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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbicllero obpasoBaHusa no HanpasneHuto nogrotokn 38.04.02 MeHemKMEHT, YTBEPXKAEHHBIM MPUKA30M
MuHnctepcTBa obpasoBaHusa n Hayku Poccunckon ®egepaumm ot 12.08.2020 r. Ne 952

CoctaButens (u):

KaHOnOaT 9KOHOMUYECKMX Hayk,[JJoueHT LLynbruHa Jlloomuna
AHaTonbeBHa

Ot BbInyckatoLLeln kacdeapbl: TutoBa MapuHa

3asegytowmin kadeapon HukonaeBHa

MeToaunyeckuin otoen:




1 BBEAEHUE K MPOrPAMME rOCYOAPCTBEHHOIO 3K3AMEHA

1.1 Uenb rocynapctBeHHoro 23k3ameHa: OueHKka KOHKPETHbIX (YHKLUMOHAMNbHBIX  BO3MOXHOCTEN
obyvatoulerocs,

CMOCOBHOCTUN ero K CaMOCTOATENbHbLIM CYXXAEHUAM Ha OCHOBE UMEIOLLIMXCH 3HAHUN,

yHUBepcarnbHbIX, 0bLenpodeccuoHanbHbIX Y NpodecCcnoHarnbHbIX KOMAETEHLUUA U TOTOBHOCTU BbIMYCKHUKOB K
BbINOSHEHMWIO NPOdeCcCnoHarbHbIX QYHKLUNIA

1.2 3apgaum rocyaapCTBEHHOro 3K3aMeHa:

OueHka YypOBHA  OCBOEHMSI  Y4eOHbIX  AWCUMNNWH, ONpedensiiowmnx cTeneHb  CHOPMUPOBAHHOCTU
npodeccrnoHanbHbIX KOMMNETEHLMI BbINYyCKHUKA, NpoBepka rNybuHbl NOHUMAaHWSA CYLLHOCTM U COLManibHOW 3HA4YMMOCTH
MEHePKMEHTa, OCHOBHbIX Npobnem obnact AeaTenbHOCTM MeHeaXepa; onpeaeneHme LenocTHoCT! cchopMMPOBaHHOMN
cucTeMbl NpodeccMoHanbHbIX 3HAHWIN; OLEeHKa HaBbIKOB NepeoLeHMBaTh HaKOMMEHHbIW OMbIT B CBETE PasBUTUSA HaYKU U
N3MEHSIIOLLENCA coLumanbHOM NPakTUKKN, 3PEKTUBHO NCMOMb30BaTb CBOW MHTENNEKTyanbHbIN NoTeHumnan

2 KOMMETEHUUU OBYYAIOWENOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHVIHUOBPABOBATEHI:HOVI
NMPOrPAMMbI U UHONKATOPbI OCTUXEHNA KOMMNETEHLUWUN

OlK-3: CnocobeH caMoCTOATENbHO NPUHMMaTbL 060CHOBaHHbIE OpraHM3aLMOHHO-yNpaBreHYeCcKk1e pelleHus,
OLleHMBaTb UX ONepaLuoOHHYIO U OpraHM3aunoHHYH0 3P PEeKTMBHOCTb, COLManbHY 3HAaYMMOCTb, obecneymBaTb
MX peanusauuio B YCITOBUAX CIIOXXHOW (B TOM YMcre Kpocc-KynbTypHOM) M ANHAMUYHOW cpeabl;
3HaeT: KM4YeBble 3NEeMEHTbl COBPEMEHHbIX KOHLEMUUA [OeATENbHOCTU NpeanpuatMs U KPUTEPUMM OLEHKU KX

onepauroHHON N OpraHn3aLMoHHON 3(pdeKTUBHOCTH

YmeeT: camoCTOATENbHO MNpuMHMMatb UM O0BOCHOBbIBAaTb  OPraHU3aLMOHHO-YNpaBfieHYeckue  pelueHns  no
PYHKLUMOHAaNbHbLIM HanpaBneHusM AesaTenbHOCTY NpeanpusaTus

BnapeeT: npodeccroHanbHbIMU HaBblKaMy OLLEHKW YPOBHS CRIOXHOCTU U AUHAMWYHOCTW BHELLHEN cpeapl

MK-1: CnocoGeH NpoBOAUTL aHarNM3 CMCTeMbl NPOLIECCHOro yrnpaBrieHUss opraHusaumMm ans uenein ee
NPOEeKTUPOBaHUSA, YCOBEPLUEHCTBOBAHUA U BHeAPEeHUs

3HaeT: MeToaukmn pacyeTa 3KOHOMUYECKOro adhdekTa OT MOAEPHM3ALUNTEXHONOMMYECKOro 0O0py10BaHMS

YMmeeT: OueHVBaTb BO3MOXHOCTU CYLLECTBYIOLLMX NPOU3BOACTBEHHbIX MIOLAA0K U MOLLHOCTEN B YacTu, KacatoLlencs
MHTErpauum HoBbIX TEXHOMOMMIN, TOBApOB, yCryr

Bnapgeet: HaBblkaMu OLLEHKM CMOCOGHOCTU CyLLECTBYIOLLEN NPOU3BOACTBEHHOW MOLWAAKN OpraHM3aumnm MHTerpupoBaTh
HOBbIE TEXHOIIOMMM

MK-3: CnocobeH pa3paﬁaTblBaTb nfiaH BHEeLWHEe3KOHOMMUYECKON AesATeNbHOCTHU opraHunsaunm m ocyuwecTBnAaTb
KOHTPOJ1b ero BbinoJfIHeHus

3HaeT: MeToabl 1 OCHOBbI CUCTEMHOIO aHanM3a BHELLHE3KOHOMMYECKOW MHopMaLmMm

Ywmeer: Pa3p868TblBaTb CTpaTterm4yeckme n Tekylime nnaHbl Anga ocyuectBneHunsa OpFaHVI3aLI,I/IeIZ BHELUHE3KOHOMMYECKOM
OEeATEeNIbHOCTU

BnapeeT: HaBblkaMy MNOArOTOBKM npoekta nnaHa BHELUHE3KOHOMUNYECKON [OEeATEeNbHOCTU C y4yeToM npuoputeToB
BHELUHE3KOHOMUWYECKON OEATENbHOCTH opraHunsauuum

MK-5: CnocobeH pa3pabaTbiBaTbh U BHEAPATb METOAUKU U pernamMeHTbl TpaHccopMaumum NpoLeccHom
apXUTeKTypbl opraHM3auumu

3HaeT: OcHOBbI ynpaBneHus noptTdensMn NpoeKkToB
YmeeT: OueHnBaTb ypOBEHb NPOLIECCHOW 3pENOCTM OpraHmM3aumm

Bnageet: HaBblkamy pas3paboTkM wWnM  JopaboTkM MeToaWK U PerfiaMeHToB, Perynupylolmx TpaHchopmaLmio
MPOLIECCHOV apXUTEKTYpbl OpraHn3aumm

MK-4: CnocobeH opraHn3oBbIBaTb paboTbl MO BHELWHEIKOHOMUYECKON AeATENbHOCTU

3HaeT: MexayHapoaHble JOroBopbl B cdepe cTaHgapToB U TpeboBaHuii K Npoaykuun; HopmaTuBHble NpaBoBbIe aKThbl,
pernaMeHTUpyoLMe BHELUIHEIKOHOMWYECKYHO AeATeNIbHOCTU

YmeeT: OcyllecTBnsATb KOMMYHUKALUIO C MOTEHUManbHbIMM NapTHepamu C MUCMOSIb30BaHNEM COBPEMEHHLIX CPeacTB
cBA3un; GopMynupoBaTh U pacnpeaensTb 3a4aqun Mexay

COTPYAHVKaMU noapasfesieHnst B opraHusaumm

BnapeeT: HaBblkaMy OLEHKM 3KCMOPTHOrO NOTEHUMana opraHusauum, noTpebHocTel opraHM3aumMm B uMnopTe

MNK-7: CnocobeH oueHMBaThL LienecoobpasHOCTb peanusaumm MHHOBaALMOHHOIO NpoeKTa

3HaeT: MeToabl MHOroKpUTEpPUanNbLHOro aHanmsa

YmeerT: |-|pOI/I3BO,D,I/ITb aHalnn3 TexXHUKO-TEXHOJI0TNYEeCKNX pel.ueHvu7|, Ncnosnb3yemblX B MHHOBAUWMOHHbLIX MNPOEKTax, Ha
npeamMeT peanndyemMmocTn, SQDC*)GKTVIBHOCTVI, COOTBETCTBUA IKOJTOTMYEeCKUM Tpe6OBaHVIF|M I'IOTpe6VITeJ'Iel7I

BnapeeT: HaBblkaMu onpeneneHna OCHOBHbIX counaribHO-9KOHOMUYECKUX (baKTOpOB N Hay4YHO-TEeXHUYEeCKnX peLLIeHI/IVI
MWHHOBAUMOHHOIO NpoeKkTa

MNK-8: CnocobeH npoBOAUTbL aHAJNIN3 CUCTEeMbI NPoLEeCCHOro ynpaBsrfieHns opraHn3auumn ansa ueneu ee
NnpoeKTupoBaHus, ycoBepweHCTBOBaHuUA U BHegpeHus

3HaeT: MexayHapoaHble cTaH4apTbl B 06MacTv ynpasneHus npoueccamm

Ymeet: [lpou3BoanTb CpaBHUTENbHLIM aHanu3 (b6eHYMapKuHr) nokasaTenem CUCTEM NPOLECCHOro ynpaBneHust
opraHusaumen




BnageeT: — HaBblkaMXM OLIEHKM COOTBETCTBMS OKOHOMMYECKOW W  (PYHKUMOHANbHON 3(hEKTUBHOCTU CUCTEMBI
NPOLIECCHOrO yrpaBfieHns OpraHn3aumm Lensam cMcTeMbl yNpaBreHns opraHnsaumen n
TpeboBaHMAM K HEN

MK-10: Cnoco6eH paspabaTbiBaTh CTpaTerMm ynpasneHus MaMeHeHUsiIMM B OpraHu3auum MOgHoOM u
apT-uHAYyCTpUU

3HaeT: MeToauKM OLEHKM AeATenbHOCTH opraHun3aunnm B COOTBETCTBUU C pa3pa60TaHHbIMVI nokasartendamMmumn

Ywmeer: AHaJ'IVI3VIpOBaTb BHYTPEHHME (BHeUJHVIe) d)aKTOpr N yCcnoBwus, BINnAOLWNE Ha OeATeNIbHOCTb OpraHn3aunmn

BnapeeT: HaBblkaMu onpepgeneHna uenn n 3agad ctpatern4ecknx N3MEHEHWNN B opraHunsaumm

MK-11: Cnoco6eH onpeaensTb HanpaBreHUs pa3BUTUSA OpraHn3aumMm MOgHON U apT-UHAYCTPUM

3HaeT: MeToabl cbopa, aHanu3a, ucteMaTusauun, XpaHeHUs U NoaaepXKaHus B akTyarbHOM COCTOSIHUM MHOpMauum
Ou3Hec-aHanu3a

YmeerT: Onpe,qenmb CBA3U N 3aBUCUMOCTU MeXay afieMeHTamMun mmpopmaumm Oun3Hec-aHanmaa

BnapeeT: HaBblkamn OLEHKM OGU3HEC-BO3MOXHOCTEN opraHusauuu, HeobxoouMbIX Ang npoBeaeHuna crtpaTtern4ecknx
N3MEHEHNN B opraHusauyuum

3 NOoAroToBKA K COAYE U COAYA TOCYOAPCTBEHHOIO 3K3AMEHA

3.1 ®opma npoBeAeHUsA rocyfapCTBEHHOro 3K3ameHa

YcTHas NncbmeHHas X

3.2 ncumnnuHbl oﬁpasoBaTeanoil nporpamMmmbl, KOTOpble MMEKOT onpepensaroliee 3Ha4YeHme ans
npocbeccwonanbuoﬁ AeATeNNbHOCTU BbINYCKHUKOB U BKITHO4Y€HbI B FOCyﬂapCTBeHHbIﬁ 9K3aMeH

Ne n/n HanmeHoBaHMe gucuvnniuHbl
1 Teopun MeHegXMeHTa
2 CoBpeMeHHble MeToAbl aHanmsa
3 MexayHapoaHas KOHKYpeHUMUs U cTpaTernyecknin aHanms
4 MeHeKMEHT MHOYCTPMU MOAbI U apT-006bEeKTOB

3.3 Cuctema u KpuTEepUM OLLEHUBAHUSA CAA4YM FOCyAapPCTBEHHOro 3K3aMeHa

LWkana oueHnBaHus Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

KomneTeHuMn ocBoeHbl B MofnHOM obbemMe: OTBET MOCTPOEH JOMMYHO; UCMOMb3yTCs
npocheccuoHanscHasi rnekcuka;  MpPUMEHEH KaTeropuanbHbli annapaT; opMyMpPOBKM
onpeaeneHunii NpeacTaBneHbl YeTKo;

dhopMynbl NpeacTaBneHsbl B MONHOM oGbeme, 6e3 owmbok; NokasaHbl NpUMepbl NPUMeHeHUs!
chopMyn ¥ anropuTMOB pacyeTa, NPorHo3a; TEOPETUYECKME MOSNOXKEHNS apryMEHTUPOBaHbI
haKkTUYeCKMMM NpuMepamm

5 (oTnnyHo)

OTBETbl COOTBETCTBYIOT MNOCTaBNEHHOMY BOMPOCY; WCMONb3YHTCA nNpodeccuoHansHas
neKcuka;

OPMYnMpPOBKN onpegeneHvn npeacraBneHbl HeEYeTKO, €eCTb MOBTOPbl; OPMynbl
npeacTaBneHbl B HeJoCTaToOMHOM oO0beMe, 6e3 owmnbok; 25%  copmyn nokasaHbl 6e3
NpYMepoB NX NPUMEHEHNS

25% TeopeTnyecKknx NornoXeHMn He aprymeHTUpoBaHbl PakTUYeCKMMU npumepamm

4 (xopoLuo)

OTBETbI COOTBETCTBYIOT MOCTaBMEHHOMY BOMPOCY He B MONMHOM o6beme; crnabo wunu c
owmnbkamMn MCnonb3yoTcs npodeccrMoHanbHas nekcuka; (opMynupoBKM — onpeneneHni
npeacTaBneHbl HEYETKO, ECTb NOBTOPbI;

dopMynbl NpeAcTaBneHbl B HeAoCTaTOMHOM ob0beme, ecTb owunbku; 35% dopmyn
nokasaHol 6e3 npumepoB ux npumeHeHns 35% TeopeTUYeCKUX MOSMOXKEHUN He
apryMeHTUpoBaHbl pakTUYeCKUMn npumepamm

3 (yooBneTBoOpUTENbLHO)

OTBETDI HeJoCTaTO4YHO COOTBETCTBYIOT nocTaBfeHHOMY BOMpocCy o6beme;
2 (HeypoBneTBOPUTENBLHO) | NpodeccnoHanbHas NeKkcuka MCMNomnb3ylTca € owunbka OpPMYyNMPOBKM  OnpedeneHuni
npeacTaBneHbl C OLWMBKaMun NN OTCYTCTBYIOT;




OTBETHI He[oCTaTO4YHO COOTBETCTBYHOT NnocTaBneHHOMY BOMpocy obbeme;
npodeccmnoHanbHas JeKCuKa MCnonb3ytTcs C owunbka ¢opMynMpPOBKM  OonpeaeneHui
npeacTaBreHbl C OLIMOKaMKN UM OTCYTCTBYHOT;
dopmynbl npefctaeneHol B obbeme MeHee 50%, ecTb owunbku; 6onee 50%  dopmyn
nokasaHbel 6e3 npumepoB uXx npuMeHeHusi; 6onee 50% TeopeTUYEeCKUX MNOMOXKEHUA He
aprymMeHT1poBaHbl hakTUYECKMMU NpUMepamMm

3.4 CopepxaHue rocyaapcTBEHHOro 3K3aMmeHa

3.4.1 MNepeyeHb BONPOCOB, BLIHOCUMbIX Ha rOCYAapCTBEHHbIN 3K3aMeH

Ne n/n DopMynmnpoBKM BONPOCOB

HayuHble kaTeropum MeHeKMeHTa: 06EKT, NpeameT, CyObekT, NpoLecc, MeToAb! 1

L NPVHUMNbLI ynpasneHus. MNprHUMnbLl MEHeXMeEHTa, chopmynmpoBaHHble A. daronem

2 OBONIOUMOHHbBIE 3Tanbl PasBUTMSA Haykn MeHeaxMmeHTa. ObLuas xapakrepucTuka u
Knaccndukauusi TEOPUn U HayYHbIX LLKON MEHeQXMeEHTa

3 MpuHuMnbl HayyHoro ynpasneHus ®. Tennopa M NoOBbIWEHUA Npou3BoAauTenbHOCTM Tpyda [.OmepcoHa B
pelleHnn 3agay Npon3Bo4CTBEHHOro MeHeKMeHTa

4 CopepxaHue ydeHun . MaHTT, ®. Munbpeta n . Popaa n nx npMMeHeHne B peLLeHnn 3agad
NPOM3BOACTBEHHOIO MEHEAXMEHTa

5 CopepxaHue yyeHun . Yepya 1 ux npumMeHeHue B pelueHnn 3agay npon3BoACTBEHHOMO
MEeHeDKMeHTa

6 CopepxatenbHble Teopum motuBaumm A. Macrnoy, K. Anbgepdepa B pelueHnm 3agad
KagpoBOro MEHeAXMeHTa

7 CogpepxatenbHble Teopun motTuBaumm [1. Mak-Knennanga, ®. Nepubepra B pelieHumn 3agay
KagpoBOro MeHegXXMeHTa

8 MpoueccyanbHble Teopun moTneauumn B. Bpyma, C. Agamca B pelueHnn 3agay KagpoBoro
MeHeDKMeHTa

9 Mcnonb3oBaHne nonoxeuun «Teopunm X», «Teopum Y» [O. Mak-KnennaHga wn «Teopun Z»
Y.Oy4u B ynpaBneHn1 nepcoHanom opraHusaumm

10 TpagVUNOHHBIE U CUTYaALMOHHbBIE KOHLENLUMY NMAEPCTBA U UX POSib B YNPaBeHUM
nepcoHanom opraHusauun. Vigev nugepctesa M. donnet

11 MoHsTHE, YPOBHU 1 YCNOBUS OPMUPOBAHMSA OpraHM3aLMOHHOro noseaeHns. Teopuu
noBeJeHUs YernoBeka B OpraHnsaumnm

12 OpraHun3aumoHHoe NoBeAeHNe B MynbTUHALMOHANbLHOW opraHusauun. NosegeHne B

pasnn4YHbIX HAUMOHANbHbIX KynbTypax
MpoueccHbIN nogxoa B onpeaeneHnn B3aMMoCBA3N NpeaMeTHbIX U CoumnanbHO-

13 NCUXONOrM4ecknx PyHKUM MeHegxMmeHTa. CogepxxaHue (PyHKUUN MeHeXXKMeHTa,
cchopmynmpoBaHHbix A. anonem

CucTeMHbIN Noaxon B onpeaeneHmmn opraHm3aumm, kak OTKpbITOro cybbekTa Xo3ancTBOBaHMS.
MpumeHeHve «Teopun 7-S» Ans nNoBblweHnn 3 dEKTVBHOCTM yNpaBneHns opraHnsauunen
CuTyaumoHHbIN noaxon B onpegefneHnn opraHm3aumm, kak aganTMBHOW CUCTEMBI.

15 Wccneposanus T. BepHeca u . Ctankepa u «3akoH cuTyaummy» M. donneT B pelleHum
OpraHn3aLmoHHbIX Npobnem.

14

MpumMeHeHne yyeHuin M. Jpykepa Ons pelleHus 3agad onepaTMBHOMO U CTpaTernyeckoro

16
MeHea)XXMeHTa opraHnusaunmn

O6LiecUcTEMHbIE NMPUHLIMMBI OPraHN3aLun: HEOBXOAMMOro pa3Hoobpasnst; SMepPaKEHTHOCTY;

17 o
MH(OPMMPOBAHHOCTU 1 YNOPSA0YEHHOCTU; 06paTHOW CBS3W; Mepapxum

MpUHLUMNBI TOCTPOEHUS coLMarnbHO-9KOHOMUYECKUX CUCTEM: LieNeBol OpueHTauum pas3suTus;
18  |Hay4HOW 060CHOBaHHOCTM; NPOMNOPLMOHANBHOCTU; NapannensHOCTH; 3(EKTUBHOCTY;
COLManbHO-3KOHOMWYECKOro paBHOBECUS; TMBKOCTM

MpWHUMNBI OpraHM3aumMmn AenoBbiX NPOLECCOB: pa3aeneHus Tpyaa v cneuvanmsaumuy;

19 Koonepauuu 1 genaptaMmeHTan1sauuy no NpoaykTy, NoTpe6GuTento, pecypcy opraHusaumm

|_|pI/IHLWII'I macwTaba ynpaBnAaeMoCTU U KOHTpONA: naen J1. ypBVIKa B onpeneneHnn gnana3oHa

20 . o
KOHTpons. CUTyaUMOHHbIN NoAxo4 B Boibope MacluTaba ynpaBnseMocTy opraHu3aumnen

MprHUUN LeHTpanu3aumm BnacTu: CpaBHUTENbHAA XapaKTepucTuka LeHTpann3oBaHHOM 1
21 JeueHTpanM3oBaHHON MoAenen ynpasneHus opraHusaumen. NonoxexHus teopum . Mak-
'peropa

MprHUMN nepapxmmn B OpraHn3aLmmn: HarnpaeneHust 4enernpoBaHns NOTHOMOYNIA, NOHATHE
22 YypoBHS ynpasneHusi. aeun I'. OmepcoHa 1 J1. YpBurKka B peanusauum WTabHbIX NOSTHOMOYMNIA 1
NOCTPOEHUSA OpraHu3aumm

MpuHLMN OpraHM3aLMOHHbIX KOMMYHUKaLUWIA: NOHATME, BUObI CBA3EN B OpraHusauum,
23 |xapakTepuctuka MHpopMaLUmMOHHbIX NOTOKOB. dopmanuaauns cBs3en B Teopum
pauvoHanbHon 6opokpaTtum M. Bebepa

|-|pVI3HaKVI n nogxoabl K KJ'IaCCVICbVIKaLI,VIVI TUMOB OPraHN3aunOHHbIX CTPYKTYP. CpaBHVITeJ'IbHaFl

24 XapaKTepUcT1Ka CTPYKTYP YrNpaBneHus opraHusaLmen

CyLIJ,HOCTb N cpaBHUTENbHAA XapaKTepucTuka aMepVIKaHCKOI;I N ANOHCKON Moaenen

25 - o
MEHeXMEHTAa. KleTeleM Bbl60pa B COOTBETCTBUN CO CTpaTErnen ynpasieHnd opraHn3aumen




26  |OTanbl aBonOUUM TEOPUU CTpaTErMYECKOro ynpasneHus

27 Ponb ananusa B hopmMynupoBaHuu ctpaternn. OCHoBHasi CxeMa CTpaTernyeckoro aHanmsa

28 MeTogb! oueHKkn ahPEKTUBHOCTU CTpaTErMYECKON AEATENBHOCTM KOMMaHUM

29 MHCTpYMeHTLI CTpaTernyeckoro aHanmsa anbTepHaTUBHbIX CTpaTermmn

30 WHpacTpykTypa 1 aTanbl aHanusa BHELHeW cpegbl: MOHUTOPWHT, MPOrHO3NPOBaHne, oLeHKa

31 MoHsTHe, TUNLI, UAEHTUdMKALNS, ANarHOCTMKA KOHKYPEHTHBIX MPEUMYLLIECTB Ha PasfnyHbIX
pblHKax. BbigBneHne kno4veBbix akTopoB ycnexa

32 Crparternyeckume rpynnbl BAMSHWSA, UX Krnaccudurkaums 1 xapaktep BO30enCTBUst Ha
nosegeHue upm

33  |AHanus oTpacneson CTpyKTypbl. leTepmuHaHTbl Npubbinn B oTpacnm

34 AHanu3 KOHKypeHTOB: CO0p AaHHbLIX O KOHKYpPEHTax, CXxema NPOorHo3MpoBaHns NOBEAEHNS
KOHKYPEHTOB

35 |Teopwus knactepos M. lNMopTepa n AnHammnka KOHKYpeHLMm

36 CopepxaHue MeTodoB cTpaTernyeckoro aHanmsa: SWOT—aHanus, aHanutuyeckas cxema
LIPKO, PEST-aHanus

37 BasoBble KOHKYPeHTHble cTpaTerun, yCroBusi U orpaHuyeHns ux ucnonb3osaHns. Metoabl
3aBOEBAHNS N COXPaHEHMWS KOHKYPEHTHbBIX NPEVMMYLLECTB

38 MpUYNHBI BOSHUKHOBEHUSA U TUMbI CTPATEMMYECKMX arnbsHCOB
dakTopbl, BAMSOLWME HA KOHKYPEHTHOE CONEPHNYECTBO N KOHKYPEHTHYIO ANHAMUKY.

39 Cdbepa npumeHeHUs1 1 0COOEHHOCTU CTPATErMYECKOro aHanmaa KopnopaTtMBHoOro noptdens

40 |Mogenu maTpmyHoro aHanunsa 6usHeca

41  |OnpegeneHne anbTepHaTUBHbIX CTpaTernyeckmx Bolbopos. CueHapHbI aHanma

42 Knaccudukauus maTpuy cTpaTerniyeckoro aHanmsa v nnaHMpoBaHus

43 Mogenu matpuyHoro aHanusa 6usHeca: Mmatpuupl BKIT, matpuua «[xeHepan-OnekTpuk-Mak-KuHan», maTpuua
AHcodhda, maTtpmua Aben

a4 MeToab! 1 ycrnoBus NpUMeHeHNst 4ETEPMUHUPOBAHHOMO U CTOXaCTUYECKOro CTpaTermyeckoro
(HakTOpHOro aHanu3

45  |AHanu3 MHBECTULIMOHHbIX CTpaTerMn npeanpusaTus

46  |AHanu3 pMHaHCOBOW cTpaTernn npeanpusTus

47  |OpraHu3aumoHHble opMbl BusHeca B cdhepe NHAYCTPUN MOAbI

48  |OpraHusaumoHHble hopMbl BnsHeca B cpepe apT-OM3Heca

49  |DyHKUMOHAamMbHbIA N HE(YHKLMOHAMNbHbIN CNpOC

50 O dbekTbl Xapeu JlennbeHcTanHa

51 KpuBble 6e3pasnuumsa Xapsu JlenbeHcTariHa

52  |OdbdekT npucoeanHeHms k 6onblMHCTBY.QddekT BebneHa. ddekT cHoba. dnutapHaa MmoTMBaums

53 PbiHOYHbIE Knaccudukaumm YpoBHSA CROXHOCTM M UHAMBMAYyanu3aumMm pesynbTaToB AedTenbHocTu . Haute-
couture, Pret-a-porter, Pret-a-porter de luxe

54 PbIHOYHBIE KNaccudukaLmMn ypoBHS CIOXHOCTM U MHOUBMAyanu3aumm pesynbTaTtoB geatenbHocTu . Diffusion
brands, Pronto-moda, Mass market

55 PbIHOYHbIE KNaccudukauum YpOBHSI CIOXHOCTU U MHAMBMAyanv3aumum pesynbTaToB AeATeNbHOCTU apT-
busHeca

56 Knaccudukaums MHHOBaUWOHHbIX CTpaTernm

57  |AHanus pbiHKa HOBbIX MaTepuanos

58 |OkOHOMUYeCKMe xapaKTepnCTUKM MHHOBALMOHHOTO npoLecca

59 lMporHo3vpoBaHne HanpaBneH u oLeHka adPEKTUBHOCTN MHHOBALIMOHHON AeATeNbHOCTH

60 KaneHgapHble xapakTepuMCTUKM OCBanBaeMOCTM HOBbIX TEXHOMOIMN, MaTepuarnos, acCCopTUMEHTa

61  |PKu3HeHHbIV LKA MHHOBALMI, PUCKU U 3aMCTBOBaHUSA




62

Llenoyka LLeHHOCTY 1 yCroBusl ee (hOPMUPOBaHUSA

63 3OKOHOMMYECKMIA NOTEeHUMan ansanHa

64 [nzaiH Kak HemaTepuanbHbIA aKkTUB KOHKYPEHTOCMOCOBHOCTH

65 KoHKypeHLust Ha MMPOBOM PbIHKE UCKYCCTBA U MOAbI

66 KoHKypeHTHble npenMyLLecTBa Ha MMPOBOM PbIHKE UCKYCCTBa U MOAbI

67 KoHkypeHuus 6peHaoB M IMYHOCTM HA MUPOBOM PbIHKE UCKYCCTBA Y MOAbI

68 AccopTnmeHTHasa ctpaTterusa Ha ocHoBe BKI™. MoanduumposaHHas mogens BKI
69 |YnpaBneHwe accCOpTMMEHTOM Ha OCHOBE MfIaHMPOBaHMA 3aTpaT 1 pe3ynbTaTos
70 ACCOpPTUMEHTHAas CcTpaTerms Ha OCHOBE NokasaTternen peHTabenbHOCTH

71 Bbibop accopTumeHTa Ha OCHOBE MHOTOBapMaHTHOrO NaHWpoBaHWA 3aTpar
72 Mogenb 4P 1 ocoGeHHOCTV ee NpuMeHeHUs a apT- palH GuaHece

73 Mogenb 5P 1 ocobeHHOCTH ee NnpuMeHeHUs a apT- paLllH BusHece

74 Mogenb 7P 1 ocobeHHOCTH ee NpUMeHeHUs a apT- paLllH BusHece

75 Mogenb 6P 1 ocoGeHHOCTV ee NpuMeHeHUs a apT- paLlH GuaHece

76 Mogenb 8P 1 ocobeHHOCTH ee NpUMeHeHUs a apT- paLlH BusHece

77 Mogenb 4C n ocobeHHOCTU ee NpMMeHeHNs a apT- P3LWH BusHece

78 Mogenb orpaHu4yeHHOCT 1 0COBEHHOCTU ee NpMMeHeHUs a apT- 3LWH 6usHece
79 Buabl peakoctu n nx ocobeHHocTH B apT- palH 6usHece

80 Ponb MexayHapoaHON KOHKYPEeHLUUN B COBPEMEHHOM MUpe

81 |OeTepmuHaHTbl NpubbInKn B oTpacnu. Mogens P. 'paHTa.

82 BepTukanbHas cermeHTauus: oobeguHeHne npuodbinen

83 Crpaternv nHHosaumn no . PameHckomy

84 PaspaboTka KOHKYpeHTHOW cTpaTerMm opraHm3aumm.

85 Llenoyku ueHHocTn M. MopTepa.

86 Cwnctema ueHHocTen M. MNopTepa.

87 MeTtoauka PEST-aHanu3a

88 Mogenb natu cun koHKypeHumu M. MNMopTepa.

89 Mogenb aHanmsa KOHKYPEHTHbIX No3uLmMiA FapBapAcKon LWKombl Bu3Heca.

90 MaTpuua BOCTOHCKOM KOHCANTUHIOBOW rpynibl « pPOCT- A0S PbIHKa»

91 KomnnekcHbIi aHanua cpeabl: SWOT-aHanms.

92 Crparternyeckuin kyb kak Mogernb CTpaTeErmM4eckoro COCTOSIHUSI OpraHmn3auuu.

93 Mokasatenu cuHeprun. OueHka ypoBHSA CUHEPTUN.

94 MexayHapoaHble KOHBEHLUM 1 JOrOBOpa, perynupytoLlne KOHKYpPEeHLUo Ha MMPOBOM pbIHKe
95 KoHuenumsa cTpaTernyecknx 30H X03anMCTBOBaHNS, CTpaTermyeckux pecypcos, rpynmn cTpaTernyeckoro BANSHUS
96 AHanu3 KOHKYPEeHTHOro NpenmMyLLecTBa B MEX4yHapOOHOM KOHTEKCTe

97 KapTta ctpaTternyeckux rpynn

98 MwupoBble TeHOeHUUM 1 nepcnekTMBbl pa3BuTua art — fashion peiHka

99 BeapHeT 1 rubpuaHas nHaycTpus Moabl




3.4.2 BapmaHTbl TUNOBbIX KOHTPOJIbHbIX 3a4aHU1, BbIHOCUMbIX Ha rOCyAapCTBEHHbIN 3K3aMeH

PaspaboTaTtb KaHBY OM3HEC-MOAENN «MPOPLIBHOrO» cTapTana.

ABCTpanuicknii akcnepT B obnactu GepexnuBoro craptana Popu doppg npeanoXnn CBOK peaakuuto
wabnoHa GuaHec-moaenu, paclmpuB ee TeopeTudeckyto 6asy 3a cueT KoHuenuuun «IMpopbIBHOO MblwneHns» Jloka
Ynbsamca.

dopg Hasean ceow mogenb Disruption Canvas wm BknouMn B Hee 12 KOMMOHEHTOB, AEBATb U3 KOTOPbIX
MOMHOCTbIO COOTBETCTBYIOT NMH-kaHBe Owa Maypbs: «YHuKanbHOe LieHHOCTHOe npeanoxeHuey», «Hecnpasegnveoe
pblHOYHOE mnpeumyllecTBoy», «LleneBble rpynnbl  notpebutenei», «lpobnembl KNMEHTOB», «ANbTepPHATUBHbIE
npeanoxexusy, «Kananel npoasmwkeHns», «Motokn goxogosy», «CTpykTypa 3atpaTy, «Knioyesbie METPUKNY.

BrnivsiHne Teopmn NpopbIBHOrO MbILLNIEHUS CKa3anoch Ha BKIMIOYEHUN B apXUTEKTYPY BM3HEC-Moaenn ABYX HOBbIX
KOoMnoHeHToB: «OnpeaeneHne NpopbIBHON PbIHOYHOW BO3MOXHOCTM» U «POpMUpPOBaHME MPOPLIBHOMO PELLEHUSY.

Ewe ogHa MHHOBALMOHHAsi Haxogka — 3TO O4YEHb aKkTyamnbHblA MMEHHO Ans 6u3Hec-mogenu crapTana
KOMMNoHeHT «OcHoBaTenu», MOCKOMbKY, BO BCSKOM Crydae, Ha NepBOM 3aTane CO34aHus U pasBUTUSA KOMMaHuK, ee
OGu13Hec-Moaenb oNMpaeTcs NPENMYLLIECTBEHHO Ha BUOEHNE OCHOBATESEN, YEM Ha yXXe NPOBEPEHHbIE (PaKTbI

4 OCOBEHHOCTHM NPOBEAEHUA NTOCYAAPCTBEHHOIO 3K3AMEHA

4.1 Oco6eHHOCTH NpoBeAeHUs FTOCYyAapPCTBEHHOro 3K3aMeHa A4ns NiUy, ¢ OrpaHUYeHHbIMU BO3MOXHOCTSIMU
300pOBbA
Oco6eHHOCTU NPOBEeAEHNS FOCYAapCTBEHHOM aTTecTaumnn Ans nuL, ¢ orpaHUYeHHbIMY BO3MOXHOCTSIMU 300POBbS

pernameHTUpyoTCs pasgenom 7 nokanbHoro HopmatueHoro akta CrerYMT «MonoxeHue o rocyaapCcTBEHHON UTOTOBOIA
aTTecTauum no obpasoBaTesnbHbIM NporpaMMam BbicLLEro oGpa3oBaHUs».

4.2 Mopspok noga4ym U paccMOTpPeHUs anennauumn

Mpoueaypa anennsiuMM No pesynbTaTaM FrOCYAapCTBEHHbIX aTTeCTaLMOHHBLIX MCNbITaHWI perfiameHTUpyeTcs
pasgenom 8 nokanbHoro HopmaTuBHoro akta CII6IrYMTL «lMonoxeHne o rocygapCTBEHHOW UTOrOBOW aTTecTaumm no
obpaszoBaTesibHbIM NporpaMmam BbiCLLEro 06pa3oBaHus».

5. YYEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE TOCYOAPCTBEHHOIO 3K3AMEHA

5.1 YyebHasa nutepaTtypa

ABTOp 3arnasue M3paTenbcTBO [oa nspaHnsa Ccblinka
6.1.1 OcHoBHas y4e6Hasa nuTepartypa
Marikn, MopTep MexayHapoaHas http://www.iprbooksh
KOHKypeHUns: KOHKypeHTHble Mockea: AnbnuHa 2020 0p.ru/93028.html
npevMyLecTsa cTpaH Mabnuwep
Marikn, MopTep,|KoHKkypeHTHas  cTpaTterus: . http://www.iprbooksh
MuHepBuH, n., MeTozl:uAKa aHanuaa Mocrllqag. AnbninHa 2020 0pﬁu/93025p.)html
Hwxenbckon, O. OoTpacrnemn U KOHKYPEeHTOB annuiep
Benwukoea, n. M.,|MIHHOBaUNOHHLIN Crasponons: http://www.iprbooksh
3anopoxeu, [O. B.,|meHemxmeHT Ha c . 0p.ru/109378.html
YepHoban, H. B.,[npegnpusatum TaBpOnonsCKA 2020
Vsawosa, B. A. rocyAapCTBEeHHbIiA
Benukosoit, . M. arpapHbI YHUBEpCUTET
CabetoBa, T. B.,|VHHOBaUMOHHBIN BopoHex: BopoHexckuii http://www.iprbooksh
BpsHuesa, JI.  B.,|meHemxmeHT "ocypapcTBeHHbIN op.ru/72671.html
Bonkosa, A. T. ArpapHbIn YHuBepcuteT 2017
uM. Umnepatopa lMNeTpa
MepBoro
Mwuxanesa, E. B.,|Ctpaternyeckoe ynpasneHue http://www.iprbooksh
Manoga, H. KO.,|npegonpusituem: Teopuss m 0p.ru/114888.html
Eal'lyCTﬂH, A B., |npakTuka MakeeBka: [JoHOacckas
anura, H. B.,
Ceetnuuras, 10. B. HauMoHarnbHas akagemust 2020
Anmpeesa, E. 10, cTpouTeNnbCTBa U
MaHuYEHKO, B B. apxutekTypbl, 35C ACB
O6bvepkosa, E. H.,
MakapeHko, O. /.
KopoTtkun, C. B. MHHOBaLIMOHHBIN Capartos: By3oBckoe 2018 http://www.iprbooksh
MEHEeXKMEHT obpasoBaHue op.ru/72356.html
KysHeuos, B. T. CrtpaTternyeckni Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
MEHEeOKMEHT op.ru/71227.html
MapaxuHa, B. H.,|Teopus meHemxmeHTa Crtaspononb: CeBepo- http://www.iprbooksh
Bopuc, 0. A, KaBkasckuit 2018 0p.ru/92763.html
Xapuenko, H. 1. denepanbHbIv
yHUBEpCUTET




Kennep, CkoTT,|BonblLue, yem http://www.iprbooksh
Mpanc, KonuH apdekTnBHOCTL: Kak camble Mocksa: AnbAnHa op.ru/82999.html
ycneLHble KOMMNaHuu Na6nuiue 2019
COXpPaHslT NuAepcTBO  Ha P
pblHKE
dunocoposa, T. TI.,|KoHkypeHums.  MHHOBauuwn. http://www.iprbooksh
Bbikos, B. A.,|KoHKypeHTOCNOCOBHOCTb Mockea: OHUTU-OAHA 2017 0p.ru/83020.html
dunocodoson, T. I
Hukndoposa, Jl. E.,|CoBpeMeHHbIN Hoeocunbupck: http://www.iprbooksh
Llypukos, C. B.,|cTpaTernyeckui aHanms: Hosocubupckuin 0p.ru/87162.html
Pasomacosa, E. A. KoHUenuuu, mMoaenu, rocyapCTBEHHbIN 2017
WNHCTPYMEHTbI YHUBEPCUTET IKOHOMUKM Y
ynpasnenna « HNHX»
BoosuH B.M., CypkoBa|Teopus cuctem n cuctemHbln https://ibooks.ru/read
J1.E., BaneHnTtuHoB B.A.|aHanu3 . ing.php?
Mockea: JawkoB 1 K 2018 short=1&productid=3
42441
PysaBuH, I". U. MeTtogonorus HAY4HOTO| o oo IOHUTU-OAHA 2017 http://www.iprbooksh
NO3HaHUA op.ru/81665.html
TomncoH, A. A., A.,|Ctpaternueckuin http://www.iprbooksh
k., 3anues, Jl. TI.,|meHemxmeHT. WckycctBo Mockea: FOHUTU-IAHA 2017 op.ru/74945.html
Cokonosa, M. . pa3paboTkM ” peanu3aumm
cTparternv
OusasntomHosa, A. P.,[O6was Teopus cuctem wu| Camapa: MNoBomkckui http://www.iprbooksh
KopgoHckas, W. b. CUCTEMHBIN aHanm3 rocyaapCTBEHHbIN op.ru/75394.html
yHUBEpcUTeT 2017
TENeKOMMYHMKaLUi n
NMHpopmMaTUKn
6.1.2 lononHuTenbHas y4yebHas nutepartypa
Kucenesa, O. W. ApT-MEHEOKMEHT Caparos: By3osckoe 2015 http://www.iprbooksh
obpasoBaHue op.ru/35191.html
TutoBa M. H.,|MeHepxmeHT NHOYCTPpUN http://publish.sutd.ru/
UurmpnHoea M. B.,|mogbl n apT-06bEKTOB cre.: crieryntg 2015 tp_ext_inf_publish.ph
JTiobumeHko A. U. p?id=2490
Tutoea M. H. MeHegKmeHT NMHOYCTpUN http://publish.sutd.ru/
MoZAbl U apT-00BbEKTOB cne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3683
lopenos, H. A. 3noxa 3HaHus U NHTennekTa: CaHkT-TeTepbypr: http://www.iprbooksh
HOBbIW aTan pa3sutus n ’ 2017 0p.ru/84661.html
eTpononuc
uMsunnsaunm
Tomacosa, [. A. Crpaternyeckun aHanms ¢ http://www.iprbooksh
npYMeHeHnem pa3MbITON Capartos: A In 3p 2019 0p.ru/86338.html
NOTUKN N TEOPUN HEYETKUX Megna
MHOXEeCTB
®paHk, E. B. MHHoBaumm  kak  dpaktop| Camapa: Camapckuii http://www.iprbooksh
ahdeKkTMBHOrO pas3BuUTMa W rocyAapCTBEHHbIN 2016 0p.ru/90500.html
3KOHOMWYECKOro pocTta TEXHUYECKNI
yHuBepcutet, O6C ACB
TwuTosB, A. B.,|ApT-MEeHEeIKMEHT CaHkT-lMNeTepbypr: CaHKT- http://www.iprbooksh
MnatoHos, M. 1O, MeTepbyprckmn 0p.ru/83652.html
MnaTtoHoBa, 1O. O, rocygapCTBEHHbIN 2016
Kyuepos, O.T. WHCTUTYT NCUXONOrnn n
coumnanbHon paboTbl
Cwmonosuk, I'. H. Teopua MeHegKMeHTa HoBocnbMpek: CI/I6I/IvaKVII7I gt;pnﬁ?\évs\;\gvzsép;tt);?ksh
rocygapCTBEHHbIN
yHuBEpcuTeT 2016
TenekoMMYHUKaLuui 1
NHpopmaTukn
CupotuHa J1. K. CoBpeMeHHbIN Cankr-MeTep6ypr: http://publish.sutd.ru/
CTpaTernyecknin aHanms ) 2020 tp_ext_inf_publish.ph

cnerynTtn

p?id=2020494

5.2 MNMepeuyeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM




1. EQnHbIN dbedepanbHbii peecTp CBedeHWA IpuaNYeckn 3HauYMMbIX CBefeHun O hakTax OesTernbHOCTU
IOPUANYECKUX UL, WHAUBMAYANbHbIX nNpeanpuHMMaTenen U UHbIX CYOBHEKTOB 3KOHOMUYECKOW AeATEeNbHOCTU.
[OnekTpoHHbIf pecypc]. URL https://fedresurs.ru/

2. OduuymaneHbIv canT "KopnopaTuBHbIN MeHedKMeHT". [OneKkTpoHHbI pecypc]. URL http://www.cfin.ru/

3. CnpaBoyHas npaBoBas cuctema "KoHcynbtaHTlntoc". [OnekTpoHHbin pecypc]. URL http://www.consultant.ru/

4. OneKkTpoHHO-6MGnmoTeyHasn cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

5.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro obecneyeHus

Microsoft Windows

1C:MNpeanpusitue 8. Komnnekt onsa obyyeHns B BbICLUMX U cpeaHNX y4ebHbIx 3aBegeHusx. [pogaxa no gorosopy
C y4yebHbIMK 3aBegeHnsiMM 06 ucnonb3oBaHMM B y4ebHOM npouecce no 3asiBkam

MicrosoftOfficeProfessional

M Project Expert 7 Tutorial

CINC KoHcynbtaHTlntoc

5.4 Onucaxue MaTepVIaﬂbHO-TeXHVI‘-IeCKOﬁ 6a3bl, HeOO6XOAMMOW ANA NOArOTOBKU U cAAaYMn rocygapcTtBeHHOro
JK3amMeHa

AyaunTopus OcHalueHne
JlekunoHHas MynbTnmeauminHoe obopynoBaHue, cneumnanmanpoBaHHas mebenb, focka
avanToopung

YyebHas ayauTopus CI'IeLI,VIaJ'IVI3MpOBaHHa$| mebenb, gocka
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