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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKTUYECKNX HaBblkOB OW3HEC-MOAennpoBaHusl, Heobxoaumbix ONa 3d@EKTUBHOM peanu3auun WNHHOBALMOHHbBIX
HanpaBneHu 4eATENbHOCTU OpraHM3aunn.

1.2 3apauv QUCLUUNIUHBI:

- packpbITb pornb BU3HEC-MOAENMPOBAHNSA B PA3BUTUN OpraHu3aunm;

- ONpeaennTb OCHOBHbIE HanpaBlieHUs1 UCMOMb30BaHNSA NMHHOBALIMOHHO-OPUEHTUPOBAaHHbLIX OU3Hec-Moaenen;

- MOSICHUTb OCOBEHHOCTU NPUMEHEHNSA BU3HEC-MOLENMPOBAHMSA A11S TpaHCcopMaLun HOBbLIX AEN;

- MNpPOAEMOHCTPUpPOBaTb OCOOEHHOCTU pa3paboTKM WMHHOBALMOHHLIX TMPOEKTOB C BbICOKOW CTEMNEHbHO
COMYTCTBYHOLLNX PUCKOB.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

LindpoBble TEXHONOrMN B MEHEXKMEHTE
OueHka cTpaTermyeckoro noTeHumana opraHm3aumm
OnTrMmM3auns ynpaBneH4YeCckux peLleHuin

2 KOMMNETEHUMU OBYYAIOWWEIOCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUMINNHDbI

OlNK-4: Cnoco6eH pykoBOAWUTL MPOEKTHOW U NPOLIECCHOM AeATEeNIbHOCTLIO B OpraHu3aumm ¢ UCNosfib30BaHUeM
COBpEMEeHHbIX NPaKTUK yrnpaBrieHUN, IMAEPCKMX U KOMMYHUKATUBHbIX HABbIKOB, BbIAABNATbL U OLLeHUBaTb HOBbIE
PbIHOYHbIE BO3MOXHOCTH, pa3pabaTbiBaTb CTpaTerMn co3gaHusA U pa3BUTUS MHHOBALMOHHbLIX HanpaBneHum
[eATeNIbHOCTU U COOTBETCTBYHOLLME UM BM3Hec-MoAenu opraHusauum;

3HaTb: 6a3oBLle CTpaTterumm peann3aumm MHHOBALIMOHHbIX HaﬂpaBﬂeHMVI pa3BnUTUA opraHnsaumun

YMeTb: hopmmnpoBaTb BbIGOPKY M KONMUMYECTBEHHO OLeHMBATb 3N1EMEHTbl GU3HeC-MoAenu MHHOBALMOHHOMO pasBUTUS
OpraHv3aLun ¢ y4eToM UX 3HA4YUMOCTH

BnageTb: HaBblkamMy PYKOBOACTBA M KOOPAUHALMM MPOLIECCHOW W MPOEKTHOM [AesTeNbHOCTU Npu  peanusaumu
GU3Hec-mMogenv pasBmTUS MHHOBALMOHHbIX HANpaBneHWUn 4esTENbHOCTU

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHoBaU.

dopmbl
3aHATUN

HaunmeHoBaHWe 1 cogepxaHve pasfernos,
TEM U y4eOBHbIX 3aHATUI

CcpP
MNex. Mp. | (4ackl)
(vacel) | (vacebl)

Cewmectp
(kypc gns 3A0)

Paspgen 1. TeopeTnyeckne ocHoBbl BusHec-
MOLENMpPOBaHNS B YMNpaBrieHUn pasBUTUEM
opraHmMsauum.

Tema 1. Wctopua w cywHOCTb OusHec-
MOZENVPOBaHNSI.

Tema 2. OCHOBHble 3neMeHTbl Ou3Hec-
Moaenu.

Tema 3. HanpaeneHna wucnonb3oBaHWs
WHHOBALMOHHO-OPUEHTUPOBAHHbLIX  BU3Hec-
Modenen B CTpaTerMyeckoMm ynpasreHuu
opraHusaumen.

Tema 4. busHec-mogennpoBaHne N ero posib
B pasBUTUN OpraHnsauuu.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTauum n npomexyTodHas
aTtTectauus - HeT
Pasgen 2. CopepxaHue WHHOBALMOHHON
neaTenbHOCTU " 0CobeHHOoCTH
dhopmupoBaHus WHHOBALMOHHO-
OPUEHTUPOBAHHbIX BU3HEC-Mogenen.
Tema 5. OcHoBblI MHHOBALMOHHOMN
0eATenbHOCTM OpraHn3auuii B COBPEMEHHbIX| 2 1 2 16
YCIIOBUSIX.
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Tema 6. KoHuenumnm n NnpuHUUNLI CO30aHMS
WHHOBAaLMOHHbIX OU3Hec-moaenen.

Tema 7. HanpaBneHusi pasButus OU3Hec-
Moaenen.




Pasgen 3. OddektnBHoe npuMeHeHne
6usHec-mopenen B WHHOBALMOHHbIX
HanpaBneHUsiX AenaTernbHOCTM OpraHu3aumm.

Tema 8. [OuarHoctvka 9ddEKTUBHOCTH

WHHOBALMOHHO-OPUEHTUPOBAHHbIX  BusHec- 1 4 16
MoZenen B opraHvMsaunm.
Tema 9. TpeHabl B MIHHOBALMOHHOM GM3Hec- > 19 rn
MOLENMPOBaHNN.

WNtoro B cemecTpe (Ha kypce ansa 3A0) 4 12 83

KoHcynbTauum 1 npoMexyTodHas 25 65
aTTecTaumns (Ok3ameH) ' '
Bcero koHTakTHasa pab6orta n CP no 225 1215

OVCUUNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OHJ OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALIUA
5.1 OnucaHue nokasaTtenen, KpUTepueB N CUCTEMbI OLlEHUBAHUA Pe3ynbTaToB 06yveHus

5.1.1 NMokasaTenun oueHnBaHUA

Kon HanmeHoBaHne oueHOYHOro
Moka3aTenu oueHMBaHWA pe3ynbTaToB 0byyeHus
KoMneTeHuun cpencrea
OriK-4 WanaraeTt TeopeTnyeckne oCHoBbl B13HeC-Mo4enMpoBaHus B Bonpockl ycTHOro

ynpaBneHnn pasBuUTMEM OpraHu3aLmun.

WHHOBAUNOHHbIX HarlpaBJ'IeHI/IVI AEeATENIbHOCTU.

dopMUpPYEeT WMHHOBALMOHHbIE MOZENU: KOHUEenuuu u
co3faHus BusHec-mMofenen kak KOHKYPEHTHOE NPenMYLLECTBO.
MpuBOAWT NNaH PyKOBOACTBA M KOOPAMHALMM MPOLIECCHOMN U NPOEKTHOM
AesTenbHOCTM  Mpy  peanu3aumm  6M3Hec-Moaenm

npuHUMNbI

pasBuTus

cobecenoBaHus.
BbinonHeHune npaKkTuKo-
OPWEHTMPOBAHHOIO 3a4aHus.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

LLikana oueHnBaHusA
YcTHoe cobecenoBaHue

MucemeHHas paboTa

MonHbIn, ncyepnbiBaoLL M OTBET,
OCHOBaHHbIN ~ Ha  npopaboTke  Bcex
06s3aTenbHbIX UCTOYHMKOB MHAOpMaLnK,
5 (oTnnyHO) SIBHO OEMOHCTPUPYIOLLMIA rnybokoe
NoHUMaHMe npeaMeTa M LUUPOKYIO
apyouumio B oueHuMBaemon obnactu.
Mooxopn kK maTepuany OTBETCTBEHHBbIN.

OTtBeTt CTaHOapTHbIN, B uenom
KayeCTBEHHbIN, OCHOBaH Ha BCEX
4 (xopoLwuo) obs3aTenbHbIX UCTOYHUKAxX WMHdOpMauuu.

MpucyTcTBYIOT HebGonbwne npoGenbl B
3HAHUAX UMW HECYLLIECTBEHHbIE OLLIMOKM.

OTBeT HEMOIHbIA, OCHOBAHHbLINA TOMbKO Ha
NEKUMOHHbIX MaTepuanax. MNpu noHMMaHum
CywHoCcTM npegmMetra B  uUenoMm  —
CYLLIECTBEHHbIE OWWWNOKM unu npobenbl B
3HaHUSAX cpa3y MO HECKOMbKUM Temam,
He3HaHue (nyTaHuLua) BaXXHbIX TEPMUHOB.

3 (yooBneTBOpUTENbLHO)




HecnocobHocTb 0TBETUTL Ha Bonpoc 6es

NomMoLu aK3ameHaTopa. HesHaHwne
3HAUUTENbHOM  YacTu  MpuHUMNUarnbHO
Ba)KHbIX 3M1eMeHTOB OVCLUMNINHBI.
MHoOro4mcneHHble rpyoble
owmnbkn.HenoHmmaxme 3agaHHoro
BOnpoca. HecnocobHocTb

2 (Heya0BnNeTBOPUTENLHO
(HeyA P ) cpopmynupoBaTb XOT Gbl  OTAEmNbHblE

KOHUEeNUU1 ANCLUUMNIMHBI.
MonbiTkKa CNMCbIBaHUSl, WCNOMb30BaHMUS
HepaspeLlUeHHbIX TEXHUYECKUX YCTPOWCTB
WM Monb30BaHWS MNOACKA3KOW ApYroro
YyernoBeka (BHE 3aBMCMMOCTH oT
YCMNELLUHOCTN TakoW MOMNbITKW).

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNKU UHbIe MaTepuarnbl, HeO6XoAMMbIe AN OLleHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (UNX) oNbiTa AeATeNIbHOCTH
5.2.1 NepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKM BONPOCOB
Kypc 2
1 lMoHsITWE M CYLIHOCTL BM3Hec-moaenu.
2 OTanbl CTaHOBNEHUSA BU3HEC-MOoAEeNMPOBaHNS.
3 WcTtopusa v asontoumsa 6usHec-MmogenmpoBaHus.
4 OcHoBHble noaxoAabl K GusHec-MoaenMpoBaHuio.
5 MpuHUMNbI BU3HEC-MOAENUPOBAHMS.
6 MHHOBaUMOHHbIE MOAENN: KOHLIENUMM 1 NPUHLMUMBI CO3AaHUS.
7 HanpaBneHus pa3sutns 6usHec-mogenen.
8 OCHOBHbIE 3NEMEeHTbI B13HEC-MOAENNPOBAHUS.
9 BusHec-mMogenvpoBaHuWe 1 ero porb B pa3BUTMKN OpraHM3aumu.
10 TpeHabl B MIHHOBaLMOHHOM BU3HeC-MoAenMpoBaHuK.
11 Moaxon k 6msHec-moaenupoBaHuto MeHpy Yecbpo.
12 BusHec-moaens doHa [leGenaka.
13 MeTtogonorusa 6usHec-mogenvposaHua Anekcangpa OcTtepBanbaepa.
14 Moaxon YaHa Kuma n PeHe MoGopHa «CTparterus ronyboro okeaHa».
15 MexaHnam popmmupoBaHus 6usHec-mogenu AgpuaHa CrivBoTCKu.
16 OnemeHTbl 6U3Hec-mogenu Nepu Xamena.
17 KoHdpurypauusa mogenen Jlapca LWanuepa.
18 |O6HoBneHue 6usHec-mogenu (M. IxoHcoH, K. KpucteHceH u X. KarepmaHH).
19 OCHOBbI MIHHOBALIMOHHOW OEATENbHOCTM OpraHu3auuii.
20 MpopbIBHbIE MHHOBALIMU 1 TEXHOMOMMYECKe yknaabl.
21 BasoBble NpusHakun, MPUHLMILI U MHAMKATOPbI MHHOBALMOHHOW AEATENBHOCTY.
22 OcobeHHoCTU hopMMpOBaHMSI MHHOBALMOHHBLIX OM3HEC-MOOENEN.
23 MHHOBaUMOHHasa 6usHec-Moaenb Kak KOHKYPEHTHOE NPenMMyLLeCTBO.
24 BusHec-mogennpoBaHue 1 MmogennpoBaHne 61u3Hec-NpoLEeCccoB.
25 Mpumepbl ycneLHbIX MHHOBALUMOHHbLIX BU3HeC-mMoaenen.
26 CTtpaterns reHepupoBaHnsi HOBbIX OM3HeC-UAEN.
27 TunuyHble ownbkn B NpoLecce MHHOBaLNOHHOIo Gu3Hec-MoaenupoBaHus.
28 MpobnemMbl co3gaHns MHHOBALMOHHbLIX B3Hec-moaenen.
29 JlokanbHasi HHOBaALMOHHAsA cucTema.
30 TecTupoBaHue 6U3Hec-MoAenu NHHOBALMOHHOIO HanpaBneHns 4eATenbHOCTH.

5.2.2 TunoBble TeCTOBbIE 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)



3agaHue Ha NOCTpoOEeHne 6u3Hec-mogenu.

MocTponTe MHHOBaLUMOHHYO BuaHec-Mogernb Nobon KoMnaHuM Ha CBOM BbIOOP ncxoasa u3 NpegnoXeHHON HuXe
CXEMBbI.

1. JlTakoHn4YHOe Ha3BaHne BusHec-moaenu.

2. KoHTtekcT. OnncaHme KOHTEKCTa BO3HMKHOBEHUSA MHHOBALMOHHOW GM3HEeC-MOoOenu: XxapaKTepUCTUKN OTpacrm
3TOro nepuopa, ocobeHHocTn busHec-cpeabl. (100 cnos).

3. MiHHoBauuoHHas 6usHec-mogens. O6Llee onvcaHme MHHOBaLWUK, 3arN0XeHHON B OCHOBY BuaHec-mogenu (200
cnos).

4. Pesynbratbl. XapakTepucTuka YCMeLwHOCTN (YHKUMOHMPOBaHMS OusHec-mMogenu: [oxon, YpPOBEeHb
onepaumMoHHON NpMBLINK, AONS PbIHKA, KONIMYECTBO NOTPeObUTENEN, AMHaMMKa pocTa 4OXOAO0B.

5. MNpegnoxeHne ueHHocTn. Kpuas LeHHOCTn busHec-mogenu (He meHee, Yem ¢ 5 atpubytamun) ons onucaHuns
npeanoxeHnss LeHHocTn. CpaBHeHVWe C APYyron KpMBOWM LIEHHOCTM  KOHKypupytlowero 6usHeca nubo paHee
cyLecTBOBaBLLEro 6GusHeca TOM e KoMnaHuu.

6. ApxuTekTypa ueHHocTU. MaeHTudmkaumsa OCHOBHbIX LUAroB B LIEMOYKE LEHHOCTM WHHOBALMOHHOM GusHec-
MOZENN N OMMcaHne UX OTNINYUTENbHBIX OCODEHHOCTEN B CPaBHEHMM C KOHKYpUpYOWNMK 6usHec-moaensimu.

7. YpaBHeHue npubbinu. BrvsiHMe W3MEHEeHU B MpeanoXeHUM LUEHHOCTU U apXUMTEKType LEHHOCTU B
WHHOBaLUMOHHON Modenu (B CpaBHEHUU C TPagULUMOHHOW) Ha ypaBHeHMe MpubbINu: 4OXO0Abl, OnepaunoHHble 3aTpaTthl,
ncnonb3yembivi kanutan (MoTpebHOCTL B 060POTHOM Kanutarne n OCHOBHbIE CPEACTBA).

5.3 MeTognyeckue maTepuansi, onpegensiowme npoueaypbl oLeHMBaHUSA 3HaHUN, YyMeHUI, BragaeHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHoWu atrectaumMu m nopsaaok MIMKBUaLmMn akageMmiyeckomn
3a[10/MKEeHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUMpPOBaHO rokKanbHbIM HOpMaTMBHbIM aktom CII6IYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONS YyCneBaeMOoCTH U NPOMEXYTOYHOM aTTecTaumm obyyaowmxcay»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AucCUMnIiInHe

YcTHasa + MNucbmeHHas KomnbloTepHoe TecTupoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMmu nNo gUCUUNnHe

Ok3ameH NpoBOAUTCH B YCTHOM (bopmMe MO 3apaHee YTBEPXKAEHHbIM 3K3aMeHauWOHHbIM Bunetam. B kaxgom
bunete gBa TeopeTuyeckux Bomnpoca. Obyyarowmmcsa 3anpeLllaeTcs nonb3oBaTbCA KakUMWU-IMGO BcnomoraTerbHbIMU
matepuanamu.

Bpems, oTBogumoe Ha nogroToBky K oTBeTy — 40 MUHYT.

6. YHEBHO-METOANYECKOE U UHOOPMALIMOHHOE OBECIMNEYEHUE OUCLIUMIIUHBI

6.1 YyebHasa nutepatypa

AsTOp | 3arnasue | M3paTenbcTBO loa nspaxma | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Ilebepes, A. J1.,|YnpaBneHve http://www.iprbooksh
CekepuH, B. [.,|mHHOBaUMOHHON Mockea: HayyHbin 2018 0p.ru/75487.html
CemuKoBa, 0. P.,|neatenbHocTblO B KOHCYNbTaHT
"opoxosa, A. E. opraHusaumm
Uckangeposa, T. A.,|YnpaeneHue http://www.iprbooksh
KameHckux, H. A.,|uHHOBaLMOHHOM 0p.ru/94565.html
KysHeuoB, n. B.,|neatenbHoCTbIO
Mexanes, L. 3., Mockea: MNpomeTen 2018
Hosokynoea, WN. H.,,
TecneHko, n. B.

Wckangeposon, T. A.
6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Tomacosa . A. TpeHABOTYMHr ©  BusHec- CankT-MeTen6yor: http://publish.sutd.ru/
MOZenMpoBaHue POYPI: 2021 tp_ext_inf_publish.ph

CreryiTA p?id=2021106
YurupuHosa M. B. TpeHOBOTYMHT K BusHec- http://publish.sutd.ru/
MOZeNupoBaHue. CaHkT-MNeTepbypr: 2020 tp_ext_inf_publish.ph

KoHTpornbHaga " crierynrg p?id=2020496

CaMOCTOATE IbHAA pa60Ta

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX 1 UHPOPMALUMOHHO-CMPABOYHbLIX CUCTEM




depnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorus MeHemxkMeHT» [ONEKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basa paHHbIXx unccnegoBaHwui LleHTpa cTpaTermyeckux paspaboTok [OnekTpoHHbin  pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBovHas 6a3a AaHHbIX peLeH3npyeMon nutepatypbl Scopus [OnekTpoHHbIn pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-0MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepe4yeHb NMMLEH3NOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro obecneyeHus
Microsoft Windows

MicrosoftOfficeProfessional
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeEOGXoAMMOWN AN ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalueHne

MynbTuMeagunHoe obopyaoBaHue, crneunanm3npoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A
aygutopusi

CneuwnanuanpoBaHHas mebenb, gocka
YyebHasa aygutopus

MynbTumeauiiHoe o6opyanoBaHue, KOMMNbIOTepHas TEXHMKA C BO3MOXHOCTBIO MOAKIIOYEHNS K CeTu
KomnbtoTepHbIn knacc |«HTepHeT» 1 obecrneyeHneM [OCTyna B 3MEKTPOHHYH WMH(OPMaLMOHHO- 06pa3oBaTENbHYHO
cpeay
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