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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 TpeboBaHus K NnpeaBapuTeNibHON NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OucuunnuHa 6a3vpyeTcs Ha KOMMNETEHLUSIX NpeablayLLEero ypoBHs 06pa3oBaHus
2 KOMMNETEHUMUU OBYYAKOLLEIoCs, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OANCUUNMITUAHBI

YK-1: Cnoco6eH ocyllecTBNATb KPUTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkuHra ons onpeaerneHus Lenem npoekTa u pelleHnst BO3HUKaoLWmx npobnem;
anroputMmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS Maclitaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUoOPUTETA; NPUHLIMMBI U METOAbI CTPATErMYECKOrO NIaHMPOBAaHUS; CYLLHOCTb U POib YNPABIEHYECKUX PELLEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M pPEecypchl; NnaHnpoBaTb paboTbl C Y4ETOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanu3aummn NpoekTa U OTKIIOHEHUsSI OT ero napameTpoB Ans
OOCTUXEHMS Lienei NpoekTa B paMKkax MMEILLIMXCSl OrpaHUYeHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEeHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbiSIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn U Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHus W MoZeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU YnpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOeKTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmm.

YMeTb: cobupaTb M aHanMaMpoBaTb AaHHble, Heobxoaumble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME MpPOeKTa;
pasgenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu 1 OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHbIe PEeLIeHUs C y4eToM dhakTopa HeonpeneneHHOCTH,
maclwTaba, uenu u 3agad npoekTa; NPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMI0 KaneHaapHoro rpaduka;
(hOpMynNMPOBaTh BbIBOAbI, MPEAOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabom, LensMu U 3agadvamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, MpoBEepKu
BbINOMHEHUS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUCcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesnein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. CUCTEMHbBIE KaTEropmUM MPOEKTHOIo
MeHeIXMeHTa
CpaBHuTenbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKPYXeHue U
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHusl, peuHTerpaums  y4aCTHUKOB
npoekta nNo  Tuny  aaxokpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHve npoekToMm no
CTaausIM XM3HEHHOTO LMKNa.

TunoBas CTPyKTypa >XW3HEHHOrO LUMKMa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUSA rpaHuL Mexay dasamu u
peanuzauMm  BpeMEeHHOW  mogdenn B
MaTepunanoemkmx, TPYOOEMKMX,
3HEeproeMkmx ”n  MHEPOPMaLMOHHOEMKUX
chepax [OeATEeNnbHOCTU U NpeaMeTHbIX
06racTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpefeneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LWKN
npoekTa
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Paspgen 2. NMNOAOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA

14

AC




Tema 3. Ynpaensawowme Mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMaLIMOHHBIMK pecypcamu, pUuckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aumoHHasi U uHaHcoBasA CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeToponorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud
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Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WMH(POPMAaLIMOHHO-TEXHOMOMMYeCcKkne  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALNOHHO-TEXHOITOTMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenuuen pesynbTara, CTPYKTYypOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMNA, WHEHOOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 8 88

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

YK-1

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOuKu
pa3paboTkn cTpatermm OencTBUA [LNs  BbISIBNEHUST U pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peELLeHNss Ansa ee peanusauun; OObACHAET uenu u
dopmynupyeT 3agadyu, obecneumBarolime paspelleHne npobnemHbIxX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKmnx

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpasneHus paboT;
06bACHAET Lenu n GopMynupyeT 3agadn, CBsA3aHHbIE C NMOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaMkn pa3paboTku M ynpasneHus NPOeKToM; MeToabl
OLEHKN NoTpebHOCTUN B pecypcax M adEKTUBHOCTU NPOEKTA; HABbIKM
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LLikana oueHmBaHu4

Kputepum oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

He 3auTteHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3a4aHUA MU UHbIe MaTepuanbl, Heo6xoAnMbIe AN OLEeHKU 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Kypc 1

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekToM. Cxema npouecca yrnpasreHusi POeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus NpoekToM. PykoBOACTBO U ynpaBreHne NCMNosIHEHMEM NPOeKTa.

YKnsHeHHbIM UMKn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeToabl OLEHKN 3KOHOMUYECKOM 3P(PEKTMBHOCTM NpoeEKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NMPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeMd, OorpaHM4eHHOCTb peCcypCcoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.

[N
w

YHpaBnmou.wle Mogenu nNpoOeKTHOro MeHepKMeHTa.




14  |YnpaBnsiemble NnapameTpbl Npoekta. CxeMbl yrpaBrneHusi NpoeKTaMu.

15  |OcHoBHbIe PYHKLMK yripaBieHusi NpoekToM. «Muccus npoekTay.

16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |-|pVIHLJ,VII'IbI n cogepxxaHme coBpeMeHHbIX METOOUK MPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHNS.

19 Moaxoabl M MOAEeNV NNaHUpPoBaHUS PaboT U yNpaBeHnst MPOEKTOM.

20 |OG6uas cxema CTpyKTYypbl NPOEKTa M XapaKTepuUcTUka paboT Npu BbINOMHEHUM NPOEKTa.

21 NcTopuueckoe passuTme TEXHOMOMIA yNpaBneHUsi IPOeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNnTUn4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24  |[MpoueccHo-0pMEeHTMPOBAHHBIV MOAX0M B YNpaBeHUn NPOeKToOM.

TunoBble CTPYKTYpPbI pas3breHnst paboT NPOEKTOB PECTPYKTYPU3aLMM CUCTEM YNPABMEHUs, PEUHKUHUPUHTa

25 o
npoueccos, pealnbHbIX NHBECTULIUN, VIH(*)OpMaLI,VIOHHbIX NPOEeKToB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4ecKkoro noteHunarna opraHu3auun.

28 MpuMeHeHne BrUaHec-mMoaenen B cTpaTernieckoM yrpasneHumn GU3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTcsa B MNpunoxernnn Kk gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K npoMexyTo4yHOM aTTecTaumm U NopsAoK NMMKBUAALMKN aKkageM1yYecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOSA YCNEBAaEMOCTU U MPOMEXYTOYHOM aTTecTaumm obyyaoLwmnxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No gucumninHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCUUNInNHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHNs U BbINOMNHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og uspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
Konoxsapw, tO. b. YnpaBneHue npoekTamm Hosocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015

CTpOUTENbLHLIN
yHuBepcuTeT (CnbcTpuH),
OBC ACB

KyueHko, E. U. MpoeKTHbIN MEHEOXMEHT OpeHBypr: OpeHByprekuii http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
KyueHko, E. U.,|¥YnpaBneHue npoektamu http://www.iprbooksh

Buckosa, 0. 0.,
KopabeiHukos, N. H.,
Jlyuko, H. B.,
ConpaTtkmHa, O. B,
Psabukosa, H. E.

OpeHbypr: OpeHbyprckuin op.ru/61421.html

rocyaapCTBEHHbIN 2016
yHuBepcuteT, 36C ACB




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72202.html

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paavoaneKTPOHUKN
3eneHckun, [1. C.,|YnpaBneHve npoektamm http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoapko, r. n., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. N., Onuawesa, M. yHVBeEpcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamum Capatos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckuiA http://www.iprbooksh
CnaBuH, A. M., rocygapCTBEHHbIN op.ru/40574.html
YKapaHosckui, b. B. CTPOUTENbHbIN 2015
yHuBepcuteT, Aii [Mn Bp
Megua, O96C ACB
LenoHaes C. U. YnpaBneHuwe npoektamu B http://publish.sutd.ru/
CMMU Cnoe.: crieryntp 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTN4ecKoro CapaT(,z/IB. Av Tn 3p 2018 0p.ru/69295.html
eguna
00y4eHus
lepacumoB, B. B.,|YnpaBsneHwne npoektamu HoBocunbupck: http://www.iprbooksh
Kopo6oga, 0. A.,|HegBMXMMOCTH HoBocubupckui 0p.ru/68855.html
CadpapsH, r. B., rocyaapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Poseta Myc, OnaHa|YnpaBnenHne npoekTtoMm B Mockea: AnbriHa http://www.iprbooksh
Oppepa, Mamegosa T. [ccepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avnsanHa
Cyposa, H. tO. MpOEeKTHbIN MEeHEeSKMEHT B http://www.iprbooksh
coumanbHom chepe n| Mocksa: FOHATU-OAHA 2017 0p.ru/81833.html
AV3alH-MblneHne
BabaHuukosa O. A. YnpaeneHuwe npoektamu B http://publish.sutd.ru/
Typusame Cno.: creryntp, 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Crne.: crnerynTtg 2016 tp_ext_inf_publish.ph
p?id=3315
Bacuneesa E. K., |Paspabotka n ynpaBneHune http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B Cnoe.: crneryntg, 2015 tp_ext_inf_publish.ph
MHOPMALIMOHHON cdhepe pid=2744
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBomKcKuii http://www.iprbooksh
ncnonb3osaHmeMm  Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHOPMaTUKK
Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbICTpbIf cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norucTuke Chno.: Crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, 1O. 1O, |YnpaBneHue npoektamm http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: WagaTenbokuii op.ru/57267.html
KapaBaes, ., ’ 2015
.,

E.
nbnyes, n.
Cycnoea, M. A.

Jom MNCuC




KacatkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/

norucTuke crne.: cnerynTtp 2019 tp_ext_inf_publish.ph

p?id=201940
BacioukoBa T. C.,|YnpaBneHue npoektamn C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHavesa T. . TexHonorun (MHTYUT)
HbtoTOH, Pwuapg,|YnpaBnenue npoektamu oT Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. oo A Bykc op.ru/82359.html
WnHkeBny, A. W, |YnpaBneHue npoekTamn B KazaHb: KazaHckui http://www.iprbooksh
Kyopssuesa, C. C. |[norucTtuke HaUWOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUn 2017
TEXHONOrMYecknmn
yH/UBEpCUTET

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIA MHTEPHET-NopTan nNnpaBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHGOpPMauuoHHoro noptana Restko.ru (MHOpMauMOHHbIE CUCTEMBI PbIHKA pEKamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT m
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MuHakoHOoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapCTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NMLEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro NporpaMmmMHoOro oéecne4veHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKon 6a3bl, Heo6XxoAMMON Ans ocyllecTB/IeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

Ayautopus OcHalleHne

MynbTumeaniHoe obopyaoBaHMe, KOMMbOTEPHAsA TEXHUKA C BO3MOXXHOCTLIO MOAKIHOYEHUS K
KomnbtoTepHbiit knacc [cetn  «MHTepHeT» 1 obecneyeHnem gocTyna B 9MNEKTPOHHYIO  MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavpoBaHHas meGenb, Aocka
YueGHasi ayamtopms

MynbTuMeaunHoe obopyaoBaHune, cneumanmanpoBaHHas mebenb, Aocka
JlekunoHHas y A pyA H P A

ayauTopusi




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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