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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Pa3BuTb KOMNeTeHUMM oby4datowlerocss B 06nactv CUCTEMHBIX 3HaHUIM O cdepe
TPYAOBbIX OTHOLUEHWI; NPOBEAEHUN UCCMEeAOBaHUA TPYAOBbIX NPOLECCOB; MOOENUPOBaHUN MOBEOEHWUs nepcoHana u
3KOHOMWYECKOM OLeHKE YeroBe4YecKoro kanmrana

1.2 3apauv QUCLUNIUHBI:

- 0eMOHCTPUpOBaTb BIIUSIHWE CTpaTerMm M TaKTUKUM UCMONb30BaHWUA TPYAOBLIX PECYPCOB Ha dhopMupoBaHue
LLEHOBOrO AMana3oHa;

- aHanMaupoBaTb NokasaTenu No Tpyay 1 paspabaTbiBaTb MEPONPUSTUS MO UX YITYULLEHMIO;

- 3HaKOMUTb C METO4aMM TEXHUKO-IKOHOMMYECKOrO aHanuaa B uccnegoBaHum TpyAOBbIX NPOLLECCOB M TPYAO0BbIX
OTHOLLIEHUI;

- OLleHMBaTb TBOPYECKYH aKTUBHOCTb U MHULMATUBY NepcoHana;

- 3HaKOMWUTb C MeToA4amK onpeaeneHns NnaHoBon NOTPebHOCTN B TPYAOBbLIX pecypcax;

- 0eMOHCTpUpoBaTb HaBblkM pacdeTa M MHTeprnpeTauum nokasaTenemn, xapakTepusylwmnx obecnevyeHHOCTb
WHBECTMLMOHHOIO NpoeKkTa TPYAOBbIMU pecypcamm

1.3 TpeboBaHus Kk NnpegBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

WHdopmaumoHHo-aHanntuyeckoe obecneyeHne aeaTenbHOCTU (UPMbI

MHHOBaLMOHHAs 1 MHBECTULIMOHHAS OeATenbHOCTb PUPMbI
MnaHmMpoBaHMe Kapbepbl U OCHOBLI NUAepPCcTBa

MeToabl uccnenoBaHNsi KOMMEPYECKO AeATENbHOCTH
PerynupoBaHue 3aHATOCTM U JOXOAOB HaCemneHust
dPurHaHCcMpoBaHMe NHBECTULMOHHBIX U UHHOBALMOHHbLIX MPOEKTOB

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-2: CnocobeH obecneymBaTb BbINOSIHEHME MepPONpPUATAM NO HPOPMUPOBAHUIO U NMPOrHO3MPOBAHMUIO
[uanasoHa LeH Ha ToBapbl, paboTbl u ycnyru

3HaTb: OCHOBHbIE KOHLUenTyanbHble Nogxoabl B onpegeneHnn mexaHm3mon BO3/:l,eI7ICTBVIFI npoueccosB CCbepr TPYyAOBbIX
OTHOLUEHWIN Ha hopMupoBaHne gnanasoHa LieH

YMeTb: NpUMEHSTb MeTOAbl COUManbHO-9KOHOMUYECKON aHanuTUKM B OLEHKE BIMSHWUSA CTpatermm W TaKTUKK
MCNob30BaHWsA TPYA0BOro pecypca Ha OpMUPOBaHUE LIEHOBOIO AMana3oHa

BnapeTb: HaBblkamu aHanu3a nokasaTenen no Tpyay, a Takke HaBblkaMu pas3paboTKM U IKOHOMUYECKOro 060CHOBaHMSA
MEPONPUATUIA NO UX YNYYLLEHWNIO

MK-4: CnocobeH opraHn3oBaTb UCCliefOBaHUA U pa3paboTaTb NepCcrnekTUBHbIE METOAbl, MOAENN U MeXaHU3MbI
opraHusauum v NnaHMpoBaHUA NPOU3BOACTBA

3HaTb: OCHOBHblE MPWHLUWMNbI OpraHM3auMn U NpoBedeHUst UccnefoBaHui B cdepe TPYAOBbIX OTHOLUEHWA; MeTofbl
MOZEeNnnpoBaHUsi U NPOrHO3MPOBAHUSI peaKLMIA UICMONHUTENEN Ha M3MEHEHMWS] NapaMeTpOB CoLManbHO-TPYA0BOW cpeabl
YMeTb: MPUMEHSTb MEeTOAbl TEXHUKO-3KOHOMMYECKOro aHanvsa B WMCCreaoBaHUM TPYOOBbIX MPOLIECCOB M TPYAOBbIX
OTHOLLEHWI AN PELUEHMs] TEKYLLIMX 1 NepCneKTUBHbIX 3aa4 OpraHv3auunm 1 niaHnpoBaHus Npon3BoacTBa

BnageTb: HaBblkaMy OLIEHKM U CTUMYNMPOBAHUSI TBOPYECKOW aKTUBHOCTW WM MHULMATMBBLI MepcoHana BCeX YPOBHEW;
MeToAamu ynpasneHus napameTpamy coumanbHO-TPYAOBOW cpefbl B pelleHny 3agay CTpaTernyeckoro 1 TakTU4eckoro
NIaHMPOBaHWUS MPOV3BOACTBA

MK-7: Cnoco6eH ynpaBnaTbh 3PeKTMBHOCTLIO UHBECTULIMOHHOIO NPOoeKTa B 0651aCTM MHHOBaLWOHHOM U
MHBECTULMOHHON feATeNnbHOCTU

3HaTb: OCHOBHbIE MPUHLMMLI U METOLbl SKOHOMMUYECKOW OLeHKM MecTa U pofiM YenoBeYeckoro kanutana B peLlueHun
3aa4m ycreLHow peanusaumMm UHBECTULMOHHOIO NpoekTa

YMeTb: NpUMMEHSTb MeToAdbl onpederieHusi NnaHoBoW NoTpeGHOCTM B TPYAOBbIX pecypcax, HeoGXOAUMbIX Ans
peanusauny UHBECTULIMOHHOIO NPOEKTa

BnageTb: HaBblkaMX pacyeTa U MHTeprnpeTauuu nokasartenen, XxapakTepusywmnx 06ecneyeHHOCTb MHBECTULMOHHOTO
npoekTa TPYyAoBLIMU pecypcamu




3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMIUHE

HanmeHoBaHWe n cogepxaHune pa3genos,
TEM U y4eObHbIX 3aHATUI

CemecTp
(kypc gns 3A0)

paboTta

KoHTakTHas

Jlek.
(4acobl)

Mp.
(vacnbl)

CP
(vacebl)

MHHOoBAaLL.

dopmbl
3aHATUN

Pasgen 1. CouuwanbHas M 3KoHOMMUYecKast
OLEeHKa UCMOMb30BaHWUA  YernoBevecKoro
pecypca

Tema 1. [lpoueccbl cdepbl TpPyaoBbIX
OTHOLLIEHMN K hopMMpOBaHUE AuanasoHa
ueH

TpyooBble oTHoLWweHUsA. TpygoBasa yHKUUS.
Onnarta Tpyaa. Kopnopauun, koMmmepyeckme
opraHusauum, HeKoMMmep4eckme
opraHusauumn, koonepaTtuBbl WnM Apyrue
cybbekTbl, Kak pabotogarenu. dunsmdeckue
nvua, Kak paboTHUKN. TpynoBoe
3akoHoaaTenbCcTBO. PbIHOK Tpyga. PbiHOK
ToBapoB u ycnyr. KoHeyHasa ueHa ToBapoB.
3akynoyHble LeHbl. N3gepxkn, npubbinb u
konebanuss ueH. Cnpoc Ha [aHHbIA BuUg
ToBapa. HaueHka Ha ToBap.

MpakTuyeckoe 3aHsaTMe: BsanmosnusiHue
NMpoLIeCCOB Ha pblHKax Tpyda, TOBApOB WU
vYCnvr

Tema 2. OcCHoBHble HanpasneHus
npoBedeHuss  uccregoBaHun B cdepe
TPYAOBbIX OTHOLUEHWIA

MeToabl pykoBoACTBa, yyacTue psgoBbiX
paboOTHMKOB B MPUHATUN  pELUEHUR,
OTBETCTBEHHOCTb. BHyTpeHHsia
CNIIOYEHHOCTb, obwas TpygoBon Moparnb,
nnaepcTBo, KOHMIUKTLI, TEKYHEeCTb KaapoB.
AganTtaums HOBbIX pPabOTHMKOB, CUCTEMbI
nogbopa n pacctaHoBkM KagpoB. Tpydosas
aKTMBHOCTb  MepcoHana U1 Tpygosas
moTuaumsa. CogepxaHve 1 ycrnosus Tpyaa.
YpoBneTBopeHHOCTb  TpydoM. TpydoBas
kapbepa. KayecTBO TpyaoBOM  XW3HW.
CoumanbHo-0bITOBasA cdepa 1 coumanbHble
nporpammei.

MpakTnyeckoe 3aHdaTMe: WccnegosaHue
coumnanbHO-TPYOO0BbIX OTHOLLEHMWI n
collmanrHRIX Onalieccor R cdhene Tnvaa
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Tema 3. CounanbHo-3koHOMMYeckas
aHanuTuka B oLieHKe Mcnonb3oBaHus
YernoBeYecKoro pecypca

OcCHoOBHble  HamnpaBneHWss  aHanuTU4ecKom
paboTbl: npouecchl PopMMpoBaHUS,
bYHKUMOHMPOBAHUS, pasBUTUS  coumarnbHbIX
rpynn u oTtaenbHbiX pabGoTHMKOB: MpoLecc
Tpyaa; cTabunuanpyowme, UHTErpaLMoHHbIE 1
LLeHHOCTHbIE npouecchl. MNokasaTenu
MCMONb30BaHMA  YeNlOBEYECKOro  pecypca:
obbem npou3BoacTBa Ha OOHOro pPabOoOTHMKA;

NMPOVU3BOAUTENBHOCTb Tpyaa; TEKy4ecTb
KagpoB; mnoTepu paboyero BpemeHu; mnoTepu
MPOVU3BOAUTENBHOCTMY; BHYTPEHHSAS

MOOWUMNBHOCTL;, W3AEPXKKU MpeanpusTvs  Ha
onnaTy Tpyaa paboTHMKOB; AONS U3AEPXKEK Ha
pabouyto cuny B oblwem obbeme 3aTparT;
N30EPXKKN HAa OOHOIO COTPYAHMKA; N3OEPXKKMN Ha
onnaTy Tpyaa 3a OAWH NPOM3BOAUTENbHBIN Yac

Tema 4, OKoHOMMYEecKas OouEeHKa
YenoBEeYEeCKOro KanuTana v 3agaya yCcrneLlHown
peanusaumm MHBECTULMOHHOIO NpoeKTa
BenuunHa 3atpaT Ha 4YenoBeYveckMi kanutan um
oueHka ero crtoumoctu. CTOMMOCTHble U
HaTypanbHble OLEHKMU.

M3mepeHne LLleHHOCTH TPYAOCNocobHOro
yenoseka. [MpousBoauTenbHble CNOCOBHOCTW.
MpuHUMN KanuTanusauuu. PocTt
KanuTanoBnoOXeHUA B 4enoBeka, M3MEHeHue
CTPYKTYpbl 3apaboTHON nnatbl. [lepMaHeHTHbIN
poxoa. CocTtaBnswowmne 4ernoBeyeckoro
KanuTtana: npupoaHbie cnocobHoCTH,
300pOBbE,  3HaHUA, MOTMBauus, o0Owasa
KynbTypa. Oxugaemas otgaya oT MHBECTULMIA
B YenoBeYecKNn kanutarn.

Tema 5. AHanu3 nokasatenen no Tpyay w
0B0CHOBaHWe MepPOoNPUATUIA MO UX YAYYLUEHWNIO
TpyooBble nokasaTenu: NpPou3BOAUTENbHOCTb
Tpyaa, BblpaboTKa, TPYAOEMKOCTb
NPOV3BOACTBEHHOM NPOrpamMmbl, TPYA0EMKOCTb
eauvHULbl NPOAYKUWWN, YUCHEHHOCTb U COCTaB
nepcoHana, doHg 3apaboTHol nnaTbl, OHA
onnatbl Tpyga, cpegHsas 3apaboTHaa nnara.
lMnaHupoBaHune TPYAOBbIX nokasartenemn.
Bnusxue TPYAOBbIX nokasarenewn Ha
NpPOV3BOACTBEHHbIN npouecc.
UudopmaumoHHaa 6a3a u3yyeHuss TpyAoBbIX
nokasatenew

Paszgen 2. NoTpe6GHOCTL B TPYOOBLIX pecypcax
N MHBECTULMOHHbIE MPOEKTHI

Tema 6. YnpaBneHue napameTpamm
coumansHo-TPyaoBOW cpeabl

Tpya, Kak ueneHanpaBneHHas OeATenbHOCTb,
Mo CO34aHU0 MaTepuasnbHbIX W OYXOBHbIX
LeHHocTen. TpyaoBoe NPOCTPAHCTBO U BpeMS.
Cpeqnctea Tpyaa u 00LWEeCTBEHHbBIE OTHOLLEHWS.
TpyooBasa cpefa: TEXHOMOrMYECKUA npouecc,
CPeACTBa, YCNOoBMSA Tpyaa Y B3aMMOOTHOLLEHUS
paboTtHukoB. MecTo M couuanbHas ponb
yerioBeka B TPYAOBOW cpeae.

10 AC
10 AC
10 AC
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Tema 7. MopenupoBaHue "
NMPOrHO3MPOBaHUSA peakumMi MCMonHUTenen
Ha U3MeHeHust napameTpoB
counanbHO-TPYA0BOM cpeabl

Peakumn paboTHMKOB Ha  M3MEHEHMUS.
Mpucnocobnexne K nepemeHam.
BospenctBne Ha ycTaHOBKM paboTHUMKA.
PocT ” CcHWwkeHMe npoM3BOAUTESNIBHOCTU
Tpyaa. CkpbiTble ¢akTopbl BIMSHUA W
NPOAYKTUBHOCTb paboTHMKOB.
WHaveuayanbHas mnctopusi, buonornveckme
XapaKTEPUCTUKN, cembs, paborTa,
obpasoBaHue, coumanbHbIn onbIT
paboTHuka. ['pynnoBbie 3akoHbl, 0Opas3Lbl 1
HopMbl. Ogo6puTENbHOE OTHOLLEHME Tpynn
DABOTHUKOR K NDOBOAUMBIM MEDONDUATUAM

Tema 8. OueHka W CTUMYNUPOBAHUSA
TBOPYECKOW aKTMBHOCTM W MHULMATMBBI
nepcoHana

OdbdhekTBHOCTE NPOM3BOACTBA N pa3BUTME
TBOpPYECKMX CUI paboTHMKa, MOBbILIEHNE
YPOBHSI  KBanudmkaumm, KOMMETEHTHOCTN,
OTBETCTBEHHOCTW, WHMUMaTMBbl. Kagposas
nonuTunka n B3aUMOOTHOLLEHNS B
KONneKTUBe, pOCT TBOPYECKOW UHULMATUBDI,
CTUMYNMPOBaHWE N MOTUBaLUS PpabOTHMKOB.
Yyer notpebHocTen paboTHMKa n
BO3MOXHOCTEMN nx YLOOBINETBOPEHUS.
XapaKkTepucTuku YernoBeYecKoro
noTeHuMana

10

AC

Tema 9. ObecneyeHHOCTb MHBECTULMOHHOIO
npoekTa TpygoBbIMU pecypcamm

AHanus obecneyeHHOCTH npoekTa
TpyaoBbiMM pecypcamu. OueHka cTeneHu
YKOMMJIEKTOBAHHOCTM  MpoeKkTa  Kagpamu
COOTBETCTBYHOLWEN NpOodhecCUOHANbLHON W
KBanugukaLunoHHon noarotoBkn. Pesepsbl
CoKkpallleHust noTpebHoctn B paboumx
Kagpax 3a CYeT MpPOEeKTHbIX M3MEHEHUN B
pexvMe paboTbl M  ycnoBusix Tpyaa,
TEXHUYECKOM nepeocHaLLeHuu. Yuert
CTPYKTYpbl U Ka4yecTBa TPYAOBbLIX PECYPCOB,
noTeHuuanbHoro YPOBHS
NDON3BOANTENbHOCTW TOVAA

10

AC

WUtoro B cemectpe (Ha kypce anga 3A0)

16

AC

KoHcynbTauum 1 npoMexyTodHas
atTectauusa (3aver)

96

0,25

Bcero koHTakTHasa pa6orta n CP no
OAUCUMMNNUHe

8,25

96

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM MNiaHoM He NpedycMOTPeHO

5. ®OH[} OLLEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasartenemn, KpUTEPMEB U CUCTEMbI OLIEeHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kog
KOMMeTeHLUn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y'~IeHVI9|

cpeacTea

HanmeHoBaHne oueHO4YHOro

ynpaeneHus TpyAoBbIMK pecypcamu;
2 npeanaraeT Noaxoabl kK pa3paboTke KpaTKOCPOUHbIX, CPEAHECPOYHbIX

n

NOCTpPOEeHUA

1 packpbiBaeT OCHOBbI 3akoHoaaTtenbcTBa Poccuiickon Pepepauun B(lMepeyeHb BompocoB  Ansi
cdepe TpyAoBbIX OTHOLLEHUI;
MK-2 - onucblBaeT MeToAdbl MNNaHMPOBaHUA

yCTHOro cobecenoBaHus

cucteM|TunoBoe TecToBoe 3aaHne

TwvnoBoe

NpaKkTUKo-

OpneHTUpoBaHHOE 3aaaHne




N OONrOCPOYHBIX NIIaHOB MCMOMb30BaHUS TPYOOBbIX PECYPCOB;

- pelwaeT 3agayn OpMMPOBaAHMS M COBEPLUEHCTBOBAHMS CUCTEM
MOTMBALMMN 1 OLEHKN NepcoHana;

- onpedensieT U paccuMTbiBaeT nokasatenu adpdekTUBHOCTM W
pe3ynbTaTUBHOCTM UCMONb30BaHUS TPYOOBbIX PECYPCOB;

3 aHanusmpyeT noTpebHOCTM B TPYAOBLIX pecypcax, obecrneynBaowmnx
AeaTenbHOCTb noapasneneHus;

- aHanu3MpyeT CUCTEMbl MOTMBAUMM W OLEHOK pe3ynbTaToB
OeaTenbHOCTU creumanncToB nogpasaeneHus

1 onucbiBaeT mMeToabl UccregoBaHWn U MPOrHO3MPOBAHMS Pa3BUTUS
npoLieccoB B TPy40BON cdepe;

2 onpegenseTr HanpaBneHuss paboTbl € HAy4YHO-TEXHUYECKOW
UHdopMaumen;

- obobwaeT OTeYeCTBEHHbI UK 3apybexHbIi  OMbIT  HAay4YHOro

MepeyeHb BOMpocoB  Anist
yCTHOro cobecefoBaHusi

MK-4 nccrnefoBaHusa TPYOOBbIX PECYPCOB, rOTOBUT pedhepaTmBHble 0630pbl | TUNoBoe TECTOBOE 3agaHne
OTYeTbl MO MaTepvanam BedylMX HayyHbIX XypHanoB W u3gaHui, c|TunoBoe NpPaKkTUKo-
NCMONb30BaHNEM 3MEKTPOHHBLIX BUBNMoTeEK N MHTEPHET-PECYPCOB; OpUEHTNpPOBaHHOE 3aJaHne
3 aHanuanpyeT OCHOBHbIE MOSIOXKEHWSA CTpaTeErMm pasBuUTUS opraHmsauum
N cTpaTernyeckMe pelleHnss MO COBEPLUEHCTBOBAHUIO TPYAOBbIX
npoLieccoB
1 packpbiBaeT NpUHLMNbI CTPYKTYPUPOBAHMSA NHBECTULMOHHOIO NPOeKTa
B 4aCTW NPUBMEYEHUS U UCMONb30BaHUS TPYAOBbIX PECYPCOB;

. MepeyeHb BOMpocoB  Ans
- OMUCLIBAET PbIHOK Y€NTIOBEYECKOro Kanutana u ero ocobeHHoCTH;
2 onpepgensieT onepauun Ans peanvsaumMm MHBECTULIMOHHOIO NpoeKkTa B yCTHOrO cobeceajoBanus
MK-7 TunoBoe TecToBOEe 3aJaHne

YyacTu TPyAOBbIX PECYPCOB;
- OLleHMBaEeT YPOBEHb pUCKa MHBECTULIMOHHBIX NMPOEKTOB;

3 aHanuaupyeT UCNosb3oBaHMe TPYAOBbIX PECYPCOB B MHBECTULIMOHHOM
npoekTe

Tunosoe NnpakTuKo-
OpWEHTMPOBaHHOE 3aJaHne

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

LLikana oueHmBaHu4

Kputepun oLeHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHne lMncbmeHHas paboTta

3ayTeHo

Obyuvalowmica oTBETUN  Ha  BOMPOCHI
YCTHOro cobecenoBaHus,
NpOAEMOHCTPMpOBan BnageHve
cneumanbHO TEPMWUHOSOTMEN; BbIMOMHUIT
NPakTUKO-OPUEHTUPOBAHHOE 3ajaHue Mo
AncuunnuHe; gan npaeuilbHble OTBETHI Ha
BOMPOCHI TUMOBOro TECTOBOIO 3a4aHus

He 3auteHo l‘IaCTl/I\'IHO) NPaKTUKO-OpUEeHTUpoBaHHOE

OOGyyatowminca He MOXeT AaTb NpPaBUIbHbIE
OTBETHI Ha BOMPOCHI YCTHOTO
cobecenoBaHUsi, He BbINOMHUM (BbINOMHWM

3ajaHne Mo  AuCUMNNuHe;  fonyckaeT
CyllecTBeHHble oWwnbkn B OTBETax Ha
BOMPOCHI TUMOBOrO TECTOBOIO 3afaHuns

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKU BOMPOCOB

Kypc 2

MosicHUTe, KakMe MOXHO BblAenuTb CTPYKTYpPHbIE 3N1eMeHTbl npouecca aganTtauun?

HasoBuTe OCHOBHbIE BUALI afanTauum HOBOro pa60Tan<a

MosicHUTe, Kakune CyLLeCTBYIOT NOAXOAbI K MONUTUKE aganTauuy HOBbIX paboTHUKOB?

MosicHUTe, C KaKMMK OCHOBHBLIMW MPUHLMNAMK YNpaBneHnsi TepCoHanom CBsi3aH npoLecc Hanma?

MosicHWTe, C KakUMK HanpaeneHnaMu paboTbl B cdhepe ynpasrieHUs NepcoHanom CBs3aH HaiiM nepcoHana?

MpuBeguTe NpMMepbl KaApPOoBbLIX NporpamMM u nHdopmauum, Tpebdyemoi npu nx paspaboTke

MosicHuTe, Ha Kakne OCHOBHLIE BOMpPOChI HAAo NoJNy4nTb OTBET B XO4€e npoBeneHna aHannsa pa6oqero mecTa?

MosicHMTe, Kakne OCHOBHbIE 3Tanbl BKMOYaeT B cebs npoekTnpoBaHue TpyaoBbIX npou,eccos?

Ol N |[ojo|~|lW|IN|F

Mepeuncnute TMNUYHbIE NPOBNEMbI, KOTOPbIE peLlaeT KomaH4oobpa3oBaHne

[EY
o

MpvBeauTe, No BbIGOPY, MPUMEP NOMYNSAPHOro TUNoriorM3aTopa KoMaHg,




MoscHuTe, Kakune (*)aKTOpr, BIAOLWNME Ha npouecc opraHn3aumm Tpyaa mMoryTt ObITb OTHECEHbI K

11
06BbEKTMBHBLIM\CYObEKTUBHBIM?

12  |Onpegenute, YTO OTHOCUTCS K BHYTPEHHUM\BHELIHUM hakTopam, BIMSIOLIMM Ha NOTPeBHOCTL B nepcoHane?

13  |HasoBuTe oCHOBHbIE rpynmnbl PakTOpOB, BNMAIOLLMX HA NOTPeBHOCTL B NepcoHarne

14 HasosuTe aTansbl, KOTOPbI€ BKITIOYaEeT TeKyllee ninaHnpoBaHne

15 Packpovite, 4em 3aHMMaeTCca TekyLlee nnaHMpoBaHue?

16 HasoBuTe ctagum, KOTOpbI€ BKITHOYaeT npoLecC TakTu4eckoro I'IJ'IaHVIpOBaHVIﬂ?

17 Ob6bsAcHUTE, B 4EM OTNIMYME TaKTUYECKOrO nnaHnpoBaHNA I'IOTpe6HOCTVI B nepCOHane?

18 OBbsACHUTE, B YEM COCTOUT CTpaTErMyecKkoe niaHupoBaHue NoTpebHOCTM B nepcoHane?

19 |MosicHWTe, KaKUMK NPUHLMNAMU PYKOBOACTBYIOTCS OpraHn3aumm npu niaHMpoBaHMmM YUCIIEHHOCTU PaBOTHUKOB?

Onpe/J,enMTe, YTO BIIMAET Ha Bbl60p MeTon0B ANarHOCTUKU I'IOTpe6HOCTVI B nNepcoHane noupaaqeneHMVl

20 N
npeanpuaTms?

5.2.2 TunoBble TeCTOBbIE 3afaHNA

1 YenoBeyeckun kanutan, 3T10:

a) dopmMa UHBECTUPOBAHNS B YeroBeka

©) COBOKYNHOCTb TBOPYECKNX CocobHOCTeN paboTHMKaA

B) HEMaTepuarnbHasi COCTaBMALLas aKTMBOB NPeAnpusiTUS

2 MNoTteHumnan paboTHuka, 3TO:

a) COBOKYMNMHOCTb BO3MOXXHOCTEMW, 3HaHWI, ONbliTa, YCTPEMITEHUA N NoTpebHocTEN
©) cnocobHOCTb NoBbIWAaTL kBanudmkaumo 6e3 oTpbiBa OT MPOU3BOACTBA;

B) CNMOCOBHOCTb MPON3BOANTL NPOAYKLMIO

3 MNpodeccuorpamma, 3T0:

a) nepeyveHb Npodeccuii, KOTOPLIMU MOXET OBnadeTb PabOTHUK B Npedenax ero KomneTeHuun

©0) onncaHne obLLEeTPYOOBLIX U CNeunanbHbIX YMEHUI KOHKPETHOro paboTHUKa NpeanpuaTms

B) onncaHue ocobeHHOCTEN onpeaerneHHON npodeccun, packpbiBalollee coaepXaHue npodeccuoHanbHoro
TpyAa, a Takke TpeboBaHUs, NpeabsBnsieMble K YENOBEKY

4 ApanTauusa nepcoHana, 3To:

a) COBEpLUEHCTBOBAHME TEOPETUYECKMX 3HAHUM W MNPAKTUHECKMX HAaBbIKOB C LeMbl  MOBbIWEHNS
npodeccrnoHansHOro MactTepcTea paboTHUKOB, OCBOEHUS UMW NEPEAOBOW TEXHWKU, TEXHONOMMIN U CPEACTB NPOM3BOACTBA

0) OeaTenbHOCTb MO PasBUTUMIO UHAMBMAYAlbHbIX XapakTepucTUK nepcoHana, HeobxoaMMbiX Ans YCMeLHOro
NPOXOXAEeHWs CTYNeHen KapbepHOro pocta

B) B3aMMOOTHOLLEHUSA paboTHUKA M OpraHmn3aLmmn, KOTopble OCHOBLIBAKOTCA Ha MOCTENEHHOM MpPUCNOCoGeHun
COTPYAHWUKOB K HOBbIM npOd)eCCVIOHaHbeIM, counanbHbIM N opraHnM3auMoOHHO-3KOHOMUNYECKNM YyCIoBUAM pa60TbI

5 MeTogpl, npeanonarawolime nepegady COTpyaHMKaAM CBEAEHUN, KOTOpble MO3BOMSOT UM CaMOCTOSITENbHO
OpraHv3oBbIBaTb CBOE TPYAOBOE NOBEeAEHME — 3TO:

a) MeToabl MHHOPMUPOBAHUS

©) meToabl yoexaeHus

B) MeTOAbl aAMUHUCTPUPOBAHMS

6 OCHOBHbIM COLIMANBHO-NCUXONOrMYECKNM (DAKTOPOM, BAUSIIOLLMM Ha 3hEKTUBHOCTD AEATENBHOCTH paboyen
rpynnel, ABNAeTCA:

a) copepxaHue paboThbl

©) pacnpegeneHve ponen B rpynne

B) BHYTpUrpynnoBas KynbTypa

7 LleHa paboTHuka, aTO:

a) uenecoobpasHas OesATENbHOCTb 4YeroBeKka, HanpaBfeHHass Ha W3MeHeHMe U npeobpasoBaHue
OEeNCTBUTENBHOCTM ONS YAOBNETBOPEHUSI CBOMX MNOTPEOHOCTEN, co3daHue MaTepuasnbHbiX Onar, ycnyr, AyXOBHbIX
LIeHHOCTEN

0) 3apaboTHas nnata u 6eHeduTbl, peanbHO BbiNnayYMBaemMble paboTtogarenemM C y4eToM roCyAapCTBEHHOrO
perynmpoBaHus B 3To obnacTu

B) Mepa BOMIIOLLEHHON B YENIOBEKE CMOCOBOHOCTM MPUHOCUTL Aoxod. BkriouaeT BpoxaeHHble CNOCOBHOCTU U
TanaHT, a Takke obpasoBaHne 1 NPUOBPETEHHYIO KBanudmkaLmo

8 [lns npuBneyeHns nepcoHana ncnorb3yeTcs:
a) MapKeTUHr paboymx mecT

©) NM3uHr NnepcoHana

B) 9KBanamsuHr nepcoHana

9 C6op MHdopmaumn o0 nepcoHane:




a) orpaHWYeH 3aKOHOM
6) He orpaHMYeH 3aKOHOM, €CITM HE UCTOSIb3YeTCs B KPUMUHANBHBIX Lensx
B) Nio6ble OrpaHNYeHNst He3aKOHHbI

10 AHanu3 paboTt oTHOCKTCSA:

a) K Ha4yanbHOMY 3Tany KagpoBOro MEHeHKMeHTa

0) k TekyLLleMy aTany kKagpoBOro MeHeXKMeHTa

6) Kk 3aknoYNTENBLHOMY 3Tany KagpoBOro MEHeMHKMEHTa

11 Bepb60BKOI KOHKPETHBIX TOM-MEHEIKEPOB 3aHNMAIOTCH:
a) areHTCTBa No TPyAOyCTPONCTBY

©) xaaxaHTepsbl

B) COTPYAHWKN KagpoBOW Cryx0bl

12 KoHe4HbIM pe3ynbTaToM nnaHnMpoBaHWUs NepcoHana saBnseTcs:
a) Habop nepcoHana
©0) BbicBOGOXAEHNE NepcoHana
B) pa3BMTue nepcoHana
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

KEWNC. K. Mapkc, nccneays pblHOK Tpyaa, UCMONb3oBan MOHATAE «OTHOCUTENbHOE NepeHaceneHney, KoTopoe
cosgaetca B npouecce npoussogcTea. Mo K. Mapkcy, kanutanuamy npucylie usbblTouHOe npeanoxeHue Tpyga no
CPaBHEHMIO CO CMPOCOM. JTOT WM3OLITOK NPeanoxeHus Tpyda OOBACHSAETCH He €eCTEeCTBEHHbIMU npuyYnHamu, a
9KOHOMMYECKUMMW, BO3HUKAIOLWMMMN U3 CTPYKTYPbl KanutanucTUYeCcKUX MPOU3BOACTBEHHbIX OTHOLWeHMn. HapylieHuamum
paBHOBECUS MeXdy CMPOCOM Ha TPyA, CBA3aHHbIMU C NPoLeccamMn HaKOMMEHUS U MHBECTUPOBAHWS, U NpeasioKeHnem
Tpyga, KoTopoe onpefensercs He TOMbKO COCTOSIHMEM POXAaeMOCTW M yBenuyeHueMm cpefHer npoaosKMTENbHOCTH
XKM3HW, HO 1 ropa3go 6onee BaXkHbIM MPOLLECCOM NMOCTOSAHHOW pacTyLLen CTENEHBI0 3aMELLEHUS XXMBOTO TPyAa MaLLUMHHbIM
obopygoBaHMeM WM MOCTOSIHHbIM kKanuTanoMm. Mapkc dopmynupyeT npobnemy crnefytowum obpasoMm: HakonneHve
Kanutana, nepBoHaYanbHO NpeACTaBnsBLUEE TOMbKO €ro KONMMYECTBEHHOE YBENWYEHME, HAYMHAeT COMpOoBOXAATbCS
MOCTOSHHBLIM Ka4eCTBEHHbIM U3MEHEHUEM €ro CTPOEHMUS, NOCTOSIHHLIM YBENMYEeHUEM ero 4acTu 3a cYeT NepemMeHHOW.
OTcloaa — He3aHATLIV NoTeHuman paboyer cunbl. bespaboTuua aBnaeTcs HeM3BEXHOM B YCNOBUAX KanuUTanumcTUYeCcKoro
PbIHOYHOrO X03ANCTBA.

Bonpoc: CnpaBefnve nu AaHHbIA Noaxon 4SS POCCMINCKOro pbiHKa Tpyaa?

OtBeT:

A) Da

B) Het

KEWNC. Tsopueckue CrnocoBHOCTM 4YeroBeka MNpOSIBASIOTCS 4Yepes ero KOMMeTeHUMio, KoTopas sBnsieTcs
LeHTpanbHbIM MOHATMEM BCEW KOHLIENUMW ynpasrieHusi nepcoHanoM. KomneTeHums - 3TO pauuoHanbHOe coyeTaHue
cnocobHOCTeW, IMYHOCTHBLIX Ka4ecTB U MOTMBALMK NepcoHana dupMbl, paccMaTpMBaeMbIX BO BpEMEHHOM MHTepBare.
OueHrBas KOMNETEHTHOCTb NepcoHana, Mbl OLeHMBaeM B cCaMOM 0bLLeM BUAE:

- cnocobHocTM nepcoHana (ypoBeHb 06pa3oBaHus, 06beM 3HaHWI, NPOdECCMOHAaNbHbIE HABbIKKU, ONbIT paboThbl B
onpeneneHHon ccepe 1 T.1.);

- NINYHOCTHbIE CBONCTBA (MHNLMATUBHOCTb, KOMMYHUKaBENbHOCTb, HAOEXHOCTb U T.N.);

- MOTUBaLUM (Kpyr NpodheccroHarnbHbIX U NIMYHBIX UHTEPECOB, CTPEMIIEHME caenaTtb Kapbepy 1 T.M.).

KomneTeHuus nepcoHana - kaTeropus odeHb AnHamMu4yHas, passuBatoascs. OHa MoxeT 6blTb 3HaYMTEenbHO
MOBbILLIEHA 3a CYET NOCTOSIHHOIO 00y4YeHUsi, camoobpasoBaHus, npuema paboTHMKOB CO CTOPOHbLI 1 OCOBEHHO MOTUBALMM.
Moatomy 3ajadyamu ynpasneHus nepcoHana siBnseTca onTMMu3aums pesynbTaTuBHOCTM ero AeNCTBUA, KOTopas 3aBuUCUT
OT KOMMeTeHUMM u moTuBauun. Buktop Bpym - aBTOp npoueccyanbHOM Teopuyu MOTMBaUWMM (TEOpUM OXMAAHWUA) -
npeanoXxun paccMaTpmBaThb pe3yfnbTaTMBHOCTb KakK (PyHKLMIO OT yMernon MoTMBaLumn KoMneTeHLn

PesynbTtatBHOCTb = f (kOMNETEHUUS * MOTUBALIMS).

Otcloga cnegyet BbIBOA O TOM, YTO ANS NoBblweHUs 3dhdekTMBHOCTU paboTbl hupMbl HE06X0AMMO, BO-NEPBbIX,
pa3BMBaTb KOMMNETEHLMIO KaXxxgoro paboTHMKa 1, BO-BTOPbIX, COBEPLUEHCTBOBaTbL (DOPMbl MOTUBALMKN TPyAa.

Bonpoc: AsnsieTca nu hopmyna Bpyma yctapesLuen ansi COBpeMeHHbIX YCIOBUN?

OtBeT:

A) [a, aTo apxan4HbIi NOAX0A

B) Her, aTo He Tak



5.3 MeToanuyeckne matepuanbl, onpegensilolime npoueaypbl oleHMBaHWUA 3HaHUWA, YMEeHUI, BrnageHUi (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)
5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon

3aA0JI)KeEHHOCTU

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfnameHTMpoOBaHO foKanbHbIM HOpMaTuMBHbIM aktom CMGMYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas +

NncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

B TeyeHne cemecTpa BbINOMHSETCA KOHTposfibHad pabota. Bo Bpems npoBegeHus 3adeta obydatoiuincs
OTBEYaeT Ha BOMNPOCLI TUMOBOro TECTOBOrO 3agaHnsl. Ha noarotoBky k oTBETY gaetcs 45 MuHyT. YuuTbiBaroTca 6annsl,
HaKoOMNEeHHbIE B TEYEHNE ceMecTpa

NHas

6. YHEBHO-METOOU4YECKOE U MH®OPMALIMOHHOE OBECIMEYEHVE OAUCUUIMITIAHBI
6.1 YyebHasa nutepaTtypa

ABTOp

| 3arnasue

M3paTenbcTBO

[oa nspaHnsa |

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Kopwmwukosa, M.

HOwwH, r. [.,|Onnata Tpyaa nepcoHana e http://www.iprbooksh
KanunuHa, H. 0. g Mocxksa: An Iu Ap Meaua 2021 0p.ru/108370.html
Bakytun, V1. C. PeiHok Tpyaa Mockea: An Nn Ap Meana 2021 gg%ﬁmﬂr?ﬁrﬁm
Besstwok, E. A., lNonos.,|PernameHtauns 1| Mocksa: Jawkos u K, Ain 2023 https://www.iprbooks
C.B. HOpMWpOBaHWe Tpyaa M Op Meguna hop.ru/124097 .html
Mwnas, M. C.,|AHann3 u mogenupoBaHue Omck: Omckui http://www.iprbooksh
TenatHukosa, T. B. TPYAOBbIX NOKa3aTenen rocyaapCTBEHHbIN 2020 op.ru/115398.html
TEXHUYECKMI
yHMBepcuTeT
MosgHsikoea, O. B.,|9koHoMuKKa Tpyaa e http://www.iprbooksh
JloreuHeHko, O. A. g Mocxksa: An Iu Ap Meaua 2021 op.ru/111139.htmi
HasapeHko, A. B.,|MotuBauus n http://www.iprbooksh
3anopoxeu, [. B.,|cTMMynuMpoBaHWe TpyOoBOWn CraBponorb: 0p.ru/92969.html
3BsaArnHuesa, O. C.|pearenbHocTu CrtaBpononbckum
- 2018
KeHunHa, n. C, rocyfapCTBEHHbIN
BabkuHa, O. H., arpapHbIn yHUBepcuTeT
McaeHko, A. .
Myrayves, B. . lMnaHnposaHne nepcoHanal Capatos: Bysosckoe 2018 http://www.iprbooksh
opraHusaumm obpasoBaHue op.ru/74954.html
MaeaTtckux, O. b. YnpasneHue TpyaoBoOM http://www.iprbooksh
MOTMBaLMEN nepcoHana| Capartos: By3osckoe 2021 0p.ru/107586.html
NPOMBbILLUIIEHHbIX obpasoBaHue
npeanpuaTun
6.1.2 lononHuTenbHas y4yebHas nutepartypa
MBaHoBa, C. Monck n oueHka NMHenHoro http://www.iprbooksh
nepcoHana: NoBbILLIEHNE Mocksa: AnbnuHa 2019 op.ru/86771.html
3(pPEKTUBHOCTUN N CHUXKEHNE Mabnnwep
3aTpar
Earn./lmc, B. A., lleBkuH, [[cuxonorna Tpyaa Mockea: Aii M Ap Meava 2023 Eggsﬂﬁ//vlv;v}/vné%rl:r)}?r?]ll(s
MBaHoBa, C. UckyccTBo noagbopa . http://www.iprbooksh
nerOHana: Kak oueHunTb MocI:_}|<Ba. AnbnuHa 2019 op.F;u/82964F.)htmI
abnuvwep
YyeroBeka 3a yac
JleBywkmHa, C. B.,|YnpaBneHue nepcoHanoMm B http://www.iprbooksh
Cewmko, n. A.,|B6usHec cTpykTypax 0p.ru/93014.html
Antyxosa, 1. g‘ Crapononb: CekBoWis 2018
7

YepHukoBa, 1.
CeuctyHoBa, U. T,




MBaHoBa, C. Kak Hantm cBoux nogen: http://www.iprbooksh
NcKyccTBO nogbopa 1 OLEeHKM Mocksa: AnbnuHa 2020 0p.ru/93053.html
nepcoHana ans Mabnuwep
pykoBoguTens

MeTpoga, 0. A., |10 KpuTepmeB OLEHKN Capartos: An Nn 3p 2019 http://www.iprbooksh

CnupwnaoHoBa, E. B. nepcoHana Megna op.ru/79759.html

6.2 MNepe4yeHb NpodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHeoKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoOHHbIE CUCTEMBI pbIHKA peKramsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

Basa paHHbIXx unccnegoBaHwui LleHTpa cTpaTtermyeckux paspaboTtok [OnekTpoHHbin  pecypc]. URL:
https://www.csr.ru/issledovaniya/

Bbasa paHHbIX MuHokoHOMpassuTna PO «MHpopMaLunoHHble cucteMbl MuHucTtepcTBa B ceTu VIHTepHeT»
[OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

PedepaTtnBHas 1 cnpaBovHas 6a3a AaHHbIX peLeH3npyeMon nutepatypbl Scopus [OnekTpoHHbIn pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-0MbnmoTeyvHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHo-6MbnmoTeyHasa cuctema CMGIYMNT [OnekTpoHHbI pecypc]. URL: http://publish.sutd.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro o6ecne4yeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TEXHUYECKOM 6a3bl, HeOOXoAMMOWN Ans ocyLlecTBIeHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

AyauTtopus OcHaleHne

MynbTumMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A
aygutopus

CneumnanuanpoBaHHas MeGenb, gocka
YuebHas ayamTopus
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