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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLUNINUHbBI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npegnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn oncunninH:

dunocodckne NpobremMbl HayKU U TEXHUKN

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTmbl pas3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa cTpaTernyeckoro
NpuopuTETa; MPUHLIUMBI U METOAbI CTPATErMYECKOro NaHMPOBaHWS; CYLLIHOCTb U POSlb YNPaBIeHYECKUX PELLUEHUI.
YMeTb: paspabaTbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtuM, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W PEecypchl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMKax UMELLMXCS OrpaHNYEHUA.

BnapgeTb: HaBblkamu pa3paboTku CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraH13aLumn 1 Ux peanvsauuu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLEMNUMI0 XM3HEHHOro LMKNa MpoekTa, gasbl U BeXu MpoekTa; MpoLecchl YrpaBrieHUs MPOeKTOM; MeTofbl
aHanusa W MNPOEKTUPOBaHUS apXUTEKTypbl Mpolecca, ONUcaHWs U MOAeNMpoBaHWS MPOLIECCOB W YMNpaBreHYeCcKnX
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEeKTa; 3HayYeHwe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpusaTUsi/opraHm3auuu.

YMeTb: cobupaTb M aHanuavMpoBaTb AaHHble, Heobxoaumble AN (POPMUMPOBaHWA pPas3fenoB MPoeKkTa U OLEHKU ero
3PEeKTUBHOCTY; OMpedensaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-IKOHOMUYECckoe OOOCHOBaHWe MNpOoeKTa;
pasfensTb AeATeNbHOCTb Ha OTAemNbHbIe B3anMo3aBuCHMble 3afadn; onpeaensaTb Pofv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EeKTUBHbIE MPOEKTHbIE PELUeHUs C y4eTOM (hakTopa HeomnpeneneHHOCTH,
macwTtaba, Lenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pesyribTaTaM peann3oBaHHbIX MPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKW M peanusaumu npoekTta B COOTBETCTBUM C ero Maclutabom, uensMu u 3agadamu,
HaBblkamMyl TMPUMEHEHUS PEeVHXWHUPUHIa ONsS ONTUMM3auuM NPOEeKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOTOKpUTEPUanbHOW OLIEHKN MPY MiaHUpPOBaHUM U peanv3auun NpoeKTOB; HAaBblKaMW OLEHKM BHYTPEHHUX M BHELUHUX
orpaHVWYeHni, aHanu3a anbTepHATMBHbLIX CLEHApPUEB, OLEHKM MPUHLMMUANBLHOW peanusyemocTu NpoekTa, NpoBepKu
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEHUn MPOEKTOB; HaBblkaMW YMpaBfieHUs puUckamy; HaBblkaMu OBOCHOBaHUS
NnoTPeBHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacydeTa OCHOBHbIX NoKasaTenen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE
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Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MniaHoBbIX TEXHUKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpaBneHne npoekToM no cragnsam
XWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >KM3HEHHOro LMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMKkmx, TPYLOEMKMX,
9HEProeMKMX U MHAOPMALMOHHOEMKMX
cepax [OedATenbHOCTU U NpegMeTHbIX

obnactsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeneneHHocTn
pesynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOro UMKNa MpoekTa ANnd OLEHKM
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LINKN
npoekTta

AC

Paspgen 2. NMOOCUNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
NnoacUCTEMbI MPOEKTHOrO MEHEDKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uuknorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cneacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHun NPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHUYEHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pa3dbueHnss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
paboT B pamMkax npoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHasA atrectauma

(3auerT) 0.25

Bcero koHTakTHasa pa6ota n CP no

51,25 56,75
AUCLMMIHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTupoBaHne y4ebHbIM NiaHOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NMokasaTtenu oueHUBaHUSA




Kog
KOMneTeHUnn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HavnmeHoBaHme oueHO4YHOro
cpeancrtea

YK-1

Manaraetr mMeTogbl CUCTEMHOIO M KPUTUYECKOTO aHanmsa; MeTOAMKU
pa3paboTku cTpaterMmM [OeWcTBUA [ONsl  BbIABNEHUSS U pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOrO aHanmsa npobreMHbIX
cuTyauuii;  paspabaTbiBaeT  cTpaTernmto  OEeNCTBUA,  NpUHMMaeT
KOHKpEeTHble pelleHns and ee peanusaumn; OObACHAET uenu U
dopmynupyeT 3agadn, obecneumBarolime paspelleHne npobnemHbIX
cuTyaumn;

lMpMMeHAeT MeTOAONOrMI CUCTEMHOTO W KPUTUYECKOTOo aHanmaa
nNpobnemHbiX CUTyauun; MeTOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

[MepeyeHb BoOMpocoB  Anis

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTN4YeCKnx

YK-2

[aeT xapakTepucCTVKy 3TanoB XM3HEHHOrO LKA NpPOEKTa; METOAOB
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

Pa3pabaTbiBaeT NPOEKT C yHETOM aHanun3a anbTepHaTUBHbLIX BapuaHToB
ero peanusauuu, onpeaensieT aTanbl, OCHOBHble HanpaeneHuss paGorT;
06bACHAET LUenu 1 hopMynupyeT 3aaayun, CBA3aHHbIE C MOArOTOBKOW U
peanusauvelrt NpPOEKTa; OCYLIECTBNSET PYKOBOACTBO peanusauueit
MpoeKTa Ha BCexX 3Tanax ero XU3HEeHHOTo Lukna.

MpuMmeHsieT MeToaMKM paspaboTKM M ynpaBreHns NPoekToM; meToapbl
oueHku noTpebHocTn B pecypcax u apdeKTUBHOCTU NPOEKTA; HABbLIKM
npueneYyeHnss u  3dEKTUBHOIO  WCMONb30BaHUS  HEOGXOAMMBIX
PEecypCcoB B YCIOBUSIX PA3NNYHbIX OFrpaHUYEHWIA.

MepeyeHb BOMPOCOB
YCTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHnin

NpaKTn4ecKnx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA CHOPMMPOBAHHOCTY KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MncemenHasa paboTta

3ayTeHo

Ob6yyalowmmnca cBOEBPEMEHHO BbINOMHW
3agjaHuvs; BO3MOXHO aonyckas
HecyLleCcTBEeHHble OWMOKM B OTBETE Ha
BOMPOCHl MpenogaBaTens. Y4uTbIBAKOTCA
6annbl, HaKkonmneHHole B Te4yeHue
cemecTpa.

He 3a4teHo

Ob6yvaowmmnca He BbINOAHWA (BbIMNOMAHMI
YaCTW4YHO) 3ajaHus; gonycTtun
CyllecTBeHHble OwWunbkM B OTBeTe Ha
BOMpPOCHI npenogasaTtens. He
yuutbiBaloTcad Gannbl, HaKOMMeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HEOOX0AUMbIe ANsl OLeHKN 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBor mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpOeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI Lunkn npoekTta. KoHuenuna npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKMN: ynpaBneHne CTOUMOCTbIO MPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3yrnbTaT, BpeMs, OrpaHU4EeHHOCTb PecypcoB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpaBneHus npoekTamu,
13 Ynpasnsiowme Moaeny npoekTHOro MeHeKMEHTa.
14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHbIe hyHKLMK ynpasneHus npoektom. «Muccus npoekta.
16 da3sbl XXM3HEHHOTO LMKNa NpoeKTa v atanbl peanu3aummn npoekTa.




17 anIHU,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHeaXXMeHTa.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHNS.

19 Moaxoabl U MoAenu NnaHMpoBaHUs paboT 1 ynpasneHns NPoOeKToM.

20 |OGLas cxema CTPYKTYpbl NPOEKTa M XapaKTepucTuka paboT Npu BbINOMHEHUM NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCKmne nokasartesim ceTeBblX FpadI)VIKOB npoekKkTa.

24 |MNpoLeccHO-OPMEHTMPOBAHHBIV MOAX0M B YNpaBeHUn NPOeKToM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YMNPABIEHWS, PEUHXUHUPUHTA

25 z
npoueccos, peanbHbIX MHBECTULIUN, VIH(*)OpMaLI,VIOHHbIX NPOEeKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4ecKkoro noteHunana opraHu3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTerMyeckom ynpasneHumn 6U3Hecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NOpAAOK NMMKBUAALUUN aKafieMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCLMniInHe

YcTHas + MucbMeHHada KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og wspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoektamm Hosocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENLHbIN
yHuBepcuteT (CnbCTpuH),
OBC ACB

KyueHko, E. U.,|YnpaBneHvne npoektamu http://www.iprbooksh
Buckosa, n. 0., op.ru/61421.html
Kopab6eiiHukos, . H.,
Jlyyko, H. B.,
ConpatkmHa, O. B,
Pabukosa, H. E.

OpeHbypr: OpeHbyprckuii
rocy4apCTBEHHbIN 2016
yHuBepcuteT, O6C ACB

PoibanoBa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuin http://www.iprbooksh
rocyfapCcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN
KyueHko, E. U. [MpOEeKTHLIN MEHEOXMEHT OpeHBypr: OpeHByproiuii http://www.iprbooksh
N op.ru/78823.html
rocygapCTBEHHbIN 2017
yHusepcuteT, O6C ACB




3eneHckmn, T[1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. ., Onuawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHvne npoektamun Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHvne npoektamu Mocksa: MockoBcKkui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, A [n Op
Meguna, O36C ACB
LenoHaes C. U. YnpaeneHne npoektamu B http://publish.sutd.ru/
CMMU cne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc NPaKTU4ECKOro CapaT(,z/IB. Avt Tn 3p 2018 op.ru/69295.htmi
eguna
00y4eHus
lepacumoB, B. B.,|YnpaBneHue npoektamu HoBocunbupck: http://www.iprbooksh
Kopo6oga, 0. A.,|HegBmxmnmocTn Hosocunbupckum op.ru/68855.html
CadpapsH, r. B., rocyaapCTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHusepcuteT (CnbcTpuH),
OBC ACB
Poseta Myc, OwaHa|YnpaBnenHne npoekTtom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |cchepe rpadn4eckoro n ) 2017 op.ru/68018.html
o abnuwep
avsanHa
Cypoga, H. 1O. [MPOEKTHLIA MEHEIKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mocksa: FOHUTU-OAHA 2017 op.ru/81833.html
[OM3anH-MblLUNIeHne
BabaHuukosa O. A. YnpaeneHuwe npoektamu B http://publish.sutd.ru/
Typusame chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Bacuneesa E. K,|Paspabotka n ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. . npoekTammu B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMALIMOHHON cdhepe p?id=2744
KysbmuH, E. B. YnpasnexHne npoektamun c| Camapa: MoBormKckuii http://www.iprbooksh
ncnono3osaHmeMm  Microsoft rocyaapCTBEeHHbIN op.ru/71895.html
Project 2013 yHUBEpCUTET 2016
TenekoMMYHUKaLuui 1
NHpopmaTukm
Knm Xengmat, |YnpaBsneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssecTtHein C. W.,|BbiCcTpbIi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Cre.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, 0. HO.,|YnpaeneHnue npoektamm http://www.iprbooksh
CKpsiGUH, 0. (O Mocksa: VanaTenbokuii op.ru/57267.html
KapaBaes, E. 1., ’ 2015
nbnyes, n. M., Aom MAUCC
Cycnoea, M. A.
KacaTkuH B. T1. YnpaBneHue npoektamn B http://publish.sutd.ru/
niorucTuke Chno.: Crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
BactoukoBa T. C.|YnpaBneHue npoektamm C Mocksa: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VBaH4eBa H. A.,|Project MHopMaunoHHbIX

MyxHauvesa T. IN.

TexHonorun (MHTYWUT)




HbtoTOH, Pwyapg,|YnpaeneHnue npoektamu oT A Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
WwuHkeBny, A. W, [YnpaBneHue npoektamn B KasaHb: KasaHckui http://www.iprbooksh
Kyopseuesa, C. C.,|[nornctuke HaLMOHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUmn 2017
TEXHONOrN4Yecknin
yHMBepcuTeT

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIN MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (benepanbHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHblin nopTan «3koHoMuka Couwmonorna MeHemkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHOpmaumoHHoro noptana Restko.ru (MHdoOpMaLMOHHbIE cUCTEMBI
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO goctyna kK obpasoBatenbHbiM pecypcam. Pasgen. MeHeaXMeHT m
opraHusaums ynpasneHus. [QnekTpoHHbi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

PblHKA peKnambl,

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepaunn. PegepanbHas  rocyaapcTBEHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTtopusi OcHaleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TexXHUKa C BO3MOXHOCTbIO MNOAKMKYEHUA K
KomnbioTepHbin knacc [ce™m  «MHTepHeT» 1 obecnedyeHMem AoCTyna B 3MIEKTPOHHYH  MHAOPMAaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHasi Mebenb, gocka
YuebHas ayautopusi

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi




paboueli NporpaMmbl AUCLMMIMHBI __YTNpaBrieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBLIX 3afaHui (3agad, KerlcoB)
1 Vcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpMTUYECKOM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITKUTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MoAernb U NPOBeAUTE BPEMEHHOM U PeCypCHbI aHanums.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHwn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CNU 3HaYeHns KoadULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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