MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay

. YTBEPXOAIO
1L o 108 o DIIIL xpamrren » [MepBbIi NpOpeKTop, NPOPEKTOP MO
CHCTEMC 2ICKTPOHHOIO IOKYMCHTO060pOTA
@IBOY BO «Cankt-1leTepSyprexii rocyIapeTBenibii ynpepenter yP
y NPOMBIILICHHBIX TCXHOIOTHIE W IH3AiiHA»
Ceprudmxar 01 5153 ¢3 00 [5 b0 ab be de a6 €7 63 84 98 d0 69 A.E. Pyp,VIH

Buajielent Pyt Antexcanip EBIeHbesi, L1epBbiii 1IPOPEKTOP, IPOPEKTOP 110 yueGHol padore

Teitctaureren ¢ 12 ampaps 2024 1. 1o 12 anpens 2025 1.

Pabouasi nporpamma AUCUUNIIUHBI

b1.B.09 | IMpakTnyeckne acnekTbl ynpaBrieHYecKkoro ydeTa npu peanmsaunmn npoekta

YuebHbIn nnaH: 2024-2025 38.04.01 USCT Ynpaen yyeT n BHyTp ayaut OO Ne2-1-110.plx

Kadeppa: | 5 | Byxrantepckoro yyeta u ayauta

HanpageneHve nogrotToBku:
(cneunanbHOCTB)

38.04.01 BkoHOMMKa

Mpodunb NOAroToBKM: YnpaBneH4eckuin y4eT 1 BHyTPEHHMI ayauT
(cneunanusaums)

YpoBeHb 0Opa3oBaHus:  mMarucTpartypa

dopma obydeHuns: OYHas

MnaH y4ye6GHoro npouecca

KoHTakTHas paboTa T . ®
CemecTp ofvyanimxcs Cawm. KoHTponb, pgcuoe PO eOpMoa ol
M ) MKOCTb, n MEXYTOYHOU
(kypc ansa 3A0) TNekumn 3asﬂ<’=1IT<;;| paborta yac. 3ET aTTecTaLMm
3 M 17 17 47 27 3 Sxsamen

PN 17 17 47 27 3
Vitoro Y1 17 17 47 27 3
Pna 17 17 47 27 3

CaHkT-lNeTepbypr
2024



Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHZapToM Bbiclero obpasoBaHus MO HanpaereHuto noprotoBku 38.04.01 OkoHOMMKA, YTBEPXOEHHBIM NPUKA30M

MuHo6pHaykm Poccun ot 11.08.2020 r. Ne 939

CoctaButens (u):
HoueHT

Ot kadepnpbl cocTaBuTeEnNS:
3asegytowmin kadenpon byxranTepckoro yyeta n ayguta

OT BbINycKatoLen kadenpbi:
3asegytowmin kadeapon

MeToaunyeckuin otaen:

3arpuBHas
YrnbsiHOBHa

®dpagmHa TaTbaHa
MnbuHmn4yHa

®dpagmHa TaTbaHa
MnbuHmn4yHa

NHHa



1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: CopmMupoBaTb KOMNeTeHumMn obyvarowlerocs B 06nacTy NMOCTAHOBKM M BeOEHMS
yrnpaBneH4YecKkoro yyeta npoekra

1.2 3agaum gcuMNInHbLI:

* * NoKka3aTb 0OCOBEHHOCTY NpoeKTa kak 0b6beKkTa ynpaBneHus

* pacCMOTPETb OCHOBHbIE 3NIEMEHTLI CUCTEMbI YpaBreHNsa nNpoekTamm

* N3Y4NTb OCHOBHbIE JOKYMEHTbI MpOeKTa

* pacCMOTpPeTb NPUHLMMBLI U NOPSAOK POPMUPOBAHUS CUCTEMbI YNPaBNEHYECKOro y4eTa npoekTa

* pacKpbITb OCHOBHbIE NOAX0Abl K hopMupoBaHuio brooxkeTa npoekTa

* MpegocTaBnTb O0OyYarLMMCA BO3MOXHOCTU AN ()OPMUPOBaHUS YMEHUIA U HaBblkoB B obnacTtn pas-paboTku
yrnpaBneH4Yeckon OTYETHOCTN O CTaTyce peanu3aumm npoekTa

* MOKa3aTb OpraHM3aumio ynpaBneH4eCcKkoro y4eta pMckoB NpoeKkTa

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunniinH:

YnpasneHue npoektamu

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-5: Cnoco6eH opraHM30BbIBaTb NpoLecc BeAeHUs1 6yxranTepcKoro yyeta B 9KOHOMUUYECKMX CyObeKTax,
MmMeroLmMx o6ocobneHHbIe NoapasaeneHns (BKNoYvas BbiAeneHHble Ha oTAenbHble 6anaHcbl)

3HaTb: METOAOMOrMYeCKNe NPUHLMMLI U anropuTM NOCTPOEHUS! CUCTEMbI YNPaBeHYEeCcKoro y4eTa NpoekToB
YMeTb: pa3pabatbiBaTh BHYTPEHHWE AOKYMEHTbI, PErNaMeHTMPYOLLIME CUCTEMY YNpaBIIeHYECKOro yyeTa NpoekTa
BnageTb: HaBblkamMy CaMOCTOATENBHOIO NPUHATUS PELLEeHUIA NPY BHEOPEHWMN YNPaBNEHYEeCcKoro yyeTa npoekTa

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNNHE

KoHTakTHas
paboTta

cp MHHoBaL. dopma

chopmbl | Tekyuiero
yachl p

HaumeHoBaHve 1 coaepxaHue pasgernos,
TEM U y4eBHbBIX 3aHATUIA

Cemectp
(kypc gns 3A0)

Pasgen 1. YnpaeneHne npoektamn B
COBPEMEHHBIX YCIOBUSX

Tema 1. OcobeHHOCTM NpoeKTa Kak 00beKTa

yrpaBneHus. MoHaTue npoekTa.
Knaccndumkaums  npoektoB.  OCHOBHblE
XapaKTepUCTUKK npoekTa. OTnunune

MPOEKTHOrO YyNpaBIieHNst OT MPOLIECCHOTO.
MopTdhens npoekToB. [Nporpamma passutus.

YcTaHoBneHne cBA3W Mexay NpoekTamu u 1 1 6
cTpaTervnem BusHeca (SPM).

WHTerpnposaHune NpOoeKToB co

CTpaTtern4ecknm nJaaHom pa3BnTUA

opraHusaumn.

MpakTnyeckoe  3aHsaTMe.  OcobeHHOCTU
NpoekTa kak 06bekTa ynpaBneHus

Tema 2. Cpega ynpaeneHus npoektamu.| 3 T
YyacTHukM npoekta. MeHempxkep npoekTa,
ero OTBETCTBEHHOCTb U MOMHOMOYUS.
KomaHnpa ynpaeneHus npoektom. KomaHna
npoekTta. PacnpegeneHve OCHOBHbIX ponewn
B KomaHzae. 3akasuuk npoekTa.
Monb3oBaTenb pesynbTaTamMym  MpoekTa.
CnoHcop npoekta, ero 3agaun. Odwmc 2 2 6
yrpaBneHus NPOEKTOM. OkpyxeHue
npoekta.  OpraHusaumoOHHbIE CTPYKTYpbI
yrnpaBneHnsa npoektamu YKU3HEHHbIA LIMKI
npoekTa. WHnumnaunsa npoekTa.
lMnaHupoBaHue npoekta. WcnonHeHue w
KOHTpOrb MpoekTa. 3aBepLUeHne NpoeKTa.
MpakTuyeckoe 3aHATMe. Cpega ynpaBneHus
npoeKTamu




Tema 3. Cuctema ynpaBneHus NpoeKkTamu.
YnpaBneHve NpoekToM, kak HeEOTbeMIemas
YyacTb MeHeKMeHTa 21 Beka.
HeobxooumocTb  ynpaBneHust MNPOEKTOM.
MHTerpmMpoBaHHbIN Noaxo4 K yrnpaBreHuio
npoektom. CyulecTBylowme craHgapTel B
obnactu ynpasneHns npoeKkTamum.
OnpegeneHne nNpPOEKTHLIX BO3MOXHOCTEN.
Tpe-yrofnbHWK  yNpaBreHus  npoeKkTamm
(BpeEMS-CTOMMOCTb-00HEM). OnemeHTbl
cUCTEMBI ynpasneHusi npoeKkTamu.
WHTerpauus yrnpaBrneHnem npoekTa.
YnpaBneHve copepxaHueM. YnpaeneHue

cpokamu. YnpasneHue CTOMMOCTbIO.
YnpaBneHve  KayecTBOM.  YnpaBneHue
nepcoHarnom. YnpaBneHue

KOMMYyHVKaUMAMK. YNpaBneHne puckamu.
YnpaeneHve nocTtaBKamu. OcHoBHbIE
npouecchbl ynpaeneHus npoektamu. Kapta
npoLeccos yrnpaBneHus npoeKkTamum.
MeTpukn Ons ynpaBneHus NpoeKkTamu wu
npo-rpammMamu.

MpakTuyeckoe 3aHaATne.Cuctema
yrpaBneHnsa npoekTamm

AC

Tema 4. OCHOBHblE JOKYMEHTbHI NpoekTa. YcTaB
npoekta. CTpykTypa  ycTaBa  npoekTa.
OnucaHune cogepxaHusa npoekta (Scope). Lienu
npoekta. dPopmynupoBka 3agady Mno Ccxeme
SMART. Kputepun ycnexa npoekta. [paHuubl

npoekTa. KntoueBble nokasatenu
3 PEKTUBHOCTH npoekTa. BuaHec-nnaH
npoekTa. TexHVKO-3KOHOMUYECKoe

obocHoBaHKe npoekKTa. MnaH ynpasneHnda
npoekKTa.
npaKTM‘-IeCKOG 3agaHune. OCHOBHble OOKYMEHTbI
NnpoeKTa.

Pasgen 2. OcHOBbI ynpaBreH4YecKkoro y4yeta
npoekTa

Tema 5. MeTtoaunyeckue acrnekTbl
dopmupoBaHuss GrompkeTa npoekta. [naH
npoekta no Bexam. Cnocobbl  OUEHKK
npogosmkuTensHocTM  paboTt. KaneHaapHblv
nnaH. MeTogbl pa3paboTkm KaneHgapHoro
nnaHa. PecypcHbln nnaH npoekta. MeTogbl
OLeHKn cTtommocTn onepauyun. OueHka no
aHanoram. OnpegeneHve CTaBOK CTOMMOCTU
pecypcoB. OueHKa  «CHM3Yy  BBEpPX»

MapameTpuyeckas OL€eHKa. OcCHoOBHbIE
KpuTepunm  Ons noacyetra  BpemMeHu U
HeobXxoaMMbIX pecypcoB. PaspaboTka

Otomketa pacxogoB npoekta. [psivble 1
HaknagHble pacxofbl. Tekywmne pacxodbl U
Kanutanb-Hble 3aTpaTtbl NpoekTta. [MoaTanHble
BpEMEHHbIE OrooKeThl. TpeboBaHus K
duHaHcupoBaHuio npoekta. UT-pelueHunsa ana
OlKETMPOBAHMSA NPOEKTA.

MpakTnyeckoe 3aHsATHe. MeToguueckune
acnekTbl hopMUpoBaHus brogkeTa npoekTa.




Tema 6. YnpaBneH4yeckurh y4deT HaKTOPOB
pucka npoekta. TunoBble  nNpobnemMHble
obnactn npoekta. Puckn npoekta. daktopbl
pucka. OueHka puckoB. KonmnyecTtBeHHbI U
KayeCTBEHHbI aHanu3 puckoB. Matpuua
onpeaerneHnsi CTeneHn Bo3aenCcTBNsSI PUCKOB Ha
nokasaTtenu npoexTa. KonunyecTtBeHHOE
onucaHne notepb. Kapta puckoB npoekTa.
Knaccudukaums pucKoB no CcTeneHun
KoHTponupyemocTu. [MnaH pearnpoBaHusa Ha
puck. Ynpexaawowme gencrteus. [encteusa no
yCTpaHeHUI0 MNOCneacTBMiM puckoB. [naH Ha
crnyyam HenpeaBWAEHHbIX  OOCTOATENbLCTB.
PacueT 3atpaT Ha cny4am HenpeaBWAEHHbIX
obcToATensCcTB.  MOHUTOPUHT M KOHTPOIb
PVCKOB.

lMpakTnyeckoe 3aHATUE. YNPaBEHYECKMI y4eT
cdhakTopOB prcka NpoekTa

AC

Tema 7. Al3mepeHune n oueHKka COCTOAHUA 1
Xo[a BbINOJIHEHWSI NPOeKTa. XapaKTepuctuka
OCHOBHbIX ODOBLEKTOB YydeTa Ha JTane
NCMNONMHEHUS npoekTa. KoHTponb
copgepxaHus U cpokoB npoekta. KoHTponb
nnaHa obecneyeHnsi NpoekTa MepcoHasriom.
YnpaBneH4Yeckun y4yeT 3aTtpaTt Ha nepcoHan
npoekta. OueHka 3(PHEKTUBHOCTM KOMaHAbI
N OTOENbHbIX WCMOSIHUTENEN B MNPOEKTe.
OueHka W KOHTPONb KayecTBa NpOEKTa.
BeHuUMapkuHr, guarpamMma  npuYMH = U
cneacTBun, anarpamma MapeTTo,
KOHTPOJbHbIE rpacpukm BbIMOMHEHUS.
YnpaBneH4yeckni  y4eT  OOrOBOPOB  C
noctaBwukamun. [naHupoBaHne  3asiBOK.

Mony4eHve npeanoxeHun, BbIGOp
NMOCTaBLUUKOB, aAMWHUCTPUPOBaHNE
[0roBOpOB, 3aKpbITne [0roBopos
(nonyyenune aKToB " hb1HaHCOBbIX
OOKYMEHTOB). AHanuns UCnosiHeHns

GrooxeTa(cToMmocTm) npoekTa. MeTtog
OCBOEHHOro ob6bema. VIHBECTULMOHHBIN
KOHTPOJb B NPOLIECCE BbIMOSHEHUS NPOEKTa.
MpakTnyeckoe 3aHsATME. W3mepeHue n
OLIeHKa COCTOSIHMSI W Xo[a BbINOMHEHUS
npoekTa.

Tema 8. YnpaBneHyeckass OTYETHOCTb 00O
nucnonHeHnn npoekta Lenn u coctas
OTYETHOCTM MO  MCMOSIHEHUIO  MpOEKTa.
OtyeTHOCTE O cocTosiHUU. OTYETHOCTL O
xoge passutusa. [NporHosbl. [lonb3oBaTenu
OTYETHOCTMW. YnpaBneH4yeckui aHanms
crtatyca npoekta. KonnyectBeHHbIN aHanms.
MHaekcbl MOHUTOpWHra nporpecca. AHanus
COOTBETCTBMS. AHanus OTKINOHEHUI.
BbisiBrieHMe MNO3UTUMBHBLIX W HeraTuBHbIX
dakToB. CpaBHUTENbHLIN aHanui. AHanus
OCBOEHHbIX 00BHEMOB.

MpakTuyeckoe 3agaHue. YnpaBneH4yeckas
OTYETHOCTb 06 MCNoNHEeHWN NDoeKTa




Tema 9. Ayaut n 3aBeplueHne paboTbl Hag
NPOEKTOM. YCnoBusa Ans 3aKpbITUS NPOEKTa.
OcHoBHble  3Tanbl
npoekTa. 3aKkpbITNEe KOHTPAKTOB 1 JOrOBOPOB.
BBog B akchnyataumito U NpUHATUS NpoekTa
3aKa34ymMkoMm. [JOKyMEHTMPOBaHWE W aHanu3
onbiTa npoekTa. [locTNpoeKkTHOe CoBeLLaHne.
N3BneyeHne ypokoB. Llenn, 3akasuuku,
BMAbI, bopmart, niaH n UCMONHUTENN ayguTa

npoekTa.
MpakTnyeckoe

3agaHue. Ayout "
3aBeplueHne paboTbl Hag NPOEKTOM.

npouecca 3aKkpbiTua

Wtoro B cemecTtpe (Ha kypce ans 3A0) 17 17

47

KoHcynbTauum n npoMexyTodHas

aTTectauus (Ok3ameH) 2.5

24,5

Bcero koHTakTHas paboTta n CP no

aucuunnvHe 36,5

71,5

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoOM He NPesyCcMOTPEHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenemn, KpUTepMeB U CUCTEMbI OLlEeHUBaHNA pe3ynbTaToB 00y4yeHuUs
5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oLeHOYHOro
MokasaTenu oueHnBaHWsa pesynbLTaToB 06yyeHus
KoMneTeHunn cpeacTtea

Manaraet ocobeHHOCTM MpoekTa kak obbekTa ynpasneHusi. [oHsTne
npoekta. Knaccudmkauma npoektoB. OCHOBHble XxapakTepucTuku|Bonpochl ans YCTHOrO

MK-5 npoekta. OTnM4mMe NPOEKTHOro YyNpaBneHUst OT NPOLIECCHOTO. cobecenoBaHu
CocTaBnseT nnaH ynpasneHus NpoekTa. [MpakTUKO OpMEeHTMPOBaHHbIE
YuntoiBaet aKkTopoB pucka npoekTa. MpoBoant ayaut wu|3agaHud
3aBepLueHve paboTbl Haf NPOEKTOM.

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LLikana oueHmnBaHus

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

5 (oTnnyHo)

MonHbIN, uncyepnbiBalOLWNA OTBET, SBHO
OEMOHCTPUPYIOLWMIA rryboKoe NOoHUMaHue
npegMeTa W LUMPOKYD  3pyauuMio B
oueHuBaemon obnactu. Kputudyeckui,
OopUrMHarnbHbIN Noaxon K MaTepuany.

4 (xopoLuo)

OTBeT MOJIHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX obsi3aTenbHbIX
UCTOYHUKOB  MHpopmauun. [logxon K
maTtepuany OTBETCTBEHHbIN, HO
CTaHOapTHbIN. MpucyTtcTBytoT
Hebonblme npobenbl B 3HAHMAX WK
HECYLLECTBEHHbIE OLUMOKN.

3 (yooBneTBopuTENbHO)

OtBet BOCNpon3BognUT B OCHOBHOM TOJ1bKO

NEKUNOHHbIE martepwuansl, 6e3
CaMOoCTOSTENbHOM paboTbl c
pekoMeHO40BaHHON nutepaTypon.

[leMoHCTpUpyeT noHWMaHue npeamMeTta B
uenom, 6e3 yrnybneHus B geTanu.
MpUCYTCTBYIOT  CYLLIECTBEHHbIE  OLUUGKU
unn npobenbl B 3HaAHWUSAX MO HEKOTOPbLIM
Temam.

2 (HeyOoBnNEeTBOPUTESBLHO)

HecnocobHoCTb OTBETUTL Ha BOnpoc bes

nomoLun 9K3aMeHaTopa. HesHaHwne
3Ha4YUTENbHOMN 4YacTtun npuHUMNmManbHoO
BaXHbIX ANeMeHToB ONCUMNITNHDI.

MHorouncneHHble rpybble owmnoKu.




5.2 TunoBsble KOHTPOJIbHbIEe 3aA4aHUA UINMU UHbIe MaTepuanbl, HeobXxoauMble ANA OLEHKU 3HaHUN, ymeHuﬁ,

HaBbIKOB

1 (unun) onbiTa fEeATENbLHOCTU

5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB
Cemectp 3

1 lMoHATME NpoeKTa 1 ero OCHOBHbIE XapaKTePUCTUKM

2 Knaccudukaums npoekToB

3 OTnuYnsa NPOEKTHOro ynpaBrieHns OT NPOLECCHOro

4 MHTerpnpoBaHne NpoekToB CO CTpaTerMyeckum niaHom pasBuUTUS opraHu3aLmu.

5 MopTdene npoekToB. Mporpamma pa3BuTKs. YCTaHOBNEHNE CBA3WN MeXy NpoekTamu n ctpaternen busHeca
(SPM)

6 XapakTepucTuvka cpefbl ynpasneHusi NPOEKTOM.

7 OpraHu3aunoHHble CTPYKTYPbl YNpaBnieHus npoekTamm

8 YKN3HEHHBIN UUKN NpoekTa

9 CrtaHgapTbl B 06racT ynpaBneHusi NpoeKkTamu.

10 XapakTtepucTvka 3fIeMEHTOB CUCTEMbI YNPaBMeHUs NPOeKTaMu.

11 OcHOBHbIE NpoLecchl ynpaBneHns npoektamu. Kapta npoueccoB ynpaBfieHUs NpoeKkTamMum.

12 MeTpwvku anst ynpaBneHusa NpoekTaMmm u nporpammMamu.

13 Llenn npoekta. ®opmynmpoBka 3agad npoekta no cxeme SMART.

14 KntoueBble nokasatenu adhpekTMBHOCTM NpoekKTa.

15 BusHec-nnaH npoekTta, ero HasHa4yeHue n CTpykTypa

16 TexHUKO-3KOHOMMYecKoe 000CHOBaHME NPOeKTa.

17 KanengapHein nnaH. Metoapbl pa3paboTku kaneHgapHoro nnaxHa.

18 PecypcHbIn nnaH npoekTa Kak ocHoBa Ans GrogkeTa npoekTa

19 PecypcHbIn nnaH npoekTa Kak 0CHOBa Ans 6ioaxeTa npoekTa

20 XapakTepucTiKa OCHOBHbIX 3TanoB pa3paboTku OlogxeTa pacxo4oB NpoekTa.

21 XapakTtepu1cTmka BO3MOXHOCTEN COBPEMEHHbBIX aBTOMATU3MPOBAHHbIX PeLLEeHU B 061acTi opraHmsauum
ynpaBieHYeCKOro yyeta npoekra

22 YnpaBneH4yeckuii y4eT NpsiMbIX U HaKNagHbIX pacxogoB NpoekTa.

23 YnpaBneH4eckni y4eT NpsMbIX U HaKNagHbIX pacXo4oB MpoeKTa.

24 CoBpeMeHHble NT-peluerns gnst 61ookeTMpoBaHNS NpoekTa.

25 TunoBble NpobnemHblie 06nacTy NpoekTa 1 MaeHTUMKaLMa PUCKOB NPOEKTa.

26 OueHka p1CKOB NpoekTa

27 KonuyecTBeHHbIN U Ka4eCTBEHHbIV aHanmn3 puCKoB.

28 lMnaH pearnpoBaHns Ha PUCK.

29 MnaH Ha cnyyan HenpeaBMaEHHbIX 06CTOSATENLCTB. PacyeT 3aTpaT Ha criydan HenpeaBuaeHHbIX 06CTOSATENLCTB

30 MOHUTOPUHT N KOHTPOMb PUCKOB.

31 YHpaBnquecprl yueT 3aTpaT Ha nepcoHan npoekTa. OueHka 3PeKTUBHOCTM KOMaHAbI U OTAENbHbIX
NCMOSTHUTENEN B NPOEKTE.

32 XapaKkTepuCcTUKa OCHOBHBLIX OOBLEKTOB y4eTa Ha aTane UCMOSNTHEHUS NPOoeKTa

33 YnpaBneH4Yeckun yyeT JOroBOpOB C NOCTaBLUMKaMu NpoekTa.

34 AHanus ucnonHeHusi 6rogxeTa(CToMmocTn) npoekta. MeTon 0CBOEHHOro oobema.

35 MHBECTUUMOHHBIN KOHTPOSb B MPOLIECCE BbINOMHEHNS NMPOEKTa.

36 Llenn n coctaB 0TY4ETHOCTM MO UCNOSTHEHMIO NPOEKTA.

37 YnpaBneH4Yeckuin aHanua ctatyca npoekra.

38 YcnoBus 1 OCHOBHbIE 3Tanbl Npouecca 3akpblTUS NpoekTa

39 Llenwn, 3akazuukn, Bugpl, opmat, NraH u UCNOMNHUTENW ayauTa npoekTa.

5.2.2 TunoBble TeCTOBbIE 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3a4aHuns (3agaquu, kencel) Haxogatcs B MNpunoxeHun k gadHon P
5.3 MeToguyeckne matepuanbl, onpeaensowme npoueaypbl oleHMBaHUA 3HaHUWA, YMEeHUH, BageHni (HaBbIKOB
1 (MNK) NPaKTMYECKOro onbiTa AeATeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4yarowerocs kK NpoMeXxyTo4yHoM atrectaumMm u NnopsaokK NMKBMAaUUMM akageMmveckomn
3a10/MKEeHHOCTU




[MpoBegeHve NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IMYIMNTO
«MonoxeHne o NpoBeAEHUM TEKYLLIEro KOHTPONSA YCNeBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaroLwnxcsa»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas +

lNucbmeHHas

KOMI'IbPOTepHOG TeCcTupoBaHune

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMu nNo AUCLUUNInHe
B TeueHne cemecTpa BbINOMHAKTCA KOHTPOSbHbIE PaboTbl

6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OAUCLUUNITIUHDI

6.1 YyebHasa nutepatypa

MHas

ABTOp |

3arnasue

MN3pgatenbLcTBo

| "o nspaHmsa |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Mutep, BTpunn, Baan,
Maknewnnu, NoHos, B.

OUHAHCOBbLIN MEHEIKMEHT U
yrnpaBneH4yeckuin y4et Ans

Mocksa: AnbnuHa

http://www.iprbooksh
op.ru/93035.html

. 2020

pykoBoauTenen n Mabnuwep

Oun3HecmeHoB
ConomeHHukoBa, E. A.,|Ynpaenenyeckun yyet HoBocunbupck: https://lwww.iprbooks
MpuwweHko, E. A. Hosocunbupckum 2022 hop.ru/128148.html

rocygapCTBEHHbIN
YHUBEPCUTET
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
CémuHa, . B. YnpaBneHyeckui yyet Mocksa: Poccumnckun https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116006.html
(MNNT)

Makaposa, H. B. Ynpaenenyeckun yd4et B| Camapa: Camapckuit http://www.iprbooksh

opraHusaLmu rocyapCTBEHHbIN 2020 op.ru/105247.html

TEXHUYECKNIA
yHuBepcutet, O6C ACB

6.2 MNepeyeHb npocdeccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

MHdpopmaumoHHasa cuctema «EamHoe okHO gocTyna k obpasoBatenbHblM pecypcaM. Pasgen. MiHdopmaTuka u
NMH(POPMaLMOHHbIE TEXHONOMMM» [OnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

KomnbloTepHas
http://www.consultant.ru

cnpaBo4vHO-NMpaBoBas

cuncrtemMa

KoHcynbTaHTlnioc

[OnekTpoHHbIN

pecypc]. URL:

6.3 MNepeyeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
1C:Mpeanpusitue 8. Komnnekt ons obyyeHns B BbICLUMX U CpeHNX y4ebHbIx 3aBeaeHusx. [pogaxa no gorosopy
€ y4ebHbIMK 3aBegeHusaMK 06 Ucnonb3oBaHUM B y4eBHOM npoLecce no 3asBkam
MicrosoftOfficeProfessional
Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows
Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccunoHanbHas) Russian Upgrade Open No Level Academic
Microsoft Windows Professional Upgrade Akagemunyeckasi nuueH3ns
CINC KoHcynbtanTlntoc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN ANns ocyLlecTBeHMA o6pa3oBaTeNibHOro

npouecca no gucuunnmHe
AyouTopus OcHalleHne
NeKunoHHas MynbTumeamniiHoe obopyaoBaHue, cneynanmanpoBaHHas mebenb, gocka
ayauTopus

YyebHas ayautopusi

CﬂeLI,I/IaJ'II/BMpOBaHHaﬂ mebenb, Jocka

KoMnbloTepHbIN Knacc

Myanmmep,MﬂHoe o6opy,qosaH|/|e, KOMNbOTEPHAA Te€XHUKa C BO3MOXHOCTbH MNOAKMHYEeHUA K

cetn  «WHTEepHeT» n
obpasoBaTenbHyo cpeay

obecneyeHnem

aocrtyna

B QNEKTPOHHYHIO

MHGOPMAaLMOHHO-




MpunoxeHne

paGoqul nporpamMmmbl AMCUMNNnHbI MNpakTnyeckme acnekTbl ynpaBieHYeckoro ydeta npu peanusawlmm npoekta

HaumeHosaHue 6UCL{UI'II7UHbI

no HanpasneHuio nogrotoskn _38.04.01 SkoHOMUKa
HanmMeHoBaHue Ol (npocuns): YnpaBneHYeCcKn yyeT u BHYTPEHHUIA ayanT
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenuchbl)

Ne n/n

YCnoBus TMNoBbIX MPaKTUKO-OPUEHTUPOBAHHLIX  3adaHui (3a,u.aq, KeVICOB)

OpraHuzaums, 3aHMMaloWascs npuobpeTeHnem, MOHTaxoM W obcnyxvBaHnem obopyaoBaHus, WMeeT
CrneayoLLyo OpraHnM3aLoOHHYI0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUIN OTAEN, KOMMEPYECKUN OTAEN, NMPOEKTHLIN
otaen, byxrantepus, agmmHucTpauns. Kommepueckun otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT ycnosus u
3aKnovaeT [OOroBopbl C KNMEHTaMuM B pamkax npoekta. [poekTHbI oTaen 3aHuMaeTcs paspaboTkon
TEXHWYECKOr0 3afjaHns Ha OCHOBE NPeABapUTENbHO MOMyYEHHbIX OT 3akasyuka AaHHbIX B COOTBETCTBUM C
3aKM0YEHHBIM JOrOBOPOM. VIHXEHEPHO-TEXHNYECKUIN OTAEN BHEAPEHEM MPOEKTa, KOTOPbIN BKIOYaET AOCTaBKY
obopydoBaHNA 3akasvMKy, MOHTaX, 3amyck M obcCnyxuBaHuWe, a Tawke MOCnenpoaaxHylo AopaboTky wu
MOAEpHM3aLMI0 TEXHNYECKMX MoLLHocTen. CdopmmpoBaTb (MMHAHCOBYO CTPYKTYPY OpraHm3aumm.

OpraHunsauus, 3aHnMatowascs npmobpeTeHnemM, MOHTaXXoM 1 obcnyxmBaHnem obopyaoBaHus, UMeeT CneayoLLyro
OpPraHn3aumnoHHYIO CTPYKTYPY: MHXEHEPHO-TEXHNYECKUIA OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHUCTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT yCnosus u
3aKrn4vaeT AOroBopbI C KNMeHTamu, 3aHMMaeTcs noctaBkamm obopyaoBaHms B pamkax npoekta. [poekTHbIn otaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKIMOYEHHbIM JOrOBOPOM. VIHXEHepHO-TEXHUYECKUA OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIV
BKMovaeT npuobpeTeHne, JOCTaBKy 0O0PYAOBAHUS, MOHTaX, 3aMyCK U OBCNyXXMBaHWe, a TakkKe NocnenpoaaxHyo
[opaboTKy N MOAEpHM3aLMI0 TEXHUYECKUX MOLLHOCTEN. BbigennTe G1u3Hec-npoLeccsl opraHn3aumm u nx
KknaccmguumupoBaTb.

OpraHunsauus, 3aHnMatoLasncs npmobpeTeHnemM, MOHTaXXoM 1 obcnyxveaHneMm ob6opyaoBaHUSA, UMEeT CrieayoLLyio
OpPraHN3aumnoHHYIO CTPYKTYPY: MHXEHEPHO-TEXHNYECKUI OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHUCTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT yCnosus u
3aKntoyaeT JOroBopbl C KIMEHTaMW, 3aHMMaeTCsl MocTaBkaMu 060pyAoBaHNsA B paMkax npoekTa. [poekTHbI oTaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKMOYEHHbBIM [OrOBOPOM. VIHXEHepHO-TEXHUYECKUIA OTAEN BHEAPEHWEM NPOeKTa, KOTOPbI
BKIovaeT npuobpeTeHmne, OCTaBKy 0O0pYAOBaHUS, MOHTaX, 3aMyCcK U 0BCnyxXrBaHWe, a TakkKe NocnenpoaaxHyo
[opaboTKy M MOAEPHM3ALMIO TEXHNYECKUX MOLLHOCTEN. LieneBbiMy nokasaTensamm opraHn3aummn SBnsoTCs Bblpyyka
n EBITDA. [0 onbITy NpowwnbIX NeT AOXOAbl OT MPOEKTUPOBAHUSA TEXHONOMMYECKUX MOLLHOCTEN, NpuobpeTeHns n
MOHTaxa obopyaoBaHus coctaensaoT 60% B obwwen Boipyykn. OctaBumnecsa 40% NpuxoaMTCS Ha BbIPYYKY OT YCyr no
TEXHMYECKOMY OBCMYXMBaHWNIO N MOAEPHU3aLMN.  YNpaBreH4Yeckas OTYETHOCTb OpraHn3aumm cCoCcTouT U3 3-x
pasgenos: 1) ynpaBneH4yeckas OTYETHOCTb MO NCMOMHEHMIO KIOYEBbIX NOKa3aTenen AesaTeNlbHOCTU opraHmM3auum, 2)
ynpasrneH4yeckas 0TYeTHOCTb MO aHanu3y ucnonHeHus 6iomkeTa, 3) cTaHgapTHas ynpasneHyeckasi OTHETHOCTb
(ynpaBneHyeckuin 6anaHc, ot4eT o npubbinax n yobitkax, OOAC). OnpegennTb: 1) CTPYKTYpPY CUCTEMBI
ynpaBfeHYecKoro yyeta opraHmsanmm, 2) coctaB CPaBOYHMKOB W KnaccmuukaTopos AM151 MOAENN yNpaBneHYecKoro
yyeTa AaHHOW OpraHuM3auumn.
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