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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb amcumnnuHbl: chopMmmpoBaTb KOMMeTeHumn obyvaioulerocs B o6ractM MOHUTOpPUHra U ayguta
HanpaBneHn MeHegKMeHTa opraHn3aumm Ha OCHOBE CUCTEMHOrO Noaxo4a

1.2 3agaum gcuMNInHbLI:

- cucTemMaTM3MpoBaTh 3HAHUSA CUCTEMHOrO NOAX04a B yrpaBfeHun opraHm3aumen, kak obbekta ayanTa;

- U3yunUTb aKkTyarnbHble CTaH4APThLlI NPOBEAEHNSA ayamTa CUCTEM MEHEAKMEHTA OpraHn3aLmu;

- COCTaBWUTb KOMMMEKCHOe BWAeHMe 3ajay YyhnpaBfieHWs opraHusauvMen wu ayauta no MpoLecCHOW U
dYHKUMOHaNbHOW nogcucTemMam;

- NPUBUTb HaBbIKM Hay4HO-MPAaKTUYECKOro nccregoBaHms B obnactm MOHUTOpMHra u ayguta agdeKTMBHOCTM
MEHeKMEHTa OpraHn3auuu;

- 06yunTb pelleHunto Npobnem opraHn3aLMoOHHOro YCTPOMCTBA C y4ETOM UX MPUYNHHO-CIEACTBEHHbIX CBA3EW;

- BbISIBMATb NOTEHLMAN COBEPLUEHCTBOBAHNS CUCTEMbI YNPaBIEHNS OpraHn3aLmm

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpenBaputensHas NOArOTOBKa NpeanosiaraeT co3gaHne OCHOBbI A1 POPMUPOBAHUSA KOMMNETEHLNI, yKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

OueHKka cTpaTerm4eckoro noTeHumnana opraHusaumm

Teopun meHegKMeHTa
dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-4: CnocobeH OoCyLWecTBNATbL ayaAuUT CUCTEeMbI NpoLEeCCHOro ynpaBrieHusa opraHu3aumm Ha cooTBeTCTBUE
Tpe6oaa|-me U uernieBbiM nokasaTtensamMm opraHusaumm

3HaTb: COBpPEMEHHblE MEeToAbl M MNOAXOAbl, aKTyanbHble CTaHAapTbl MPOBeAEHMs ayauTa CUCTEM MEHELKMEHTa
OopraHnsaumu; Kputepum nx 3pdeKkTMBHOCTH

YMeTb: BbISBMATL U COMOCTaBNATL Leny ayauta co cTpaTermyeckuMm U TakTU4eCcKUMy LensiMn opraHnsaunmy; BbISBASATb
noTeHumMan coBepLEeHCTBOBAaHUSA CUCTEMbI YNpaBneHus opraHnsauum

BnapgeTb: HaBbikamMu pa3paboTku LieneBbIX nokasaTenemn opraHnsaunm 1 ocyLLecTBNeHns ayamta CUCTeMbl MPOLECCHOro
1 OYHKLUMOHANBLHOTO yNpaBneHus eto

3 PE3YJIbTATbI OBYYEHUA NO ANCUUNNUHE

O |KoHTakTHas
< §]
o paooTa
5 NHHOBaL,.
HaumeHoBaHWe u coaepxaHune pasgenos, | g = CP bOPMb!
TEeM N y4eOHbIX 3aHATUI % g | ek Mp. (4achbt) 3aH2Tl/|l7I
(6]
© g | (yackl) | (vackt)
=
Pasgen 1. Teopus 1 npakTnka CUCTEMHOIO
noaxofa B ynpaBfieHUU opraHmu3aLmen
Tema 1. T[loHATME cucTeEMbl U BUAbI
A 1 8 rn

noacucTeM B ynpaBfieHUM opraHnsaumen

Tema 2. MeTtogonorna opmmpoBaHus
LeneBbix nokasarenemn CUCTEMBI 1 8
ynpaBreHusi opraHm3aumen

Pasgpen 2. Ayaut u©n  noTeHuuan
COBEpPLLEHCTBOBAHMS cUcTeMbl
ynpaBeHnsi opraHnsaumm

Tema 3. lNoHsATME, BUABLI 1 HanpaBneHus
OopraHnsaumoHHOro ayaura

Tema 4. CraHpapTbl W MeETOOMKK
nposefeHunst ayguta cucTem 1 8
MEHePKMEHTA opraHusauum

Utoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTauuu n npoMexyTodHas

aTtTectaums - HeT

Pasgen 3. AyautT B3aMMOCBS3aHHbIX
noacucTeM MeHedXXMEeHTa opraHmMsaunm

Tema 5. Ayaut OpraH13aunoHHO-
3KOHOMMYECKOMN 3hPEKTUBHOCTH 2 2 45
NPOLIECCHOTO yNpaBrieHus 2

Tema 6. Ayaut  dyHKLUMOHANbLHOrO
ynpaBneHns u KOHTPOSb MnoKasaTenen 2 2 46
NpsiMov 1 0OpaTHON CBA3M

Utoro B cemecTpe (Ha kypce ans 3A0) 4 4 91




KoHcynbTaumm n npoMexyTovHas
2,5 6,5
aTTectaums (Ok3ameH)
Bcero koHTakTHasA pa6bota u CP no 145 129.5
AVCLUMUNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-IeGHbIM nrnaHoMm He npeayCcMOTpeHO

5. ®OHAl OLLEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTeneu, KpuTepmeB U CUCTEMbI OLleHUBaHUSA pe3ynbTaToB 00y4yeHUs
5.1.1 NokasaTenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
MokasaTenu oueHnBaHWsa pesynbTaToB 06yyeHus
KoMneTeHunn cpencTtea
[aeT xapakTepuCTUKy CyLLEeCTBYHWOLMM Moaxogam MW nepedyncnsaeT
MeToAbl M nogxodbl NPOBEAEHUs ayauTa CUCTEM MeHedXMeHTa
opraHusauun. O6ocHoBbIBaeT BbIOOP CTaHOAPTOB MPOBEOEHUS U
KpuTepueB ux addektnsHocTn.. PopmynupyeT uenn ayguta B
COOTBETCTBUM CO CTpaTerMy4eckumm © TakTudeckumy Lensmun|Bonpochl ans YCTHOTO
MK-4 opraHusauun HasbiBaeT HanpaBneHnss COBEPLLUEHCTBOBaHNSA cucteMbl|cobeceqoBaHms.

ynpasneHns opraHusawmen.

O6ocHoBbIBaeT BbIOOp LieneBbIX MokasaTtenen ayguta no NepeyHio
nokasaTenemn NpoLecCcHOro 1 yHKLMOHANbLHOro noaxoaa.
AHanusupyeTt BNNSIHUSA OpraHM3aunoHHON ahdeKkTMBHOCTH
NPOLECCHOr0  ynpaBrieHUs  Ha  3KOHOMWYECKME  MnokasaTenu
opraHusauumn

MpakTKO-OpUEHTUPOBaHHbIE
3aaHuns

5.1.2 Cnctema 1 KpuTepumn oueHUBaHUA

LWWkana oueHnBaHns

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHme MucemeHHas paboTa

5 (oTnnyHO) AEMOHCTPUPYIOLWMIA rNybokoe MNoHUMaHue

MonHbIN, wncYepnbiBaOWNUA OTBET, SIBHO

npegmeTa B oueHnBaemon obnacTu.

4 (xopoLuo) 0653aTeNbHbIX UCTOYHMKAX WMHAOPMaUUK.

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCcTBEHHbIN, OCHOBaH Ha BCEeX

MpucytcTBytoT Hebonblwne npobenbl B
3HaHUAX UMU HECYLLLECTBEHHbIE OLLNOKW.

3 (yooBnetBoputenbHo) | CywiecTBeHHble ownbkn unm npobensl B

OTBEeT HEeMNosHbIA, OCHOBAHHbLIA TOMNbKO Ha
NEKLUMOHHbIX MaTepuanax. INMpu noHnmaHum
CYLLHOCTH npeameTa B Lernom.

3HaHUAX cCpa3y No HEeCKONIbKUM TeMawm,
He3HaHue (MyTaHuua) BaXHbIX TEPMWHOB
(nokasatenen)

2 (HeygoBneTBopuTenbHO) | HecnocobHoCTb cdhopmynumpoBaThb XOTs Obl

HenoHnmaHwne 3aaHHOoro Bonpoca.

oTAenbHble KOHLEeNUU AUCLUUNMNHLI.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6X0AMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJbHbLIX BONPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Kypc 2

COBpeMeHHaﬂ opraHusaumusa, Kak counanbHO-3KOHOMUYecKaa cuctemMma: CyLLUHOCTb CUCTEMHOIo noaxoaa

Conep>|<aHV|e CUCTEMHOro nogxoaa B MEHE)KMEHTEe

OBOOLUMOHHbIE 3Tanbl pa3BnTUA CUCTEMHOIO Noaxoaa B ynpasreHnn 00BLEKTOM

MoHaTMe cuctemol u KJ'IaCCI/I(bI/IKaLI,I/IFI nogcucTem B ynpasrieHUn OpFaHI/I3aLI,VIeIZ

MPUHLMN CUHEPrK U CYLLLHOCTb CUHEPreTMYeckoro adpdekTa B yrnpaBneHn 0GbeKToM

Conep>|<aHV|e npouecCHOro noaxoaa B MEHEp)KMEHTE

N[O~ |WIN]|EF

OBOJOLUMOHHbIE 3Tanbl pa3BnTUA NpoueccHoro nogxoada B ynpasreHun opraHmaumel?l




8 Peanunsaumsa cuHTesa cMCTEMHOIO U NPOLIECCHOrO ynpaBreHns opraHu3aumen

9 CyLWHOCTb 1 BMAbI LENEBLIX NOKasaTenen cucTembl ynpaBeHnss opraHu3aumen

10 MprHUUNBI hopMUPOBaHNS LieneBbIX NOKa3aTenen CMCTEMbI yNpaBreHns opraHnsaumen

11 MeTtoabl hopmmnpoBaHusi U 060CHOBaHUSA LieNeBbIX NokasaTernen CUCTeMbl yNpaBrneHusi opraHusaumnen

12 Buabl 1 HanpaeneHns opraHnM3auMoHHOro ayauta

13 lMoHsATME 1 3a4aymn opraHn3aLmMOHHOro ayauTa

14 CrtaHgapTbl NnpoBeAeHUs ayauTa cucTem MeHeI)KMeHTa opraHusaumm

15 MeToavku npoBegeHnst ayguta CMCTEM MeHe)KMeHTa opraHm3aunm

16 Tunosble pernamMeHTbl NPOBEAEHUSA ayanTa CUCTEM YNpaBrieHnsa opraHnsaumen

17 AyouT opraHn3aumoHHON 3hEKTMBHOCTM NPOLECCHOMO yrNpaBeHns

18 AyauT aKoHOMUMYECKOM 3apdHEKTMBHOCTIN MPOLECCHOrO ynpaBneHus

19 AHanms BAMsHUA opraHM3aunoHHON 3hPeKTUBHOCTU NPOLLECCHOMO yNpaBeHNsl Ha 9KOHOMUYECKNe nokasaTenmu
opraHusaumm

20 AyaounT PyHKLMOHaNbHON ynpasnsaoLLen NogCcMcTeMbl OpraHm3aunm

21 Ayout EbyHKuMOHaJ'leOIZ yrnpaBngemon NogcMcTeMbl OpraHM3auum No KpUTEPUAM KOHTPONSA nokasaTtenen
npsiMow 1 obpaTHON CBA3N

5.2.2 TunoBble TeCTOBbIE 3afaHunsA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3apayn, Kemchbl)

3

afjaHue 1. B coOTBETCTBUM C TUMNOBOW CTPYKTYpPOIi pa3paboTaTb BHYTPEHHEE MOMOXEHME U pernameHT ayauTa

CUCTEeMbl ynpaBneHnAa Nnpon3BoACTBEHHOIO NpeanpuaTuA.

3

afaHue 2. B cooTBETCTBMM C TUMOBOW CTPYKTYpOW paspaboTaTb BHyTPEHHEE MOJOXEHNE N pernameHT ayanta

CUCTEMbI yNpaBneHust NpeanpusTus cdepbl YCyr.

3

afaHve 3. Wcnonb3oBaHue MeTofa aHanusa vepapxun npu GopMUPOBAHUM OpraHM3aLMOHHON CTPYKTYPbI

npeanpuaTUs

3

apaHuve 4. NpoeegeHne napameTpUYecKoro NccrneaoBaHns onepauuoHHON AeaTeNbHOCTU NPON3BOACTBEHHOMO

npeanpuaTUs

3
3

afaHve 5. Vicnonb3oBaHue MeTofa aHarnoruii UCCrnegoBaHnsa CUCTeM yrnpaBreHus
aflaHve 6. PaspaboTka LieneBbix nokasartenei ayaura cucTem ynpasneHus

5.3 MeToguyeckue maTepuansi, onpegensiowme npoueaypbl OLleHMBaHUSA 3HaHUN, YyMeHUI, BraaeHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBus gonycka o6y4atroLlerocsi K NpoMexyTo4yHoWu atrectauMm m nopsaaok NTMKBUOaLMN akageMuiyeckomn
3aJ0MKEHHOCTHU

lMpoBegeHe NMPOMEXYTOYHON aTTecTauum pernameHTUpPOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6MYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®dop

YcTHas

Ma npoBeneHus HpOME)KyTO"IHOVI aTtrectauymn no gucuuniuvHe

+ MucbmeHHas KomnbloTepHoe TecTupoBaHue NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTalmMmn nNo gUCLUUNnHe

O
B

TCYTCTBME BO3MOXHOCTU MOSb30BaTbCA KOHCNEKTOM, MHBbIMU MaTepuanamu;
pems Ha nogroToeky otBeTa — 40 MUHYT

6. YHEBHO-METOANYECKOE U N"H®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUNMINNHDbI

6.1 YuyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO ["og n3paHusa | Ccblinka
6.1.1 OcHoBHas y4yeGHas nuTepaTypa
Llepbakosa, H. A. OcHoBbI OLEHOYHOro HoBocunbupck: http://www.iprbooksh
MeHeXKMeHTa Hosocmnbupckuin 0p.ru/91293.html
rocygapCTBEHHbIN 2017
TEXHUYECKUN
yHUBEPCUTET
3no6uH, 3. B. BHyTpeHHuI ayanT B cucteme| Tambos: TaMBOBCKUiA http://www.iprbooksh
MeHeXKMeHTa KayecTsa rocyaapCTBEeHHbI 2018 0p.ru/92663.html
TEXHUYECKUN
yHusepcutet, O96C ACB
Caraesa, . M. Cucrema MeHeKMeHTa http://www.iprbooksh
KauyecTBa: ynpasneHune| Capatos: By3osckoe 2018 op.ru/76991.html
AOKYMEHTMPOBAHHOW obpasoBaHue

MHdopMaunen




O6C ACB

JleBywkuna C.B. OcHoBbI NPOEKTHOro http://ibooks.ru/readi
MeHeKMeHTa Craspononk: AlPYC 2017 ng.php?
(CTTAY) short=1&productid=3
58095
dupenbmaH I MeHemgxkmeHT cuctem: Kak MockBa: AnbnuHa 2019 http://www.iprbooksh
HayaTtb nyTb Toyota Mabnuwep op.ru/82717.html
3ekyHoB, A. I".,|OpraHusaumoHHo- http://www.iprbooksh
BabblkuH, C. B.,|meToanyeckoe obecnedyeHne MockBa: Akagemus 0p.ru/88720.html
Hoswukos, B. A.,|BHyTpEeHHEro ayguta cuctem cTaHgapTusaumu,
2018
3y6kos, 0. M.,|MeHegxmeHTa KayecTBa Ha METpOonormm n
3ekyHoBa, A. T. ocHoBe TpebosaHun FOCT P cepTudukaLum
NCO 9001-2015
YUmxoea, E. H.,|[MHcTuTyumonansHas  cpepa| Benropoa: Benropoackuii http://www.iprbooksh
JlazapeHko, B. E.,|MeHempxmeHTa rocyaapCTBEHHbIN 0p.ru/80511.html
Mensenes, W. . TEXHOMNOrM4YeCcKnn 2017
yHuBepcuteT um. B.I.
LWyxosa, O6C ACB
Hukutaesa, A. 1O. MpOEKTHbIN MEHEOXMEHT PocTtoB-Ha-[1oHy, http://www.iprbooksh
TaraHpor: UsgatenscTteo op.ru/87476.html
2018
KOxxHoro dhegepanbHoro
yHUBEpCUTETa
Agmsec, U., T'ytman, T.|Ctunmn MeHemKMeHTa . http://www.iprbooksh
aheKTUBHbIE Mof_'l‘Bg' Arbrua 2019 0p.ru/82520.html
HeahheKTUBHbIE abnmiiep
CadpmHa, tO. I.,|9BoONtOUMS 1 UCNONb30BaHUE Kazanb: KasaHcKuit http://www.iprbooksh
ConuH, B. ®. OOCTVXKEHUI : N 0p.ru/79598.html
CcTaHgapTusauum ayouToB B HAUMOHANBHEIN
ncecnegoBaTenibCKkun 2017
WHTErpypoBaHHbIX CUCTEeMax TEXHONOMMIECKUN
MEeHeKMEHTa
yHMBEPCUTET
BacuHa, M. B.,|Okonornyeckun meHemxmeHT OMEK: OMCKMiA http://www.iprbooksh
Xonkuh, E. T. n ayout : . op.ru/78493.html
rocyJapCcTBEHHbIN 2017
TEXHUYECKUIN YHUBEpPCUTET
Hopodeesa, J1. U. MeHemXmeHT . http://www.iprbooksh
CapatoB: Hay4yHas kHura 2019 op.ru/81026.html
CumoHsiH, P. A. [lokymeHTaumoHHoe CAs http://www.iprbooksh
oGeznequme cucTemsbl CapaT,c\x/IB. AVt Tn 3p 2018 0pﬁu/72458p.)html
ynpaBneHus opraHnsaumnen eAna
JleBywkuHa, C. B. Crtpaternyeckum Crasponornb: http://www.iprbooksh
MeHeIKMEHT CrtaBpononbckum op.ru/76122.html
rocyapCTBEHHbIN 2017
arpapHblii yHUBEPCUTET,
CekBomnsi
KyueHko, E. U. MpoeKTHbIN MeEHEeXMEHT OpeHBypr: OpeHByproki http://www.iprbooksh
N op.ru/78823.html
rocygapcTBeHHbIN 2017
yHuBepcuteT, 96C ACB
6.1.2 lononHuTenbHas y4yebHas nutepatypa
HpecBaHHukoB, B. A.,|MeHemXMEHT opraHnsauuu . http://www.iprbooksh
Yycuctos, O. E., Caparos: Bysosckoe 2014 opﬁu/23580?html
obpa3soBaHue
3y6kos, A. b.
Monos, A. A., Monos,|O6LWmMin MEHEMKMEHT Capatos: Ain Nn Op 2016 http://www.iprbooksh
0. A. Meawna op.ru/42931.html
Koanosa M. M. OpraHusaumoHHoe http://publish.sutd.ru/
NpoeKkTupoBaHue Chne.: crnerynTtg 2015 tp_ext_inf_publish.ph
p?id=2255
MeTposa W. E. OpraHun3aumoHHoe http://publish.sutd.ru/
NPOEeKTUpoBaHne crne.: crnerynTtp 2019 tp_ext_inf_publish.ph
p?id=201942
Cepruesckas, H. B.,|Teopus MeHeOXKMeHTa. http://www.iprbooksh
Mewepsikoa, T. C.,|Actopua  ynpaBneHyeckomn Mocksa: MUCU-MICY, op.ru/76393.html
MpoxopoBa, HKJ. C.,|mbicnn. Teopus opraHnsauum 2018
A,

EneHesa, E.
["maskoBa, B. B.

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MH(POPMALMOHHO-CNPABOYHbIX CUCTEM




1. MHdopmaumoHHas cuctema «EguHoe okHo goctyna k obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHegXMeHT u
opraHunsaums ynpasneHusa» [OneKkTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpoCcTpaHseMoro NporpamMmmMHoOro oéecneyeHust
MicrosoftOfficeProfessional
Microsoft Windows

1C:MNpeanpusTtune 8. Komnnekt onsa obyyeHus B BbICLUMX U CpeaHnX y4ebHbIx 3aBeaeHusx. [pogaxa no gorosopy
¢ y4ebHbIMK 3aBegeHuaMKN 06 UCnonb3oBaHUM B y4eBHOM npoLecce no 3asiBkam
1C-butpukc: BHyTpeHHUn nopTtan ydebHoro 3aBegeHus

6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW AN OoCcyLlecTBIEHMA obpa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopwus OcHalleHue

MynbTumeaninHoe o0OpyaoOBaHWE, KOMMbIOTEPHAA TEXHMKA C BO3MOXHOCTbLIO MOAKIHYEHMS K
KomnbloTepHbin knacc [cetm  «MHTepHeT» U obecneyeHMeM [oOCTyna B 3MIEKTPOHHY  MHOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas mebenb, gocka
YuebHas ayantopus
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