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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pucumnnuHbl: CdopmupoBaTb komneteHuum obyvawouwlerocs B 06rnactu  MexaHu3MoB
YHKUMOHMPOBAHMA NPeaNPUSTUA NPOMBbILLIIEHHOCTN U cdiepbl YCryr B YCIOBUSIX KOHKYPEHTHbIX PbIHKOB M pacTyLlero
BMUSIHUSA U3MEHSIIOLLMXCA YCIMOBUA BHELUHEN cpefbl, TEOPMM M MPaKTUKM pas3paboTkm M 0BOCHOBAHUSA OCHOBHbIX
3MIEMEHTOB CTPAaTErMyeckoro nnaHa

1.2 3agaum gcuMNInHLI:

-N3y4eHne OCHOBHbIX MOHATUIA, KOHLENUUIA 1 MOAENen cTpaTermyeckoro nnaHnpoBaHus;

-U3yYeHne CTPYKTYpbl CTpaTErMyeckoro niaHa, ero B3aMmocBsa3n ¢ ApyrMMu Buaamm nnatHa;

-03HaKOMJIEHMNE C MHCTPYMEHTapmueM CTpaTermyeckoro nnaHMpoBaHus

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUNn, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunniinH:

YnpaBneHyeckas 9KOHOMUKa

Teopun meHegKMeHTa

OueHKka cTpaTerm4eckoro noTeHumnana opraHnsaumm
CoBpeMeHHble MeTOAbI aHanm3a

MakpoakoHoMUyeckoe nnaHMpoBaHMe n NPorHo3npoBaHue
CncTtemHbIn aHanus

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-2: CnocobeH onpeaensiTb HaNnpaBneHUA pa3BUTUA OpraHU3auumn

3HaTb: * METOAMKM OLIEHKUN AESTENbHOCTM B COOTBETCTBMU C pa3paboTaHHbIMU LieNeBbIMU

nokasaTensamu,

* OpraHM3aunoHHble TeXHOJTOrM1 NiaHUMpoBaHUA Hal'lpaBJ'IeHVIVI pa3BnTunA

opraHu3auuu;

* TEOPETUYECKME OCHOBbI CTPATErMYECKOro NiaHMpoBaHMS.

YmMmeThb: ¢ npoBOAUTb aHaNn3 N pellaTb NnaHoBO-aHalMMTUYeCKMue 3agadvun ctpaterm4eckoro passmtmna opraHmn3aumm
Bna.qub: * HaBblKaMW pa3pa60TKV| Hal'lpaBJ'IeHVIVI pPa3BUTUA opraHmsaunm Ha OCHOBE OLeHKN

O13HEC-BO3MOXHOCTE OpraHu3auuu;

* HaBblkaMW MPUMEHEHNs MaTpPUYHbIX METOOOB CTPAaTErMyeckoro nraHWpoBaHUS U CLEHapHOro NiaHWPOBaHUs AOns
OLEeHKN U peanusayuun OU3HEeC-BO3MOXXHOCTEN npu npoBegeHnn cTtpateTern4eckmnx N3MEeHeHUn opraHunsauunu

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNMNWHE

O |KoHTakTHas
g;(’ pabora MHHoBaL. dopma
HanmeHoBaHue 1 cogepxaHue pasgenos, g = CP
. S c dopmbl | TekyLlero
TEeM N y4eOHbIX 3aHATUI s 3| ek Mp. (4achbt) saHsTUiA | KoHTDONS
o § (vachl) | (4acs) P
=
Pasgen 1. TeopeTunyeckme OCHOBBI
CTpaTerm4yeckoro nNiaHNpPOBaHNS
Tema 1. lMoHaTWMe  cTpaTternveckoro
nnaHnpoBaHUsA 5 1 12 vn
MpakTnyeckoe 3aHsaTMe - OcobeHHOCTU
CTpaTern4yeckoro nNiaHNPOBaHNS
Tema 2. T[lpouecc  cCTpaTernyeckoro 0
NnaHNPOBaHWS.
TexHonoruna cTpaTern4yeckoro
nnaHMpoBaHusA " HanpasreHnn 3 2 13 un
npeobpasoBaHuW.
MpakTuyeckoe 3aHATME - [lokasaTenu 3
cTpaTerm4yeckoro nnaHa
Paspgen 2. [lMogxogbl K copMMpoOBaHUIO
cTpaTernyecknx anbTepHaTuB n
cTpaTern4yeckuin Boloop
Tema 3.
MaTpuuHbie MeToabl cTpaTerm4yeckoro
nNaHnpoBaHus A.Anc
TexHonorus cTpareruyeckoro 3 3 15 un
nnaHnpoBaHus " HanpaBneHun
npeobpasoBaHUn
MpakTuyeckoe 3aHATME - CYLWHOCTb U BUAbI
OpraHn3aLnoHHO-9KOHOMUYECKMX




Tema 4. Crparermyeckse anbTepHaTUBHI
pasBuTUSA NPeanpuUATUS

MpakTnyeckoe

pa3paboTKku cTpaTerndecknx anbTepHaTmB

3aHAaTHE - Mpouecc

Pasgen 3. lNnaHupoBaHue cTpaTernyeckoro
pas3BMTUSA NOTEeHUuWana npeanpuatus

nn

Tema 5. MeToaMkm oueHKM Ou3Hec-
BO3MOXXHOCTEW OpraHusaumm

MpakTnyeckoe

nogxod K nNoTeHUuany npeanpusaTMii u

opraHusauui

MnaHnpoBaHve pasBuTUs NoTeHLMana

3aHATNe - CucTtemHbIn

Tema 6. [naHumpoBaHMe B  YCrOBUAX
HeonpeaeneHHoOCTH

MpakTnyeckoe

nnaHnpoBaHune
MeTogbl aHanu3a n nnaHnMpoBaHMe pUCKOB

nn
o,ac

3aHATMe - CueHapHoe 4 4 14

Wtoro B cemecTtpe (Ha kypce ans 3A0) 17 17 83

mn

KoHcynbTaumm n npoMmexyToyHas

25 24,5
aTTectauus (Ok3ameH)

Bcero koHTakTHas pab6orta n CP no

36,5 107,5

aucuUMninHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eBHbIM MiaHoOM He NpefycMOTPEHO

5. ®OHAl OLLEHOYHbIX CPEACTB ANA NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenemn, KpUTepMeB U CUCTEMbI OLlEHUBaHUA pe3ynbTaToB 06y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHo4YHOro
MokasaTenu oueHnBaHWs pesynbTaToB 0byyeHus
KoMneTeHunn cpencrtea
XapakTepusyeT cogepkaHne cTpaTtermnyeckoro nraHupoBaHus
dopmynupyeT  OCHOBHble noaxodbl W  oONuCbiBaeT  npouecc
cTpaTernyeckoro nriaHMpoBaHus
WNanaraet OCHOBHble  3Tanbl  €O3gaHua W geTanu3auuu
cTpaTernyeckoro nraHa opraHusaumm
Mcnonb3dyeT KONUYECTBEHHblE W KavyeCTBEHHble MeTOoAdbl aHanmsa B
Bonpocebl ans YCTHOTO
obnacTu cTpaTternyeckoro nraHMpoBaHus
cobecenoBaHus
MK-2 BbiOvpaeT anbTepHaTUBHbIE MyTU pPasBUTUA OpraHu3auun Ans

ynyuyleHns e€ KOHKYPEHTHbIX No3uLnii

MpMMeHseT NOHATMWHBIA annapaTt cTpaTerMyeckoro nnaHMpoBaHWs
npwv onpegeneHnn KNioYeBbIX MHAMKATOPOB Pa3BUTUS NpeanpuaTus
McnonbdyeT MaTpuubl Ha pasfuyHbiX YPOBHSX CTpaTernyeckoro
nnaHMpoBaHWsa opraHM3aumm

PaspabaTtbiBaeT U OLEHMBAET KOMMMEKCHbIE CLeHapuuM pasBUTUS
opraHusauumn

MpaKTUKO-OpUEHTUPOBaHHbIE
3apaHus

5.1.2 Cnctema v KpuTepumn oLueHUBaHus

Lkana oueHuBaHus

Kputepum oueHnBaHusa cpopMmMpoBaHHOCTM KOMMAETEHLUNIA

YcTHoe cobecepoBaHue MucbMeHHas paboTa

5 (oTNK4YHO) npegMeTa W LUMPOKYI 3pyauumio B

MonHbIN, ucYepnbiBaOWNMA OTBET, SABHO
OEMOHCTPUPYIOLLMIA TNyOOKOe MOHMMaHue

oueHuBaemor obnactn. Kputunyeckui,
OpUrMHarnbHbIA NOAXOA K MaTepuarny.

4 (xopoLwuo) ob6a3aTenbHbIX UCTOYHMKAX MHGOPMaLnN.

OTtBet CTaHaapTHbIN, B Lenom
KauyeCTBEHHbIl, OCHOBaH Ha  BCexX

MpucyTcTBylOT Hebonbluve npobensi B
3HaAHMSAX UMK HECYLLIECTBEHHbIE OLLNGKM




OtBeT BOCNpon3BoANT B OCHOBHOM TOJ1bKO

NEKUMNOHHbIE maTepuansl, 6e3
CaMOCTOSITENbHOM paboThbl c
pEKOMEHL0BaHHOMN nutepaTypown.

3 (yooBneTtBopuTenbHO) | [leMOHCTpUpyeT NMoOHMMaHue npegmeTa B
uenom, 6e3 yrnybneHns B getanu.
MpnCyTCTBYIOT CYLLECTBEHHbIE  OLUMGKM
unu npobenbl B 3HAHUSIX MO HEKOTOPbLIM
Temam

HecnocobHocTb 0TBETMTL Ha Bonpoc 6es
nomoLuu 3K3ameHaTopa. HesHaHue
2 (HeyoOBNETBOPUTENBHO) [ 3HAUMTENBHOM  YacTU  MPUHLMUNUANBHO
BaXHbIX 3MeMeHTOB OVCLMNINHBI.
MHorouncneHHble rpybble oLwmbku

5.2 TunoBble KOHTPONbHbIE 3af4aHUA UITN UHbIe MaTepuanbl, HeO6X0AUMbIe ANA OLeHKU 3HAHUW, YMEHUHN,
HaBbIKOB U (UNK) ONbITa AEeATENILHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB

Cemectp 3

Knaccndukaumsa puckos

U.el'lb nnaHnpoBaHMAa Ha cCoBpeMeHHOM 3Tarne pa3BuTnua 3KOHOMUKN

Monsatne CTpaTerm4eckoro niaHmpoBaHua

CTpyKTypa CTpaTernyeckoro nnaHa opraHusaumm

OTankl cTpaTern4eckoro rniaHunposaHuna

YPOBHU CTpaTErMYECKOro nraHnpoBaHusi

ManVI‘-IHbIe MeToAbl CTpaTtern4ecKkoro niaHnMpoBaHuaA

TexHonorns NaHNpoBaHUs cTpaTerni 1 HanpaeneHun npeobpasoBaHni

O[N]~ |W|IN]|F-

CyLIJ,HOCTb n BUAbl opraHn3alMoHHO-3KOHOMUNYECKNX N3MEHEHWUI

10 CrtpaTternyeckue anbTepHaTUBbl Pa3BUTUS NPeanpUaTUS

11 lMnaHnpoBaHWe pa3BUTUA CTpaTerMyeckoro notTeHumana npegnpuaTms

12 MeTobl OLIeHKM CTpaTernyeckoro noTeHuuana npeanpuaTms

13 KomnnekcHasi oueHka (oMHaHCOBOro NOoTeHumnana npegnpusatus

14 OKOHOMMYECKUe nokasaTenu MHHOBAaLMOHHON akTUBHOCTU NPeanpuaTus

15 V|HBeCTVILI,I/IS)HHbII7I npouecc. dopmbl peanbHbIX U pMHAHCOBbLIX UHBECTULMI. OCOBEHHOCTU peanbHbIX
NHBECTULMIA

16 lMnaHnpoBaHue B yCrnoBusax HeonpeaeneHHocTu

17 CueHapHoe nnaHvpoBaHWe- MHCTPYMEHT CTpaTernyeckoro nraHMpoBaHus

18 lMoHATME prcka, ero OCHOBHbLIE 3NIEMEHThI U YepThl

19 MeToauku aHanmsa prckos

20 MHdopmaumnoHHoe obecneyeHne cTpaTermyeckoro niaHMpoBaHus

21 CrtpaTternyeckoe nnaHMpoBaHWe NapameTpoB BHELLHeN cpeapl

22 MeToabl oLeHKM BU3HEC-BO3MOXHOCTE OpraHu3auum

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)

1.lMoHATMe cTpaTern4yeckoro NnaHMpoBaHUs

MpakTnyeckoe 3agaHue:

CocTaBuTb CXxeMy CTpaTermyeckoro nNnaHNMpoBaHUS U onucaTtb dTanbl CTpaTernyeckoro NnaHNpoBaHus
2.TexHonorusa cTpaTernyeckoro NaHMPoOBaHUS U HanpaBeHUn Npecdpa3oBaHUN.
MpakTuyeckoe 3agaHue:

Onuncatb opraH1M3auMoHHbIE U3MEHEHNSI opraHn3aunm

3.0ueHka noTteHumana npegnpuaTms

MpakTuyeckoe 3agaHwue:

Heobxoanmo onpeaenuTtb nokasatenu HeobxoanmMble ANs OLEHKU NoTeHUMana npeanpusaTums.
4.CueHapHoe nnaHnpoBaHue

MpakTuyeckoe 3agaHue:

Ol'lpeﬂ,eJ'IVITb pa3nnyna mexay TpagnunoHHbIMU NoAaxXo4aMu K cTpaTerm4eckomy niaHnpoBaHMo U CUEHapPHbIM

nnaHMpoBaHem
5. MnaHupoBaHuWe pucka
lNpakTuyeckoe 3agaHue:
Onucatb  Knaccudukaumm puckos NpeanpusTus



5.3 MeToaunyeckne matepuansl, onpegensilolime npoueaypbl oueHMBaHWUsA 3HaHUW, YMEHUI, BnageHW (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obyyaroLmxcay
5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas + lNucbmeHHas KomnbloTepHoe TecTupoBaHue MHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMu nNo AUCLUUNInHe

Bpewmsi Ha nogrotoBky - 0,5 yaca, B 3T0 BpeMsi BXOAMT NOArOTOBKA OTBETa Ha [Ba TEOPETUYECKUX Bonpoca no
GUNETY 1 NPaKTUKO-OPUEHTUPOBAHHOE 3adaHue.

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE AUCLUNMIUHDbI
6.1 YyebHasa nutepatypa

ABTOp | 3arnasue | WN3pgatenbcTeo | l"on nspaHus | Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa

lonoktnoHoea, HO. ., [MMporHo3snpoBaHne " http://www.iprbooksh
UnbmuHckasa, C. A.,[nnaHMpoBaHMe SKOHOMUKM op.ru/94511.html
MnoxuHa, n. B.,
JlyroBckon, A. M,
Nuenyknna, H.  B.,
MaTtBees, B. B.,
MopkoekuH, 0. E.,
CmupHoB, B. M., Mocksa: MNpomeTen 2019
Yepkacos, n. 1.,
LLmaHes, C. B.,
KOpsnHoBa, W. 1,
CrtenaHoB, A. B.,
CopokuHa, n. E.,
LLimaHeBa, C. B.,
KOpauHosown, W. J1.
lNoTanosa, n. W.,|MnaHnposaHne Ha AcTpaxaHb: http://www.iprbooksh
Benuk, A. T. npeanpuaTum AcTpaxaHckui 0p.ru/100844.html
rocyaapCTBEeHHbIN 2020
apXUTEKTYPHO-
CTPOUTENbBHLIN
yHuBepcutet, O6C ACB
CarankuHa, H. W.,|Opranunsaums . . http://www.iprbooksh
TepexoBa, ). O.,|cTpaTernyeckoro Tam6os: TaM6OBCKvM v 0p.ru/94358.html
TepexoBa, I". . nnaHnpoBaHna Ha rocynapCTBeHﬂbM 2018
NPOMbILUNEHHbIX rexnmHeckmm
yHuBepcutet, O6C ACB
npeanpuaTUsIx
KysHeuos, b. T. CrtpaTernyeckum Mockea: FOHUTU-IAHA 2017 http://www.iprbooksh
MEHEeKMEHT op.ru/71227.html

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Ywakosa, 0. A.,|CtpaTternyeckoe
WHeBatoBa, O. A, [nnaHupoBaHue

http://www.iprbooksh

OpeHbypr: OpeHbyprckuii op.ru/54161.html

rocyfapCTBEHHbIN 2015

Reneesa, C. A. yHuBepcutet, O6C ACB
CmupHoBa, E. B.,|CtpaTernyeckoe OPEHBVDI ODEHG . http://www.iprbooksh
YekanuHa, M. A, |nnaHupoBaHue na| PPEHOYPr: UpeHoyprekin 0p.ru/69950.html

rocygapCTBEHHbIN 2016

Hmbierko, E. B yHuBepcutet, O6C ACB

npeanpuaTMn. MHCTPYMEHTbI

peanusauuu

WyneruHa J1. A. Crtpaternyeckoe http://publish.sutd.ru/
nnaHnpoBaHue. . tp_ext_inf_publish.ph
MpakTnyeckune 3aHATHUS. Cre.: CT6rymnTA 2017 p?id=2017567
CamocTtosiTenbHasa paborta

Opnoga . . BbuaHec-nnaHupoBaHune Mockea: Jawkos u K, Ain http://www.iprbooksh

Mn Op Meana 2018 0p.ru/75227.html




TeicauHukoBa, H. A.,[|Ctpaternyeckoe http://www.iprbooksh
KOpeHkos, 0. H. nnaHnposaHune B Mocksa, Capartos: op.ru/86163.html

KOMMEPYECKNX OaHkax: UNMCuP, An NMn 3p 2019

KoHLlenuus, opraHusauus, Megua

METOLO0JI0rns
PyHosa, I1. M. MeTogbl 6usHec- PocTtoB-Ha-[1oHy, http://www.iprbooksh

NPOrHO3npoBaHns Taranpor: 3gatenscTeo 0p.ru/87438.html

2018
KOxHoro dhegepanbHoro
yHMBEpCUTETA
YKukunHa O. B.,|®unHaHcoBOE NnaHvpoBaHue http://publish.sutd.ru/
WyneruHa J1. A. cre.: crierynrg 2017 tp_ext_inf_publish.ph
p?id=2017569

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks. URL:http://iprbookshop.ru/.

OnekTpoHHas 6mubnuoTeka y4ebHblx naganun CMoerynTa. URL:http://publish.sutd.ru/.

MHudopmaumoHHasa cuctema «EgnHoe okHO gocTtyna Kk obpasoBaTenbHbIM pecypcam» [ONeKTPOHHbIN pecypc].
URL:http://window.edu.ru/.

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHus
Microsoft Windows

CINC KoHcynbtanTlntoc
MicrosoftOfficeProfessional

6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTesibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHne

MynbTumeaninHoe o0opyaoBaHWE, KOMMbIOTEPHAS TEXHWKA C BO3MOXHOCTbLIO MOAKMYEHUS K
KomnbloTepHbin knacc [cetm  «MHTepHeT» U obecneyeHMeM [OCTyna B 3MIEKTPOHHY  MHGOPMAaLMOHHO-
obpasoBaTenbHylo cpeay

MynbTumeauniiHoe obopyaoBaHue, cneynanmanpoBaHHas mebenb, gocka
JlekumoHHas aygutopms

YyebHas ayauTopus CI'IeLI,I/laJ'II/I3VIpOBaHHaF| mebenb, gocka
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