MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay
(cnerynta)

YTBEPXOAIO
MepBbIi NPOpPEKTOpP, NPOPEKTOP MO
YP

cHereme e
®IBEOY BO «Caner-| ypre 3 3
MPOMBIILTEHHBIX TEXHOTOTH B AMsaliNA»

Ceprugucar 0151 53 ¢3 00 5 b0 ab be 4 a6 ¢7 63 84 98 d0 69 A.E. Pyﬂ,l/l H

Branerent Py Anexcarp ERremmseni, mepBirii TpopekTop, TPOPeKTop Mo yIeTiol padote

| Jleiiersnrenen ¢ 12 smpaps 2024 1. 1o 12 anpens 2025 7.

Pabouasi nporpamma AUCUUNIIUHBI

51.0.14 | OcHoBbI NpoekTHOIt AeaTensLHOCTM

Y4ebHbIn nnaH: 2024-2025 39.03.02 N3CT CPcM 3A0 Ne1-3-30.plx

Kadpeapa: | 29 | MeHepxmeHTa

HanpasneHve noarotoBku:
(cneumanbHOCTb)

39.03.02 CoumanbHas pabota

Mpodunb NOAroToBKM: CoumnanbHas paboTa ¢ MONOAEXbIO
(cneuvnanusaums)

YpoBeHb 0bpasoBaHus:  Hakanaspuat

dopma oby4eHus: 3ao04Has

MnaH yye6HOro npouecca

KoHTakTHas paboTta T i o

CewmecTp oBvuanxcs Cam. | KowTtpornb, pggoe % eOPMg o

MKOCTb, NPOMEXYTOYHOM

(kype AnA 3AO) | neyuuu 3222':;';' pabora | uac. 3ET aTTectaumm
1 Y 4 32 1
Pra 4 32 1
2 yn 5 > a 2 3avet

Prna 8 60 4 2
WToro L 4 8 92 4 3
Pna 4 8 92 4 3

CaHkT-lNeTepbypr
2024



Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHZapToM Bbicwero obpasoBaHus no Hanpaenexwuto nogrotoBkn 39.03.02 CoumanbHas paboTa, yTBEPXOEHHBIM

npukasom MuHo6pHaykn Poccun ot 05.02.2018 r. Ne 76

CoctaButens (u):
KaHOuaaT 9KOHOMUYECKMX HayK, [oueHT

Ot kadepnpbl cocTaBuTeEnNS:
3asegytowmin kadheapor MeHegXXMeHTa

OT BbINycKatoLen kadenpbi:
3asegytowmin kadeapon

MeToaunyeckuin otaen:

YKuknna
ButanbesHa

TutoBa MapuHa
HwkonaeBHa

Koeanesa NanuHa
BukTopoBHa

Onebra



1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: BbipaboTka y oby4alowmnxcs 3HaHWMA U HaBbIKOB, HeobBxoauMMbIX Ans addekTUBHON
OeATEeNbHOCTM MO YNpaBfieHMIO MPOEKTaMU CO34aHUs M MPUMEHEHUS HOBbLIX MPOAYKTOB M TEXHOSOMMI Ha OCHOBE
BNageHus MeTodomnormen ynpasneHms npoekTamu.

1.2 3apauv QUCLUUNIUHBI:

- MNPOAEMOHCTPMPOBaTL Cneunduky MNPOEKTHOro YnpaBreHus, BbliAeNUTb (YHKUMOHAmNbHbIe 0bnactu
ynpaBrieHns NpoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfieHMs1 MNpoekTamMm U 0003HaYUTbL KIHYEBbLIE TOYKM
MPUNOXEHUS  YMNpPaBfieHYEeCKOro BO3AEWCTBMS Ha PasfMuHbIX CTaguMsx MpoekTa, cgopMUpoBaTb CUCTEMHOE
npeacTaBreHne 0 NPOEKTHOM MEHEAXKMEHTE;

- NOBbICUTb 3PEKTUBHOCTb NPaKTUYECKOW OESATENBbHOCTM OByvatowmnxcs B 06nacTy ynpaBneHust NpoekTamm um
CnocoOCTBOBATL YCMNELLIHOMY nocreayowemy NPUMEHEHMIO NOMYYEHHbIX 3HAHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

Teopusi opraHMsauum

OKOHOMVKa NpeanpusaTUS
OpraHu3aumMoHHOe NoBeaeHne
BuaHec-nnaHupoBaHve B CTpaxoBOW OpraHu3aumm

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMKax NOCTaBNIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CMNoCco6bI UX
peLueHUA, UCxoas U3 4eACTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus Luenei, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMWS; MOHSATUE 3TaroB >XXU3HEHHOTO UMKNAa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn No BUOAM.

YMeTb: — ycTaHaBnuBaTb MacluiTab uenei no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB U3 arnbTepHaTUBHbIX
BapuaHTOB; ONpeaensaTb cogepxaHue paboT NpoekTa, NPoBOAUTbL aHaNN3 OCYLLECTBUMOCTH, 06bema paboT, pecypcoB.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3uLuuWM Lenu,
onpegeneHnst HanpaeneHuin u MetToaoB 3MdEKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MpUHUMNUansHowm
peanu3yeMocTV NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOrO, 3KONOMMYECKoro, coLumanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh M peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHUSI HOBLIX ponent U yHKUMA B KOMaHZE NpoeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COBCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXKEHUI.

YMeTb: —paspabaTbiBaTh M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METOL KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm co6CTBEHHbIX
npodeccmnoHanbHbIX 3HaHWM WM HaBLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOroO pasBUTUS U
NOBbILLIEHNsI KBanuukauuu.

BnageTb: —HaBblkaMW NNaHUPOBaHUS, LienenonaraHnsl, oLeHKN 1 aHanM3a BPEMEHHbIX pecypcoB, pa3paboTku NMYHON
CUCTEMbl TallM-MeHedXXMeHTa; HaBblkaMW CaMOCTOSTENIbHOIO BbLIMNOMHEHMS pPaboT B paMKax  KONSEKTUBHOM
[eaTenbHOCTU; HaBblkaMy NPodecCcnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWMX obpasoBaTebHbIX MapLUPYTOB M NpodhecCcroHaibHON Kapbephbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Pasgen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEpPXaHMI0 MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OQHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta 1 obecneuynBawowme  ¢asbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoekTa; ynpasneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccucumkaunsa npoekTtos u BuAbl
MPOEKTHOTO YrNpaBneHus..

Moaxodbl Kk Kkrnaccudukauum MNpPOEKTOB Mo
0o0beKkTy, pesynbTaTy, LeneBoW 3agadve,
CPOKY, OrpaHNYeHHOCTH pecypcos
COBOKYNMHOCTU  MpPOEKTOoB,  TpeboBaHUsM
KavecTBa, y4YacTHVKaMm " ap.
XapaktepucTtuka TEPMUHANbHbIX,
pa3BMBAKOLLUXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH
peanu3auny NpoeKkToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEeProemMKmx "
NHOPMALIMOHHOEMKMNX cepax
[EeATENbHOCTM U NMpeAMETHbIX obnacTsx ¢
y4eTom orpaHuyeHui TEeXHUYECKOoro,
3KOIOrMYECKOro, couuarnbHoro,
dmHaHcoBOroO XapakTepa "
onpegeneHHoOCT pesynbTaTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauuun n npomexyToyvHas
attectauusa (3aver)
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Paspen 1. TIPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU

Tema 3. O3BOMIOLMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN AeATENBHOCTN.

Knaccuyeckne  Teopuss  opraHu3auvoOHHOM
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n ap. KoHuenuusa ynpasnenus no uenam 1.
Opykepa. MatpuyHble cTpykTypsl J1. ['blonuka.
KonuyecTBeHHbI  NoAxoAd B ynpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nnaHupoBaHve Mo CTaansaM XU3HEHHOO LMKNa,
npeanpoeKkTHbIN aHanua, 3agayn onTMMu3auum
00beMHbIX nokasartenen npoekra. Passutue
CUCTEMHOro noaxoaa B yrnpaBreHUn NPoeKkToMm

" MeXOUCLUUNIIMHAPHOM chepbl
npodeccuoHanbLHon OeAaTenbHOCTY.
MporpaMmmHble KOMMIieKchbl NPOEKTHOro
ynpaBneHusl. KoHuenuus nporpamMmmHo-

LIeNieBoro ynpasneHus.

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO

17




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  MNPUHUUNBLI  TPYNMUPOBKM
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:
uernenonaraHue, NPOeKTUpoOBaHMe,
peanusauun. [lekoMno3uuusa Lenun npoekra Ha
OocHOBe cTpaterum opraHusaumm.
KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBREHUS NPOEKTOM:
nnaHupoBaHve, opraHuM3auusi, KoopAuHauwus,
KOHTpO~b. PyHKUMM obecneynBatoLLEN
OEeATEeNnbHOCTU: COrnacoBaHWe, WCMOMHEHNE,
npepocrtaBneHve umHgopmMauuu, noaroToBka
NpeanoXeHni.

MpakTuyeckume 3aHatus: "lMocTpoeHune rpadumka
I ranta"

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BflacTu n T.0.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”
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Tema 6. JkOHOMWYECKME acCMeKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w
mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEKTA

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

10
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Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHne camooby4yatoLLencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaterum 1 NpoekTbl KOMMaHWUM Kak
HEMNpepbIBHO MpOTEKawLlme  YyHUKamnbHbIE
npoueccbl. CoBepLIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUMM W KBanudukauum
COTPYOHVMKOB C  Y4EeTOM  BO3HUKaMOLLMX
(aKkTOpPOB XO3ANCTBEHHON  AEATENbHOCTW.
OOyyvaroLWwuin KOHCaNTUHI: pasBUTME HaBbLIKOB

KOMMYHMKaLNN,
KIMMEHTOOPUEHTUPOBAHHOCTMW,

opraHn3aunoHHOro Ju3ainHa,
nporpamMmmupoBaHug, XyOO0>KeCTBEHHOro
TBOPYECTBa, paboTta B YCrOBUSX

HeonpegeneHHoctM u  gp.  [pusHaku
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MpPOEKTbl B  KOMM@HUN U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCcTAX n
OTBETCTBEHHOCTWU; dhopmMmmpoBaHue
TpaekTopum U1 OGloogKeTa CamMopasBUTUS |
Kapbepbl; pacnpegeneHne ponen B KOMaHge
Ha  OCHOBe  3KCmepuMeHTa W ang
obecneyeHuss pocTa COTpPyAHMKA; KiMMmaT
cnocobeTByoWwmii  00yyYeHuto.  JucumnnuHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOJIEKTUBHOE
obyyeHne; nMYHOE MacTepCTBO; YMeEHMWe
BUOETH nepcneKkTuBbl; CUCTEMHOE
MbILLIIEHNME. OTanbl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauum.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHUYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (DUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBALMS  PYyKOBOAMTENENW M
COTPYOHWKOB; HapyLLUEeHWe NpeemMCTBEHHOCTU
peleHnn; HM3Kas OLEeHKa 3Ha4YMmocTu
pe3ynbTaToB; NOTEHUUASIBHBIE KOHMIUNKTLI.
MpakTnyeckmne 3aHATUA: genosad urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)
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60

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

12,25
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4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUSA

Koa
KOMMEeTeHUUN

lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

N3naraeT xapakTepuctukM u Krnaccudukauum MNPOEKToB, MeToAbl
onpepeneHvs uUenen, pesynbTaToB MpoekTa, MokasaTenenm ux
JOCTWKEHMUS; TMOHSITUE 3TaroB >KM3HEHHOrO LMKNa Mpoekta U unx
XapaKTepUCTMKY; MPUHLMMNbI OLIEHKM MOTPebHOCTEN B pecypcax U ux
rpynnMpPoBKKX MO BMAAM.

YcTaHaBnMBaeT MacwTtab uener no 3tanam KU3HEHHOTO LMKMa
npoekTa; aHanuauMpyeT CpaBHUTENbHYIO 3(M(PEKTUBHOCTL MPOEKTOB;
OCYLLECTBNSIET BbIOOP CNOCOBOB NOMNyYEHMs XKenaemblx pe3ynbTaToB U3

nepeyeHb BOMPOCOB  Afis
YCTHOro cobecenoBaHus

MepeyeHb npaKkTU4eCcKnx
3aaHnn

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHEWHEN W BHYTPEHHEN cpeabl peanu3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO peLleHus 3apaud NpOoeKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumarnbHoro,

(pMHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAe MNpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B paMKax COOCTBEHHOIO pasBuTms u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NoBTopstoLWMecs onepaumm, dopMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMsA U HAOOPOM BbIMONTHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSIET pe3epB BPEMEHMU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oLeHBaET N aHanU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamKkax KOSIEKTMBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHenwue obpasoBaTefbHble
MapLUpYTbl U TPOECCUOHArbHbIE Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
YyCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema n

KpUTepun oLeHNBaHUsA

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecegoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pe3ynbtatbl B dopmMe npeseHTauuun
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI NpenogaBaTtens.

He 3auTteHo

OOyuvarowmica He BbINONHWUA (BbIMNOSHUI
YacTU4HO) npakTudyeckne paboTel, He
npegcraBun  pesynbtatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN CylecTBeHHbIe owWnbku B oTBETE
Ha BOMpocCkl Npenogasarens.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUIA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMPOBKKN BOMPOCOB

Kypc 2




1 lMoHsATUe, KaTeropuun 1 coaepX aHue NPOEKTHON AeATeNbHOCTH.

2 MpoekT: NoHATME, KnaccmukaLumsa NpoeKTos

3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PeCypChbl, OrpaHUYEHUS.

4 Knaccudukaumsa npoekToB 1 BUAbLI MPOEKTHOrO yrnpaBrieHns.

5 CrtaHgapTbl ynpaBneHus NpoeKkTaMu: Buabl, OCHOBHbIE MOMOXEHMS.

6 MeHemxep npoekTa: NoOHATUE, CXeMbl OpraHu3aumMm MeHep)KMeHTa nNpoekTa.

7 MeHepxep npoekTa: acnekThbl, Lenun 3agay, HanpasneHus gesaTenbHOCTU.

8 Knaccuueckue Teopusi opraHmnsaumnoHHon gestensHoctu . MaHTa, A. ®aiona, M. Bebepa n gp. KoHuenunsa
ynpaenexus no uensm . Opykepa.

9 KonuyecTtBeHHbIN Noaxo B yripaBneHuy NpoekTamu: KaneHgapHoe ceTeBoe nnaHMpoBaHue no cragusam
XM3HEHHOro UMKna, NpeanpoeKkTHbIN aHanuns, 3agadv onTumMmusaumm o6 beMHbIX nokasaTenen npoekTa.

10 PasBuTue cncteMHoro nogxoAa B ynpasneHMn NPoOeKToM Y MeXONCUMNIIMHapHoOW cdepbl TpodeccnoHanbHON
OEeATeNbHOCTU.

11 [MporpammHbIe KOMMNEKChI MPOEKTHOIO yNpaBeHus.

12 KoHuenumsa nporpaMmmMHO-LENeBoro ynpaseHus.

13 CopepxaHue 1 aTanbl IPOEKTHON OeATENbHOCTY.

14 CpaBHUTENbHasa XxapakTepucTmka TEKYLLEN N MPOEKTHOM OEATENBHOCTY OpraHn3auum.

15 BasoBble aneMeHThbl ynpaBneHus NPoekToM: paboTbl, pecypcbl, pesyrnbTaThl, PUCKM.

16 |Tunonornyeckve NpUHUMNLI FPYNNMPOBKM PECYPCOB.

17  |YpoBHM ynpaBneHns NpoeKkToM: uenenonaraHvue, NpoekTupoBaHue, peanusaumm.

18 [dekoMnosnums Lenu npoekTa Ha OCHOBE CTpaTernn opraHnsaumm. KayectBeHHbIe 1 KONMYeCTBEHHbIE METOAbI
OLEHKWN anbTepHaTUB OOCTVXXEHUS Lienu.

19 MpeameTHble byHKUMM yNpaBneHus NPoeKTOM: NnaHMpoBaHue, opraHusaums, KoOopanHaLUms, KOHTPOSb.

20 DyHKUMU OGGCI‘IG‘-IVIBEHOLLI,?VI AesaTenbHOCTU: cornacoBaHue, UCNofHeHne, NnpegocTasneHme nHdopmMaunu,
noAroToBKa NPeanoXeHN.

21 OpraHun3aumoHHas CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MpuHUMNbI NpoeKkTupoBaHnsA paboT B opraHM3aumu.

23 MpuHUMNbI NOCTpoeHus BrogxeTa npoekTa.

24  |[TvnoBoe coagepxaHue pacxogoB U UCTOYHMKOB MX MOKPbLITUSA MO BMAAM MPOEKTOB N 3TanaM XU3HEHHOro Lukna.

25 MoHsTHe, KpUTEPUU N MeToAbl 060CHOBAHUSA SKOHOMMUYECKOW 3 EKTUBHOCTU NpoeKTa, NopTdens NpoekToB

26 KomaHga npoekTa 1 koMaHAa ynpasrieH/Us TPOeKTOM: NPUHLMUMLI OpraHM3aumm U B3aMMOAEeNnCTBUS.

27 DYHKLUUKN yNpaBreHnsa NpoeKkToOM: MOTMBaUMWS, CTUMYNMPOBaHWe, rymaHu3auus, KoprnopaTuBHOCTb.

o8 CoBepLueHcTBOBaHNE MPOEKTOB, MPOLECCOB, MOTMBALNM U KBanudukaumm coTpyaHMUKOB C y4ETOM
BO3HMKaOLWNX (PaKTOPOB XO3ANCTBEHHON AeATeNbHOCTU.

29 Pa3BuTUE HaBbIKOB KOMMYHWUKaLMW, KNMEHTOOPUEHTUPOBAHHOCTU, OPraHM3aLUMOHHOro An3anHa,
NporpaMMMpoBaHns, XyOOXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSAX HEONPEeOENEeHHOCTM U ap.

30 Mpu3Hakm camooby4atoLlernca komnaHum no M. Pedler: cOBMECTHbIE MPOEKTbI B KOMMAHUM U CBA3aHHbIX rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTecb CTYAEHTOM KMacCUYecKoro yHmBepcuteTa. B kaXOom yHUBEpcUTETE MOXHO BblAENUTL TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHms mMoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpMUPYIOT YynpasneHwe AeATenbHOCTbLIo
yHuBepcuteTa. [pumenHutenbHo K ob6pasoBaTenbHOW OeATEeNbHOCTM  MOXHO  BblAenutb 6 OCHOBHbIX Gu3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATENbHOCTU YHuBepcuteTa. OCHOBHble TpeboBaHMS K MAOesiIM: MakCuMarbHas peanvuCcTUYHOCTD,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KkpymHble KOMMaHWM BbIXOOAT B HacTosilee BpeMS Ha  PbIHKM POCCUWACKUX  PErMoHOB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM MOTEHLMANOM perMoHanbHblX CekTopoB. Elle oaumH dakTop: NpecbileHne pblHKa TakUX KPYMHbIX
ropogoB, kak MockBa wu CaHkT-lleTepOypr. MpounsBoacTBeHHOe oObeanHeHne «CxogHsa-MNnutpom»  Takxke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
COCTaBMnAOT ABa npeanpuatus - MOCKOBCKMA — 3KCMepVMeHTamnbHbI  3aBOA4 OPEBECHO-CTPYXKEYHbIX NnuT MU
petaneir n CxogHeHckas ¢abpuka 6biToBOK Mebenu, koTopast 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbiM KpyMHbIM npeanpuatueM  no  npoussoactsy Meberm B EBponme.  [lpogykuma npegnpuatusa -
BbICOKOKa4YeCTBeHHasi OblToBas, getckass M oducHas koprycHass mebenb, NamMMHUMPOBAHHbIE W KalIMPOBAaHHbIE
OPEBECHO-CTPYXXeYHble NNuTbl U nonydabpukaTtel And usrotoneHus mebenu. [Ona peanusaummn cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmel BbIXo4a Ha permoHarbHbIe PbIHKK.

3afgaHue K Kelcy:

1.Copmypyiite nepedyeHb MPOEKTOB, KOTOpPble [OOSMKHbI, MO BalleMy MHEHMUI0, BOWTU B MNporpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYIOLLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexXyTo4yHon atrectaLmm U NopaAoK NMMKBUAALMY aKafaeMMYecKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AMcuMninHe

YcTHas + MuncbmeHHas KomnbloTepHOe TeCTMpoOBaHue MHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecCTpa BbINOJTHAETCA KOHTPOJIbHaA pa60Ta.
BpeMFl Ha NoAroToBKy OTBETa - 0.5 vaca.



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO "oa uspaHua | Ccblnka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
Kum Xengman,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHein C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
pocobpasoBaHue

LLinakosa HO.
3eneHckun, TI1. C.,|YnpaBneHue npoekramu http://www.iprbooksh
3umHskoBa, T. C., 0p.ru/84174.html
Monoapko, I. n., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. Jl., Onusawesa, M. yHVMBEpcuTeT
M., Monoapbko, I. U.
HbtoTOH, Pwyapg,|YnpaBneHne npoektamu oT|Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupuyeHko, A. ApoA Bbykc op.ru/82359.html
6.1.2 lononHuTenbHas y4yebHas nutepartypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh

Keiic NPaKTU4YECKOro CapaTKAB' At T 3p 2018 0p.ru/69295.html

eguna

0byyeHus
benbin, E. M.,|YnpaBsneHne npoektamm Capartos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html

6.2 MNepeyeHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

1. MHdopmMaumoHHas cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHegXMeHT u
opranunsaums ynpasneHusay [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
2. OnekTpoHHO-6MbnNuoTeyHasa cuctema IPRbooks [3nekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NpPorpamMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

Ayautopus OcHalueHne

MyanmmeuMVlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MNOAKMKYEHUA K
KomnbioTepHbii knacc [cetTn  «MHTepHeT» M obBecrnedyeHMem [oCTyna B 3MEKTPOHHY  MHGOPMaLMOHHO-
obpasoBaTenbHyo cpeny

MynbTuMegunHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekuymoHHas Y A pyA H P A

ayautopust
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