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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuin 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafeHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYyPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEKTOB, MeToAbl OnpeaeneHvs Lenen, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLECTBNSATL BbIOOP CMOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapVaHTOB; ONpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHaNMN3 OCYLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHusl HanpaBreHnini U MeTodoB 3EKTUBHOMO peLleHns 3adad NpoekTa; MeTodamu OLEHKU MPUHLMMNUANIbHOW
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOrO, 3KOMOrMYECKOro, CoLmanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTU; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHWS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUIN.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUs, METOL KPUTUYECKOTO MyTu;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRM; HaxoouTb 3aBUCMMOCTU MeXay ypoBHEM 0bpa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbBIE NPOEKTHbIE CUTYaLMK U BbIABNATbL TPeboBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccmnoHanbHbIX 3HaHWW M HaBbLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLEHNS KBannduKkaumm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN U aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaANbLHOMO U FIMYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpPanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOohecCcnoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHoBaLUl. dopma
dopmbl TeKyLLero
3aHATUA | KOHTpOns

HaumeHoBaHwue 1 cogepxaHue pasgernos,
TEM U y4eBHBIX 3aHATUIA

CP
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Paspen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU
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Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpegeneHnto npoekta U
COAEPXaHMI NPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormm PRINCE2 wn Aap.
dakTopbl MpoekTa: OOHOKPATHOCTb U
YHWKanbHOCTb, ueneb, pecypcbl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
OEeATenbHOCTU. JTanbl XMU3HEHHOro UMKNa
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka n
peanusaumMsi MNpoeKkTa; ynpaBneHue U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 000CHOBaHUe n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudmkaums npoekToB u Buapl
MPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKTOoB Mo
o0beKkTy, pesynbTaTy, LUeneBon 3agauve,
CPOKY, OrpaHMYEeHHOCTH pecypcoB
COBOKYMHOCTM  NpoekToB, TpeboBaHusaM
KavecTBa, y4YacTHVKaMm " ap.
XapakTepucTuka TEPMUHArnbHbIX,
pa3BMBaIOLMUXCHA,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3auuy NpPoekToB B MaTepuanoemMkmx,
TPYOOEMKMX, 3HEProemKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeAaTenbHOCTU U NpeAMeTHbIX obnactax ¢
y4yeToM orpaHm4yeHun TEXHU4YECKOoro,

3KONOrMYyeckoro, couuarnbHoro,
dnHaHcoBOro XapakTtepa "
OnNpeaeneHHoCTH pesynbTaTa.

MpakTnyeckme 3aHATUS: ceMunHap
"OTpacnesble " KOHLenTyanbHble

ocobeHHoCTM npoekTa”

HU

Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUS
NPOEKTHOM OeATENbHOCTMU.

Knaccnyeckne  Teopuss  opraHvM3auMOHHON
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI Noaxod B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoOBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpPeAnpOEeKTHLIA aHanms, 3agaym onTMMM3aumm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MeXONCLUUNINHAPHOM cepsbl
npodeccuoHanbLHoNn OeATeNbHOCTY.
MporpaMmmHble KOMMneKchbl NPOEKTHOro
yrpaBneHus. KoHuenuwms nporpaMmmHo-
LeneBoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTuyeckoe

3afaHune no NocTpoeHuto rpacpuka . MaHTa no
aTanam npoekra

Paspen 2. OPTAHU3ALIMA N YTPABIIEHVE
MPOEKTHOW OEATENIbHOCTbBIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NPUHUMUMbI rpPynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusauun.

KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MNOKPbITUS MO BMAAM MNPOEKTOB W 3Tanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA: pelleHue 3aadad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

5 HW
7
10 rn




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoexTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl K OLeHKe coumansHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

Tema 8. dopmupoBaHue camoobyuyaroLLenca
OpraHusaunm Kak OTKPbITbIA NPOEKT

3apauu, cTpaTerMm n NPoeKTbl KOMMaHUN Kak
HenpepbIBHO MpPOTEKaLWme  YHUKarnbHble
npoueccbl. CoBepLIEHCTBOBAHME MPOEKTOB,
npoueccoB, MOTUBALMU W KBanudukauum
COTPYOHVMKOB C  Y4€TOM  BO3HMKALLUX
GaKkTOpOB XO3SMWCTBEHHOW  OEeATENbHOCTM.
OByyvaroLWwmin KOHCANTVHT: Pa3BUTUE HABLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro OunsaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOro
TBOpYeCTBa, paboTa B YCrOBWUSsIX
HeonpegeneHHoctM 1 gp.  [pusHaku
camoobyuyatoulerica komnanum no M. Pedler:
COBMECTHblE MpPOEKTbl B  KOMMAHWM U
CBSI3aHHbIX rpynnax; NoCTOsSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTY; chopmmpoBaHue 4 3 4,75 ra
TpaekTopum UK OlogKeTa camopasBuUTUa wu
Kapbepbl; pacnpegeneHne pornen B KomaHge
Ha  OCHOBE  3KCMEepuMMeHTa KM Ans
obecneyeHuss pocTa COTPyOHWKA; Knumart
cnocobeTByOWMA  06y4eHUo0.  OucumnnuHb
camoobyuJatoulernica komnaHum no Peter M.
Senge: MeHTasnbHble KapTbl; KOJIEKTUBHOE
obyyeHne; nM4YHOEe MacTepcTBO; YMeHWe
BMOETH nepcneKkTmBbl; CUCTEMHOE
MbILLIIEHNME. OTanbl NPOEKTMPOBaHNSA
camooOyuvatoLlencs opraHusaumn.
Mpobnemsbl camoobyyatoLencs
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas  MOTMBALMS  pykoBoAUTENEN U
COTPYOHWKOB; HapyLleHne NpPeeMCcTBEHHOCTU
peLleHnin; HU3Kas OuUeHKa 3Ha4YUMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounanHr'

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMeXxyToyHas

atTectauus (3aver) 025

Bcero koHTakTHasa pa6bota n CP no

51,25 56,75
OUCLUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo
5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEOEHUA MPOMEXYTOYHOWN ATTECTALIMK




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaumeHoBaHMe OLEHOUYHOIO
cpeacrea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpoOeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOrO LMKNa Mpoekta U ux
XapaKkTepucTUKy; MPUHLMUMBLI OLEeHKU noTpebHocTen B pecypcax U KX
rpynnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
NpoekTa; aHanusuMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnsieT BbIGOp cnocoboB NomnyveHus xxenaemblix pe3ynbTaToB U3

nepeyeHb Bonpocos  And
YCTHOIo cobecenoBaHus

MepeyeHb NpakTU4eCcKNx
3agaHun

anbTepHaTMBHLIX BapuMaHTOB; onpeaenseT cogepxaHue paboT npoekTa,
NpOBOAUT aHanmM3 OcyLecTBUMOCTI, 0Obema paboT, pecypcos.
MpoBoauT aHanuW3 BHELWIHEW W BHYTPEHHEN cpeabl peanusyemoro
NpoekTa, 4EKOMMO3MLMIO Lenun, onpeaeneHne HanpasneHnn n MeToaoB
achhekTUBHOIrO pelleHus 3agau NpoekTa; oueHnBaeT
npuUHUMNUanbHylO peanu3yemMocTb MnpoekTa C YYeTOM OCHOBHbIX
orpaHuY4eHuin TEXHUYECKOro, 3KONOrM4ecKoro, coumanbHoro,
(PUHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTtepuayeT MeToAbl TalM-MeHeaXXMeHTa, YCNOBNS OCBOEHUS HOBbIX
pornen n (yHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTN MOTMBaUMW, B TOM 4YMCrie B MPOEKTHON AesTenbHOCTH;
CYLLIHOCTb NPOEKTHOW AeATENbHOCTN B paMKax COOCTBEHHOIO pas3BUTUS U
obpasoBaHus; MeTodbl COOTHECEeHWs pe3ynbTaToB nNpoekta MU
nepBOHaYanbHbIX BIOXEHWUIA

PaspabatbiBaeT u  wucnonb3yet ceTeBoW rpaduk, auvarpammy
npegwecTBOBaHUSA, METOA4  KPUTUYECKOro  MNyTW;  ONTUMWU3MPYET
KaneHaapb paboT, cokpallaeT noBTopsiowmecs onepauummn, opMmmpyeT
pesepB BpPEMEHU, B TOM 4YMCMe AN akTyanusauuy 3HaHWW; HaxogouT
3aBMCMMOCTW MexXay ypoBHeM obpa3oBaHMs U HaBOPOM BbINOSTHAEMbIX
dyHKUNIA;  aHanu3MpyeT HecTaHdapTHble MPOEKTHble CcuTyauum w
BblSBNAET TpeboBaHus K aKkTyanusauuu COBCTBEHHbIX
npodeccnoHanbHblX 3HaHWA U HaBLIKOB; NMPUMEHSIET Pe3epB BPEMEHMU
Kak cpefcTBO COBCTBEHHOIO pa3BUTUSA 1 NOBbLILLEHWS KBanuduKaumm.
MnaHunpyeT, onpenensieT Lenu, OueHUBAaET U aHanuampyeT BpEMEHHbIe
pecypcbl, pa3paboTkM  FfIMYHOW  CUCTEMbl  TalMM-MeHeKMeHTa;
CaMOCTOSITENbHO  BbINOMHAET paboTbl B paMkax KOMMEKTUBHON
AeaTenbHOCTN; npodeccnoHanbHO U MMYHOCTHO pa3BMBaeTCH B Xode
peanusauuu NpoekTa; BbICTpauBaeT danbHenwune obpasoBaTerbHble

MapLUPYThbl M NpogeccroHarnbHbIe Kapbepbl.

nepeyeHb BOMpocoB ana
YCTHOIo cobecenoBaHus

MepeyeHb NPaKTU4ECKNX
3agaHun

5.1.2 Cuctema u

KpuTepuu oueHnBaHus

LLikana oueHmBaHu4

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMMNETEHLNN

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3ayTeHo

O6yyarLmincs CBOEBPEMEHHO BbIMOSHNI
npaktnyeckne paboTel UK npeacTaBun
pesynbtatel B (OpMe  npeseHTauuu
(Microsoft Office Power Point);B03MOXHO
ponyckasi HecCyLleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBaloTCA  Oannbl, HaAKOMMEHHblE B
TeyeHue cemecTpa.

He 3a4yteHo

OO6yuatowmnca He BbINONHUA (BbINOMHNN
YaCTUYHO) MpakTudeckMe paboTbl, He
npeactasun  pesynbtatbl B dopme
npeseHTauum (Microsoft Office Power Point,
AOMNYyCTUN CyLLECTBEHHbIE OWNOKM B OTBETE
Ha BOMpPOCHI npenogasarens. He
yunTbiBalOTC  Gannbl, HaKOMNMEeHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarbl, He06xoAMMbIe ANSl OLeHKN 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

®opMynMPOBKM BONPOCOB




Cemectp 3

1 lMoHAaTMe, kaTeropumn u cogepxaHue NPOEKTHON AeATENbHOCTH.

2 MpoeKT: noHATue, Knaccugukaums NPOEKToB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PECYPChbl, OrpaHNYeHuS.

4 Knaccudukauusa NnpoekToB 1 BUAbI NPOEKTHOrO ynpaBneHus.

5 CraHgapTbl ynpaBneHusi NPoOeKTamMu: BUAbl, OCHOBHbIE MONOXEHUS.

6 MeHemxep npoekTa: NOHATUE, CXEMbI OpraHn3aunn MeHeXKMeHTa NpoeKTa.

7 MeHempkep npoekTa: acnekTbl, Lenv 3agad, HanpaeneHus gesTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

9 KonuyecTtBeHHbIN Noaxo B ynpaBneHuy NpoekTamu: KaneHgapHoe ceTeBoe niaHMpoBaHme no ctagmnsm
YKM3HEHHOro LMKNna, NpeanpoeKkTHbIA aHanus, 3agadm onTMMmn3aunmn o6 beMHbIX MoKasaTenen npoekTa.

10 Pa3BuTtne cuctemHoro nogxoga B ynpaBfieHUM NPOEKTOM U MEXAMCLUMNIMHAPHOW cdhepbl NpodeccMoHansHoON
OEeATENBHOCTH.

11 MporpammHble KOMMNEKCHI MPOEKTHOTO yNpaBeHus.

12 KoHuenumsa nporpaMmMHO-LLEeNEBOro ynpaBeHns.

13 CogaepxaHue 1 aTanbl NPOEeKTHOW AeATEeNbHOCTH.

14 CpaBHUTENbHasa XxapakTepucTmKka TEKYLLEN N MPOEKTHOM OEATENBHOCTY OpraHn3auumn.

15 Ba3zoBble anemMeHTbl ynpaBneHus NpoeKkToM: paboTbl, pecypchl, pe3ynbTaTbl, PUCKU.

16 Tunonormnyeckne NpPUHLMMNbI FPYNNUPOBKN PECYPCOB.

17 YpoBHM ynpasrneHus NpoeKkToM: LenenonaraHne, NpoekTMpoBaHue, peanvsauuu.

18 [lekomnoaunuusa uenu npoekTa Ha OCHOBE CcTpaTernm opraHmsaumm. KayectBeHHbIE U KONIMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTUB AOCTMXKEHWSA Lenu.

19 MpegmeTHble YHKUMN yNpaBreHnsa NPOEKTOM: NNaHNpOoBaHne, OpraHn3aums, KOopaMHauus, KOHTPO-b.

20 DYHKLUMN o6ecnqu|Ba|ou.|,?|7| OeATenbHOCTU: cornacoBaHue, UCMNONMHEHNE, NpeaoCcTaBneHne nHpopmaumu,
noAroToBKa NPeasIoKeHNN.

21 OpraHusaumMoHHasa CTPYKTypa NPOEKTHOrO MeHeKMeHTa.

22 MprHUMNBI NPOEKTUPOBAHUA paboT B OpraHn3aLumm.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 TunoBoe cogepxaHne pacxo4oB U MCTOYHUKOB UX MOKPbITUS MO BMAAM NPOEKTOB M 3Tanam XXM3HEHHOro LuKna.

25 MoHaTne, KpUTEPUN N METOALI 0GOCHOBAHMSA SKOHOMMNYECKOWN 3ChPEKTUBHOCTIN NPOEKTa, NOpTEENS NPOEKTOB

26 KomaHga npoekta u KomaHga ynpaBneHns NPOeKTOM: NPUHLMMbI OpraHn3aumMm 1 B3aMMO4encTBUS.

27 DyHKUUKN yNpaBreHnsa NpoeKTOM: MOTMBaLMS, CTUMYNIMPOBaHNE, 'yMaHu3auusl, KOprnopaTUBHOCTb.

o8 CoBepLueHCTBOBaHNE NPOEKTOB, MPOLECcCOoB, MOTMBALNM U KBanMdukaLmm COTPYLHMKOB C y4ETOM
BO3HMKAOLLMX (PaKTOPOB XO35AMCTBEHHOW AEATENBHOCTH.

29 Pa3BuTne HaBbIKOB KOMMYHUKaLUN, KMIMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
nporpaMMMpoBaHuns, XyA0XXeCTBEHHOro TBOpYecTBa, paboTa B YCNOBUSAX HEONpeaeneHHOCTV 1 Ap.

30 Mpun3Hakm camooby4atowencsa komnannm no M. Pedler: coBMeCTHbIE MPOEKTbI B KOMMAHUN M CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pervoHasibHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atrowerocs K npomMexXyTo4Hon atrectaLumMm U nopsaokK NMMKBUAaLMKN akaaeMmyeckomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp |

3arnaBve

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

3eneHckun, [1. C.,|YnpaBneHue npoektamu http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

Monogpko, I. n., KpacHosipck: Cubupckui

Haraesa, O. C., YnuHa, denepanbHbIf 2017

C. N., Onuawesa, M. yHUBEpCUTET

M., Monoapbko, I. U.

HblOTOH, Puyapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh

KnpunueHko, A. ApoA Bykc op.ru/82359.html

Benbin, E. M.,|¥YnpaBneHune npoektamm Capatos: Aii ['n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Mepgua op.ru/70287.html

Poseta Myc, OnaHal|YnpaBneHune npoektom B Mockaa: Afbrvna http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadpuyeckoro n 6. 2017 op.ru/68018.html
Ju3anHa abnniiep

Edwvmenko, A. 3.,|YnpaBnenue NpPOEKTOM A http://www.iprbooksh

CnaBwH, A. M.,|cTpouTtenscTtBa 3aBoja CapaTﬁAB' Av T 3p 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa eava

KpaweHnuHHukos, A. B.,|YnpasneHne npoektom B| CapatoBs: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. ApPXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Waaunos B. E. Paspabotka n ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble cre.: crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Lep6akosa 1. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTmBHble dopmebl Cne.: Ccreryntg 2016 tp_ext_inf_publish.ph
3aHATMN. Kypcosas pabota p?id=3557

Kum Xengmat,|YnpasneHve npoekTamu. Caparoe: http://www.iprbooksh

HeunseecTtHbit C. W.,|BbicTpbii cTapT Mpodbo6 asoB:aHme 2017 0p.ru/63809.html

LLinakosa HO. P P

Knasepos, B. b. YnpasneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTU4YECKOro CapaTﬁﬂB' Av T 3p 2018 0p.ru/69295.html
0byyeHuns eAna

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMEHT 1

opraHunsaums ynpasneHus» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsieMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOffice

Professional

Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro

npouecca no gucumnn

UHe

Ayavtopus

OcHalueHune

KoMnbloTepHbIN Knacc

cetn «WHTepHeT» m
obpasoBaTenbHyto cpegy

focTyna

B

3NEKTPOHHYI0

MynbTumeauinHoe oGopyaoBaHWe, KOMMbIOTepHas TEXHUKA C BO3MOXHOCTBLIO MOAKMHOYEHUS K
obecnevyeHnem

MHpOpPMaLMOHHO-

JlekumoHHas ayamtopus

MynbTumeaunHoe obopygoBaHue, cneunanuampoBaHHasa mebernb, Jocka
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