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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKTUYECKNX HaBblkOB OW3HEC-MOAennpoBaHusl, Heobxoaumbix ONa 3d@EKTUBHOM peanu3auun WNHHOBALMOHHbBIX
HanpaBneHu 4eATENbHOCTU OpraHM3aunn.

1.2 3apauv QUCLUUNIUHBI:

- packpbITb pornb BU3HEC-MOAENMPOBAHNSA B PA3BUTUN OpraHu3aunm;

- ONpeaennTb OCHOBHbIE HanpaBlieHUs1 UCMOMb30BaHNSA NMHHOBALIMOHHO-OPUEHTUPOBAaHHbLIX OU3Hec-Moaenen;

- MOSICHUTb OCOBEHHOCTU NPUMEHEHNSA BU3HEC-MOLENMPOBAHMSA A11S TpaHCcopMaLun HOBbLIX AEN;

- MNpPOAEMOHCTPUpPOBaTb OCOOEHHOCTU pa3paboTKM WMHHOBALMOHHLIX TMPOEKTOB C BbICOKOW CTEMNEHbHO
COMYTCTBYHOLLMNX PUCKOB.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

LindpoBble TEXHONOrMN B MEHEXKMEHTE
YnpaBneH4yeckasi 9KOHOMUKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHDBI

OlK-4: CnocobeH pyKoBOAWUTb NPOEKTHOM M NPOLIECCHOM AeATEeNbHOCTbLIO B OpraHu3auum ¢ MCNnosfib30BaHMeM
COBpEeMEeHHbIX NPaKTUK yrnpaBrieHUA, NMMAEPCKMX U KOMMYHUKATUBHbIX HAaBbIKOB, BbIAABMATbL U OLleHUBaTb HOBbIle
PbIHOYHbIE BO3MOXHOCTU, pa3pabaTbiBaTb CTpaTermm co3fgaHus U pasBUTMA UHHOBALMOHHbIX HanpaBrieHumn
DeATeNbHOCTU U COOTBETCTBYHOLLME UM BM3HEec-MoAenun opraHusauum;

3HaTb: 6a3oBLle CTpaTterumm peann3aumm MHHOBALMOHHbIX HaﬂpaBﬂeHMVI pa3BnUTUA opraHmnsaumn

YmeTb: qI)OpMVIpOBaTb Bbl60pKy N KONMMYEeCTBEHHO OLEHUBATb 3NeMeHTbl Bu3Hec-mogenn WUHHOBALMOHHOIO pa3BnTna
OopraHmsauyuny ¢ yd4eTomMm nx 3Ha4MmMoCTu

Bnapetb: HaBblkamu pykoBoaACTBa W KoopAuMHauuun I'IpOLI,GCCHOVI n I'IpOEKTHOVI AeATeNbHOCTU Npu peanuaunn
Bbun3Hec-mogenu Pa3BUTUA MHHOBALWUOHHbIX Hal'lpaBJ'IEHI/IIZ AEeATEeNIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

KoHTakTHas
paboTta

MHHoBaL.

dopMbl
3aHATUN

HaumeHoBaHve 1 coaepxaHue pasgernos,
TEM U y4eBHbIX 3aHATUIA

CP
Nek. Mp. | (4acw)
(vachbl) | (4achbt)

Cewmectp
(kypc gnsa 3A0)

Paspgen 1. TeopeTnyeckune OCHOBbI GusHec-
MOLENMpPOBaHNS B YMNpaBrieHUn pasBUTUEM
opraHusaummn.
Tema 1. busHec-mogenupoBaHue u ero ponb
B pa3BUTUM OpraHu3aummn.
Tema 2. Wctopusa w CywHOCTb OusHec-
MOLENMPOBaHUSI.
Tema 3. OcCHOBHble 3nemeHTbl Ou3Hec-
MoAenu.
Tema 4. HanpasneHna unCNONb30BaHUSA
WHHOBALMOHHO-OPMEHTMPOBAHHbIX  BusHec-
mMogenenv B CTpaTerMiyeckoMm yrnpaBlieHuU
opraHusaumen.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTauumm n npomexyTodHas

aTtTectauus - HeT

Pasgen 2. CopepxaHue WHHOBALMOHHOWN

neaTenbHOCTU " 0CobeHHOoCTH

dhopmupoBaHus WHHOBALMOHHO-
OpPUEHTUPOBAaHHbIX BU3HeC-Mmoaenen.

10

Tema 5. OcHoBblI MHHOBALIMOHHOMN
0eATenbHOCTM OpraHn3auuii B COBPEMEHHbIX 1 2 16
YCITOBUSIX.

Tema 6. KoHuenumm n NnpuHUUNLI CO30aHMS
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpaBneHus pa3sBuTus Ou3Hec-
Mogenen.

Paspen 3. JddekTMBHOEe nNpuUMeEHeHME
GusHec-mogenen B WHHOBALMOHHbIX
HanpaBneHunsiX AeATenbHOCTM OpraHu3aumm.




Tema 8. [OuarHoctvka 9ddEKTUBHOCTH
WHHOBALMOHHO-OPUEHTUPOBAHHbIX  BUsHec- 1 4 16
MOZesnen B opraHmsaummn.
Tema 9. TpeHabl B MIHHOBALMOHHOM GM3HeC- > 19 rn
MOLENMPOBaHNN.
Wtoro B cemecTpe (Ha kypce ansa 3A0) 4 12 83
KoHcynbTauumn n npomexyTodHas
25 6,5
aTTecTauuns (Ok3ameH)
Bcero koHTakTHasa pab6orta n CP no 225 1215

OVCUUNNnHe

KypcoBoe npoekTupoBaHmne y4ebHbIM NnaHoM He NpeaycMOoTpeHo

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OHAl OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenen, KpUTepMeB U CUCTEMbI OLlEHUBaHNA pe3ynbTaToB 00y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
lMoka3saTenu oueHnBaHWsA pe3ynbTaToB 00yYeHus
KoMneTeHuun cpencTtea
OriK-4 ManaraeT TeopeTnyeckne ocHoBbl G3Hec- MogenmpoBaHus B Bonpockl ycTHOro

ynpaBneHnn pasBuTMEM OpraHu3aLum.
dopmrpyeT UWHHOBALMOHHbLIE MOAENM:
co3faHus

BGu3Hec-moaenei Kak KOHKYpPeHTHOE NPeMMYLLECTBO.
MpuBOAMT NNaH pPyKOBOACTBA M  KOOpAMHALMM
NPOEKTHOW AeSATenNbHOCTM NpU peanusaummn 6UsHec-Moaeny passuTus
WHHOBALIMOHHbIX HaNpaB/eHW EATENIbHOCTU.

KoHUuenummn wn npuHUMnbI

NpoLeCCHOM

cobecenoBaHus
[MpakTnko-opueHTUpoBaHHOE
n|3apgaHue

5.1.2 Cuctema un KpUTEPUM OLIEHMBaAHUS

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHOoe cobecenoBaHue

MucbMeHHas paboTa

5 (oTnnyHO)

MonHbIn, ncyepnbiBaoLL M OTBET,
OCHOBaHHbLIN  Ha  npopaboTke  Bcex
0653aTeNbHbIX NCTOYHMKOB MHbopMaLmK,
SIBHO OEMOHCTPUPYIOLLMI rnybokoe
noHUMaHve npegmMetTa U LUMPOKYHO
apyouumio B oueHnBaemon obnacTtw.
Mooxon k MaTepuany OTBETCTBEHHbIN.

4 (xopoLwuo)

OTBeT CTaHOapTHBIN, B Luenom
Ka4yeCTBEHHbIN, OCHOBaH Ha BCEX
oba3aTenbHbIX MCTOYHUKAX MH(OPMaLMK.
MpucyTcTByOT Hebonbwmne npobenbl B
3HAHUSIX NN HECYLLLECTBEHHbIE OLLIMOKM.

3 (yooBneTBoOpuTENbHO)

OTBET HEeMnomnHbIN, OCHOBAHHLIN TOMBKO Ha
NEeKUNOHHbIX MaTepuanax. Mpun
NMOHMMaHWM CYLLHOCTUN npegMeTa B Lefiom
— CYyLLEeCTBEHHble OWMOKN nnn npobens B
3HaHWSX Cpasy MO HECKOSbKMM Temaw,
He3HaHue (nyTaHuua) BaXkHbIX TEPMUHOB.

2 (HeyOoBnNEeTBOPUTESBLHO)

HecnocobHocTb O0TBETUTL Ha Bonpoc 6e3

NomMoLLm 3K3ameHaTopa. HesHaHue
3HAUUTENBHOM  YacTU  NpPUHUMNUANBLHO
BaXXHbIX 3reMeHToB OUCUMNMNUHBL.
MHorouncneHHble rpybble
owmnbkn.HenoxHmmanme 3aJaHHoro
Bomnpoca. HecnocobHocTb

copmynupoBaTb XOTA Obl OTAEMbHbIE
KOHLEeNUUN AUCLMNIVHBI.

MombiTKa CMMCbIBAHWSA, MWCMONb30BaHUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
UNM NONb30BaHUS MOACKA3KOW ApYyroro
YyenoBeka (BHE 3aBMCMMOCTH oT
YCNELIHOCTU TaKOW MOMbITKN).




5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarnbl, HeO6XoAMMbIe ANl OLleHKU 3HAHUW, YMeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTH
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB
Kypc 2
1 lMoHsiITWE M CyLHOCTL BM3Hec-moaenu.
2 OTanbl cTaHOBNEeHUs 6nsHec-MmogenMpoBaHms.
3 WUcTopusa n aontoums Gu3Hec-mMmoaenmpoBaHus.
4 OcHoBHble noaxoabl K 6GusHec-MogenMpoBaHuio.
5 MprHUUNEl GU3HEC-MOAENNPOBaHNSI.
6 MHHOBaAUMOHHbIE MOAENW: KOHLENLUMN 1 MPUHLUMBI CO30aHUS.
7 HanpaBneHus pa3sutust 6u3Hec-mogenen.
8 OCHOBHbIE 3aNeMeHTbl B13HeC-MO4EeNNPOBaHUS.
9 BusHec-mogenpoBaHue n ero posib B pa3BMTUKN OpraHu3aumn.
10 TpeHabl B NHHOBALMOHHOM GM3HEC-MOOENNPOBAHNN.
11 Moaxon k 6musHec-moaenupoBaHuto MeHpy Yecbpo.
12 BusHec-mogenb oHa debenaka.
13 MeTtogonorusa 6usHec-mogenvposaHua AnekcaHgpa OcTtepBanbgepa.
14 Mooxon YaHa Kuma n PeHe MobGopHa «CTpaTerus ronyboro okeaHa.
15 MexaHnam popmmupoBaHus 6usHec-mogenu AgpuaHa CrivBoTCKu.
16 OnemeHTbl 6U3Hec-moagenu Nepu Xamena.
17 KoHdurypauusa mogenen Jlapca Wanuepa.
18 |O6HoBneHune 6usHec-mogenu (M. IxoHcoH, K. KpucteHceH u X. KarepmaHH).
19 OCHOBbI MIHHOBALIMOHHOW AEATENbHOCTM OpraHn3auuin.
20 MpopbIBHbIE MHHOBALIMW M TEXHONOTMYECKUE YKNaabl.
21 BasoBble Npu3Hakun, NPUHLMMLI U MHANKATOPbI MIHHOBALMOHHOW AEATENBHOCTY.
22 OcobeHHOCTU hOopMMPOBAHUST MHHOBALMOHHLIX OM3HEC-MOOENEN.
23 MHHOBaUMOHHasA 6nsHec-Mogenb Kak KOHKYPEHTHOE MPeuMyLLECTBO.
24 BbusHec-mopenvpoBaHue U mogenupoBaHue GaHec-nNpoLLECCOB.
25 Mpumepb! ycneLHbIX MHHOBALMOHHbLIX BU3HeC-mMoaenen.
26 CTtpaterns reHepnpoBaHnsi HOBbIX OM3HEC-NaEN.
27 TunnyHble owmnbkKn B NpoLecce MHHOBALMOHHOIO BU3HEC-MOAENNPOBaHNS.
28 Mpobnembl co3gaHns MHHOBALMOHHbLIX B3Hec-Mmogenen.
29 JlokanbHas nHHOBaLMOHHasA cucTema.
30 TecTupoBaHune 6MsHec-Mogenm MHHOBALMOHHOIO HanpaBneHnst 4esaTenbHOCTH.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)
3apaHue Ha nocTpoeHne buaHec-monenm.

MocTpoliiTe MHHOBALMOHHYO BU3HEeC-Moaenb oGO KOMNaHWM Ha CBOWM BbIDOP MCXOAA U3 NPEearnoXeHHOM Huxe
CXEeMbl.

1. akoHM4YHOE Ha3BaHWe GU3HeC-MoAEeNMN.

2. KoHTekcT. OnucaHmne KOHTeKCTa BO3HUKHOBEHUSI MHHOBALMOHHON BU3HEC-Moaenn: XxapakTepucTMKM oTpachu
aToro nepvoaa, ocobeHHocTn busHec-cpedbl. (100 cnos).

3. MIHHoBauuoHHasa busHec-mogens. ObLlee onvcaHMe MHHOBALWK, 3ar0XeHHON B OCHOBY Ou3Hec-mogenu (200
Cros).

4. PesynbTaTbl. XapakTepucTUKa YCMNeWHOCTN YHKUMOHUPOBAHUS OW3Hec-mMmoaenu: [oxond, YPOBeHb
onepaumoHHON NpMOLINK, AONS PbIHKA, KONMYECTBO NOTPebUTENel, AMHaMUKa pocTa LOXOAOB.

5. MpepnoxeHue LueHHocTW. KpuBasi LleHHOCTU BusHec-mMogenu (He meHee, Yem ¢ 5 aTpubyTtamu) st onucaHms
npeanoxexHms uUeHHocTn. CpaBHeHME C [ApyroM KpMBOW  LIEHHOCTW KOHKypupytowero Ou3Heca nmbo paHee
CyLLleCTBOBaBLLEro BU3Heca TOW e KOMMaHuu.

6. ApxuTekTypa UeHHoCTU. VgeHTudmKaumsa OCHOBHbIX LUAroB B LiEMOYKe LEHHOCTU MHHOBALMOHHOW OM3Hec-
MOLENN N ONMUCaHMe UX OTIINYUTENbHBIX OCODEHHOCTEN B CPaBHEHMM C KOHKYpPUPYHOLWMMKN BusHec-moaensiMmu.

7. YpaBHeHue npubbinu. BrivsiHie W3MEHEHUA B NPEANOXEHWM LEHHOCTM W apXMTEKTYpe LEHHOCTU B
WHHOBALUMOHHOW Moaenu (B CpaBHEHMMU C TPaOULMOHHOMN) Ha ypaBHEHWe NpubLINK: OOXOAbl, OnepauMoHHbIe 3aTpaThbl,
ncnonb3yeMblivi kanuTan (MoTpebHOCTL B 060POTHOM Kanutarne y OCHOBHbIE CPeACTBa).



5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (MNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMNTA
«lMonoxeHne o NpoBeAeHMN TEKYLLLETO KOHTPOIS YCNEBAaEMOCTM M NMPOMEXKYTOYHOM aTTecTauumn oby4vatoLmxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHasa + lMucbMeHHada KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTN NpoBeAeHUs1 NPOMEXYTOYHOM aTTecTaumMm No QUCUUNINHe

OK3aMeH NpoBoAUTCHA B YCTHOW hOpMe NO 3apaHee YTBEPXAEHHbIM 3K3aMeHaLMOHHbIM buneTtam. B kaxgom
6uneTte gBa TeopeTuyeckux Bonpoca. Oby4varowmmcs 3anpeliaeTcs nonb3oBaTbCA KakMMU-NnMbo BCroMoraTesibHbIMU
mMaTepuanamu.

Bpems, oTBogumoe Ha nogroToBky K oTBeTy — 40 MUHYT.

6. YHEBHO-METOANYECKOE U MUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNITIUHBI

6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og wspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Ucksangeposa, T. A.,|YnpaBneHue http://www.iprbooksh
KameHcknx, H. A.,|MHHOBaLMOHHOW op.ru/94565.html
KysHeuoB, n. B.,|aesaTenbHOCTbLIO
Mexaues, L. 3., Mocksa: MNpomeTen 2018
Hosokynoea, WN. H.,,
TecneHko, n. b

Ucksangeposon, T. A.

Ilebepes, A. J1.,|YnpaBneHve http://www.iprbooksh

CekepuH, B. [.,|mHHOBaUMOHHON Mockea: HayyHbin 2018 op.ru/75487.html

CemukoBa, O. P. |nestenbHoCcTbiO B KOHCYINbTaHT

"opoxoBa, A. E. opraHusaumm

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

YurupuHosa M. B. TpeHOBOTYMHI U OU3Hec- http://publish.sutd.ru/
MoAenMpoBaHue. CaHkT-lMeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTponbHasi n crierynrg p?id=2020496
camocTosiTenbHas paborta

Tomacosa [. A. TpeHaBOTYMHT U OU3Hec- . http://publish.sutd.ru/
MoAernvpoBaHue Carir-TletepOypr: 2021 tp_ext_inf_publish.ph

cnerynTtan

p?id=2021106

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorvs MeHemKMeHT» [ONEKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

basza pgaHHbIX wuccnepoBaHun LleHTpa cTpaTtermdecknx paspaboTok [OnekTpoHHbIi  pecypc].  URL:
https://lwww.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBoyHasi 6a3a AaHHbIX peLeH3MpyeMon NuTepaTtypbl Scopus [SnekTpoHHbIN pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6nbnmoTeyHas cuctema IPRbooks [QnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NporpamMmmMHoOro obecnevyeHus

Microsoft Windows

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeO6XO0AMMOW ANA OCYLLEeCTBNEHUsS obpa3oBaTeNibHOro
npouecca no gucuuninuvHe

Ayautopus OcHalleHue
NeKumoHHas MynbTumeauiiHoe o6opyaoBaHue, crneLanusnposaHHas mebenb, Aocka
ayamTopust

YyebHas ayauTopus CneuwanmampOBaHHaﬂ mebenb, Jocka

Mynbmmep,wﬂHoe o6opy,qosaH|/|e, KOMMNbOTEPHaAA TEXHUKA C BO3MOXXHOCTbLIO NMOAKIMKOYEHNA K CeTU
KOMI'IbiOTeprIVI Knacc «MHTepHeT» n obecne4yeHnem [ocTtyna B 3JIEKTPOHHYH VIHCbOpMaLI,VIOHHO- o6pasoBaTeanyro
cpeay
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