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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLLero yposHs o6pa3oBaHus
2 KOMNETEHLUMN OBYYAKLIEITOCA, POPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCUUNJIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHYUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLIHOCTb U POrb YNPaBleHYECKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEN NPOeKTa B paMKax UMEIOLLMXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLvu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OpraHn3aLmum 1 nx peanusaumm.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meTogbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs U MOZEeNMPOBaHMS NMPOLLECCOB U YNpaBieHYecKkux
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW 0BGnacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble ANsi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTM; oOMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aB/CUMMbIE 3afaq; onpenensiTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUS PEUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMW MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKTOB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHLIX CLEHapWeB, OLEeHKM MPUHLMMIMANBHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHNSI HEeoBXOoOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MoKa3aTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas
a g [pabora
H 5 MHHoBaL.
anMeHOBaHNe N cogepkaHne pasaenos, g Z CP hOPMbI
TeM U y4ebHbIX 3aHATUM % S TNek. Mp. (vachb) 3AHSTUIA
o § (vacbl) | (4acwl)
x
Pasnen 1. YNPABJIEHUE MPOEKTOM KAK 1
OTKPbITAA ONHAMNYECKAA CUCTEMA




Tema 1. CuCcTEeMHbIE KaTeropum NPOEKTHOro
MeHeKMeHTa
CpaBHuTenNbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOTo MEeHeIXMeHTa, Kak
ynpaensemas cuctema B NpeaMeTHOWN
obnactn. CucremHble npu3HakKku
Knaccudukaumm NPOEKTOB: 00 bEKT,
pesynbTar, Bpems, OrpaHNYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpYXeHune K
y4acTHUKN. KOMMnekc nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCKmX, OpraHM3aunOHHbIX,
(PUHAHCOBBIX W  WHbIX [OOKYMEHTOB, Kak
mMopernb OencTBui no MPOEKTY.
Ynpasnsowias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCkas  CTPYKTypa
ynpaBfieHnsi, peuHTerpaums y4yacTHUKOB
npoektTa MO  TUMy  agxoKpaTU4ecKux
BblOEMEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MpPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeAKMeEHTA.

14

Tema 2. YnpaBneHne npoekToMm no cragusm
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaHOBMEHUS rpaHuL Mexgy dasamu wu
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMKkMx U  UHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM U NpPeaMETHbIX
0bnacTsx ¢ y4eTOM PECYPCHbIX OrPaHNYEHUN
U onpegeneHHocTn pesynbtata. AHanms
CTOMMOCTM XM3HEHHOIO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: XKUIHEHHbIN LMKN
NDQEeKTa

14
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Paspen 2. NMOACUCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKMa MpPOeKTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aumoHHasi M (uMHaHCcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHaNbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud
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Tema 6. VIHCTpyMeHTbI NnaHMpoBaHus paboT
1 MHPOPMALMOHHO-TEXHONOMMYECKME Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmupoBaHun gepeBa uUenen, Oepesa
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBeTcTtBEHHOCTM (MaTpuua PASZY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyLlecTByoLen OopraHmM3aumoHHOM
CTPYKTYPOW, HEOOXOAMMOCTbIO y4eTa M
KOHTpOns nHdopmaLmm o} npoekTe,
ynpasreHusi puckamu, OorpaHUYeHHbIMU
pecypcamn, Yy4eTa LONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOW
XWU3HEHHOro LuUuMkna v ap. [eaykTvBHaa wu
WHOYKTUBHAA  CTPYKTypu3aumsi  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHusa pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHusl, PeVHXWHUPUHIa MPOLIECCOB,
peanbHbIX WMHBECTULUIA, WHDOOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 8 88

KoHcynbTaumm n npoMexyTodHas attectauus

(3auer) 0.25

Bcero koHTakTHas pa6oTta n CP no

16,25 88
AVCUUNNMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLLeHUBaAHUSA pe3yfibTaToB 00y4yeHusA
5.1.1 NokasaTenu oueHUBaHUA



Ko
A MokasaTenu oueHnBaHWs pe3ynbTaToB 00y4YeHus
KOMMNeTeHUun cpeacTBa

ManaraeT MeToAbl CUCTEMHOIMO W KPUTUYECKOro aHamnmsa; MeToaMKu
paspaboTkM cTpaTernv [OelcTBuii ANA  BbIBNEHUS U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHAEeT MeToAbl CUCTEMHOIO KPUTUYECKOro aHanusa npobnemHbix|llepeyeHs  BONpoCcoOB

HanmeHoBaHue oueHOYHOro

cuTyauui; paspabaTtbiBaeT cTpaTerMi  OelcTBuiA,  NpUHMMAaeT|yCTHoro cobecegoBaHus

YK-1 KOHKpeTHble pelleHus ONns ee peanusauun; OObSCHSET uenu u
dopmynmpyeT 3agaym, obecneumBalolime paspelleHue npobnemHbix|lMepeyeHb NPaKTU4EeCKMX
cuTyauun; 3agaHnin

MpumMeHseT MeTOAO0NOrnMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4eNCTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepUCTWKy 3TarnoB XXM3HEHHOro LMKNa MpoeKTa; MeTodoB
pa3paBoTKK 1 ynpaBneHnst MpoeKTamMu.

PaspabatbiBaeT NPOEKT C y4eTOM aHanu3aa anbTepHaTUBHbIX BApUaHTOB
ero peanusauum, onpeaenseT 3aTanbl, OCHOBHblE HanpaeneHus pabort;|llepedyeHb  BoMpocoB

YK-2 peanusaumen npoekTa; OCYLeCTBMNSEeT PYKOBOACTBO peanusaumen

MprMeHsieT mMeToauku pas3paboTku U ynpaBneHUss NPOEKTOM; MeTodbl|3agaHuii
OLEeHKM NoTpeGHOCTU B pecypcax M 3hEKTUBHOCTM MPOEKTA; HaBbIKM
npvBneYeHns u 3PdPEKTUBHOrO  MCMNOSb30BAHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

obbACHAET uenu un cbopmyrwlpyeT 3a7a4un, CBA3aHHble C MOArOTOBKOW M|YCTHOIO cobecenoBaHus

npoeKkTa Ha BCeX 3Tanax ero XU3HeHHoro uukna. I'Iepequb NPaKTU4ECKNX

LLikana oueHnBaHus
YcTHoe cobecenoBaHne lMncbmeHHas paboTta

Ob6yuatowmnncs CBOEBPEMEHHO BLIMOMHUM
3agaHus; BO3MOXXHO Jonyckasi
HecyLlecTBEeHHble OWWOKM B OTBETE Ha

3a4yteHo
BOMpocCkl npenogasaTtens. Y4uTbiBalOTCA
6annbl, HaKOMMEeHHble B TeueHue
cemecTpa.
O6yyarowminca He BbINOMHWM (BbINOMHUN
YacTUYHO) 3apaHus; OonycTun
CylLleCcTBEHHble OlWMnbkM B OTBETE Ha
He 3auteHo
BOMpPOChHI npenogasaTens. He

Y4nTbIBakOTCA 6aJ'IJ'IbI, HaKonmeHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarbl, HEO6GX0AUMbIe ANSl OLLleHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynNmnpoBKM BONPOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmu. ®akTopbl OKPYXeHUs NpoekTa.

2 CTtpykTypa 6a3oBol Moaenu ynpaeneHus npoektoMm. Cxema npouecca ynpaBfeHusl MPOEKTOM.

3 Llenn npoekTa: NOHATUS, Npoueaypbl, UICTOMHUKK, onucaHne. Cdepbl NpUMEHeHNss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBrieHne UCTNOoNMHEHEM NpoeKTa.

5 YKnsHeHHbI umkn npoekTa. KoHuenuums npoekTa.

6 B3ammocBs3b Mexay npogomKUTENBHOCTLIO NPOEKTa U CTOMMOCTBIO BbINONHEHMS paboT. [yTn cokpalleHus
ONUTENBHOCTY NpoeKTa.

7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeKTa.

8 MeToabl u cpecTBa CTOMMOCTHOM OLEHKU: yripaBreHue CTOMMOCTbLIO MPoeKTa.

9 MnaHnpoBaHue noTpebHoCTU B pecypcax. Knaccndukaums satpart npoekra.

10 CpaBHuTenbHasa xapakrepuctuka cuctem «Project Management» n  «Process Management».

11 CurcTemHble Npu3Haky knaccudukauum NpoeKkToB: 06BLEKT, pesynbTaT, BpeMsl, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YHACTHUKN,

12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpaBneHus npoekTamu,

13 Ynpasnsiowme Mmogenu npoekTHOro MeHepKMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHus npoekTamu.

15 OcHoBHble hyHKUMM ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXXaHme coBpeMeHHbIX MeETOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 Knaccudmkaumsi 06beKTOB NPOEeKTUPOBaHUS.

19 Moaxoabl M Modenu NnaHMpoBaHUs paboT 1 ynpasneHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 |[MoHuTopuHr 1 ynpasnexune pa6otamu npoekTta. O6Lee ynpaBneHme USMEeHEHUAMU.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNnTUn4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekKTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPaBMEHUS!, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHCPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTermyeckoro noTeHumana opraHmsaumu.

28 MpumeHeHne GUsHec-Moaenen B CTpaTernyeckom yrnpasrneHum GU3Hecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3afaHus (3agayu, kenchl) Haxoadartcs B [Npunoxernumn k gaHHon PrO».

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHon atrectayMu u nopAaaokK NMKBUAALUM akageMnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHUsi NPOMeXyTOYHOM aTTecTauMu No AUCLUUNIINHe

YcTHasa + MNMucbmeHHas KomnbloTepHoe TecTupoBaHue MHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Peibanosa, E. A. YnpasneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un

pagunoaneKTPOHUKN

KyueHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh

Buckosa, n. 0.,
Kopab6eiiHukos, . H.,
Jlyyko, H. B.,
ConpatkmHa, O. B,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckui op.ru/61421. html

rocyAapCTBEHHbIN 2016
yHuBepcuteT, O6C ACB

Konoxsapw, tO. b. YnpaBneHue npoektamm Hosocunbupck: http://www.iprbooksh
HoBocunbupckui op.ru/68856.html
rocyapCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuBepcuTeT (CUBCTPUH),

OBC ACB
WenoHaes C. U. YnpaBneHne npoektamum B http://publish.sutd.ru/
CMU Chno.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Benbin, E. M.,|¥YnpaBneHue npoekramu Capatos: Ain In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Mepgua op.ru/70287.html




3eneHckun, T1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
Nonoabko, I. n., KpacHosipck: Cubupckumia
Haraesa, O. C., denepanbHbIn 2017
YnuHa, C. 1., yHuBepcuteT
Anuawesa, M. W,
Monogeko, I'. .
CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN op.ru/40574.htmi
XapaHosckuin, b. B. CTpOUTENbHLIN 2015
yHuBepcuTteT, Aii [n 3p
Megua, 96C ACB
KyueHko, E. U. MpOEKTHbIN MEHEOXKMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N op.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
KacatkuH B. T1. YnpaBneHne npoektamu B http://publish.sutd.ru/
norucTuke Cne.: Creryntg 2019 tp_ext_inf_publish.ph
p?id=201940
Kum Xengmas,|YnpaeneHve npoekTamu. Caparos: http://www.iprbooksh
HeunseecTtHbin C. W.,|BbicTphii cTapT n : 2017 op.ru/63809.html
Wnakosa HO. pocobpasoBaHne
Poseta Myc, Onana|YnpaBneHve npoekTtoM B Mockea: AnbriHa http://www.iprbooksh
Oppepa, Mameposa T. [cdepe rpadpuyeckoro n ) 2017 op.ru/68018.html
. abnuwep
avsanHa
Cypoga, H. 1O. [MpOEeKTHbIN MEeHEeIKMEHT B http://www.iprbooksh
coumanbHom cchepe n| Mockea: OHUTN-OAHA 2017 op.ru/81833.html
Jn3arH-MblLLINeHne
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
WwnHkeBny, A. W, |YnpaBneHve npoektamyn B KasaHb: KazaHckuin http://www.iprbooksh
KyopsBuea, C. C.,|noructuke HaLUMOHaNbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKui 2017
TEXHOMNOrM4yeckui
YHUBEPCUTET
HbtoTOH, Pwyapg,|YnpaeneHue npoektammn ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupunueHko, A. po A Bykc op.ru/82359.html
Bacuneesa E. K., |PaspaboTtka u ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamm B Cno.: creryntp, 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
Knasepos, B. b. YnpasneHue npoekTamu. DA http://www.iprbooksh
Kenc NpakTU4ecKoro Capan\)AB' Av Tu 3p 2018 opﬁu/69295‘.)html
egna
00yYeHust
KocTtioxuH, O O.,|YnpaBneHne npoekramm http://www.iprbooksh
CKpsaAbuH, 0. o, Mockea: Wagatenbokuii op.ru/57267.html
KapaBaes, E. ., ,U,O.M MUCHC 2015
Nnbuyes, n. .,
Cycnosa, M. A.
Xpamos A. A. YnpaBneHue npoektamu http://publish.sutd.ru/
cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B B.,|YnpaBnenue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopo6oea, O. A, [HegBmxumoctu Hosocnbupckuii 0p.ru/68855.html
CadbapsiH, r b., rocyaapCcTBEHHbIN
CgeThblwwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Omupos H. . YnpaeneHune npoektamu B http://publish.sutd.ru/
fiorucTumke chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
BacioukoBa T. C.,|¥YnpaBneHue npoektamu c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHuem Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHopMaunoHHbIX

MyxHavesa T. IT.

TexHonorun (MHTYUT)




KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: [oBOMKCKUiA http://www.iprbooksh
ncnonb3oBaHunem Microsoft rocyaapCTBEHHbIN op.ru/71895.html
Project 2013 yHUBEpCcUTEeT 2016
TENEKOMMYHUKaLNIA 1
UHOPMATUKN
KpawenunHHukos, A. B.,|YnpaBsnenne npoektom B| Capatos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIN MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (benepanbHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EanHoe okHO goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepaunn. PegepanbHas  rocyaapcTBEHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBeHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

AyauTtopusi OcHaleHne

MyanmmeuMVlHoe o6opy,qOBaHv|e, KOMMNbOTEPHAA TEXHUKa C BO3MOXXHOCTbKO MOAKMHYEHUA K
KomnbioTepHbI knacc [cetn  «UHTepHeT» 1 obecrneyeHveM JocTyna B 3MEKTPOHHYI  MHAOPMaLMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas MeGenb, gocka
YyebHas ayautopus

MynbTuMeauinHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekuymoHHas Y A pyA H P a

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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