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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: CopmMupoBaTb KOMNeTeHumMn obyvarowlerocs B 06nacTy NMOCTAHOBKM M BeOEHMS
yrnpaBneH4YecKkoro yyeta npoekra

1.2 3agaum gcuMNInHbLI:

* * NoKka3aTb 0OCOBEHHOCTY NpoeKTa kak 0b6beKkTa ynpaBneHus

* pacCMOTPETb OCHOBHbIE 3NIEMEHTLI CUCTEMbI YpaBreHNsa nNpoekTamm

* N3Y4NTb OCHOBHbIE JOKYMEHTbI MpOeKTa

* pacCMOTpPeTb NPUHLMMBLI U NOPSAOK POPMUPOBAHUS CUCTEMbI YNPaBNEHYECKOro y4eTa npoekTa

* pacKpbITb OCHOBHbIE NOAX0Abl K hopMupoBaHuio 6GrookeTa npoekTa

* MpegocTaBnTb O0OyYarLMMCA BO3MOXHOCTU AN ()OPMUPOBaHUS YMEHUIA U HaBblkoB B obnacTtn pas-paboTku
yrnpaBneH4Yeckon OTYETHOCTN O CTaTyce peanu3aumm npoekTa

* MOKa3aTb OpraHM3aumio ynpaBneH4eCcKkoro y4eta pMckoB NpoeKkTa

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

YnpasneHue npoektamu

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHBI

MK-5: Cnoco6eH opraHM30BbIBaTb NpoLecc BeAeHUs1 6yxranTepcKoro yyeta B 9KOHOMUUYECKMX CyObeKTax,
MmMeroLmMx o6ocobneHHbIe NoapasaeneHns (BKNoYvas BbiAeneHHble Ha oTAenbHble 6anaHcbl)

3HaTb: METOAOMOrMYECKNe NPUHLMMLI U anropuTM NOCTPOEHUS! CUCTEMbI YNPaBeHYEeCcKoro y4eTa NpoekToB
YMeTb: pa3pabatbiBaTh BHYTPEHHWE AOKYMEHTbI, PErNaMeHTMPYOLLME CUCTEMY YNpaBIIeHYECKOro yyeTa NpoekTa
BnapeTb: HaBblkaMW CaMOCTOATENLHOIO NPUHSATUS PELLEHWI NPU BHEAPEHWUW YNpaBIeHYeCcKoro y4eTa npoekTa

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas
< ¢}
o paboTa
5® WHHOBaL,
HanmeHoBaHWe n cogepxaHne pasaernos, 3 E CP chopMbl
TEM 1 y4eOHbIX 3aHATUI <|§> =i TNex. Mp. (vachbt) 3aHzTVII7I
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Pasgen 1. VYnpaeneHue npoektamum B
COBPEMEHHbIX YCINOBUSX

Tema 1. OcobeHHOCTM NpoekTa kak obbekTa

ynpaerneHusl. MoHsATre npoekTa.
Knaccundukaumsa  nNpoekToB. OcHoBHbIE
XapaKTepUCTUKK npoekTa. Otnuuve

MPOEKTHOrO YyNpaBrieHWst OT MPOLECCHOTO.
MopTdenb npoekToB. Nporpamma pasBuTHS.

YcTaHoBnNeHne CBsA3M Mexay npoektamun u 12
cTpaTervnem Bu3Heca (SPM).

WHTerpnpoBaHune NPOEKTOB co

CTpaTern4ecknm nJaHoM pa3BnUTUA

opraHusauun.

MpakTnyeckoe  3aHATME.  OcCoOBGEHHOCTU
npoekTa Kak 06bekTa yrnpaBneHus

Tema 2. Cpega ynpasneHus npoeKkTamm.
YyacTHuKM npoekTa. MeHeaxep npoekTa, ero
OTBETCTBEHHOCTb U MofHoMouunsi. KomaHpa
ynpaBneHusi npoektom. KomaHga npoekra.
PacnpepeneHne  OCHOBHbIX  ponei B
koMaHge. 3aka34yuk npoekrta. Monb3oBarternb
pesynbTatamu npoekta. CnoHcop npoekTa,
ero 3agayn. Ocuc ynpaBreHusi NPOEKTOM. 12
OkpyxeHue npoekta. OpraHuM3aunoHHbIe
CTPYKTYpbI ynpaBneHns npoeKkTamu
JKnsHeHHbIn  uMkn  npoekta. WHuumnaums
npoekTa. MnaHupoBaHue npoekTa.
WUcnonHeHmne n KOHTPOIb npoekTa.
3aBepLueHne npoekTa.

MpakTuyeckoe 3aHsATMEe. Cpena ynpaeneHus
[NDOEKTaMu




Tema 3. Cuctema ynpaBneHusi NPOEKTaMMu.
YnpaBneHue NpoekToM, Kak HeoTbeMremas
YyacTb MeHeKMeHTa 21 BeKa.
HeobxoauMoOCTb  ynpaBneHus MNpOEeKTOM.
MHTerpmMpoBaHHbI Noaxo4 K yrnpaBAeHUio
npoektom. CyulecTByowme craHgapTbl B
obnactu yrnpaBneHusi npoeKkTamm.
OnpegeneHne NpPOEKTHbIX BO3MOXHOCTEN.
Tpe-yrofnbHWK  ynpaBrneHnss  NpoeKTamu
(BpEMSA-CTOMMOCTb-00BEM). OnemMeHTbl
CUCTEMBI yrnpasneHus npoeKkTamum.
WHTerpauus yrnpaBneHnem npoekTa.
YnpaBneHve cogepxaHvem. YnpasneHue
cpokamu. YnpasneHue CTOMMOCTbIHO.
YnpaBneHue Ka4yeCcTBOM. YnpaBnexue
nepcoHarnom. YnpasneHve
KOMMyHMKaUMAMK. YNpaBfieHne puckamu.
YnpasneHve nocraBKamu. OcHOBHbIe
npouecchl ynpasneHus npoektamu. KapTta
npoLeccos ynpaeneHusi npoeKkTamum.
MeTpukn Onsa ynpaBneHUss npoekTamum W
npo-rpammMamu.

MpakTuyeckoe

yrpaBneHnsa npoekTamm

3aHaTne.Cuctema

0,5

10

AC

Tema 4. OCHOBHblE JOKYMEHTbHI NpoekTa. YcTaB
npoekta. CTpykTypa  ycTaBa  npoekTa.
OnwucaHue cogepxxaHus npoekta (Scope). Lienu
npoekta. dPopmynupoBka 3agady Mno Ccxeme
SMART. Kputepun ycnexa npoekta. [paHuubl
npoekTa. KntoueBble nokasartenu
3 PEKTUBHOCTH npoekTa. BuaHec-nnaH
npoekTa. TexHUKo-3KkoHOMUYeckoe
obocHoBaHne npoekTa. [lnaH ynpaBneHus
npoekTa.

MpakTnyeckoe 3agaHne. OCHOBHbIE AOKYMEHTbI
npoekTa.

Pasgen 2. OcHOBbI ynpaBreH4YecKkoro y4yeta
npoekTa

0,5

10

Tema 5. MeTtoaunyeckue acrnekTbl
dopmupoBaHuss GrompkeTa npoekta. [naH
npoekta no Bexam. Cnocobbl  OUEHKK
npogoskutTensHocTM  paboTt. KaneHgapHbiv
nnaH. MeTogbl pa3paboTku KaneHaapHOro
nnaHa. PecypcHbln nnaH npoekta. MeTogbl
OLeHKn cTtommocTn onepauyun. OueHka no
aHanoram. OnpegeneHve CTaBOK CTOMMOCTU
pecypcoB. OueHKa  «CHM3Yy  BBEpPX»
MapameTpuyeckas OL€eHKa. OcCHoOBHbIE
KpuTepun  and  nogcyeta  BpeMeHW U
HeobXxoaMMbIX pecypcoB. Pa3paboTka
Grooketa pacxogoB npoekta. [psimble wm
HaknagHble pacxofbl. Tekywmne pacxodbl U
KanuTanb-Hble 3aTpaTtbl npoekTta. [losTanHble
BpEMEHHbIE OrooKeThl. TpeboBaHus K
duHaHcupoBaHuio npoekta. UT-pelueHunsa ana
OlOKETMPOBAHMSA NPOEKTA.

MpakTnyeckoe 3aHsATHe. MeToguueckune
acnekTbl (hOpMMpOBaHus GrogkeTa NpoekTa.

12




Tema 6. YnpaBneH4yeckurh y4deT HaKTOPOB
pucka npoekta. TunoBble  nNpobnemMHble
obnactn npoekta. Puckn npoekta. daktopbl
pucka. OueHka puckoB. KonmnyecTtBeHHbI U
KayeCTBEHHbI aHanu3 puckoB. Matpuua
onpeaerneHnsi CTeneHn Bo3aencTBNs PUCKOB Ha
nokasaTtenu npoexTa. KonunyecTtBeHHOE
onucaHne notepb. Kapta puckoB npoekTa.
Knaccudukaums pucKoB no CcTeneHun
KoHTponupyemocTu. [MnaH pearnpoBaHusa Ha
puck. Ynpexaawowme gencrteus. [encteusa no
YyCTpPaHEeHWIO MNOCMeACTBMIA pUCKoB. [1lnaH Ha
crnyyam  HenpegBWAEHHbIX  ODOCTOSATENbCTB.
PacueT 3atpaT Ha cny4am HenpeaBWAEHHbIX
obcToATensCcTB.  MOHUTOPUHT M KOHTPOIb
PVCKOB.

lMpakTnyeckoe 3aHATUE. YNPaBEHYECKMI y4eT
dhakTODOR DUCKA ONOEKTA

0,5

10

AC

Tema 7. lamepeHune n oueHKka COCTOAHNA 1
X0[a BbINOMHEHUsI NpoekTa. XapakTepucTuka
OCHOBHbIX OOBLEKTOB y4yeTa Ha 3JTane
NCMNOSHEeHNA npoekTa. KoHTponb
cofepxaHus U CpokoB npoekta. KoHTponb
nnaHa obecneyeHnst NPoeKkTa nepcoHanom.
YnpaBneH4Yeckun y4eT 3aTpaTt Ha nepcoHan
npoekta. OueHka a¢pHeKTUBHOCTM KOMaHAbI
W OTAEenbHbIX WCMNOMHUTENEN B MNPOEKTE.
OueHka W KOHTPONb KayecTBa MpOEKTa.
BeHumapkuHr, guarpamma  npuYMH M
cneacTBun, anarpamma MapeTToO,
KOHTPOIbHbIE rpadukm BbINOSTHEHUS.
YnpaBneH4yeckni  y4eT  [OOrOBOPOB  C
noctaBwukamu. [naHupoBaHve  3asBOK.
Mony4yeHue npeanoXxeHun, BblOOp
NMOCTaBLLUKOB, a4MVHUCTPMpPOBaHNE
OOroBOpPOB, 3aKkpbITMe O0roBopoB
(nonyyenune aKToB " (hUHAHCOBbIX
OOKYMEHTOB). AHanus NCNOSTHEHNS
6rogxketa(ctommoctn)  npoekta.  Metog
OCBOEHHOro  obbema. WHBECTULMOHHBIN
KOHTPOIb B NPOLECCE BhINOMHEHUS NPOEKTA.
MpakTuyeckoe 3aHsaTUE. W3avepeHne wu
OLEHKa COCTOSIHMA W XOo4a BbINOMHEHNS
npoekTa.

Tema 8. YnpaBreH4yeckas OTYETHOCTb 0O
ucnonHeHmn npoekta LUenn un coctas
OTYETHOCTM MO  WCMOMHEHUIO  MpOekKTa.
OtyeTHOCTE O cocTosiHUKU. OTYETHOCTb O
xoge passutus. lNporHosbl. [lonb3oBaTenu
OTYETHOCTMW. YnpaBneH4yeckui aHanus
crtatyca npoekta. KonnyecTBeHHbIN aHanua.
MHOekcbl MOHMTOPUHra nporpecca. AHanus
COOTBETCTBUSA. AHanus OTKIMOHEHUN.
BbisiBrieHME NO3UTUMBHBIX W HeraTUBHbIX
dakToB. CpaBHUTENbHLIN aHanua. AHanua
OCBOEHHbIX 06BbEMOB.

MpakTuyeckoe 3apjaHue. YnpasneH4deckas
OTYETHOCTb 06 UCNONHEHUN NpOEKTa

0,5

10

0,5

0,5

10




Tema 9. AyauT n 3aBeplueHue paboTbl Haa
NPOEKTOM. YCNnoBus Ans 3aKkpbiTUS NPOeKTa.
OcHoOBHble  aTanbl  Mpouecca  3aKkpbITUs
npoekTa. 3aKkpbITVe KOHTPaKTOB 1 JOrOBOPOB.
BBog B akcnnyaTauuio M NPUHATMA MpoeKTa
3aKa34ymMkoMm. [JOKyMEHTMPOBaHWE W aHanua
onbiTa npoekTa. NNoCTNPOEKTHOe COBELLaHNME.
Llenun, 3akas4ukuy,
BMAbI, bopmart, NraH 1 UCMONHUTENN ayauTa

MN3BneyeHne ypoKoB.

npoekTa.

MpakTnyeckoe 3agaHuve. Ayout "
3aBeplueHne paboTbl Hag NPOEKTOM.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 4

KoHcynbTauum n npomexyTodHas
aTTectauus (Ok3ameH)

91

2,5

6,5

Bcero koHTakTHas paboTta n CP no

aucuunnvHe 10,5

97,5

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoOM He NPesyCcMOTPEHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenemn, KpUTepMeB U CUCTEMbI OLlEeHUBaHNA pe3ynbTaToB 00y4yeHuUs
5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oLeHOYHOro
MokasaTenu oueHnBaHWsa pesynbLTaToB 06yyeHus
KoMneTeHunn cpeacTtea

Manaraet ocobeHHOCTM MpoekTa kak obbekTa ynpasneHusi. [oHsTne
npoekta. Knaccudmkauma npoektoB. OCHOBHble XxapakTepucTuku|Bonpochl ans YCTHOrO

MK-5 npoekta. OTnM4mMe NPOEKTHOro YyNpaBneHUst OT NPOLIECCHOTO. cobecenoBaHu
CocTaBnseT nnaH ynpasneHus NpoekTa. [MpakTUKO OpMEeHTMPOBaHHbIE
YuntoiBaet ¢aKkTopoB pucka npoekTa. MpoBoant ayauTt w|3agaHud
3aBepLueHve paboTbl Haf NPOEKTOM.

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LLikana oueHmnBaHus

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

5 (oTnmn4HO)

MonHbIN, uncuyepnbiBaOWNA OTBET, SIBHO
OEeMOHCTpUpyoLWmMI rnybokoe NoHMMaHue
npegMetTa M LUMPOKYD  3pyauumio B
oueHuBaemon obnactu. Kputuuyeckun,
OpUrMHarnbeHbIN NOAX04 K MaTepuany.
YuutbiBaloTcsa Oannbl, HakonneHHble B
TeyeHne ceMecTpa.

4 (xopoLuo)

OTtBet NOJSHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX obsasaTenbHbIX
WUCTOYHUKOB  uHcopmauun. [logxon kK
matepuany OTBETCTBEHHbIN, HO
CTaHAapTHbIN. MpucyTcTBylOT
Hebonblwye npobenbl B 3HAHUAX WK
HeCyLLEeCTBEHHbIE OLUMOKN.

YuuTbiBalotca 6annbl, HaKoNneHHble B
TeyeHue cemecTpa.

3 (yooBneTBOpPUTENBLHO)

OtBeT BOCnpoun3sognUT B OCHOBHOM TOJ1bKO

NEKUMNOHHbIE martepwuansl, 6e3
CaMOCTOATENBHON paboTbl c
pekoMeHO40BaHHON nnutepaTypon.

[eMoHCTpupyeT MnoHWMaHve npegmeTa B
uenomMm, 6e3 yrnybneHua B Agetanu.
MpucyTCTBYIOT  CyLLEeCTBEHHbIe  OLUMBKK
unu npobernbl B 3HaAHWAX MO HEKOTOPbIM
Temam.

YuuTbiBaloTCca 6annbl, HaKOMNMEHHble B
TeyeHue cemecTpa.




HecnocobHoCTb OTBETUTL Ha BOonpoc bes

nomoLun 9K3aMeHaTopa. HesHaHwne
3Ha4YUTENbHOMN 4YacTtun npuHUMNmManbHoO
2 (Heyﬂ,OBJ’IeTBOpVITeJ'IbHO) BaXHbIX ANeMeHToB ONCUMNITNHDbI.

MHorouncneHHble rpybble owmnoKu.
He yumTbiBatoTCA 6anmnbl, HAaKONMNEHHbIE B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarbl, He0O6xoAMMbIe ANSl OLeHKA 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AEeATENIbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB

Kypc 2

Monatne npoeKkTa U ero OCHOBHbIE XapaKTepPUCTUKN

Knaccudukaums npoekToB

OTNnYMs NPOEKTHOrO yNpaBneHns OT NPOLECCHOMo

WNHTerpmpoBaHne NPOeKTOB CO CTPATErMYECKMM MIaHOM Pa3BUTUSI OpraHu3auum.

MopTdbens npoekTos. MporpamMmmMa pa3BuUTUS. YCTaHOBIEHWE CBSA3W MeXAY NpoeKTamu U cTpaTermen 6usHeca
(SPM)

XapakTepucTuka cpeabl yrnpaBrneHusi IPOeKTOM.

OpraHu3aLMOoHHbIE CTPYKTYPbI YNpaBrieHNst IpoekTamu

O[N] O [ AjWIN|F

KN3HEHHbIN UnKn npoekTa

9 CraHgapTbl B 0611acTv ynpaBneHusi IpoeKTamu.

10 |XapakTepucTvika arieMeHTOB CUCTEMbI YNpaBieHUs NPOeKTamu.

11  |OcHoBHble Npouecchl ynpasneHus npoekTamy. Kapta NnpoLeccoB ynpasneHusi TPoeKTaMu.

12 MeTpukn Ansa ynpasneHust npoekTamu 1 nporpaMmmMamu.

13 Llenn npoekta. ®opmynmpoBka 3agad npoekra no cxeme SMART.

14 KntoueBble nokasatenu agpekTMBHOCTM NpoeEKTa.

15 BusHec-nnaH npoekTta, ero HasHa4YeHue n CTpykTypa

16 TexHWKO-3KOHOMUYecKkoe 0O60CHOBaHNE NpoeKTa.

17 KanengapHein nnaH. Metoapbl pa3paboTku kaneHgapHoro nnaxHa.

18 |PecypcHbiit nnaH npoekTa kak ocHoBa Ans GiogkeTa NpoekTa

19 PecypcHbIln nnaH npoekTa Kak OCHOBa Ans bioaxeTa npoekTa

20 |XapakTepucTuka OCHOBHbIX 3TarnoB pa3paboTku GlogkeTa pacxofoB NpoeKTa.

XapaKTepI/lCTI/lKa BO3MOXXHOCTEMN COBpPEeMEHHbIX aBTOMaTU3NPOBAHHbIX peLueHvu7| B obnactm opraHunsaumun

21
ynpaBieHYecKoro yyeTta npoekra

22  |YnpaBneH4Yeckuin y4eT NpsiMbIX U HaknagHbIX pacxodoB NpoekTa.

23 |YnpaBneH4Yeckuii y4eT NpsiMbIX U HaKMagHbIX pacxodoB MpoeKTa.

24  |CoBpeMeHHble NT-pelleHns Ansa GomkeTUpoBaHUsa NpoekTa.

25 TunoBble NpobrnemMHble 06acTy NpoeKkTa U MOeHTUMMKaLMA PUCKOB NPoeKTa.

26 OueHka p1CcKoB npoekTa

27 KonnyecTBeHHbIN U Ka4eCTBEHHbIN aHanM3 pUCKOB.

28 MnaH pearnpoBaHns Ha PUCK.

29 MnaH Ha cnyyar HenpeaBuAeHHbIX 06CTOSATENBLCTB. PacyeT 3aTpaT Ha criydan HenpeaBuaeHHbIX 06CTOSATENLCTB

30 MOHUTOPWHT N KOHTPOMb PUCKOB.

YnpaeneH4eckuin yueT 3aTpat Ha nepcoHan npoekta. OueHka 3heKTUBHOCTM KOMaHAb! U OTAENbHbIX

31 o
NCMONHUTENEN B NMPOEKTE.

32  |XapakTepucTika OCHOBHbIX OGBHEKTOB yyeTa Ha dTarne UCMOSTHEHNS MpPoeKTa

33 YnpasrneH4Yeckui y4eT JOroBopoB C NOCTaBLUMKaMM MPOeKTa.

34 |AHanua ucnonHeHus Gogketa(CToumMocTu) npoekta. MeTos 0CBOEHHOro oGbema.

35 MHBECTULMNOHHBIN KOHTPOJIb B npouecce BbINMOJIHEHUA NPOEeKTa.

36 Ll,enw M coCTaB OTYETHOCTU NO UCMOJTHEHUIO NpOoeKTa.

37 YnpasrneH4yeckun aHanns craryca rnpoekra.

38 YcnoBus 1 OCHOBHbIE aTanbl npouecca 3akpbliTUA NpoeKkTa

39 Llenu, 3akasumku, Buabl, popmar, naH U UCNOSNHUTENW ayauTa NnpoekTa.

5.2.2 TunoBble TeCTOBbIE 3aAaHUA



5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

TunoBble NPaKTUKO-OPNEHTUPOBAaHHbIE 3af4aHus (3agaun, Kenchbl) HaxoasaTcs B MpunoxeHun kK aaHHon Prif
5.3 MeToamnyeckue maTepuansi, onpegensiowme npoueaypbl oeHMBaHUSA 3HaHUN, YMEeHUI, BnageHu (HaBbIKOB
1 (MNK) NPaKTMYECKOro onbiTa AeATeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4yarowerocs K npoMeXxyTo4yHoM atrecTauum u nopsaok NMMKBMAALUM akageMnyeckom

3a40J1IKeHHOCTU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IMYIMTA
«MonoxeHne o NpoBeAeHUM TEKYLLIEro KOHTPOSA YCNeBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaoLwmxca»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUNInHe

YcTHas

[NMncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo AUCLUNNnHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECIMNEYEHUE OUCLUUMIINHDbI

6.1 YyebHasa nutepaTtypa

NHas

ABTOp |

3arnasue

MN3paTenbcTBo

| [oa nspaHnsa

| Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa

Mutep, OTpunn, Oaam,
MaknenHu, VoHos, B.

OUHAHCOBLIN MEHEIKMEHT U
ynpaBneH4yeckun y4et Ans

MockBa: AnbnuHa

http://www.iprbooksh
op.ru/93035.html

/ 2020
pykoBoguTenemn n Mabnnwep
Bun3HecmeHoB
ConomeHHuKoBa, E. A.,|YnpaBneH4eckuin y4et Hoeocunbupck: https://www.iprbooks
MpuweHko, E. A. HoBocnbupckui 2022 hop.ru/128148.html
rocygapCTBEHHbIN
YHMBEPCUTET
6.1.2 lononHuTenbHas y4yebHas nutepartypa
CémuHa, U. B. YnpaBneH4yeckuit yyet Mocksa: Poccuiickui https://www.iprbooks
YHUBEpCUTET TpaHcnopTa 2020 hop.ru/116006.html
(MUAT)
Makaposa, H. B. Ynpaenenyeckun  yyeT B| Camapa: Camapckuit http://www.iprbooksh
opraHumsaumm rocyAapCTBEHHbIN 2020 op.ru/105247.html

TEXHUYECKNN
yHuBepcutet, 96C ACB

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EgmMHoe okHO JocTyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmatuka m
NMHOPMaLMOHHBbIE TEXHOMNOMMM» [ONekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

KomnbloTepHas
http://www.consultant.ru

cnpaBo4YHO-NpaBsoBas

cucrtemMma

KoHcynbTaHTlntoc

[OnekTpoHHbIN

pecypc]. URL:

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NporpaMmmMHoro oéecneyeHus

1C:Mpeanpuatve 8. Komnnekt Anst oby4eHus B BbICLUMX U cpeaHuX y4ebHbIX 3aBeaeHusix. [poaaxa no gorosopy
C y4ebHbIMM 3aBefeHMAMN 06 UCMONb30BaHUK B y4eOHOM NpoLiecce no 3asiBkaM
MicrosoftOfficeProfessional

Microsoft Windows

Microsoft Office Standart Russian Open No Level Academic

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccnoHanbHas) Russian Upgrade Open No Level Academic
Microsoft Windows Professional Upgrade Akagemunyeckasi nuueH3ns

CINC KoHcynbtaHTlntoc
6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HeOB6XoAMMON AN ocyLlecTBleHMA o6pa3oBaTeNbHOro

npouecca no gucuunsuvHe
Ayautopus OcHalueHve
JlekumoHHas MynbTumMeauiiHoe o6opyaoBaHue, cneumanuanpoBaHHas mebernb, Aocka
ayautopusi

YyebHasa aygmutopus

CﬂeLI,I/IaJ'II/BMpOBaHHaﬂ mebenb, Jocka

KomnbloTepHbIn knacc

My]'leVIMe,D,VIVIHOG O60pyﬂ,OBaHVIe, KOMMNbHTEPHaA TE€XHUKa C BO3MOXHOCTbH MOAKIMHYEeHUA K

cetn  «UHTepHeT» 1
obpasoBaTernbHylo cpeay

obecnevyeHnem

poctyna

B

3MEKTPOHHYHO

MHOPMALIMOHHO-




MpunoxeHne

paGoqul nporpamMmmbl AMCUMNNnHbI MNpakTnyeckme acnekTbl ynpaBieHYeckoro ydeta npu peanusawlmm npoekta

HaumeHosaHue 6UCL{UI'II7UHbI

no HanpasneHuio nogrotoskn _38.04.01 SkoHOMUKa
HanMeHoBaHue Ol (npocuns): YnpaBneHYeCcKUn y4eT n BHYTPEHHUI ayanT
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenuchbl)

Ne n/n

YCnoBus TMNoBbIX MPaKTUKO-OPUEHTUPOBAHHLIX  3adaHui (3a,u.aq, KeVICOB)

OpraHuzaums, 3aHMMaloWascs npuobpeTeHnem, MOHTaXOM W obcnyxveaHvem 06OpyAoOBaHWsA, WMeeT
CrneayoLLyo OpraHnM3aLoOHHYI0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUIN OTAEN, KOMMEPYECKUN OTAEN, NMPOEKTHLIN
otaen, byxrantepus, agmmHucTpauns. Kommepueckun otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT ycnosus u
3aKnvaeT [OOroBOpbl C KNMEHTaMuM B pamkax npoekta. [lpoekTHbIM oTgen 3aHumaetca paspaboTkown
TEXHWYECKOr0 3afjaHns Ha OCHOBE NPeABapUTENbHO MOMyYEHHbIX OT 3akasyuka AaHHbIX B COOTBETCTBUM C
3aKI0YEHHBIM JOrOBOPOM. VIHXEHEePHO-TEXHUYECKMIN OTAEN BHEAPEHEM MPOEKTa, KOTOPLIN BKIOYaEeT AOCTaBKy
obopydoBaHNA 3akasvuKy, MOHTax, 3anyck W obcnyxuBaHwe, a Takke MNOCMenpoAaxHyl AopaboTky K
MOAEpHM3aLMI0 TEXHNYECKMX MoLLHocTen. CdopmmpoBaTb (MMHAHCOBYO CTPYKTYPY OpraHm3aumm.

OpraHunsauus, 3aHnMatoLasncs npmobpeTeHnemM, MOHTaXXoM 1 obcnyxmBaHuem ob6opyaoBaHUSA, UMEET CreaytoLLyto
OpPraHn3aunoHHYI0 CTPYKTYPY: MHXEHEPHO-TEXHNYECKUI OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHUCTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT yCnosus u
3aKrnYaeT AOroBOpbI C KNMeHTamu, 3aHMMaeTcs nocTaBkamn 060pyaoBaHNs B pamkax npoekTa. [poekTHbIn oTaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKIMOYEHHbIM JOrOBOPOM. VIHXEHepHO-TEXHUYECKUA OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIV
BKMovaeT npuobpeTeHne, JOCTaBKy 0O0PYAOBaHUS, MOHTaX, 3amnyck 1 obCcnyxunBaHune, a Takke NOCNenpoAaXHyo
[opaboTKy N MOAEpHM3aLMI0 TEXHUYECKUX MOLLHOCTEN. BbigennTe G1u3Hec-npoLeccsl opraHn3aumm u nx
KknaccmguumupoBaTb.

OpraHunsauus, 3aHnMatowascs npmobpeTeHnemM, MOHTaXXoM 1 obcnyxmBaHnem obopyaoBaHns, UMeeT CreayoLLyLo
OpPraHN3aumnoHHYIO CTPYKTYPY: MHXEHEPHO-TEXHNYECKUI OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHUCTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT yCnosus u
3aKntoyaeT JOroBopbl C KMEHTaMu, 3aHMMaeTcs mocTaBkaMn 06opyAoBaHNa B pamkax npoekTa. [poekTHbIN oTaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKIMOYEHHbIM [OrOBOPOM. VIHXEHepHO-TEXHNYECKUIA OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIi
BKIovaeT npuobpeTeHne, JOCTaBKy 0O00PYAOBaHUS, MOHTaX, 3aMyck U OBCnyXXMnBaHWe, a Takke NocnenpoaaxHyo
[opaboTKy M MOAEPHM3ALMIO TEXHNYECKUX MOLLHOCTEN. LieneBbiMy nokasaTensamm opraHn3aummn SBnsoTCs Bblpyyka
n EBITDA. T[1o onbITy NpoLwrbIX NeT AOXOAbl OT MPOEKTUPOBAHNSA TEXHONMOIMYECKNX MOLLHOCTEN, NpuobpeTeHns u
MOHTaxa obopyaoBaHus coctaensaoT 60% B obwwen Boipyykn. OctaBumnecsa 40% NpuxoaMTCS Ha BbIPYYKY OT YCyr no
TEXHMYECKOMY OBCMYXMBaHWNIO N MOAEPHU3aLMN.  YNpaBreH4Yeckas OTYETHOCTb OpraHn3aumm cCoCcTouT U3 3-x
pasgenos: 1) ynpaBneH4yeckas OTYETHOCTb MO UCMOMHEHUIO KIIOYEBBIX NoKa3aTenen AeaTensHOCTV opraHnsauum, 2)
ynpasrneH4yeckas 0TYeTHOCTb MO aHanu3y ucnonHeHus 6iomkeTa, 3) cTaHgapTHas ynpasneHyeckasi OTHETHOCTb
(ynpaBneHyeckuin 6anaHc, ot4eT o npubbinax n yobitkax, OOAC). OnpenenuTe: 1) CTPYKTYpy cUCTEMBI
ynpaBfeHYecKoro yyeta opraHmsanmm, 2) coctaB CPaBOYHMKOB W KnaccmuukaTopos AM151 MOAENN yNpaBneHYecKoro
yyeTa AaHHOW OpraHuM3auumn.




		2024-07-01T15:05:09+0300
	Рудин Александр Евгеньевич




