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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMWe Hay4HbIX, TEOPETUYECKMX 1 METOOANYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (bopMMpOBaHMe HaBbIKOB OBIALEHNSI MHCTPYKTUBHBIMW MaTepuanamMm no Bonpocam ynpaeneHusi NpoekTamu;
* (hopMmMpoBaHue crnocobHOCTU paboTbl C OCHOBHLIMM UCTOYHUKAMM 3KOHOMMUYECKOI MHbopMaLM.
1.3 TpeboBaHus K NnpeaBapuTeNibHON NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUNn, YKa3aHHbIX
B . 2, npn n3yv4eHnmn ancunninH:

dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMMNETEHUWN OBYYAKOLLErocs, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCLUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba naMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHWPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLIEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEn NPOeKTa B paMKax UMEIOLLNXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MriaHa NpoekTa, MPUMEHeHNUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLmu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanvsaumm.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NPOeKkTa; NpoLecchl YNpaBRneHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YMpaBeHYecKkux
CTPYKTYp; OCOBEHHOCTU ynpaBreHns npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTM; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4; onpeaensTe Ponu U OTBETCTBEHHOCTH Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4eToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW UM ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM W peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa Wu
MHOrOKpUTEepUarnbHOW OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHNS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MoKa3aTesiei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas

a < |paboTa
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Tema 1. CuctemHble  kaTeropuu
NPOEKTHOrO MEHeIXKMEHTA
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOTo MEHeKMeHTa, Kak
ynpaBnsemas cuctema B NpeaMeTHOW
obnactn. CucrtemHble Npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
Yy4acTHUKU. KOMMNMeKc nnaHoBbIX TEXHWKO-

TEXHOMNOrMYeCKmX, OpPraHN3auMOHHbIX,
(UHAHCOBBIX W WHBIX [OOKYMEHTOB, Kak
mMopernb OencTBui no NPOEKTY.

YnpaenstoLas cuctema MPOEKTHOro
MEHeKMEHTa: MaTepuHckasl CTpyKTypa
YNpaBreHnsi, peuHTerpauns y4acTHUKOB
npoekTa MO  TUMY  aaXoKpaTU4ecKUX
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBrieHusl MPOeKTOM.
MpuHUMNbl  BbiOOpa  OpraHM3auUWMOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHue npoekToM no cragusam
XM3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKUX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
cepax [OeATenbHOCTU U NpegMeTHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHocTn
pe3ynbTaTta. AHanua CTOMMOCTHU

)KM3HEHHOro UMKNa MpoeKkTa ANnd OLEHKM
CcTpaTern4yeckoro NoTeHLnana opraHmsaunm
MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LINKN
npoekTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pas3buneHus
pabot (Work Breakdown Structure).
CornacoBaHue aepesa pabot c
cyLlecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puyckamu, orpaHMYeHHbIMU
pecypcamn, y4deTa [OMYCTUMOIO  YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna u ap. [OegoyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHnss pabot
NpPOEeKToB pecTpyKkTypusauum cuUcTeM
yNpaBreHnsi, PEVHXUHWPUHIA MNpPOLECcCOoB,
pearnbHbIX WHBECTUUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamMkax npoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHasA atrectauma

(3auerT) 025

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLIMMIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnncaHue nokasartesneun, KpUTEPUEB U CUCTEMbI OLleHUBaHUS pe3yribTaToB 00y4yeHus
5.1.1 NokasaTenu oueHUBaHUA




Ko
A MokasaTenu oueHnBaHNSA pe3ynbTaToB 0byYeHUs
KOMMNeTeHUun cpeacTea

N3naraeT meTodbl CUCTEMHOTO WM KPUTUYECKOrO aHanuMsa; MeTOAMKM
pa3paboTkM cTpaTerMm [OeUCTBUMA [ONs  BbISIBMIEHUS W peLleHus
npobnemHon cutyaumu;

MpUMeHsieET METOAbl CUCTEMHOIO KPUTMYECKOrO aHanusa npobrnemHbix|llepeyeHb  Bonpocos

HanmeHoBaHWe oueHO4YHOro

cuTyauuin;  paspabatbiBaeT  cTpaTerMio  OelcTBUiA,  NpuHUMaeT|yCTHoro cobecefoBaHus

YK-1 KOHKPETHble pelleHnss Ons ee peanusauun; OObSACHAET uenn u
dopmynupyeT 3agauyu, obecnedmBawllme paspelueHne npobnemHbix|llepeyveHb NPaKTU4ECKNX
cuTyaumi; 3agaHunin

MpyMeHAeT MeTOAONOrnK CUCTEMHOIO W KPUTUYECKOro aHanuaa
nNpobnemHbIX CUTyaLun; MeTOAMKU MOCTaHOBKM Uenu, paspaboTku
cTpaTerni 4enCcTBU 1 onpeaeneHns cnocoboB ee JOCTUXKEHMS.

[laeT xapakTepuCTMKy 3TamnoB XXM3HEHHOro LMKMa NpoeKkTa; MeToaoB
pa3paboTku U ynpaBneHusi MpoeKTaMu.

PaspaGaTbiBaeT NPOEKT C y4€TOM aHanunsa anbTepHaTUBHbIX BapuaHTOB
ero peanusauuum, onpeaensaeT aTanbl, OCHOBHble HanpasneHus paborT;|[lepeyeHb  BOMPOCOB

YK-2 peanusauvMen nNpoekTa; OCyLecTBNAEeT PYKOBOACTBO peanusaumen

MpumeHsieT mMeToauKkM pa3paboTkM U yNpaBreHUss NPOEKTOM; MeTOZbl|3aaaHui
OLEHKM NOTPeGHOCTU B pecypcax M 3h(eKTUBHOCTU NPOEKTa; HaBbIKK
npueneYyeHnss u  3dEKTUBHOrO  WCMONb30BaHUS  HEOGXOAMMbIX
PEeCcypCcoB B YCIOBUSIX Pa3SIVYHbIX OrpaHUYeHWI.

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

00BbACHSET Lenm n cbopmynmpyeT 3agaun, CBA3aHHbIe C MOATOTOBKOW U|YCTHOIO cobecepnoBaHus

NpoeKTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepequb NPaKTUYECKNX

LLikana oueHnBaHusA
YcTHoe cobecenoBaHme lMncbmeHHas paboTta

OOyuvarLlmics CBOEBPEMEHHO BbIMNOSHUM
3apaHus; BO3MOXHO aonyckast
HecyLLleCTBEHHble OWMOKM B OTBETE Ha

3a4yteHo
BOMpOCLl nNperogaBaTtens. Y4uuTblBaloTCA
6annbl, HaKoMMneHHble B TeyeHne
cemecTpa.
OOGyyarowminca He BbINOMNHWM (BbINOMHUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
He 3auteHo
BOMpPOCH! npenoaasaTens. He

YYUTbIBAKOTCA 6aJ'IJ'IbI, HakonmneHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKU 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynNmnpoBKM BONPOCOB
Cemectp 2

1 O6Lme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmu. akTopbl OKPYXEHUS NpoekTa.

2 CTtpykTypa 6a3oBol Moaenu ynpaeneHus npoektoMm. Cxema npouecca ynpaBfeHusl MPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, UICTOMHUKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBneHne UCNOofNHEeHNEM npoekTa.

5 YKnsHeHHbI umkn npoekTa. KoHuenuums npoekTa.

6 B3ammocBs3b Mexay npogomKUTENBHOCTLIO NPOEKTa U CTOMMOCTBIO BbINONHEHMS paboT. [yTn cokpalleHus
ONUTENBHOCTY NpoeKTa.

7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeKTa.

8 MeToabl u cpeacTBa CTOMMOCTHOM OLEHKU: yripaBreHue CTOMMOCTbLIO MPOoeKTa.

9 MnaHnpoBaHue noTpebHoCTU B pecypcax. Knaccndukaums satpart npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky knaccudukauum NpoeKkToB: 06BbEKT, pe3ynbTaT, BpeMs, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YHACTHUKN,

12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemxmeHTa. lNogcmctembl ynpaBneHus npoekTamu,

13 Ynpasnsiowme Mmogenu npoekTHOro MeHepKMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKUMM ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXXaHme coBpeMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudmkaumsi 06beKTOB NPOEKTUPOBaHUS.

19 Moaxoabl M Modenu NnaHMpoBaHUs paboT 1 ynpasneHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 |MoHuTopuHr 1 ynpasneHue pabotamu npoekTta. O6Lee ynpaBneHme USMEeHEHUAMU.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNnTUn4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekKTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALIMN CUCTEM YNPABMEHWUS, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHCPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHMsaumm.

28 MpumeHeHne GUsHec-Moaenen B CTpaTernyeckom yrnpasrneHum GU3Hecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayu, kencel) Haxogdartcs B MNpunoxeHuu k gaHHon PI0Oy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexXyTo4yHoOM aTrecTauum u NopAaaok NMMKBUAaLumn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHUM TEKYLLLEro KOHTPOSIA YyCNeBaeMOoCTHN U NPOMEXYTOYHOM aTTecTaumm oby4aroLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas + MNMucbmeHHas KomnbloTepHoe TecTupoBaHue NHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og uspaHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
KyueHko, E. U.,|YnpaBsneHune npoektamum http://www.iprbooksh

Buckosa, n. 0.,
Kopab6eiiHukos, L. H.,
Jlyyko, H. B.,
ConpatkmHa, O. B,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckui Op.ru/61421. html

rocyAapCTBEHHbIN 2016
yHuBepcuteT, O6C ACB

Benbin, E. M.,|YnpaBneHvue npoektamm Capartos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Megna op.ru/70287.html
KyueHko, E. U. MpOEKTHLIN MEHEOXMEHT http://www.iprbooksh

OpeHbypr: OpeHbyprckui
rocyaapCcTBEHHbIN 2017
yHuBepcuteT, O6C ACB

0p.ru/78823.html

CuHenko,  C. A, |YnpaBneHue npoekramu Mocksa: MocKoBCKui http://www.iprbooksh
CnasuH, A. M., rocy4apCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTpOUTENbHbIV 2015

yHuBepcuTeT, A [n Op
Megua, O96C ACB

Konoxsapu, 0. B. YnpasneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocnbupckun op.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuepcuteT (CnbcTpuH),
OBC ACB




3eneHckunn, 1. C.,|YnpaBneHue npoektamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Nonoabko, I n., KpacHosipck: Cnbupckunin
Haraesa, O. C., denepanbHbIN 2017
YnuHa, C. 1., yHVBeEpcuTeT
Anuawesa, M. W.,
Monogbko, I'. U.
WenoHaes C. U. YnpaBneHve npoektamum B http://publish.sutd.ru/
CcMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Peibanosa, E. A. YnpaBneHue npoekTamm Tomck: ToMckuia http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72202.html
YHVUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN
6.1.2 lononHuTenbHas y4yebHas nutepatypa
HbtoTOH, Pwuapg,|Ynpaenenue npoektamm ot Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuyeHko, A. no A Bykc op.ru/82359.html
KacaTkuH B. T1. YnpaBneHve npoektamum B http://publish.sutd.ru/
norucTuke cre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=201940
WnHkeBny, A.  W.|YnpaBneHne npoektamn B KasaHb: KazaHckun http://www.iprbooksh
Kyopssuea, C. C.,|normuctuke HaUMOHarnbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TeXHOMNorn4yeckum
YHMBEPCUTET
Kum Xengma, |YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssectHbin C. W.,|BbiCTpbIn cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocobpasoBaHue
BacioukoBa T. C.,|YnpaBnenue npoektamu c Mockea: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ncnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaHueBa H. A, |Project MHdopmaumnoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYUT)
KyabmuH, E. B. Ynpaenexnue npoektamun c| Camapa: MNoBomKcKui http://www.iprbooksh
ucrionob3osaHnem  Microsoft rocyapCTBEHHbI op.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TenekoMMYHUKauui 1
NHpopmaTukm
Omupos H. [. YnpaBsneHve npoektamum B http://publish.sutd.ru/
norucTuke cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233
Poseta Myc, OnaHa|YnpaBneHune npoekTom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamenosa T. |cchepe rpadn4eckoro n ) 2017 0p.ru/68018.html
. abnvwep
avsanHa
lepacumos, B. B.,|Ynpaenenue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopo6oea, O. A, |HegBmxumocTu Hosocmnbupckuin 0p.ru/68855.html
CadbapsiH, r. b., rocyapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYPHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
Bacunbesa E. K., |[Paspabotka u ynpaBneHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
Xpamos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxuH, HO. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsiGUH, 0. (O Mockea: Manatenbokuii op.ru/57267.html
KapaBaes, E. ., ,D,O.M MUICHC 2015
nbnyes, n. M.,
Cycnoea, M. A.
Cyposa, H. 0. [MpOEeKTHbIN MeHemKMeHT B http://www.iprbooksh
couunarnbHon coepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
AV3anH-MblLUNeHne
BabaHuukosa O. A. YnpaBneHve npoektamu B http://publish.sutd.ru/
Typusame Chno.: Crieryntg 2017 tp_ext_inf_publish.ph

p?id=2017303




KpaweHunHHukos, A. B.,[YnpaBneHne npoektom B| CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NPaKTUKe obpasoBaHue op.ru/79685.html
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\’AB' Av Tu 3p 2018 0p.ru/69295.htmi
egua
00y4eHust

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan NnpaBoBon nHdopMauun (dhbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpa3oBaTenbHbI nopTan «3koHoMmuka Coumonorns MeHemkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoOHHbIE CUCTEMBI pbIHKA peEKambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EgmMHoe okHO gocTyna Kk obpasoBartenbHbiM pecypcam. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MuHakoHOMpasBuTusa P® «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapCTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NpPorpamMmMHoOro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc

MM Project Expert 7 Tutorial
6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBEeHMA o6pa3oBaTesibHOro
npouecca no AucuUninHe

Ayautopus OcHalleHune

MyanmmeanlHoe oGopyqoaaHme, KOMMNbOTEPHaAA TEXHUKA C BO3MOXHOCTbIO MOAKITHOYEeHUA K
KomnbloTepHbIn knacc [cetn  «MHTepHeT» 1 obecnedyeHMem gocTyna B 3MEKTPOHHY  MHGOPMAaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas mebenb, gocka
YuebHas ayautopus

MynbTuMegunHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopusi




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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