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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb amcumnnuHbl: chopMmmpoBaTb KOMMeTeHumn obyvaioulerocs B o6ractM MOHUTOpPUHra U ayguta
HanpaBneHn MeHegKMeHTa opraHn3aumm Ha OCHOBE CUCTEMHOrO Noaxo4a

1.2 3agaum gcuMNInHbLI:

- cucTemMaTM3MpoBaTh 3HAHUSA CUCTEMHOrO NOAX04a B yrpaBfeHun opraHm3aumen, kak obbekta ayanTa;

- U3yunUTb aKkTyarnbHble CTaH4APThLlI NPOBEAEHNSA ayamTa CUCTEM MEHEAKMEHTA OpraHn3aLmu;

- COCTaBWUTb KOMMMEKCHOe BWAeHMe 3ajay YyhnpaBfieHWs opraHusauvMen wu ayauta no MpoLecCHOW U
dYHKUMOHaNbHOW nogcucTemMam;

- NPUBUTb HaBbIKM Hay4HO-MPAaKTUYECKOro nccregoBaHms B obnactm MOHUTOpMHra u ayguta addeKTMBHOCTM
MEHeKMEHTa OpraHn3auuu;

- 06yunTb pelleHunto Npobnem opraHn3aLMoOHHOro YCTPOMCTBA C y4ETOM UX MPUYNHHO-CIEACTBEHHbIX CBA3EW;

- BbISIBMATb NOTEHLMAN COBEPLUEHCTBOBAHNS CUCTEMbI YNPaBIEHNS OpraHn3aLmm

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpenBaputensHas NOArOTOBKa NpeanosiaraeT co3gaHne OCHOBbI A1 POPMUPOBAHUSA KOMMNETEHLNI, yKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

OueHKka cTpaTerm4eckoro noTeHumnana opraHnsaumm

Teopun meHegKMeHTa
dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-4: CnocobeH OCyLWeCcTBINATbL ayaAuUT CUCTEeMbI NpoLEeCCHOro ynpaBrieHusa opraHu3aumm Ha cooTBeTCTBUE
TpeGOBavaM U uernieBbiM nokasatensamMm opraHusaumm

3HaTb: COBpEMEHHblE MeToAbl M MNOAXOAbl, aKTyanbHble CTaHA4apTbl MPOBeAEHMS ayauTa CUCTEM MEHELXKMEHTa
opraHusaumm; Kputepum nx aeKTUBHOCTH

YMeTb: BbISIBNATE M CONOCTABMATh Lienn ayguTta co cTpaTermyeckuMm 1 TakTU4eCcKMMU LensiMm opraHnu3aunmn; BbisiBASTb
noTeHuuan CoBepLUIEHCTBOBAHWS CUCTEMbI YNPaBEHNS OpraHn3auum

BnapgeTb: HaBbikamMy pa3paboTku LieneBbIX NokasaTernen opraHn3aunm 1 ocyLLEeCTBNEHMS ayanTa CUCTEMbI MPOLECCHOTo
N (pYHKUMOHANBHOIO ynpaBreHns eto

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

WHHoBaU. dopma
dopMbl TekyLiero
3aHATUI KOHTpOns

HanmeHoBaHWe 1 cogepxaHve pasfernos,
TEM U y4eOBHbIX 3aHATUI

CP
TNex. Mp. | (vacwk)
(vacel) | (vacbl)

CemecTp
(kypc gns 3A0)

Pasgen 1. Teopus 1 npakTuka CUCTEMHOTO
nogxofa B yrnpasIieHUN opraHusaumen

Tema 1. [lloHATME cucTeMbl W BuUAbI

noacucTemM B ynpasneHuu opraHnsaumen O
Tema 2. Metogonorusa dopMMpOBaHMUS

LieneBbIX nokasarernemn CUCTEMBI 4 4 10

yrpasneHns opraHmsaumnen

Paspen 2. Ayaut 1 noTeHuman

COBEPLLEHCTBOBAHMS CUCTEMBI

yrpaBneHnsa opraHnsaunm

Tema 3. lNoHATMe, BUObI U HanpaBneHus > 12 o
OpraHu3aumnoHHOro ayaura

Tema 4. CrtaHgapTbl W METOAMKU

npoBefeHus ayouta cuctem 2 2 8 12

MEHePKMEHTa opraHm3aLmm

Pasgpen 3. AyauT B3auMMOCBS3aHHbIX

noacucTeM MeHeXXMeHTa opraHmM3aunm

Tema 5. Ayout OpraHn3aunoHHO-

3KOHOMMYECKOMN 3hPEKTUBHOCTH 4 10 12 o

MPOLIECCHOrO yrpaBeHust

Tema 6. AyguT  (yHKUMOHaNbLHOro

ynpaBneHnsa Wn KOHTPOSb nokasaTenen 3 10 10
NpsiMov 1 00paTHON CBA3M
WUtoro B cemecTpe (Ha kypce ansa 3A0) 17 34 66
KoHcynbTauum 1 npoMexyTodHas
25 245
aTTectaums (Ok3ameH)
Bcero koHTakTHas paborta n CP no 53,5 905

AUCLMMNMHE




4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NMokasaTenun oueHUBaHUA

Kon HanmeHoBaHWe oueHo4YHOro
Moka3aTenu oueHnBaHUS pesynbTaToB 0byveHus
KOMMEeTEeHUUN cpencrea
[laeT xapaKTepucTuKy CyLecTBYOLWMM Moaxogam W nepedyuncnset
MeToAbl M Mnoaxodbl MPOBeAeHWst ayauTa CUCTEM MeHeKMeHTa
opraHusaummn. OBGocHoBbIBaeT BbIGOP CTaHO4APTOB NPOBEAEHUS U
KpuTepueB ux addekTBHOCTU.. DopmynupyeT LuUenu ayauta B
COOTBETCTBUM CO CTpaTermyeckumm W TakTU4eckummn uensmu|Bonpocskl ans YCTHOIo
AK-4 opraHusauumn HasbiBaeT HanpaBneHust COBEPLUEHCTBOBAHUS CUCTEMbI|cobeceaoBaHms.

O6ocHoBbIBaeT BbIOOp LEeneBbix MokasaTenen ayauTa Mo nepevHio|3agaHus
nokasaTenen nNpoLeccHoro 1 yHKLUMOHANBHOro Noaxoaa.
AHanusumpyet BNNAHMSA OpraHn3aunoHHON aheKkTMBHOCTH
MPOLECCHOr0  ynpaBfeHMsl  Ha  9KOHOMMYECKMEe  MokasaTenu
opraHu3auum

5.1.2 Cnuctema 1 KpuTepumn oueHUBaHus

LLikana oueHnBaHus

Kputepuun oueHnBaHnsa cpopMMpOBaHHOCTU KOMMETEHLNIA

yrnpasneHnsi opraHusauuen. MpakTnko-opueHTUpoBaHHbIE

YcTHoe cobecenoBaHne MucbMeHHas paboTa
MonHbIN, ncyepnbIBaoLLNA OTBeT, ABHO
5 (oTnn4HO) AEMOHCTPUPYHIOLLMIA rNybokoe NOHMMaHue npeameTa B

oLieHnBaeMon obnacTu.

4 (xopoLuo)

OTBeT cTaHOapTHbIA, B LENOM KayeCTBEHHbIN,
OCHOBaH Ha BCex 00s3aTenbHblX  MCTOYHMKAX
nHcpopmaumu. MpucyTtctBytoT Hebonblne npobensl B
3HAHUSAX UMW HECYLLLECTBEHHbIE OLLMOKN.

3 (yooBneTBOpuUTENbHO)

OTBeT HEenornHbIN, OCHOBAaHHbIN TONbKO Ha
NEKUMOHHbIX MaTepuanax. MNpu NOHUMaHWUU CYLLHOCTH
npegmeta B uUenom. CyllecTBEHHble OLMOKM wunn
npobenbl B 3HaHWsIX Cpa3y MO HECKONbKAM Temawm,
He3HaHue (nyTaHuua) BaXKHbIX TEePMUHOB
(nokasarenein)

2 (HeygoBneTBoOpUTENbHO) | chopMynMpoBaTh XOTs Obl OTAENbHblE KOHLUENUMU

HenoHnmaHue 3agaHHoro Bonpoca. Hecrnoco6HOCTb

ONCLUNIUHBI.

5.2 TunoBble KOHTpPOJIbHbIEe 3aA4aHUA UINMU UHbIe maTepunanbl, HeobXxoaMMbIle ANA OLEHKU 3HaHUN, ymeuuﬁ,

HaBbIKOB

1 (unu) onbiTa AEATENLHOCTU

5.2.1 Nepe4yeHb KOHTPOJbHbLIX BONPOCOB

Ne n/n | dopmMynmMpoBKM BONPOCOB
Cemectp 2
1 CoBpemeHHasi opraHmMsauus, kak counanbHO-3KOHOMUYeCcKasi CUCTeEMa: CYLLHOCTb CUCTEMHOrO nogxoaa
2 CogepxaHue CMCTEMHOro Noaxoda B MEHeIKMEHTe
3 OBONIOUMOHHBIE 3Tanbl Pa3BUTUSA CUCTEMHOrO NoAxo4a B ynpasneHun o6 beKTom
4 MoHsTHE cncTembl M Knaccudukaumsi NOACUCTEM B YNpaBeHun opraHusaumen
5 MpUHLMN CUHEPIMM N CYLLLHOCTb CUHEPreTUYeckoro adcpekta B ynpaBneHMn 00 LEKTOM
6 CopepkaHue npoLeccHOro nogxoaa B MeHe)KMeHTe
7 OBONIOUMOHHbBIE 3Tanbl Pa3BUTMSA NPOLIECCHOMO NoAxoAa B ynpaBneHuy opraHnsauunen
8 Peanu3aumnsa cnHTesa CUCTEMHOrO U NPOLECCHOrO yrnpaBneHus opraHnsaumven
9 CyLHOCTb 1 BUAbI LieneBblX Nokasatenen cMcTemsl ynpasneHus opraHvusaumen
10 MpuHLUMNbI OpMUPOBaHUSA LieNeBbIX NoKasaTenen CUCTEMbI yNpaBneHnst opraHnsauuen
11 MeToapbl chopmmpoBaHusi 1 060CHOBaHWS LieNeBbIX NoKa3aTenen CMCcTeMbl YyNpaBneHns opraHusaumen
12 Buabl u HanpaBneHusa opraHn3aLoHHOro ayamTa
13 MMoHsiTWE 1 3agaym opraHM3aLMoHHOro ayauta
14 CrtaHgapTbl NpOBEAEeHNs ayauTa CUCTEM MeHeIKMEHTa opraHusaumnm
15 MeToaunku npoBeaeHWs ayanTa cUCTEM MEHeXXMeHTa opraHvM3aumm




16 Tunosble pernaMmeHTbl NnpoBeaeHnd ayamuta CUCTEM yrnpaBlieHNA 0p|'aHVI3aLWIel7I

17  |Ayaut opraHusaumoHHON 3heKTUBHOCTM NPOLECCHOro YnpasneHus

18 AyauT aKOHOMUMYECKOM 3a(pHEKTUBHOCTIN NPOLECCHOrO ynpaBneHus

19

AHanus BN1SHWUA opraHM3aLMoHHON 3PdEKTUBHOCTY NPOLIECCHOIO YNPaBneHNs Ha SKOHOMUYECKME NoKasaTenm
opraHusauum

20 AyouT PyHKLMOHANbHON ynpasnsaoLwen NogcMcTeMbl opraHmsaunm

21

AyouT yHKLMOHaNbLHOM ynpasnsaemMon NoACUCTEMbI OpraHn3aLmmn no KpUTepusM KOHTPOIA nokasatenemn
npsiMoK 1 0bpaTHON CBA3U

5.2.2 TunoBble TeCcToBble 3aAaHnA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agayum, Kenchbl)

3apgaHve 1. B cooTBETCTBUM C TUNOBOWM CTPYKTYpPON paspaboTaTb BHYTPEHHEE MOSIOXKEHME U PernaMeHT ayauTa
CUCTEeMbI YNpaBneHns NPOM3BOACTBEHHOTO NPeanpusTus.
3agaHue 2. B cooTBETCTBUM C TUNOBOW CTPYKTYpPON paspaboTaTb BHYTPEHHEE MOSIOXKEHME U PernaMeHT ayauTa
CMUCTEeMbI YNpaBneHns NpeanpuaTmsa cgepbl yCnyr.
BapaHve 3. Vcnonb3oBaHue MeToda aHanu3a vepapxun npu opMUPOBaAHUN OpraHM3aUVOHHOM CTPYKTYpbI

npeanpuaTUs

3apnaHue 4. MNpoBeaeHne NapameTpUYecKoro UCCrneaoBaHns onepaLvoHHON AeATeNbHOCTU NPON3BOACTBEHHOIO

npeanpuaTUs

3agaHve 5. Vicnonb3oBaHve MeTofa aHasrorvii UCCrnegoBaHns CUCTeM yrnpaBreHns

B3apaHve 6. PaspaboTka LeneBbIx Nokasatenemn aygura cMcteM yrnpasreHums

5.3 MeTtogmnyeckue matepuansi, onpegensiowme npoueaypbl OLeHMBaHUSA 3HaHUN, yMeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHoWu atrectauMu m nopsaaok NIMKBUaaLmMmn akageMmniyeckomn

3a40J1I)KeHHOCTU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauun pernameHTMpPOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«[lono)eHne o0 NpoBeAEHNN TEKYLLIEro KOHTPOSISI YCNEBAEMOCTU U MPOMEXYTOYHOM aTTecTaumm oby4atoLmnxcs»
5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHas +

NMncbmeHHasn

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu nNo gUCLUUNnHe
OTCYTCTBME BO3MOXHOCTM NOJIb30BaTbLCSH KOHCMEKTOM, MHbIMW MaTepuanamu;

BpemMsaA Ha NoAroToBkKy OoTBeTa

— 40 MyHyT

NHas

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE QUCLUUNMNUHBI
6.1 YuebHas nutepartypa

AsTOp

3arnasue

M3paTtenbcTBO

[op n3paHusa |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepartypa

CadpmHa, 0. r.,

OBonouma 1 ncnosnb3oBaHue

KasaHb: KasaHckun

http://www.iprbooksh

ConuH, B. ©. OOCTUXKEHUI HauMoHanbHbIN OprU/79598htm|
CTaHAapTusauun ayauToB Bl pccnegoBaTenbCKU 2017
MHTErpnupoBaHHbIX CUCTEeMax TEeXHONOrMm4YecKkum
MeHeKMEeHTa yHuBepcuTeT
KyueHko, E. U. MpoeKTHbIN MEHEOXMEHT OpeHBypr: OpeHByprekwii http://www.iprbooksh
o op.ru/78823.html
rocyfapCcTBEHHbIN 2017
yHuBepcutet, O6C ACB
CaraeBa, []. M. Cuctema MeHeOXMeHTa http://www.iprbooksh
KayecTBa: ynpasnerHne| CapaTtoB: Bysosckoe 2018 op.ru/76991.html
OOKYMEHTMPOBAHHOW obpasoBaHue
MHdopMaunen
Hopodeesa, J1. U. MeHemxmeHT . http://www.iprbooksh
CapatoB: Hay4yHas kHura 2019 0p.ru/81026.html
Apomsec, ., F'ytman, T.|CTunu MeHeOKMeHTa - . http://www.iprbooksh
appeKkTMBHbIE n MOT_TBa' AnbniHa 2019 op.ru/82520.html
abnuwep
HeadPEeKTUBHbIE
JleBywkuHa C.B. OcHoBbI NPOEKTHOro http://ibooks.ru/readi
MeHeKMeHTa Craspononk: AFPYC 2017 ng.php?

(CTTAY)

short=1&productid=3
58095




BacuHa, M. B.,

OKOMNOrMYeCcKUn MEHEIKMEHT

Owmck: Omckumn

http://www.iprbooksh

XonkuH, E. T. n aygut FOCYAAPCTBEHHbI 2017 op.ru/78493.html
TEXHWNYECKNI YHUBEpCUTET
YUmxoea, E. H.,|MHcTuTyumonanbHaa  cpepal Benropoa: Benropoackuii http://www.iprbooksh
JlazapeHko, B. E.,|MeHepXMeHTa rocyaapCTBEHHbIN op.ru/80511.html
Mensenes, W. . TEXHONOrN4Yecknn 2017
yHuBepcuteT um. B.I.
Lyxosa, O6C ACB
Hukntaesa, A. 1O. [MpOEKTHBIN MEHEAXKMEHT PocTtoB-Ha-[loHy, http://www.iprbooksh
TaraHpor: VsgaTenscTso op.ru/87476.html
2018
KOxxHoro dpegeparnsHoro
yHMBEpCUTETA
LLlepbakoBa, H. A. OcHosbl OLIEHOYHOrO Hosocubupck: http://www.iprbooksh
MeHeKMeHTa HoBocunbupckui op.ru/91293.html
rocyaapcTBEHHbIN 2017
TEXHUYECKNIA
yHMBEpCUTET
3ekyHoB, A. I".,|OpraHn3aumoHHo- http://www.iprbooksh
BabbikuH, C. B.,|meToandeckoe obecneveHune MockBa: Akagemus op.ru/88720.html
Hoswukos, B. A.,|BHYTPEHHErO ayguta cuctem cTaHgapTusauuu, 2018
3y6koB, 1O. M.,|MmeHemKMeHTa KavecTBa Ha MeTponormm n
3ekyHoBa, A. T. ocHoBe TpebosaHui TOCT P cepTudukaumnm
MCO 9001-2015
CuMoHsH, P. A. [lokymeHTaunoHHoe e http://www.iprbooksh
obecneyveHne cucTemsbl CapaT(,z/IB. Avt Tn 3p 2018 op.ru/72458.html
ynpasfeHnsa opraHmsaumen eAna
3nobuH, 3. B. BHyTpeHHWI ayanT B cucteme| TambGos: TaMGOBCKUiA http://www.iprbooksh
MeHeXMeHTa KayecTsa rocyapCTBeHHbIN 2018 op.ru/92663.html
TEXHUYECKNIA
yHuBepcuteT, 96C ACB
JleByLwiknHa, C. B. CrtpaTternyecknin CrtaBspononb: http://www.iprbooksh
MEeHEeXMEeHT CraBponornbckuii op.ru/76122.html
rocy4apCTBEHHbIN 2017
arpapHbI YHUBEPCUTET,
CekBowisi
dupenbman I MeHemkmeHT cuctem: Kak MockBa: AnbnuHa 2019 http://www.iprbooksh
HauyaTb NyTb Toyota Mabnuwep op.ru/82717.html
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Monos, A. A., MNonos.,|O0WmMin MEHEOKMEHT Caparos: A Nun 3p 2016 http://www.iprbooksh
O. A Megua op.ru/42931.html
MeTposa U. E. OpraHun3auuoHHoe http://publish.sutd.ru/
NpoeKTUpoBaHme Cno.: creryntg, 2019 tp_ext_inf_publish.ph
p?id=201942
Cepruesckas, H. B.,|Teopus MeHeKMeHTa. http://www.iprbooksh
Mewepskosa, T. C.,|Vctopuss  ynpaBneH4eckomn Mocksa: MACU-MICY, op.ru/76393.html
Mpoxoposa, 0. C.,|mbicnn. Teopusa opraHmsauunm 35C ACB 2018
Enenesa, E. A,
'askoBa, B. B.
HpecBaHHukoB, B. A.,|MeHemXMeHT opraHusaumm . http://www.iprbooksh
Yycuctos, O. E., Caparos: Bysosckoe 2014 op.F;u/23580F.)htmI
obpa3soBaHue
3y6kos, A. b.
Kosnosa M. M. OpraHunsaumoHHoe http://publish.sutd.ru/
NpoeKTUpOBaHNe cre.: crierynt 2015 tp_ext_inf_publish.ph

p?id=2255

6.2 NMepeyeHb NpodeccUoHanbHbIX 6a3 AaHHLIX U UH(POPMaALMOHHO-CMPABOYHLIX CUCTEM

1. MHdopMaumoHHast cuctema «EguHoe okHO gocTtyna k obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHegKMeHT u

opraHusaums ynpasneHus» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. OnekTpoHHO-6MbnunotevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi

MicrosoftOfficeProfessional
Microsoft Windows

1C:MNpeanpusTtne 8. Komnnekt onsa obyyeHus B BbICLUMX U cpeaHnxX y4ebHbix 3aBegeHusx. [pogaxa no gorosopy
C y4ebHbIMM 3aBegeHnsMM 06 UCnonb30BaHMM B y4eBbHOM npoLiecce no 3asiBkam
1C-butpukc: BHyTpeHHUI nopTan y4ebHoro 3aBeaeHus




6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW ANns OocyLecTBIEHMA obpa3oBaTeNnbHOro
npouecca no gucumnnuHe

AyauTtopus OcHalleHue

MynbTumegninHoe obopyaoBaHMe, KOMMNbIOTEPHAsH TeXHMKA C BO3MOXHOCTBIO MOAKMOYEHUS K
KomnbtoTepHbilt knacc [ceTn  «MHTepHeT» ©n  obecneyeHneMm [ocTyna B 3MEKTPOHHY  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuaupoBaHHas mebenb, gocka

YyebHasa aygmTtopusi
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