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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

dunocodckne NpobremMbl HayKU U TEXHUKN

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YNIbTATE OCBOEHUA OUCLUMINHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHYmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHUMIMBLI U METOAbl CTPaTErMYEeCKOro NNaHMPOBaHUS; CYLLUHOCTb Y POrb YNpaBleHYECKUX PELLIEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PUCKOB; OCYLLECTBNATb MOHUTOPWHI
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEOLLNXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLumu; 060CHOBaHWS OCHOBHbIX MapameTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl U BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YMpaBeHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHust npeaMeTHOW 0B6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHmMaaumm.

YMeTb: cobupatb M aHanuMavMpoBaTb AaHHble, HeobGxoaumble Ansi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTK; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE TMPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3a[aqi; onpeaensTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEpPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHaTUBHLIX CLieHapueB, OLUEHKWM MPUHLMMIMANbLHON peanvayemocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMu YrpaBlieHWs pUCKaMu; HaBblkamMuW OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniein NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 1 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MniaHoBbIX TEXHUKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
NnoacUCTEMbI MPOEKTHOrO MEHEDKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uuknorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cneacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHun NPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenu oueHUBaHUSA




Kon
KOMMNEeTEeHUUN

MokasaTenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HavnmeHoBaHme oueHO4YHOro
cpeancrtea

YK-1

M3naraeT MeTogbl CUCTEMHOINO M KPUTUYECKOrO aHanmsa; MeTOAUKM
pas3paboTkm cTpaTerMm [QeWCTBUMW AN BbISBEHUMS W peLleHust
nNpobnemMHoNn cuTyaumu;

MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTO aHanunsa npobrneMHbIX
cuTyauun;  paspabaTbiBaeT  cTpaTerMio  OeNcTBuMi,  NpuUHUMaeT
KOHKpEeTHble pelleHnss Ans ee peanusaumy; OObACHAET uenm u
dopmynupyeT 3agauyu, obecneumBarolme paspelleHrne npobnemMHbIX
cuTyauun;

MpMMeHaeT MeToaosorM CUCTEMHOIO W KPUTUMYECKOro aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, paspaboTku
cTpaTerni 4eNCTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepevyeHb BOMNpPOCOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHnin

NpPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamnoB XXM3HEHHOrO LMKMa MNPOeKTa; MEeTOA0B
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTMBHbLIX BapUaHTOB
ero peanusauuv, onpenensieT atanbl, OCHOBHble HanpaBneHus paborT;
06 BSCHAET Lenu 1 hopMynupyeT 3agayun, CBsi3aHHbIE C NOArOTOBKOW U
peanusauMeln NpPOeKTa; OCYLLECTBMSET PYKOBOACTBO peanvsauuei
NpoekTa Ha BCex 3Tanax ero XW3HEHHOTo LMKma.

MprMeHsieT mMeToauKkM pa3paboTkM M yNpaBreHnst NPOEKTOM; MeToabl
OLleHKM noTpebHocT B pecypcax v 3hpdeKTUBHOCTU NPOEKTA; HaBbLIKM
npuvBrneYyeHns u 3pdPEKTUBHOrO  WCMNOMb30BaHUS  HEOBGXOAUMbIX
PEecypcoB B YCIOBUSIX Pa3NUYHbIX OFpaHUYEHW.

MepeyeHb  BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3apaHun

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA CHOPMMPOBAHHOCTY KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMNOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbkM B OTBETe Ha

3auTeHo
BOMPOCHI NpenogaBaTens. Y4uTbiBaKOTCA
6annsol, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHUI (BbIMNOSHUIT
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HEOOX0AUMbIe ANsl OLeHKN 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpOeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI Lunkn npoekTta. KoHuenuna npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKMN: ynpaBneHne CTOUMOCTbIO MPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3yrnbTaT, BpeMs, OrpaHU4EeHHOCTb PecypcoB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpaBneHus npoekTamu,
13 Ynpaenstowme Mogenu npoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKTamu.
15 OcHoBHble yHKUMK ynpasneHus npoektoM. «Muccus npoektay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHepKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaHUS.

19 |Mogxoabl U MoAEenu NNaHUpoBaHus paGoT v ynpaBneHusl NPOEeKTOM.

20 |O6Lan cxema CTPYKTYypbl NPOEKTa 1 XapaKTepucTka paboT Npu BbIMOMHEHUW NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUAMMU.

23 Buapl ceTeBbix Mogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTtesnn ceTeBbIX I'pad)VIKOB npoekTa.

24 |MpoLEeCcCHO-OPUEHTUPOBAHHbIN MNOAXOZ B YNpaBeHUn NPOeKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEeKTOB PECTPYKTYpU3aL M CUCTEM YrpaBIeHUs, PEUHXUHUPUHTA

25 o
npoueccoB, pealibHbIX UHBECTULIAWN, VIHd)OpMaU,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanmM3 CTOMMOCTM XXM3HEHHOIO LuKNa npoeKkTa OnAa OUeHKU CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne GusHec-moaenen B cTpaTernyeckom ynpasneHmn 6U3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHas + MuceMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og wspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocunbupckun 0p.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHbIN
yHuBepcuteT (CnbCTpuH),

OBC ACB
KyueHko, E. U. MpOEeKTHbIN MEHEeAXMEHT OpeHBypr: OpeHByprekuii http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHueepcuteT, 36C ACB
KyueHko, E. U.,|YnpaBsneHune npoektamm http://www.iprbooksh

Buckosa, n. 0.,
Kopab6eiiHukos, U. H.,
Jlyyko, H. B.,
ConpatkmHa, O. B.,
Psabukosa, H. E.

OpeHbypr: OpeHbyprckui Op.ru/61421. html

rocyAapCTBEHHbIN 2016
yHuBepcuteT, O6C ACB

Peibanosa, E. A. YnpasrneHue npoektamm Tomck: Tomckuin http://www.iprbooksh
rocyapCTBeHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpasneHus un
PaaMO3NEKTPOHKM




3eneHckun, T1.
3umMHsikoBa, T.
Nonoabko, I

C.,
C,
u.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. J1., Onuawesa, M. yHVBeEpcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamm Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOUTENbHbLIN 2015
yHuBepcuteT, A [n Op
Meguna, O36C ACB
LenoHaes C. U. YnpaeneHue npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro CapaT(,z/IB. Av Tn 3p 2018 0p.ru/69295.html
eguna
00y4eHus
lepacumoB, B. B.,|YnpaeneHue npoektamu HoBocunbupck: http://www.iprbooksh
Kopo6oga, 0. A.,|HegBMXMMOCTH Hosocunbupckum 0p.ru/68855.html
CadpapsH, r. B., rocy4apCTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Poseta Myc, OwaHalYnpaBneHne npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamepoa T. |cchepe rpadn4eckoro n ) 2017 op.ru/68018.html
o abnuwep
avsanHa
Cypoga, H. 1O. [MPOEKTHLIA MEHEIKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mockea: OHUTU-OAHA 2017 0p.ru/81833.html
[OM3anH-MblLUNIeHNe
BabaHuukosa O. A. YnpaeneHuwe npoektamu B http://publish.sutd.ru/
Typusme chne.: crierynTtg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
chne.: crierynTtg 2016 tp_ext_inf_publish.ph
p?id=3315
Bacuneesa E. K. |PaspaboTtka u ynpaBnexue http://publish.sutd.ru/
OpyxkuHa tO. . npoekTammu B chne.: crierynTtg 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHON cdhepe pid=2744
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBormKckuii http://www.iprbooksh
ncnonb3oBaHmeMm  Microsoft rocyaapCTBEeHHbIN op.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TenekoMMYHUKaLuui 1
NHpopmaTukn
Knm Xengmas, |YnpaBsneHve npoeKkTamu. Caparos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbin cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Cre.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, KO. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsiGUH, O. (O} Mocksa: VanaTenbokuii op.ru/57267.html
KapaBaes, E. 1., ’ 2015
nbnyes, n. M., Aom MAUCnC
Cycnoea, M. A.
KacaTkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/
niorucTuke chne.: crierynrtg 2019 tp_ext_inf_publish.ph
p?id=201940
BactoukoBa T. C.|YnpaBneHne npoektamu cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VBaH4eBa H. A.,|Project MHopMaunoHHbIX

MyxHauvesa T. IN.

TexHonorun (MHTYWUT)




HbtoTOH, Pwyapg,|Ynpaenenue npoektamm ot Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
WuHkeBny, A, W.|YnpaBneHue npoektamn B KasaHb: KasaHckui http://www.iprbooksh
Kyopssuesa, C. C.,|nornctuke HauMoHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUmn 2017
TEXHOMNOrM4YeCcKnn
yHMBepcuTeT

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIN MHTEPHET-NOPTan NpaBoBon MHdopmaunn (dbegepanbHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHdoOpMaLMOHHbIE cUCTEMBI
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

PblHKA peKnambl,

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepaunn. PegepanbHas  rocyaapcTBEHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpoCTPaHAeMOoro NporpamMmmHoro o6ecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbK MOAKIHOYEeHUA K
KomnbtoTepHbi knacc [ce™m  «MHTepHeT» n  obecneyeHMeM JocTyna B SMNEKTPOHHYH  MHOpMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas mebenb, focka
YyebHas ayautopus

MynbTumeaninHoe obopynoBaHue, cneuuannanposaHHas mebens, Aocka
JlekumoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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