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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OucumnnuHa 6asvpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums
2 KOMMNETEHUMU OBYYAKOLLEIOCA, dOPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OANCUUIMITAHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOrO
noaxoaa, KpUTUYECKOro aHanusa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErMYEeCKOro NNaHMPOBaHMS; CYLLUHOCTb U POrb YNpaBreHYeCcKUX peLLIEHU.
YMeTb: paspabaTeiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPChl; MraHWpoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLUECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NpPoeKkTa B pamMKax UMEIOLLMXCS OrPaHNYEHUNA.

BnapeTb: HaBblkaMu pa3paboTky CBOOHOMO MraHa NpoekTa, MPUMEHeHNUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLmum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOeKkTa; Npouecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBieHYecknx
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW oBnacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernu
npeanpuaTusi/opraHmMsaumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble Afsi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTM; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOEe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3afaqi; onpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUAribHOW OLEHKU MPUW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMuW OBGOCHOBaHWS
noTpeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NoKasaTernen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

O |KoHTakTHas
a g [pabora
H 5 MHHoBaL.
anMeHOBaHne N cogepkaHme pasgenos, g Z CP hOPMbI
TEM U y4eOHbIX 3aHATUI % 2| Jlek. Mp. (4achb) 3aHgTVIl7I
o § (vacbl) | (4acwl)
x
Pasgen 1. YINMPABJIEHUE MPOEKTOM KAK 1
OTKPbITAA ONHAMNYECKAA CUCTEMA




Tema 1. CUCTEMHbBIE KaTEropmUM MPOEKTHOIo
MeHeIXMeHTa
CpaBHuTenbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKPYXeHue U
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHusl, peuHTerpaums  y4aCTHUKOB
npoekta nNo  Tuny  aaxokpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHue npoeKkTom no ctagusm
XXWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >XW3HEHHOrO LUMKMa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUSA rpaHuL Mexay dasamu u
peanuzauMm  BpeMEeHHOW  mogdenn B
MaTepunanoemkmx, TPYOOEMKMX,
3HEeproeMkmx ”n  MHEPOPMaLMOHHOEMKUX
chepax [OeATEeNnbHOCTU U NpeaMeTHbIX
06racTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpefeneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LWKN
npoekTa
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Paspgen 2. NMNOAOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA

14
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Tema 3. Ynpaensawowme Mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMaLIMOHHBIMK pecypcamu, pUuckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aumoHHasi U uHaHcoBasA CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeToponorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud
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Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WMH(POPMAaLIMOHHO-TEXHOMOMMYeCcKkne  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALNOHHO-TEXHOITOTMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHusi
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenuuen pesynbTara, CTPYKTYypOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMNA, WHEHOOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 8 88

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToOB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA



Kog
KOMneTeHUnn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

Manaraetr MeTogbl CUCTEMHOIO M KPUTUYECKOTO aHanumsa; MeTOAUKM
paspaboTks cTpatermm [LOEencTBUA ONS  BbISBNEHUS W peLleHust
npobnemHon cutyaumu;

MpuMeHsaeT MeToabl CUCTEMHOIO KPUTUYECKOTO aHanmnsa npobrneMHbIX
cuTyaumi;  paspabaTbiBaeT  cTpaTernto  OEeNCTBUA,  NpUHMMaeT
KOHKpEeTHble pelleHns ana ee peanu3auun; obbacHaeT uenn wu
dopmynupyeT 3agadn, obecneumBarollme paspelleHne npobremMHbIX
cuTyaumn;

lMpMMeHseT MEeTOAONOrMI CUCTEMHOIO W KPUTMYECKOro aHanusa
nNpobnemHbiX CUTyaLun; MeTOAMKU MOCTaHOBKW Uenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

lMepevyeHb BOMpoOCOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHnin

NpPaKTn4eCKmnx

YK-2

[aeT xapakTepuCTVKy 3TanoB XM3HEHHOrO LKA NPOEKTa; METOA0B
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

Pa3pabaTbiBaeT NPOEKT C y4ETOM aHanu3a anbTepHaTMBHbLIX BapUaHTOB
ero peanusauuu, onpeaensieT aTanbl, OCHOBHbIE HanpaeneHus paGorT;
06bACHAET Uenu 1 hopMynupyeT 3agayu, CBA3aHHble C MOArOTOBKOM U
peanusauvelrt NpPOeKTa; OCYLIECTBNSET PYKOBOACTBO peanusauuen
MpoeKTa Ha BCexX 3Tanax ero XU3HEeHHOTo Lukna.

MpuMmeHsieT MeToaMKM pas3paboTKM M yNpaBreHnst NPOEKTOM; MeToAbl
oueHKkn noTpebHocTn B pecypcax U 3peKTUBHOCTY NPOEKTA; HaBbLIKM
npueneYyeHnss u  3dEKTUBHOIO  WCMONb30BaHUS  HEOGXOAMMbIX
PEecypCcoB B YCIOBUSIX PA3NNYHbIX OFrpaHUYEHWIA.

MepeyeHb  BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3apaHumn

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MncemenHasa paboTta

3ayTeHo

Ob6yyalowmmnca cBOEBPEMEHHO BbINOMHW
3agjaHuvs; BO3MOXHO aonyckas
HecyllecTBEeHHble OWWbKM B OTBETE Ha
BOMPOCHl MpenogaBaTens. YYnUTbIBAOTCS
6annbl, HaKkonmneHHole B Te4yeHue
cemecTpa.

He 3a4teHo

Obyvatowmnca He BbINOAHWUA (BbINOMAHWA
YaCTW4YHO) 3ajaHus; gonycTtun
CywlecTBeHHble OlWunbkM B OTBEeTe Ha
BOMpPOCHI npenogasaTtens. He
yuutbiBaloTcad Gannbl, HaKOMMeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, He0O6XxoAMMbIe ANSl OLIeHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbIM Lnkn npoekTta. KoHuenuuns npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpecTBa CTOUMOCTHOWM OLIEHKM: ynpaBneHne CTOMMOCTbIO MPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3yrnbTaT, BpeMs, OrpaHUYEHHOCTb PeCcypCcoB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu NnpoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHepKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaAHUS.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHus paboT M ynpaBneHns NPOEKTOM.

20 |O6uwan cxema CTpYKTYpbl MPOEKTa U XapakTepucTmka paboT nNpy BbINOMHEHWWN NPOEeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTU4YEeCKMe nokasartesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24  |MpoLeccHO-OpUEHTUPOBAHHbIN NOAXOA B YNpaBrieHUn NpoeKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEeKTOB PECTPYKTYpU3aL UM CUCTEM YIPABEHUS, PEUHXUHUPUHTA
NpoLIeCCOoB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanmM3 CTOMMOCTM >XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6M3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayn, kencobl) HaxogaTtcs B MNpunoxernnn kK gaHHon PI0».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K npoMexyTo4yHOM aTTecTaumm U NopsAoK NMUKBUAALMKN aKkafeM1yYecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaLuu No AUCLUNIINHE

YcTHada + MuceMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
3eneHckun, T1. C.,|YnpaBneHnue npoekramm http://www.iprbooksh
3umHskoBa, T. C,, op.ru/84174.html
Monogbko, . W, KpacHosipck: Cubupckui
Haraesa, 0. C., denepanbHbiv 2017
YnuHa, C. I, yHuBepcuteT
Onunawesa, M. W,
Monoabko, I'. U.
Peibanosa, E. A. YnpasneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoekramm Capatos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meguna op.ru/70287.html
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
Hosocunbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcutet (CnbcTpuH),
OBC ACB
CuiHeHko, C. A.,|¥YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocynapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOMTENbHbIN 2015
yHuBepcuteT, A M Bp
Mepguna, 36C ACB




KyueHko, E. U. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
o op.ru/78823.html
rocyfapcTBeHHbIN 2017
yHuBepcuteT, 36C ACB
WenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMMH cne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, n. 0., ObeHBvor: O 6 . op.ru/61421.htmi
KopabeiiHukos, N. H., P ypr. UpeH ypruCKMM
TyuKo, H. B. rocygapCTBEHHbIN 2016
ConpaTkuia, O. B. yHuBepcuteT, O6C ACB
Psabukosa, H. E.
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Kum Xengman,|YnpasneHve npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHein C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHve npoektamn B http://publish.sutd.ru/
fIorucTuKe cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233
HblOTOH, Puyapga,|Ynpasnenue npoektamu oT A| Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc op.ru/82359.html
Cypoga, H. 1O. [MpOeKTHbIN MEeHEeIKMEHT B http://www.iprbooksh
coumarnbHou cchepe n| Mocksa: OHUTUN-OAHA 2017 op.ru/81833.html
[AM3anH-MblLUNIeHNe
KpaweHunHHukos, A. B.,|YnpaeneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
KacatkuH B. T1. YnpaBneHne npoektamn B http://publish.sutd.ru/
nIorncTuKe chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
WnHkeBny, A.  W.,|YnpaBneHne npoektamn B KasaHb: KazaHckun http://www.iprbooksh
Kyopssueesa, C. C.,|[noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUm 2017
TEXHOMOMM4YEeCK1N
yHMBEepcuTeT
lepacumoB, B. B.,|Ynpaenenue npoeKkTamm HoBocunbupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBUXMMOCTH Hosocunbupckui op.ru/68855.html
CadpapsH, I. b., rocyAapCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
KoctioxuH, KO. HO.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsabuH, 0. o, Mockea: Magatensckuii op.ru/57267.html
KapaBaes, E. ., ,EI,O'M MVCUC 2015
Nnbuyes, . .,
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoekramm http://publish.sutd.ru/
cre.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBomkckuii http://www.iprbooksh
ncronb3oBaHvem  Microsoft rocyAapCTBEHHbI op.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TenekoMMYHUKaLuui 1
NHpopmaTukm
Knaeepos, B. b. YnpasneHue npoekTamu. A http://lwww.iprbooksh
Kenc NpPakTU4eCKoro CapaT;)AB. Av Tu 3p 2018 op.F;u/69295F.)htmI
egna
00yYeHus
Poszeta Myc, OwaHa|YnpaBneHve npoektom B Mockea: AfbrvHa http://www.iprbooksh
Oppepa, MamegoBa T. |cdepe rpadpu4eckoro n ) 2017 0p.ru/68018.html
. abnuwep
avsanHa
BabaHuukosa O. A. YnpaBneHve npoektamum B http://publish.sutd.ru/
Typusme Cnoe.: crneryntg, 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneesa E. K., |Paspabotka un ynpaneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B crne.: cnerynTtpg 2015 tp_ext_inf_publish.ph

MHdOpMaLMOHHOW cdepe

p?id=2744




BacioukoBa T. C.,|¥YnpaBneHue npoektamm C Mocksa: IHTepHeT- http://www.iprbooksh
Oepxo M. A.,|lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHopmaunoHHbIX

MyxHavesa T. IT. TexHonorun (MHTYUT)

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNnpasBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpa3oBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoOHHbIE CUCTEMBI pbIHKA peEKamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna k obpasoBaTtenbHbIiM pecypcaM. Pasgen. MeHeaXMeHT n
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MuHakoHOMpa3BuThs PO «HdopMaUnOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYeckoro passutna Poccuiickon Pepepaumn. PepepanbHag rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHus [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc
M Project Expert 7 Tutorial

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBeHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

Ayautopus OcHalueHne

My]‘leVIMGJJ,VIVIHOG o6opy,qOBaHv|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbK MOAKIHOYEeHUA K
KomnbloTepHbin knacc [ceTn  «MHTepHeT» 1 obecneyeHuem AOCTyna B SMEKTPOHHY  MHAOPMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas Mebenb, gocka
YuebHas ayantopus

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHasa mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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