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AnekcaHapoBHa

Ot kadheapbl cocTaBuTens: TutoBa MapuHa

3asegylowmin kadheapor MeHegXXMeHTa HukonaesHa

Ot BbInyckatoLLeln kacdeapbl: TutoBa MapuHa

3asegytowmin kadeapon HukonaesHa

MeToauyeckuin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKTUYECKNX HaBblkOB OW3HEC-MOAennpoBaHusl, Heobxoaumbix ONa 3d@EKTUBHOM peanu3auun WNHHOBALMOHHbBIX
HanpaBneHu 4eATENbHOCTU OpraHM3aunn.

1.2 3apauv QUCLUUNIUHBI:

- packpbITb pornb BU3HEC-MOAENMPOBAHNSA B PA3BUTUN OpraHu3aunm;

- ONpeaennTb OCHOBHbIE HanpaBlieHUs1 UCMOMb30BaHNSA NMHHOBALIMOHHO-OPUEHTUPOBAaHHbLIX OU3Hec-Moaenen;

- MOSICHUTb OCOBEHHOCTN NPUMEHEHNA BU3HEC-MOLENMPOBAHMSA AN1S TpaHCcopMaLun HOBbLIX AEN;

- MNpPOAEMOHCTPUpPOBaTb OCOOEHHOCTU pa3paboTKM WMHHOBALMOHHLIX TMPOEKTOB C BbICOKOW CTEMNEHbHO
COMYTCTBYHOLLMNX PUCKOB.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

LindpoBble TEXHONOrMN B MEHEXKMEHTE
YnpaBneH4yeckasi 9KOHOMUKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHDBI

OlK-4: CnocobeH pyKoBOAWUTb NPOEKTHOM M NPOLIECCHOM AeATEeNbHOCTbLIO B OpraHu3auum ¢ MCNnosfib30BaHMeM
COBpEeMEeHHbIX NPaKTUK yrnpaBrieHUA, NMMAEPCKMX U KOMMYHUKATUBHbIX HAaBbIKOB, BbIAABMATbL U OLleHUBaTb HOBbIle
PbIHOYHbIE BO3MOXHOCTU, pa3pabaTbiBaTb CTpaTermm co3fgaHus U pasBUTMA UHHOBALMOHHbIX HanpaBrieHumn
DeATeNbHOCTU U COOTBETCTBYHOLLME UM BM3HEec-MoAenun opraHusauum;

3HaTb: 6a3oBLle CTpaTterumm peann3aumm MHHOBALMOHHbIX HaﬂpaBﬂeHMVI pa3BnUTUA opraHmnsaumn

YmeTb: q:)OpMVIpOBaTb BbI60pKy N KONMn4eCTBeHHO oOueHMBaTb 3J1IEMEHTbI 6I/I3HeC-MO,D,eJ'IVI MHHOBAUMOHHOIO pas3BUTUA
OopraHmsauyuny ¢ yd4eTomMm nx 3Ha4MmMoCTu

Bnapetb: HaBblkamu pykoBoaACTBa W KoopAuMHauuun I'IpOLI,GCCHOVI n I'IpOEKTHOVI AeATeNbHOCTU Npu peanuaunn
Bbun3Hec-mogenu Pa3BUTUA MHHOBALWUOHHbIX Hal'lpaBJ'IEHI/lVI AEeATEeNIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

KoHTakTHas
paboTta

MHHoBaL. dopma
dopmbl TeKyLLero
3aHATUI KOHTpOns

CcpP

Nek. Mp. | (4acbl)
(vachbl) | (vacel)

HaumeHoBaHwue v cogepxaHue pa3genos,
TEM U y4EBHBIX 3aHATUIA

Cewmectp
(kypc ansa 3A0)

Paspen 1. TeopeTuyeckme OCHOBbI OM3HeC-
MOLEenMpoBaHNs B ynpaBfeHun pasBUTuem
opraHusaummn.

Tema 1. BusHec-mogenmpoBaHue 1 ero porsb
B pa3BUTUM opraHnsaumn.

Tema 2. Wctopus u CywHOCTb OM3HEC-
MOJENUPOBaHus. 0

Tema 3. OcCHOBHble 93remMeHTbl Ou3Hec-
Moaenu.

Tema 4. HanpaBneHuss UCMNOMb30BaHUSA
WHHOBALMOHHO-OPUEHTUPOBAHHBIX  BUsHec-
MoZenen B CTpaTerMyeckoMm ynpasrieHuu
opraHusaumen.

Paspen 2. CopepxXaHue WHHOBALMOHHOW
neaTenbHOCTH n 0CobeHHoCTH
dhopMrpoBaHus WHHOBALMOHHO-
OPUEHTUPOBAHHLIX GU3HEC-Moaenel.

Tema 5. OcHoBbI MHHOBALMOHHOMN
OeATenbHOCTU OpraHM3auuin B COBPEMEHHbIX 2 4 10 (0]
YCITOBUSIX.

Tema 6. KoHuenumn 1 npuHUmMNbLlI CO30aHMS
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpaBneHus pa3sButus 6GusHec-
Mogenen.

Paszpen 3. 3ddekTMBHOE npuUMeHeHue
GusHec-mogenen B WHHOBALMOHHbIX
HanpaBneHNsiX AeaTenbHOCTN OpraHm3aumm.

Tema 8. [OuarHocTuka 3EKTUBHOCTU
WHHOBALMOHHO-OPUEHTUPOBAHHbBIX  On3Hec- 2 4 10
MOZesnen B opraHmsaumm.




Tema 9. TpeHObl B MIHHOBALMOHHOM BU3Hec- > > 4 rn
MOAENUPOBaHUN.
Wtoro B cemecTpe (Ha kypce ansa 3A0) 17 34 66
KoHcynbTaumm n npomexyTovHasi o5 245
aTTecTauuns (Ok3ameH) ' '
Bcero koHTakTHasi paboTta un CP no
P AucunnnunHe 53,5 90,5

KypcoBoe npoekTnpoBaHue y4ebHbIM NaHoOM He NPeayCMOTPEHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLLeHUBaHUSA pe3ysibTaToB O0y4eHus
5.1.1 NMokasaTtenun oueHUBaHUA

Kon HaunmeHoBaHuMe oLeHO4YHOro
MokasaTenu oLeHnBaHWs pesynbTaToB 00y4YeHus
KOMMNeTeHuuu cpeacTea
M3naraeT TeopeTMyeckne  OCHOBbl — OusHec-mogenupoBaHusi  B|Bonpochbl YCTHOIo
OnK-4 ynpaBreHum pasBuTUEM opraHmsaumm. cobecenoBaHus

dopmMmpyeT MHHOBaLIMOHHbIE MOOENW: KOHLIENUUN U MPUHLMIMLI co3aaHus |[TpakTuko—
BGusHec-moaenen kak KOHKYPEeHTHOE NPenMyLLIECTBO.

OopueHTnpoBaHHbIE 3adaHNA

MpmBOANT NNaH PyKOBOACTBA M KOOPAMHALMKN NPOLECCHON U NPOEKTHOM
AeATenbHOCTH npu peanu3aumm 6usHec-moaenu
WHHOBALUMOHHbIX HanpaBleHNn AesaTeNbHOCTU.

pa3BnTuA

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

Kputepuun oueHnBaHnsa cpopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

5 (oTnmn4HO)

MonHbIn, ncyepnbiBaoLLmin OTBET,
OCHOBaHHbLIN ~ Ha  npopaboTke  Bcex
0653aTeNbHbIX MCTOYHWKOB WMHOpMaLnK,
SIBHO [OEeMOHCTPUpYOLLMIA rnybokoe
noHUMaHve  npegmetra UM LUMPOKYHO
spyouumio B oueHuBaemon  obnactu.
Mooxon k MaTepuany OTBETCTBEHHbIN.

4 (xopoLuo)

OTBeT CTaHOapTHbIN, B Luenom
Ka4yeCTBEHHbIN, OCHOBaH Ha BCEX
oba3aTenbHbIX MCTOYHMKaX WMHGOpMauun.
MpucyTcTBYOT Hebonblume npobensl B
3HAHUSIX NN HECYLLLECTBEHHbIE OLLIMOKM.

3 (yooBneTBoOpuUTENbHO)

OTBET HEMNOIHbIA, OCHOBAHHBIN TONMbKO Ha
NEKUMOHHBbIX MaTepuanax. MNpu noHnMaHum
CylWlHOCTM npegmMeTa B UenoMm  —
CYLLECTBEHHblE OWMOKM unu npobensl B
3HaHUSIX Ccpasy MO HECKONbKMM TeMaM,
He3HaHue (NyTaHuua) BaXHbIX TEPMUHOB.

2 (HeyOoBMETBOPUTESNBbHO)

HecnocobHocTb 0TBETUTL Ha Bonpoc 6e3

MOMOLLM aK3ameHaTopa. HesHaHune
3HaAYUTENbHOWN 4yacTtu npuHUuunuanbHO
BaXHbIX 3M1EeMeHTOB AVNCLMNMUHDI.
MHorouncneHHsle rpybbie
owmnbku.HenoHumaHue 3agaHHoro
BOnpoca. HecnocobHocTb

chopmynupoBatb XOTA 6bl  OTAENbHbIe
KOHLLeNUMU AUCUMNIUHBI.

MonbiTka  CMMCbIBaHWS,  WUCMONb30BaHUA
HepaspeLleHHbIX TEXHUYECKUX YCTPOUCTB
WM NONb30BaHUA MOACKA3KOW ApYroro
yernoseka (BHE 3aBMCVIMOCTM oT
YCMELIHOCTM TaKoi NonbITKM).

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATEeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopmMynmnpoBKu BONPOCOB

Cemectp 2
1 [MoHsATWE M CYLIHOCTL BM3Hec-moaenu.
2 OTanbl CTaHOBNEeHUA B1U3Hec-moaenmMpoBaHus.
3 WcTopusa n aontoums Gu3Hec-mMmoaenmpoBaHus.
4 OcHoBHble noaxoAabl kK BuaHec-mMmogenmMpoBaHuio.
5 MpuHUMNblI BU3HEC-MOAENUPOBAHMS.
6 MHHOBaUMOHHbIE MOAENW: KOHLENLUMN 1N MPUHUUMBI CO30aHUS.
7 HanpaBneHus passutus 6usHec-mogenen.
8 OCHOBHbIE 3NeMeHTbI B13HeC-MO4ENNPOBaHUS.
9 BusHec-mogenupoBaHue 1 ero posib B pa3suMTUKX OpraHusaumm.
10 TpeHabl B NHHOBALMOHHOM GM3HEC-MOOENNPOBAHNN.
11 Moaxon k 6musHec-mogenupoBanuto MeHpu Yecbpo.
12 BusHec-moaens doHa [debenaka.
13 MeTtogonorusa 6usHec-mogenvposaHua Anekcangpa OcTtepBanbaepa.
14 Moaxon YaHa Kuma n PeHe MoGopHa «CTparterus ronyboro okeaHa».
15 MexaHnam cdopmmpoBaHus 6usHec-mogenu AgpraHa CrnvBoTCKu.
16 OnemeHTbl 6M3Hec-mogenu Mepu Xamena.
17 KoHdpurypauusa mogenen Jlapca LWanuepa.
18 |O6HoBneHune 6usHec-mogenu (M. IxoHcoH, K. KpucteHceH u X. KarepmaHH).
19 OCHOBbI MIHHOBALIMOHHOW OEATENbHOCTM OpraHn3aLmi.
20 MpopbIBHbIE MHHOBALMW M TEXHONOTMYECKUE YKNaabl.
21 Ba3zoBble npu3Haku, NPMHUMNLI U MHOUKATOPbl MHHOBALMOHHOW AESATENbHOCTMY.
22 OcobeHHoCTU hopMMpPOBaHMSE MHHOBALMOHHLIX OM3HEC-MOOENEN.
23 MHHOBaUMOHHasa 6nsHec-Mogenb Kak KOHKYPEHTHOE MPenuMyLLEeCTBO.
24 BusHec-mogenvpoBaHme n mogenupoBaHue GusHec-nNpoLLeCCoB.
25 Mpumepbl ycneLHbIX MHHOBALUMOHHbBIX BU3HeC-mMoaenen.
26 CTtpaterns reHepnpoBaHnsi HOBbIX OM3HEC-UAEN.
27 TunnyHble owmnbKkKn B NpoLecce MHHOBALMOHHOIO BU3HEC-MOoAeNNpPOBaHKs.
28 Mpobnembl co3gaHns  WHHOBALMOHHLIX BU3HEC-Moaenen.
29 JlokanbHas MHHOBaALMOHHAA cucTemMa.
30 TecTupoBaHune 6MsHec-Mogenm MHHOBALMOHHOIO HanpaBneHnst 4esaTenbHOCTU.

5.2.2 TunoBble TeCcTOBble 3aAaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayuu, Kenchbl)

3agaHne Ha nocTpoeHue busHec-mMogenu.

MocTponTe MHHOBaUMOHHYO BusHec-Mogenb Nobon KomnaHumM Ha cBoKM BbIGOP ncxoasa u3 NpeanoXeHHON HuXe
CXEMbI.

1. JlakoHn4yHOEe Ha3BaHue BusHec-moaenu.

2. KoHTekcT. OnucaHne KOHTEKCTa BO3HUMKHOBEHUSI MHHOBALMOHHON BU3Hec-Mo4enun: XxapakTepucTuUKn oTpacnu
aToro nepmoga, ocobeHHocTn 6usHec-cpegpl. (100 cnos).

3. MlHHoBaumoHHasn 6usHec-mogens. ObLLee onMcaHne MHHOBALMK, 3aNOXEHHOW B OCHOBY 6usHec-moaenu (200
cnos).

4. PesynbTaTbl. XapakTepuCTUKa YCMELWHOCTN (PYHKUMOHUPOBAHUSA OWM3Hec-mMoaenu: [oxond, YPOBEHb
onepaumoHHoN NpubbInK, ONS pblHKa, KONMYECTBO NoTpebuTenen, AMHaMMKa pocTa 40X040B.

5. MNMpegnoxeHue ueHHocTn. KpmnBas LeHHOCTU BusHec-mogenu (He meHee, Yem ¢ 5 aTpubyTamu) onsg onucaHus
npeanoxeHuss LeHHocTn. CpaBHeHVWe C [APYron KpMBOWM LIEHHOCTM  KOHKypupytlowero 6usHeca nvbo paHee
cylecTBoBaBLlero 6usHeca Ton e KoMnaHuu.

6. ApxuTekTypa ueHHoCcTU. VoeHTudmkaums OCHOBHbIX LUAroB B LEMOYKe LEHHOCTU MHHOBALMOHHOW GU3Hec-
MoZenu u onucaHve nx oTnnYMTenbHbIX 0COBEHHOCTEN B CPaBHEHWUM C KOHKYpUpYOLWMMKY BusHec-mMmoaensamu.

7. YpaBHeHue npubbinu. BnusHue W3MEHEHWH B NPEANOXEHWM LEHHOCTM W apXUTEKType LEHHOCTU B
WHHOBALUMOHHOW MoZenu (B CpaBHEHMU C TPaOULMOHHOWN) Ha ypaBHEHWe NpubbINW: AOXOAbl, ONepauMoHHbIe 3aTpaTthl,
ncnonb3yembli kanutan (NoTpebHOCTb B 0O0POTHOM KanuTarne M OCHOBHblE CpeAcTBa).

5.3 MeToanyeckne matepuansbl, onpepgensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (UnKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowwerocsi K npomMexXyTo4HoWn aTrectaumm U NopsAoK NUKBUAALIMKM aKafgeMUyecKomn
3a10/MKEeHHOCTH

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOMYMNTA
«lMonoxeHne 0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaromxcay



5.3.2 dopma npoBeaeHUsI NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHas + [MncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTaumMn nNo AUCLUNNnHe

OK3aMeH NpoBoAUTCHA B YCTHOW hOpMe NO 3apaHee YTBEPXOEHHbIM 3K3aMeHaLMOHHbIM buneTtam. B kaxgom
6uneTte gBa TeopeTuyeckux Bonpoca. Oby4varowmmecs 3anpeLliaeTcs nonb3oBaTbCA KakMMU-NnMbo BCroMoraTeribHbIMU
mMaTepuanamu.

Bpems, oTBogumoe Ha nogroToBky K oTBeTy — 40 MUHYT.

6. YHEBHO-METOOU4YECKOE U MH®OPMALIMOHHOE OBECIMEYEHVE OUCUUIMITAHBI
6.1 YyebHasa nutepatypa

ABTOp | 3arnasue | MN3gatenbLcTBo | o nspaHmsa | Ccbinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Jlebepnes, A. J1.,|YnpaBneHue http://www.iprbooksh
CekepuH, B. [.,|mHHOoBaUMOHHON Mockea: HayyHbin 2018 op.ru/75487.html
Cemukoea, O. P.,|oeatenbHocTbiO B KOHCYINbTaHT

"opoxoBa, A. E. opraHusaumm

Wckangeposa, T. A.,|YnpasneHue http://www.iprbooksh
KameHckux, H. A.,|mHHOBaUuoHHOM op.ru/94565.html
Ky3HeLoB, n. B.,|aesTenbHOCTbIO

Mexanes, L. 3., Mockea: lNpomeTen 2018

Hosokyrnoea, WN. H.,

TecneHko, n. B.,

Wckangeposon, T. A.

6.1.2 lononHuTenbHasa y4yebHasa nutepartypa

Tomacosa [. A. TpeHOBOTYMHT  ©  BusHec- CankT-MeTenyor: http://publish.sutd.ru/
MOLenMpoBaHne POYPT: 2021 tp_ext_inf_publish.ph

crierynTi p?id=2021106
YurupuHosa M. B. TpeHaBOTYMHT  ©  OusHec- http://publish.sutd.ru/
MoAenpoBaHue. CaHkT-lMeTepbypr: 2020 tp_ext_inf_publish.ph

KoHTponbHasi n crierynrq p?id=2020496

camocTosiTenbHas paborta

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABO4YHbIX CUCTEM

depepanbHbil 0bpasoBaTenbHbl nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasza paHHbIX wuccnepoBaHun LleHTpa cTpaTtermdeckux paspaboTok [OnekTpoHHbii  pecypc].  URL:
https://lwww.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBoyHas 6a3a AaHHbIX peLeH3MpyeMon nutepaTtypbl Scopus [SnekTpoHHbIn pecypc]. URL:
https://www.scopus.com

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows

6.4 OnncaHue maTepmanbHO-TEXHUYECKOMN 6a3bl, HEOOGX0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHune

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi

CneumanuaunpoBaHHast Mebernb, focka
YyebHasa aygmTtopus

MynbTumeguiitHoe obGopyaoBaHue, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKIIOYEHUS K
KomnbloTepHbit knacc [cetTn  «MHTepHeT» UM obecriedeHMem [OCTyna B 3NIEKTPOHHY  MH(OPMAaLMOHHO-
obpasoBaTenbHyto cpeay
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