MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
thenepansHoe rocyaapcTBeHHoe GlomkeTHoe obpasoBaTenbHoe yupexaeHue

BbICLLIErO 0Opa3oBaHus

«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay

(CMerynTa)

Ceprndukar

Branemern

JleticTBUTEeIEH

TloAIMHHHK 3]IeKTPOHHOT0 JOKYMeHTa, noanucagsoro DIIIL, xpanutces B

CHCTeMe 2IEKTPOHHOTI0 IOKYMeNT0000poTa
DI'BOY BO «Cankt-Iletepdyprekmii rocy1apcTBeHHBIH YHHBEPCATET
TIPOMBIIICHHBIX TEXHOIOTHIT H AH3aiiHaY»

YTBEPXOAIO
MepBbIi NPOpPEKTOpP, NPOPEKTOP MO
YP

01 51 53 ¢3 00 £5 b0 ab be 4¢ a6 ¢7 63 84 98 d0 69
Pymin Anexcarnp EBreHpeBHY, MEepBBIi MPOPEKTOP, MPOPEKTOP TI0 YUeOHOIH paboTe

¢ 12 suBaps 2024 1. 1o 12 anpeust 2025 1.

A.E. PyauH

Pabouasi nporpamma AUCUUNIIUHBI

| 61.0.15

| OcHOBBI NpoekTHOI AesTENbHOCTM

YyebHbIN nnaH:

Kadpeapa:

HanpasneHue

[ 29 |

2024-2025 42.03.01 MIBK PnCO 3A0 Ne1-3-129.plx

MeHemxmeHTa

NOAroTOBKU!

(cneumanbHOCTb)

Mpodunb NOAroToBKM:
(cneuvnanusaums)

YpoBeHb 06pa3oBaHus:

®opma 06y4eHus:

MnaH yye6HOro npouecca

42.03.01 Peknama u cBsi3M ¢ 00OLLLECTBEHHOCTbLIO

Peknama u cBA3n ¢ o6LLeCcTBEHHOCTLIO B OTpacnu (B gu3anHe u Moge)

OakanaBspuaT

3a04Had

KoHTakTHas paboTta T i o

CewmecTp oBvuanxcs Cam. | KowTtpornb, pggoe % eOPMg o

MKOCTb, NPOMEXYTOYHOM

(kype AnA 3AO) | neyuuu 3222':;';' pabora | uac. 3ET aTTectaumm
1 Y 4 32 1
Pra 4 32 1
2 yn 5 > a 2 3avet

Prna 8 60 4 2
WToro L 4 8 92 4 3
Pna 4 8 92 4 3

CaHkT-lNeTepbypr
2024




Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbiclero obpasoBaHus no HanpaeneHuto noarotosku 42.03.01 Peknama u cBsi3W C 0OBLLECTBEHHOCTLIO,
yTBEePXAEHHBLIM Npukasom MuHobpHaykm Poccun ot 08.06.2017 r. Ne 512

CoctaButens (u):

KaHOuaaTt TeXHUYEeCKux Hayk, [loueHT YurnpmHosa MapuHa
BnagvmupoBHa

KaHOuaaT 3KOHOMWYECKUX Hayk, [loueHT JTrobumeHko AHHa

Ot kadhenpbl cocTaBuTens: TutoBa MapuHa

3asegytownin kadheapor MeHegXXMeHTa HukonaeBHa

OT BbINycKkatoLLeln kadeapbl: CrenaHoB Muxaun

3asegytowmin kadeapon AnekcaHapoBuY

MeToaonyeckun otgen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuubl: Llenbio OCBOEHUs OMCLMMNUHLI SIBNsieTCsl BblpaboTka y o0y4YalolmMXcsi 3HaAHUA U
HaBbIKOB, HeoGXoaMMbIX Ans 3PMEKTVBHON [OEATENbHOCTM MO YNpaBfieHWo MNPOEKTaMu Ha OCHOBE BraAeHUs
MeTOJOorormeit ynpasneHums NpoekTamm

1.2 3agaum AMCLUNAWNHDI:

- MNPOOEMOHCTPUPOBaTb Cneuuduky MPOEKTHOro YrnpaBneHusl, BbIAENUTb (YHKUMOHANbHLIE o6nacTu
ynpaBneHus NpoeKkTamu;

- BblpaboTaTb HaBblkM MPUMEHEHNs METOAOB ynpaBrfieHUss MNpoeKTaMn W 0603HAYUTb KMHYEBbIE TOYKM
NPUINOXEHUST  YNPaBMEHYECKOro BO3OENCTBUS HA pasfuyHbIX CTaausix Mpoekta, cdopMupoBaTb CUCTEMHOe
npeacTasrieHne 0 NPOEKTHOM MEHEOXKMEHTE;

- NMOBBICUTb 3PPEKTUBHOCTb NMPAKTUYECKONW AeATENbHOCTU 0ByYatoWmnxcsa B 06nacTi ynpaBreHnst NpoekTaMu 1
cnocobCcTBOBaTL YCMNELHOMY NOCreayoLWeMy NPUMEHEHMIO NOSTYyYEHHbIX 3HaHWU

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLerocs:

MpenBapuTensHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

NHopMaLMOHHO-KOMMYHUKALNOHHbBIE TEXHOMOMMM

OcCHOBbI MapKeTuHra

OpraHun3aumoHHoe nosegeHne

OKoHOMMKa

lMpaBoBepeHne

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: Cnocob6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CNoCo6bI UX
peLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKX W KrnaccuduKaLmMm MNpPOeKToB, MeToAbl OnpeaerneHvss Lenen, pesynbTaToB MpOekTa,
nokasarenei UX OOCTWKEHUS; MOHATUE 3TaMOB XXWU3HEHHOro LMKMa NPoeKTa U UX XapakTepUCTUKY; MPUHLMMbI OLIEHKK
noTpeGHOCTE B pecypcax 1 UX rpynnuMpoBKK MO BUAaM.

YMeTb: — ycTaHaBnuBaTb MacluTab Lenei no aTanam XWM3HEHHOro LMKMa NpPOoeKTa; aHanvMavMpoBaTb CPaBHUTENbHYIO
3(hPEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CMNOCOGOB MOMYyYEHUA XenaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BApWaHTOB; oNpeaensiTb cogepaHue paboT NpoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMy aHanu3a BHELIHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AEKOMMO3WUUWUM Lenu,
onpeaeneHns HanpaBneHuin 1 MeTofoB 3P(EKTUBHOMO pelleHUs 3a4ay NpoekTa; MeToAamMm OLEeHKWU NMPUHLMNMANbHON
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOro, 3KONOrMYEeCcKoro, coumanbHoro, MHaHCOBOro
1 OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHMSI HOBLIX ponent U yHKUMA B KOMaHZE NpoekTa Ha OCHOBe
camMopasBUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTH
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUSI Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METOL KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yncne Ans akTyanusauuy 3HaHWR; HaxoouTb 3aBUCMMOCTU MeXAy YpoBHEM 0bOpa3oBaHWsi U HaBOPOM BbIMOMHAEMbIX
YHKLUIA; aHanM3MpoBaTb HECTaHO4APTHbIE NPOEKTHbIE CUTYaLUN U BbISBNATbL TPeOoBaHMS K akTyanmsaumm co6CTBEHHbIX
npodeccnoHanbHbIX 3HaHWW M HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
MOBbILLIEHNsI KBanuukauuu.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TalM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
OeaTenbHOCTU; HaBblkaMu NPOGECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkami
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOohecCcMoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNMNIUHE
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Pasgen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpedeneHuio  npoekta U
COAEPXXaHMIO MPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl MpoekTa:  OOHOKPATHOCTb U
YHWKanbHOCTb, ueneb, pecypcl,
orpaHu4yeHus. CybbexThl NPOEKTHON
OeaTenbHOCTU. OTanbl XMU3HEHHOro LMKNa
npoekta un  obecneumBatowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MpoekTa; ynpaBneHve U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 0boCHOBaHMe "
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudumkauns npoekToB v BUAbI
MPOEKTHOTO YrnpaBreHus.

Mogxoabl Kk Kkrnaccudukauum MNPOEKTOB Mo
oObeKkTy, pesynbrTaTy, LeneBoW 3agadve,
CPOKY, OrpaHNYeHHOCTH pecypcos
COBOKYNMHOCTW  MpPOEKTOB, TpeboBaHWAM
KavecTBa, y4YacTHVKaMm " ap.
Xapakrepuctuka TEPMUHAnNbHbIX,
pa3BMBaIOLLMXCH,  OTKPbITLIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH
peanu3auuy NpoekToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEProeMKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeATenbHOCTM U MpeaMeTHbIX obnacTsax ¢
y4eTom orpaHuyeHui TEeXHUYeCKoro,
3KOIOMMYECKoro, couuarnbHoro,
dmHaHcoBOroO XapakTepa "
onpegeneHHOCT pesynbTaTa.
MpakTnyeckne 3aHATHSA: cemMuHap
"OTpacneBble " KOHLenTyarnbHble
ocobeHHOCTH NpoekTa”

10

12

HU

Tema 3. OBOMOUMOHHbIE 3Tanbl pas3BUTUS
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuyeckme  Teopuss  opraHm3aUMOHHOW
aeatenbHocTu M. MaHTa, A. ®aiions, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoOBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpPeAnpOEeKTHLIA aHanms, 3agaym onTMMM3aumm
o0beMHbIX nokasatenen npoekrta. Passutume
CMCTEMHOro NoAaxoAa B yrnpaBneHUn NPOeKToM
" MeXAUCUMNIMHapHON cpepsl
npodgeccuoHansHon OeaTenbHOCTHU.
MporpaMmmHble KOMMMeKchl NPOEKTHOro
yrpaBneHus. KoHuenuwms nporpaMmHo-
LeneBoro yrnpasneHus.

MpakTuyeckme 3aHATUA: npakTu4eckoe
3agaHune no nocTpoeHuto rpaduka . MaHTa no
aTanam npoekrta

WUtoro B cemectpe (Ha kypce anga 3A0)

10

KOHch'IbTaLI,MM M NPOMEXyYyTOo4YHad atrectauma -
HeT

32




Paspen 2. OPTAHU3ALINA U YTPABIEHWE
MPOEKTHOW OEATENBHOCTbIO

Tema 4. CogepxaHue M 3Tanbl MNPOEKTHOWM
OeATENbHOCTY.

CpaBHuTENbHasA XxapakTepucTuka TeKywen wu
MPOEKTHOW  AesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yNpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKU.
TunonornyeckMe  NPUHUMUMBLI  FPYNNUPOBKM
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, npoeKkTupoBaHue,
peanu3aumu. [lekoMnosuums Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBReHUs NPOEKTOM:
nnaHupoBaHWe, opraHuM3auusi, KoopAunHauwus,
KOHTpO~b. PyHKUMM obecneynBaroLLen
OEeATEeNbHOCTU: COrnacoBaHWe, WCMNOMHEHWE,
npegocTaeneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

14

HU

Tema 5. OpraHmsauuoHHas  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTre opraHM3aunoHHOM CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHu3auuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOMN
CTPYKTYpbl peanu3auuun npoekrta. [MpuHuunbI
Knaccmdukaumm OpraHn3aumoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCcpeaHUKOB, npuHUMna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHblE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckoB npoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns OGrlomxkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XM3HEHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMMYECKOWN
3hPEKTUBHOCTH noptdens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMUYECKMX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
npoekTa

14

Paspen 3. COUVOKYNIbTYPHBIE ACIMEKTHI
MPOEKTHOW OEATEJIbHOCTU

15
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Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm "
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasa urpa "Tum
onnanur"

10

ra

Tema 8. dopmupoBaHne camoobyyatoLLencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3apgauu, cTpatermm n NpoekTbl KOMMaHUM Kak
HEMNpepbIBHO  MpoTeKawlme  yHuKanbHble
npoueccbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUMM U  KBanudukauum
COTPYOHVMKOB C  Y4EeTOM  BO3HUKaMOLLMX
PaKTOpPOB XO3ANCTBEHHON  OEATENbHOCTU.
OOyyvaroLWwuin KOHCaNTUHI: pasBUTME HaBbLIKOB

KOMMYHMKaLNN,
KIMMEHTOOPUEHTUPOBAHHOCTMW,

opraHn3aunoHHOro au3anHa,
nporpamMmmupoBaHug, XyOO0>KeCTBEHHOro
TBOPYECTBa, paboTta B YCrOBUSX

HeonpegeneHHoctv wu  ap.  [pusHakn
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMM@HUM WU
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCcTAX n
OTBETCTBEHHOCTWU; dhopmMmpoBaHue
TpaekTopum un OGlogxKeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KOMaHge
Ha  OCHOBE  9KCMepumeHTa W Ang
obecneyeHuss pocTa COTPyAHWKA; KivMmaT
cnocobeTByOWwMiA  00yYeHnto.  JucumnnuHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOJIIEKTUBHOE
obyyeHne; nMYHOE MacTepCTBO; YMeHMWe
BUOETH nepcneKkTmBbl; CUCTEMHOE
MbILLIIEHNME. OTanbl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauun.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHMYEHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBALMS  pyKOBOAMTENEnm M
COTPYOHVKOB; HapyLleHne NpeeMCTBEHHOCTH
peLeHnn; HM3Kas OueHKa  3Ha4YumocTu
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHATUA: genosas urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)

ra

60

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNibTaToOB 00y4YeHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKkToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpOeKTa, MokasaTenen unx
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOr0 LMKNa Mpoekta W ux
XapaKTepucTUKy; MPUHLMMBLI OLEeHKn noTpebHocTen B pecypcax U KX
rpynNnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MPOEKTOB;
ocylecTBnsieT BbIGOp cnocoboB NonyyeHus xxenaemblx pe3ynbTaToB n3

nepeyeHb BOMPOCOB  Afis
YCTHOro cobecenoBaHus

MepeyeHb npaKkTU4eCcKnx
3aaHnn

anbTepHaTVBHbIX BapUaHTOB; onpeaenseT cogepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBMMocTH, obbema paboT, pecypcos.

MpoBoanT aHanu3 BHeEWHEN W BHYTPEHHEN cpedbl peanu3yemoro
npoekTa, 4EKOMMNO3NLMIO Lienu, onpeaeneHve HanpasneHni n MeTogos

adhpeKTMBHOIO pelweHnsa 3agad NpoeKTa; oueHuBaeT
NpVHUMNNanNbHYD peannu3yemMocTb MpoeKkTa C  YY4EeTOM OCHOBHbIX
orpaHnyeHun TEXHUYECKOTO, 3KOJSTOrMYECKOro, coumarnbHoro,

OMHAHCOBOrO 1 APYroro xapakrepa.

YK-6

XapaktepuayeT MeTOAbl TAaNM-MEHEAXKMEHTA, YCIOBUsSi OCBOEHNSI HOBbIX
pornen M YHKUMA B KOMaHOe MpoekTa Ha OCHOBE CaMOpa3BUTUS;
0COBGEHHOCTN MOTMBaUWMW, B TOM YMCME B MPOEKTHOW OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATeNnbHOCTN B paMKax COBCTBEHHOIO pas3BnTuS n
obpasoBaHusi; MeToAdbl COOTHECEHWMS pe3ynbTaToB MNpoeKkTa U
nepBoHaYanbHbIX BOXEHWUA

PaspabatbiBaeT M ucnonb3yeT ceTeBoW rpaduk, Auarpammy
npegwecTBOBaHUs, MeTOA,  KPUTUYECKoro  nyTu;  ONTUMWU3MpyeT
KaneHaapb paboT, cokpallaeT NnoBTopsoLwmecs onepaumm, gopmmpyeT
pesepB BpeMeHW, B TOM 4YucCfe AN akTyanusauuyv 3HaHWi; HaxoguT
3aBMCMMOCTU MeXay ypoBHEM 0bpa3oBaHus U HabOPOM BbINOMHAEMbIX
dyHKUNA; aHanusmpyeT HecTaHdapTHble MpOeKTHble cuTyauun wu
BblSBNAET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHanbHblX 3HaHUA U HABLIKOB; NMPUMEHSIET pe3epB BpeMeHU
Kak cpefcTBO COBCTBEHHOIO pa3BUTUSA 1 NOBbLILLEHWS KBanuduKaumm.
MnaHunpyeT, onpenensieT Lenu, OueHUBaET U aHanu3mpyeT BpeMEHHbIe
pecypcbl, pa3paboTkM  FfIMYHOW  CUCTEMbl  TalM-MEeHeOXMEHTa;
CaMOCTOSITENBbHO  BbINOMHAET paboTbl B pamMkax KOMMEKTUBHON
AeaTenbHOCTN; npodeccnoHanbHO U MMYHOCTHO pa3BMBaeTCH B Xode
peanusauuu NpoekTa; BbICTpauBaeT AarnbHenwune obpasoBaTerbHble

MapLUPYThl M NpogeccroHanbHbie Kapbepbl.

nepeyeHb BOMNpPOCOB ana
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LUkana oueHnBaHus

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3auTteHo

ObyualoluMincs CBOEBPEMEHHO BbINOMHWM
npaktuyeckne paboTel W  MNpeacTaBun
pesynbTaTel B (OpMe  npe3eHTaumm
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaAKOMMEHHbIE B
TeyeHue cemecTpa.

He 3a4teHo

OO6yyatowminca He BbINOMHUA  (BbIMNOSHWM
YaCcTUYHO) MpakTuyeckne paboTbl, He
npeacrtaBun  pesynbtatbl B dopme
npeseHTaumm (Microsoft Office Power Point,
JONyCTUN cyLecTBeHHble OWNbKM B OTBETE
Ha BOMpPOCHI npenogasaTtens. He
yunTbiBalOTCA Gannbl, HaKOMMEHHble B
TeYeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe AN OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopmynunpoBKu BONPOCOB
Kypc 2

1 MoHATHe, kaTeropuun n cogepxaHve NPOEKTHOW AesATEerNbHOCTU.

2 MpoekT: NoHATME, KnaccudukaLmsa NpoeKToB

3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PeCypCbl, OrpaHUYeHUs.

4 Knaccudukaums npoekToB 1 BUAbI NPOEKTHOrO yrpasBrneHus.

5 CrtaHgapTbl ynpaBneHus NpoeKkTaMu: Buabl, OCHOBHbIE MOMOXEHMS.

6 MeHepxep npoekTa: NOHATUE, CXeMbl OpraHu3aumMm MeHe)KMeHTa npoekTa.

7 MeHexep npoekTa: acnekThbl, Lenun 3agay, HanpasneHus gesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHoctr . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpaenexus no uensm . Opykepa.

9 Konu4yecTBeHHbIN Nogxog B ynpasneHuy NpoekTamMu: KaneHgapHoe ceTeBoe ninaHMpoBaHWe no ctagunsm
XM3HEHHOr0 LUMKna, NpegnpoekTHbIN aHanuns, 3agadv ontuMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 PasButne cucteMHoro nogxoda B ynpasneHMn NPoOeKToOM Y MeXAUCUMMIMHapHOW cdepbl npodeccroHanbHOM
OEeATerbHOCTU.

11 MporpamMMHbIe KOMNIEKChI MPOEKTHOMO YNpaBrieHNs.

12 KoHuenumsa nporpaMMHO-LeNeBoro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTMY.

14 CpaBHUTENbHaA XxapakTepucTmka TEKyLLEN N NPOEKTHOW AeATENbHOCTU OpraHM3aumu.

15 BasoBble anemMeHTbl ynpaBneHnsa NpoekToM: paboTbl, pecypcbl, pesynbTaTbl, PUCKU.

16 Tunonormnyeckne NPUHUMMLI FPYNNMPOBKN PECYPCOB.

17 YpOoBHM ynpaBneHns NpoeKkToM: LenenonaraHne, NpoekTMpoBaHue, peanvsawumu.

18 [ekoMnosnums Lenu npoekTa Ha OCHOBE CTpaTerun opraHnsaumm. KayecTBeHHbIe U KONMYeCcTBEHHbIE METOAbI
OLIEHKW anbTepHaTuB JOCTUXEHUS Lenu.

19 MpeaomeTHble PyHKUMM ynpaBneHus NpoeKkToM: NnaHMpoBaHue, opraHusaums, KOopAaMHaLUns, KOHTPOIb.

20 PyHKUMN oGecneqMBarou.l,EaVl OeATernbHOCTU: cornacoBaHue, NCNOoMNHeHWe, NpegocTaBneHne nHopmaumm,
NoAroToBKa NpeanoXeHun.

21 OpraHusaumnoHHas CTPYKTypa NPOEKTHOro MeHeKMEHTa.

22 MpuHUMNBI NpoeKTMpoBaHMsA paboT B opraHM3aLumu.

23 MpuHUMNBI NOCTPOEHMS BrookeTa NpoekTa.

24 TvnoBoe cogepkaHue pacxo4oB U UCTOYHMKOB UX MOKPbLITUS MO BUAAM NMPOEKTOB U 3Tanam XU3HEHHOro Lukna.

25 MoHsaTue, KpUTEPUM N MeTOoAbl 0BGOCHOBAHNSA 3KOHOMUYECKON AP EKTUBHOCTM NpoeKTa, NopTdens NPpoeKkToB

26 KomaHga npoekTa 1 KomaHga ynpasfieHUs NPOeKTOM: NPUHLMMbLI OpraHu3aumm U B3aMMoaencTBus.

27 PyHKUUN yNpaBneHns NPoOeKToOM: MOTUBaLMS, CTUMYNMPOBaHWE, r'yMaHm3auns, KopnopaTMBHOCTb.

o8 CoBepLueHCTBOBaHUE MPOEKTOB, NPOLECCOB, MOTUBALNM 1 KBanudukaumm coTpyaHMUKOB C y4eTOM
BO3HUKaOLWMX haKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTue HaBbIkOB KOMMYHWKaLMKU, KNMMEHTOOPUEHTUPOBAHHOCTHN, OPraHN3aLUMOHHOIO An3anHa,
NporpaMMMpoBaHKs, XyOOXXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSIX HEONPEAENEHHOCTM U Ap.

30 Mpu3Hakm camooby4atowenca komnaHum no M. Pedler: coBMecTHble NPOeKTbl B KOMMaHWW 1 CBA3aHHbIX rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kenchbl)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3a4aHuns (3agaym, Kenckl) Haxoadatcd B MpunoxeHun k gaHHon P14

5.3 MeToamyeckne matepuanbl, onpepenstolime npoueaypbl oLueHMBaHUA 3HaHUW, YMEHUI, BnaaeHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa ponycka oby4atrowierocsi K npoMexyTo4HoWn aTrectaLmMm U NopAAOK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpoOBaHO foKanbHbIM HOpMaTuMBHbIM aktom CM6IMYMTA

«lMonoxeHune o npoBeaeHnn TeKyLero KOHTposd ycnesaemMmoCcTtn 1 I'IpOMe)KyTO‘-IHOVI artrTectayumm o6yqarou.w|xc;|»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + lNncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn nNo gUCLUUNInHe

B TeyeHune cemecTpa BbINOMHAIOTCHA KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky otBeTa 0.54aca




6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp

3arnasue |

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

KyueHko, E. U.

[MpOEeKTHbIN MEeHeaXMEHT

OpeHbypr: OpeHbyprckui

http://www.iprbooksh
0p.ru/78823.html

rocyaapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB

Peibanosa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuii http://www.iprbooksh

rocynapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN

Benbin, E. M.,|¥YnpaBneHue npoektamu Capatos: Aii In 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Mepgua op.ru/70287.html

Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckui http://www.iprbooksh

rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
pafano3NEKTPOHMKN

3eneHckun, TI1. C.|YnpaBneHue npoektamu http://www.iprbooksh

3umHsikoBa, T. C., op.ru/84174.html

Monogpko, I. n., KpacHospck: Cnbnpckun

Haraesa, O. C., YnuHa, deaepanbHbIn 2017

C. Jl., Onuawesa, M. yHMBepcuTeT

W., Nonoabko, I'. U.

BacioukoBa T. C.,|YnpaBneHume npoektamn C Mocksa: NHTepHeT- http://www.iprbooksh

Hepxo M. A.,|ucnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html

VMBaH4yeBa H. A |Project MHdopmaumnoHHbIX

MyxHauvesa T. . TexHonornn (MHTYUT)

KyLeHko, E. U.,|YnpaBneHne npoektamm http://www.iprbooksh

ESSQ%Z;’HMKO'E: n. }a Operoypr: OpeH6ypr9KmM opruioLazLtm

Tyuko, H. B. rocygapcTBEHHbIN 2016

Conpatkuia, O. B. yHuBepcutet, 96C ACB

Pabukosa, H. E.

Poseta Myc, OwnaHal|YnpaBneHue npoekToMm B Mockea: AnbnuHa http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadpuyeckoro n ) 2017 0p.ru/68018.html

. abnvwep
avsanHa

HblOTOH, Puuapga,|YnpaBneHune npoektamu oT Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh

KnpunyeHko, A. no A Bykc op.ru/82359.html

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

KoctioxuH, HKO. HO.,|YnpaBneHue npoektamm http://www.iprbooksh

CKpaAbuH, 0. 0, Mocksa: VanaTenbokuii op.ru/57267.html

KapaBaes, E. ., ﬂ,O-M MUCHC 2015

Nnbuyes, n. .,

Cycnosa, M. A.

Lepbakosa [. B. YnpaBneHue npoekTamm http://publish.sutd.ru/

cre.: crerynrtp 2016 tp_ext_inf_publish.ph
p?id=3710

Knm Xengman,|YnpaesneHue npoeKkTamu. Caparos: http://www.iprbooksh

HeunssectHein C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html

LWnakosa HO. podobpasoBaHune

Myxtaposa, K. C.,|YnpaBneHue npoektamm . o http://www.iprbooksh

ﬂx{ynaesa, A. M, Anmarbl: Ka3axcnfwm op.F;u/58756F.)htmI

HypcentoBa, I. B, HauoHankHBI 2014

K c. T YHVUBEPCUTET UM. anb-

yrleLuoaa, ’ dapabu

banbynosa, [. b.

LLlep6akosa [. B. YnpaeneHue npoeKkTamu. http://publish.sutd.ru/
NHTepakTuBHble dopmbl chne.: crierynrtg 2016 tp_ext_inf_publish.ph
3aHaTun. Kypcosas paboTta p?id=3557

CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBckui http://www.iprbooksh

CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.htmi

>KapaHosckui, b. B. CTpOUTENbHbIV 2015

yHuBepcuTeT, A [n Op

Mepguna, 36C ACB




Knaeepos, B. b. YnpaeneHue NnpoeKkTamu. . http://www.iprbooksh
Kenc NPakTU4EeCKoro CapaTKAB' Av Tn 3p 2018 0p.ru/69295.htmi
eova
00yYeHus
Waaunos B. E. Paspabotka wn ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTtusHblE chne.: crieryntg 2017 tp_ext_inf_publish.ph

OCHOBbI NPOEKTpOoBaHNA

p?id=201763

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

MHudopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHusay [QneKTPOoHHbIN pecypc).
URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHAeMoro NporpamMmMHoro obecneyeHus

MicrosoftOffice

Professional

Microsoft Windows

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW AN OCyLIEeCTBNeHNA obpa3oBaTeNnibHOro

npouecca no gucuvnn

UHe

Ayantopus

OcHalLeHue

KomnbloTepHbIn knacc

cetn «WHTepHeT» u
obpasoBaTenbHyto cpeay

noctyna

3EKTPOHHYIO

MynbTumeaniiHoe o6opyaoBaHME, KOMMNbIOTEPHAs TEXHMKA C BO3MOXHOCTLIO MOAKMOYEHUsT K
obecneyeHnem

NHOpPMaLMOHHO-

JlekunoHHas ayauTopus

MyﬂbTMMenMVIHOG O60py,D,OBaHVIe, cneunanm3anpoBaHHasa mebenb, gocka

YyebHasa aygmtopus

CneuunanuanpoBaHHasa mebernb, 4ocka
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