOEKTHOM
pestensHocTU. Moaxoabl K OLeHKe coLmanbHON
addekTnBHOCTN npoekta. Ctagum pasBuUTUS
npoekTHon KkKomaHAbl. CTunmM pyKOBOACTBA.
YnpaeneHue KOMMYHMKaLNAMU npoekTa.

CoctaBneHue nnaxa ynpasneHus
KOMMYHUKaunamm npoekKTa. MeTop,vn(a
NOCTpOEHNA MaTpuLbl OTBETCTBEHHOCTU
npoekTa.

MpakTnyeckoe 3aHsATUE:! cocTaBneHue

MaTpuubl OTBETCTBEHHOCTMW.

AC

Tema 12. 3agaun MeHemxepa npoekTa npwu
paboTe C oOrpaHuMyeHuMsIMM  MpoekTa W
NPOEKTHBIMWN PUCKaMW.

3aunHTepecoBaHHble CTOPOHbI npoekTa.
MHCTpyMEHT aHanu3a  3aMHTepecOBaHHbIX
ctopoHa  «MWHTepec-BnuaHue».  OCHOBHbIE
NPOEKTHbIe orpaHuyeHus. MpoekTHbIN
TPeyronbHWK (BpemMsi, CTOMMOCTb, o0bnacTtb
oxBara). CoOTHOLLEHME Ka4yecTBa U NPOEKTHOIO
TpeyronbHuka. OCHOBHbIE 3alaun MeHeaxepa
npoekTa Npu oNTUMU3auun CTOPOH MPOEKTHOro
TpeyronbHuKa. UHCTpyMeHT «Matpuua
npuoputeToB». OcCHOBHble MeToAbl cbopa
TpeboBaHMIA B 3aBUCUMOCTW OT KaTeropuu
CTENKXOnAepos. YnpasneHve puckamu
npoekrta. Knaccudukauma puckos. Metoabl
naeHtudpmkaumm  puckoB. OueHka puUCKOB
NpoekTa: KaJYeCTBEHHbIN W KOSIMYECTBEHHbIN
aHanuM3  pUCKOB  MpoekTa. PaspaboTtka
MEpPONpUSTUI  pearpoBaHWsi  Ha  PUCKMU.
KpuTepun ycnewHoro 3saBeplUeHUsi MNpOoeKTa.
dakTophbl ycnexa.

MpakTuyeckoe 3aHATUE: aHanuM3 BO3MOXHbIX
NPUYUH NpoBarna nNpoekTa nyTeM CocTaBfeHus
anarpaMmmbl MPUYNHHO- CNEACTBEHHbIX CBA3EN.

AC




Tema 13. dopmupoBaHue
camoobyuvatoLencs opraHusauum Kak
OTKPbIThIN NPOEKT

MHdopMaLMOHHbIE CUCTEMbI  yNpaBreHust
npoektamun. 3agadn, cTpaternm M NpPoeKThbl
KOMNaHWM Kak HemnpepbIBHO MpoTekawLme
YHUWKanbHbIE npouecchl.
CoBepLUeHCTBOBaHME MPOEKTOB, NPOLIECCOB,
MOTMBaLMM U KBanMdukauum coTpyaHMKOB C

y4yeToMm BO3HMKAMOLLNX hakTopoB
XO3SIMCTBEHHOMN DesATenNbHOCTH.
O6yyaloLun KOHCANTUHI: pa3BUTNE HABbIKOB
KOMMYHUKaLK,
KIMEeHTOOPUEHTUPOBAHHOCTH,
OpraHM3aunoHHOro Oun3anHa,
nporpaMmmMmpoBaHms, Xy[0XXEeCTBEHHOTO
TBOPYECTBA, paboTta B YCIOBUAX

HeonpegeneHHoctTn u  ap.  [lpusHakm
camoobyuvatowencsa komnaHum no M. Pedler:;
COBMECTHblIE MPOEKTbl B KOMMAHUN WU
CBA3aHHbIX rpynnax; NOCTOSIHHOE
camopasBuTtue COTPYAHWKOB Ha
MHONBMAYaIbHbIX noTpebHOCTSIX n
OTBETCTBEHHOCTY,; dopmupoBaHme
TpaekTopum n OlogXeTa camMopasBuUTUMS U
Kapbepbl; pacnpeaeneHme pornemn B KomaHae
Ha  OCHOBE  3KCMepuMMeHTa U Ans
obecneyeHnss pocTa COTPYAHWKA; Knumat
crnocobcTByOWMIA 00yYeHno. AucunnimHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONSIEKTUBHOE
obyyeHne; nNMYHOE MacTepCTBO; YMeEHWEe
BUOETH NnepcrneKkTuBbI; cuUcTemMHoe
MbILLIIEHME. OTanbl NPOEKTUPOBAHUSA
camoobyu4atoLuencs opraHusauun.
Mpobnemsbl camoobyuyatoLlencs
OopraHusauum: orpaHNYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHbIX, (PHAHCOBLIX PECYPCOB;
HM3Kas  MOTMBaUMS  pyKoBOAUTENEW MU
COTPYAHWKOB; HapyLUeHe NpeeMCTBEHHOCTHU
peleHnin; HU3Kash OLeHKa 3Ha4YnMMOoCTu
pe3ynbTaToB; NOTeHUMarnbHble KOHMAUKTDI.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

5,75

KoHcynbTaumm n npomexyToyHas
atTectauusa (3aver)

17

17

73,75

0,25

Bcero koHTakTHasa pa6ota n CP no
AvCUMNNnHe

34,25

73,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MIaHOM He MPeLyCMOTPEHO

5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEOEHUSA NMPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHue nokasaTenen, KpUTepueB U CUCTEMbI OLlEHUBaHUA pe3ynbTaToB o6yYeHus

5.1.1 NMoka3aTenun oueHUBaHUA

Kon
KOMMNEeTEeHUUN

MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6y‘-IeHVIF|

HanmeHoBaHue oueHOYHOro
cpeactea

W3naraet noHAaTUe, KaTeropmmn
0eATeNIbHOCTU, XapaKTepucTukn n KJ'IaCCVICbVIKaLI,VIVI NPOEKTOoB.,
0CODEHHOCTH peanusaunn NpoeKToB B MaTepmnanoeMkunx, TpygoemMknx,

n

cogepxaHue

NPOEKTHOM

YK-2 3HEProemMknx u WUHMOPMALMOHHOEMKNX cdepax OeATENbHOCTU U

¢omHaHcoBOro

XapakTepa

npeaMeTHbIX obnactax c y4yeToMm OFpaHI/I‘-IeHI/II;I TeXHU4YeCKoro,
9KOJ10rm4eckoro, couunarbHOro,
onpeneneHHoCcTn pedynbTaTa.

n

I'Iepequb BOMpocoB ana
YCTHOIo cobecenoBaHus

MpaKTUKo-OpUEeHTUPOBaHHbIE
3agaHus

MpakTnko-




OueHvBaeT NPUHUMNMAMNBLHYID peanu3yemMocTb MpoekTa C y4yeToMm
OCHOBHbIX OrpaHUYeHUn TEXHNYECKOro, 9KONOrMYeckoro, coLmansHoro,
(pMHaAHCOBOIO M ApYroro xapakrepa. OpPUEHTUPOBaHHbIE 3a0aHusA

npOBOD,VIT aHanua BHeLIHen u BHyTpeHHeVI cpeabl peanundyemMmoro
npoekTa,

XapakTtepuayet OpraHn3aLnoHHYyo CTPYKTYpY NPOEKTHOro
MEHeKMEHTa, [JaeT MNOHATME  OpPraHU3aLUoOHHOW  CTPYKTYpbI
yrnpaBreHus MPOEeKTOM. MPUHUMMNLI  NpoeKkTMpoBaHus paboT B
opraHusaumu, MeTodbl COOTHECeHWs pe3ynbTaToB MNpoektTa W
nepBOHaYanbHbIX BNOXEHWUNA MepeyeHb  BompocoB  Ans
YCTHOro cobecenoBaHus
PaspabatbiBaeT yHKUMM  ynpaBneHus MpPOEeKTOM: MOTMBAaLMIO,
CTUMYNUPOBaHME, TyMaHWU3aUmio, KOPMOpaTUBHOCTb, CTPYKTypHble|[TpakTUKo-oprueHTMpoBaHHbIe
MeTOAbl YynpaBneHus KOHMMKTOM B MPOEKTHOW [AesATenbHOCTU.,[3aaaHuns

noaxoApl K oLueHKe coumarbHOW 3PMEKTUBHOCTY NPOEKTa.

YK-6

MpakTnko-opneHTUPOBaHHLIE
Haxogut 3aBucMMOCTM Mexay ypoBHeM obpasoBaHusi 1 Habopom|3agaHusi

BbINOMHSAEMbIX (QYHKLUUIA; aHanuavpyeT HecTaHAapTHble MPOEKTHbIe
cuTyaumMnm u BbisiBNSIeT TpeboBaHMs K akTyanmsauum COOCTBEHHbIX
npodeccmnoHarnbHbIX 3HaHUM U HaBblkoB. BbicTpamBaeT ganbHenwuve
obpas3oBaTenbHble MapLIPYThl U NPOMECCUOHAITbHbLIE Kapbepbl

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

LLikana oueHnBaHus
YcTHoe cobeceoBaHue MncbmeHHas paboTta

MonHbIR, ncyepnbiBalOWWUA OTBET, SIBHO
OEMOHCTpUpPYOLWMIA rNy6okoe NoHUMaHue
npegMeTa W LUMPOKYH 3pyAMLMIO B
oLeHnBaemMomn obnactu, yMeHue
MCMNonb30BaTb TEOPETUYECKNE 3HAHUS NS
peLLeHNs NpaKkTUYECKNX 3aaau.

3ayTeHo

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3

nomMoLlun 9K3amMeHaTopa. HesHaHune
3HaYMTENBHON 4YacTtum npuHUMNmManbHoO
BaXXHbIX aneMeHToB ANCUNNIINHbBI.

MHorouncneHHele rpyoble oLnGKM.
HenoHnmaHve 3agaHHoro Bornpoca.
He 3auteHo HecnocobHocTb cchopmynmpoBaTth XoTs 6bl
oTAenbHble  KOHUENUUW  OUCUUMNIUHBIL.
MonbiTka CMAUCBIBAHWSA, UCMONb30BaHUS
HepaspeLLEHHbIX TEXHUYECKUX YCTPOWCTB
UNM Mornb30BaHWUsS MOACKA3KoOW Opyroro
YyenoBeka (BHE 3aBUCMMOCTH oT
YCNELUHOCTM TakoW MOMbITKM).

5.2 TunoBble KOHTPOSbHbIE 3a4aHNA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNN) onbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 3
1 OnpepeneHune NpoekTa, MPOEKTHOW AeATENbHOCTU. CUCTEMHbIV NOAXOA K MPOEKTHON OEATENbHOCTMU.
2 CocTaBnstoLume npouecca npoektupoBaHus. OBbEKT, CyObeKT NPOeKTUPOBaHKS.
3 OCHOBHble METOAONOMMM NPOEKTHOrO YrpaBneHus.
4 MpoueccHbIn nogxon K ynpasneHunto npoektamu. OCHOBHbIE (OYHKLMM NPOEKTHOTO MEHEAXXMEHTA.
5 CopaepxaHue 1 aTanbl NPOEKTHON OEeATENbHOCTY.
6 OcHoBHble Npu3Haky NpoekToB. OTnMYMe NPOEKTHOM U OnepaLMoHHON AeATENbHOCTU.
7 dakTopbl MpoeKTa: OAHOKPATHOCTb W YHUKamNbHOCTb, Liefb, PECYPChI, OrpaHUYeHus.
8 Knaccudukaumsa npoekToB 1 BUAbI MPOEKTHOIO ynpaBneHus.
9 OcobeHHOCTH peanusauny NPOEKTOB B MaTepmnanoemMKmx, TPyA0EMKUX, IHEPTOeMKNX U MHEPOPMaLIMOHHOEMKMX
chepax AeATenbHOCTHU.
10 Oco6eHHOCTV NNaHMPOBaHUSi UHHOBALMOHHBIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaunoHHon gesatensHocty . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus

11
ynpasnexus no uensam . Opykepa.

12 MaTpuyHble cTpykTypbl J1.I'blonuka.

13 CTaHﬂaprl ynpaslieHUA NpoekTaMmn: Bruabl, OCHOBHbIE NOJIOXEHUA.

14 Mwucecua n uenun npoektnpoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma u npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCMMOCTN OT BO3MOXXHOCTU YCTAHOBMEHUS KOHKPETHLIX Lernen n

16 .
onpeaeneHHoCT TEXHOMOMMN.

17  |XKusHeHHbI uukn npoekta. Mogenu »mnsHeHHbIX LIMKIOB.

18 YKM3HEHHbIN Uukn npoekTa. Xapakrepuctuka das XMs3HeHHOro umkna. MoOHUTOPUHE U KOHTPOSb MPOeKTa.

19 OcHoBHble NPOEKTHbIe JOKYMEHTDI.

20 OkpyxeHune npoekta. SWOT-aHanu3. CyTb meToaa, MeToanka npoBeaeHus.

21 KaneHnpapHbii nnaH npoekta. Buabl paboT n csasen mexay Humn. OueHka onuTenbHOCTu paboT.

22 PecypcHbI nnaH npoekTa.

23 |OpraHusaumoHHble CTPYKTYpPbl YNpaBneHns npoekTamu.

24 |YnpaeneHue komaHgoii npoekta. CTaguv passBuTUS KOMaHgbl.

25  |Ctnnm pykoBoacTtBa. CUTyauMOHHOE PyKOBOACTBO.

26 YHpaBneHme KOMMYHUKaUuMAMN nNpoekTa. Manmu,a OTBETCTBEHHOCTU.

3anHTepecoBaHHble CTOPOHLI NpoekTa. AHanM3 3aMHTepecoBaHHbLIX CTOPOH, CTpaTerun paboTsl ¢
3aHTEepPecoBaHHbLIMM CTOPOHAMM.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopuTETOB.

29 C6op TpeboBaHUIM K MPOEKTY.

30 |YnpaeneHue puckamu npoekta. KayecTBeHHbIV aHanm3 pUCKoB.

31 YnpasneHue puckamu npoekta. KonuyecTBeHHbIN aHanms3 puckos.

32 (DyHKLWIM ynpasieHna NPpoeKkToM: MOTuBaLUnA, CTUMYyINMpoBaHue, rymaHm3auunsa, KopnopaTtmBHOCTb.

CeTeBoe nnaHunpoBaHune ynpaBieHnsa NPpoeKToM. MeToguka NOCTPOEHNA ceTeBbIX Fpa(bVIKOB. Pacuet

33
napameTpoB CeTEBbIX rPadnKoB.

34 MpuHUMNBI NOCTPOEHMS BrookeTa NpoekTa.

35 MeToabl OLEHKN CTOMMOCTU NPOoeKTa.

36 |MoHsATHe, KpUTepun 1 MeToAbl 060CHOBaHUA SKOHOMMUYECKOW 3DEKTUBHOCTM NPoeKTa, NopTdens NPOEKTOB.

37 Mpu3Hakm camooby4atoLencsa komnanmm no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUW 1 CBA3AHHbIX Fpynnax.

38 OTanbl NPOEKTUPOBaHUSA CaMoobyyaloLLenca opraHusauuu.

5.2.2 TunoBble TeCcTOBble 3aAaHNA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayuu, Kenchbl)




1. Mo cnepyloWMM JaHHLIM NOCTPOUTL CETEeBOM rpaduk, paccynTaTb paHHUE W MO3OHUE CPOKU CBEepLUeHUs
COGLITUIA, pe3epBbl BPEMEHW U ONPEAENUTE KPUTUYECKUI NyTb. VIcxodHble AaHHbIe:

Pabota — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3)— 4
(2,4)-8
(2,6) — 10
(3.4)-0
(3,5)-8
(45)-5
4,6) -2
(5.6)—6

2. Mo crnegywwnm gaHHbIM MOCTPOUTL CETEBOW rpaduK, BbIPOBHATL MO paHram WM ynopsgountb. McxogHble
AaHHble:

Pa6bota — Onupaetcs Ha paboThbl

A —«-»
B—«»
B-A
Mr-b6
Oo-A
E-T,10
K-, a
-0
-3,B

IZORIW®
|
X=X
m
=

[
»
w

3. Mo creayoWUM AaHHbIM MOCTPOUTL CETEBOW rpaduk, paccuuTaTb paHHUE W MO3OHWE CPOKU CBEpLUEHUS
cobbITUIA, pe3epBbl BPEMEHU U ONpeaennuTb KpUTUYeckuid nyTb. MicxogHble AaHHble:

PaboTa — AnutenbHOCTb

0,1)-5
(0,3)-8
0,2)-3
(1,4)-6
(1,3) - 4
2,3)-1
(3,4) -2
(3,6)-6
4,6)-3
(2,5)-9
(5,6)—7
(3,5)-0

5.3 MeToguyeckne matepuanbl, onpeaensiowme npoueaypbl OLeHUBaHUA 3HaHUWA, YMeHUI, BnageHui (HaBbIKOB
1 (UNN) NPaKTUYECKOro onbITa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOaALUN akageMU4ecKomn
3a40/MKEHHOCTHU

MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMn pernameHTMpoBaHO foKanbHbIM HOpMaTMBHbIM aktom CM6IMYMNTA
«MonoxeHne o NpoBeAEHNM TEKYLLLErO KOHTPOISA YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumm obyyatowmxcay»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunum No AUCUMNInHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe

|_|pI/I nposegeHnn 3avyeta BpemMd, OTBOAMMOE Ha NOoAroToBKY K OTBETY, COCTaBNAET He 6onee 40 muH. B aT0
BpemMA BXOOUT NOAroToBka OTBETOB Ha ABa TE€OpPEeTUHeCKUX BOMNMpoca u peeHmne npakTuko-OpneHTUPOBaHHOIO 3agaHuA.
CoobLeHne pe3ynbTaToB NPON3BOAUTCA HENOCpPeACTBEHHO NOC1e YCTHOro oTeeTa.



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO "oa uspaHua | Ccblnka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
Bactoukoea, T. C.,|¥YnpaBneHne npoektamm c MockBa: IHTepHeT- https://www.iprbooks
Hepxo, M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcuteT hop.ru/133988.html
MBaHueBa, H. A.,|Project MHdopmaLnoHHbIX 2024
MyxHauesa, T. I1. TexHonorun (MHTYUT),
An Nun Ap Meauna
KpymMmuHa, K. B.,|YnpaBneHue npoektamm Owmck: Omckun http://www.iprbooksh
MNMonkoBHukoBa, C. I'. rocyaapCTBEHHbIN 2020 op.ru/115453.htmi
TEXHUYECKMI
yH/BEpCcUTEeT
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
PomaHoBa, A. T.,|¥YnpaBneHue npoekramu . L https://www.iprbooks
CwmonskoBsa, E. B. Mockea: Poccuiickuit hop.ru/122147.html
YHUBEpCUTEeT TpaHcnopTa 2021
(MUNT)
Bopobeesa, T. B. YnpaBneHue Mocksa: NHTepHeT- https://lwww.iprbooks
WHBECTULMOHHBLIM MPOEKTOM YHuBepcutet hop.ru/133987.html
MHdopmaumnoHHbIX 2024
TexHonorun (MHTYWUT),
An Nun Ap Meauna

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegKMeHT m
opraHusauus ynpasneHusy [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.
OnekTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.rul/.
OnekTpoHHas 6ubnuoteka CIMOrYMNTA [OnekTpoHHbIA pecypc]. URL: http://www.publish.sutd.ru/.
HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbi pecypc]. URL: http://elibrary.ru/.

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpaMmmMHoro oéecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTtopusi OcHaleHne

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A
aygutopusi

CneuunanuavpoBaHHasa mebenb, 4ocka
YuebBHas ayautopus




		2024-07-04T11:11:18+0300
	Рудин Александр Евгеньевич




