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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMmbix AN 3MEKTMBHON OEATENbHOCTM MO YNpaBfeHW MNPOEKTaMuM  CO34aHMS  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPVMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatowmxcs B obnactu ynpaeneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (POPMUPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEHHOM Lieniu U BbIOMpaTb onTUMaribHble CNocobbl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX pe3ynbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHusl HanpaBreHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adady NpoeKTa; MeTodamu OLEHKU MPUHLMNNANbHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YMeTb: —paspabaTbiBaTb U UCNONBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbBIE NPOEKTHbIE CUTYaLMK U BbIABNATbL TPeboBaHMs K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWUsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOhecCcMoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE
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Pasgen 1. TMPOEKUMOHHAA CXEMA 5 i
MPOEKTHOW OEATENBHOCTHU




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpegeneHuo npoekta W
COOEep)KaHUI0 MPOEKTHON AEeATENbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl nNpoekTa: OOHOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta un  obecnednBaowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanu3aumsa npoekTa; ynpaBneHue wu
aaMUHUCTDUDOBAHWE NDOEKTA.
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Tema 2. Knaccugukaums npoekToB 1 BUAbI
MPOEKTHOTO yrpaBreHus.

Mogxodbl K Krnaccudwukauum MpPOEKTOB MO
0o0bekTy, pesynbTaTy, LUeneBon 3ajave,
CpOKY, OrpPaHNYEHHOCTU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusM
KayecTsa, y4yacTHUKaMm " ap.
XapakrtepucTuka TEPMUHAIbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3aunv NpoeKToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProeMKMX "
MHOPMaLIMOHHOEMKINX chepax
OeATEeNbHOCTU U NpegMETHbIX obnactax ¢
y4eToM OorpaHu4yeHun TEXHUYECKOrO,
3KOIOTMYECKOro, coumanbHoro,
(b1MHaHCOBOIO xapakTepa "
onpeneneHHoOCTn pesynbTarta.

12

HU

Tema 3. OBOMOUMOHHbLIE 3Tanbl Pa3BUTUS
NPOEKTHOW OeATESNIbHOCTMU.

Knaccnyeckne Teopust opraHusaunoHHOW
peatenbHoctn . aHTa, A. danonsa, M.
Bebepa n gp. KoHuenuusa ynpasnenus no
uenam M. Opykepa. MaTpuyHbie CTPYKTYpbl
J1. I'btonuka. KonunuyectBeHHbI nogxon B
yripaBneHnun npoekTamun:  KaneHgapHoe
CeTeBOE MfaHWpoBaHWMe NO CTagusam

>KU3HEHHOTOo uMkna, NpeanpoeKkTHbIN
aHanus, 3agadnM onTUMM3aumm OObeMHbIX
nokasaTtenewn npoekra. Passutne

CUCTEMHOro nogxoda B  YynpasneHuu
NPOEKTOM M MeXAucLMnIMHapHon cdepbl
npogeccnoHasnbHON 0eaTernbHOCTMU.
[MporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpaeneHusa. KoHuenuua  nporpaMmMmHO-
Lenesoro yrnpasneHus.
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Paspen 2. OPIrAHN3ALNA 4
YMPABJIEHVE NMPOEKTHOU
JEATEJIbBHOCTHIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl,  PUCKN.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusauun.

KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTWuB [OCTWKEHUS  Lenu.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MpakTnyeckne 3aHATUA: ceMuHap "yyeT w
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHUunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB Y UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA. pelleHne 3agad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouuanbHO-ncmxonormyeckne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.
KomaHga kak opraHusauMoHHOEe pelleHune
(PYHKLNOHaTbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v komaHga ynpasrieHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm u
B3aumogencTeusi.  OyHKUUM  ynpaBneHus
NMPOEKTOM: MOTMUBALMS, CTUMYNMPOBaHWE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToAbl yrnpasneHus
KOHMIIMKTOM B MNPOEKTHON AEeATEeNbHOCTU.
Moaxonb! K OLeHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUN Kak
HenpepbIBHO  MNpOTeKallne  yHUKanbHble
npoueccbl. COBEPLUEHCTBOBAHWE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudukaumm
COTPYOHWKOB C  Yy4E€TOM  BO3HMKAKOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEATESIbHOCTMU.
OByyvaroWwmnn KOHCaANTUHI: pPa3BUTUE HaBbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro aunsanHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOrO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHoctM u  gp.  [lpusHaku
camoobyvatowenca komnaHun no M. Pedler:
COBMECTHble MNPOEKTbl B  KOMM@HUM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHoCTAX n
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum K OwogKeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KoMaHae
Ha OCHOBE 3KCMepMMeEHTa 1 Ans obecneyeHns
pocTa COTPYAHMKA; KNMMaT CrnocobCTBYOLLNIA
06y4eHuto. JucumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTanbHble
KapTbl; KOMMEKTUBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb MNEepPCrneKTMBHI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusauumn. Npobnembl camooby4atoLencs
OopraHusaumn: OrpaHUYeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUMA  pyKOBOAUTENEW U
COTPYAHVKOB; HapyLleHNe MpeeMCTBEHHOCTU
peLleHnn; HM3Kas OLEeHKa  3HA4YMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTMA: genosas urpa "Tum
ounanur"
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ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauumn n npomMexyToyHas aTtrectauus
(3auer)

92

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OH OLIEHOYHbIX CPEACTB ANA MPOBEAEHUA NPOMEXYTOYHOM ATTECTALIUK

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

M3naraeT xapakTepucTUMKM W Knaccudukaumm MpoekToB, MeToabl
onpepeneHvs uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXEHUS; MOHATUE STanoB XMU3HEHHOro UMKNa npoekta U uX
XapaKTepucTuKy; NPUHUMMBLI OLEeHKU noTtpebHocTen B pecypcax M ux
rpynnvMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no 3Tanam KU3HEHHOro Lukna
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NpOBOAMT aHanu3 ocyLecTBUMOCTU, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4eKOMMNOo3ULMIO Lienn, onpeaeneHne HanpasneHun n MeToaoB

ahpekTMBHOIrO peleHns 3ajaud NpoekKTa; oueHuBaeT
NPVHUMNUanNbHYy0 peann3yemMocTb MpoekTa C Y4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumanbHoro,

(pMHAHCOBOIO 1 APYroro Xxapakrepa.

rnepeyeHb  BOMPOCOB  Anis
yCTHOro cobecefoBaHusi

MepeyeHb NpaKTU4eCKUX
3agaHun

YK-6

XapakTepusyeT MeToabl TaM-MeHePKMEHTa, YCIOBUSI OCBOEHMS HOBbIX
ponen M YHKUMA B KOMaHAE MpOEeKTa Ha OCHOBE CaMOpa3BUTMS;
0COBGEHHOCTN MOTMBALMU, B TOM 4YWUCMEe B MPOEKTHON AeATENbHOCTH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpa3oBaHus; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoekTa W
nepBoHaYarbHbIX BIIOXEHWN

PaspabaTtbiBaeT © ucnonb3yeT ceTeBol rpadwuk, Avarpammy
npealwecTBOBaHNSA, METO4  KPUTUYECKOro  MyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOPSAKLLMECH onepaunn, dopMmmpyeT
pe3epB BpeMEHW, B TOM YUCre ONA akTyanu3auuu 3HaHWi; HaxoguT
3aBMCUMMOCTY MeXay YpOoBHEM 0Opa3oBaHNst 1 HAOOPOM BhIMONTHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHZ4apTHble MPOEKTHble CUTyauun Wu
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWMA N HaBbLIKOB; MPUMEHSIET pe3epB BpPEMEHMU
KaK CpeCTBO COOCTBEHHOrO pa3BUTUSI U MOBLILLEHNS KBanNuukaumm.
MnaHnpyeT, onpegensaeT Lenu, oOLeHNBAET U aHanM3npyeT BPpEMEHHbIE
pecypcbl, pas3paboTkM  NINYHOW  CUCTEMbI  TalM-MEHEOXMEHTa;
CaMOCTOATENbHO  BbIMOMHSAET paboTbl B pamkax KOMNEKTUBHOMN
OEeATenbHOCTH; MPOdEeCCMOHaNnsHO U NIMYHOCTHO pa3BMBaeTCH B Xoae
peanusauMu NpoekTa; BbICTpanBaeT AanbHenwme obpasoBaTesibHble
MapLUpyTbl U TPOECCUOHArbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaKTNYeCKUX
3apaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHOe cobecenoBaHue

MucbMeHHas paboTa

3ayTeHo

ObyvatoLmiicss CBOEBPEMEHHO BbIMOMHUI  NpaKTUYeckue
paboTbl M NpeAcTaBun pesynbTathl B (hopme npeseHTaumm
(Microsoft  Office Power Point);B03MOXHO  gonyckasi
HeCylLeCTBEHHble OWwnMbKM B OTBETE Ha  BOMPOCHI
npenogasaTtens. Y4yuTbiBaloTCA 6annbl, HaKOMMEHHblE B
TeyeHue cemecTpa.

He 3a4teHo

OO6yvaowmmca  He  BbINOMHUA  (BbIMOSHUIT  YaCTUYHO)
npakTudeckue paboTbl, He npeacTaBun pesynbTatbl B
dopme npeseHTaumm (Microsoft Office Power Point,
AONYCTUN CYLLECTBEHHbIE OLIMOKM B OTBETE Ha BOMPOCHI
npenoaasatens. He yuuTbiBatoTca 6annbl, HAKOMNEHHbIE B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarbl, Heo6xoAMMbIe ANl OLeHKA 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Kypc 2
1 MoHATne, kaTeropun n cogepxaHme NPOEKTHOW AeATENbHOCTL.

2 MpoekKT: NoHATUE, Knaccudukaumua NPoOeKToB




3 daKTopbl MpoeKTa: OAHOKPATHOCTb W YHUKamNbHOCTb, Liefb, PECYPChl, OrpaHUYeHus.

4 Knaccudmkaumsi NPOeKToB U BUAbl NPOEKTHOTO yrpaBneHus.

5 CraHgapThbl ynpaBneHus NpoekTamu: BUAbI, OCHOBHbIE NMOMOXEHWS.

6 MeHepxep npoekTa: NOHATNE, CXEMbI OpraHM3aUmMn MeHeHKMeHTa NpoekTa.

7 MeHexep npoekTa: acnekTbl, Lenuv 3agad, HanpasneHns 4eaTenbHOCTH.

8 Knaccuyeckune Teopusi opraHnsaumoHHon gesitensHoctu . MaHTa, A. ®anons, M. Bebepa n ap. KoHuenuums
ynpasnexus no uenam . Opykepa.

9 KonnyecTBeHHbIM NOAXOA B yNpaBnieHny npoekTamu: kaneHgapHoe ceTeBoe niaHMpoBaHue no cTagmsam
XKM3HEHHOrO LUKNa, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aumm o0 beMHbIX nokasaTenen npoekTa.

10 PasBuTne cuctemMHoro nogxoaa B ynpasfeHUn MPOEKTOM 1 MexancumnninnHapHon cdepbl npodeccnoHarnbHom
OEeATerbHOCTU.

11 lMporpaMMHbIe KOMNNEKChl MPOEKTHOro yrnpaBrieHns.

12 KoHuenumsa nporpaMMHO-LENeBoro ynpasneHus.

13 CogaepkaHue n aTanbl NPOEKTHOWN AeSATENbHOCTMW.

14 CpaBHuTenNbHasa xapakTepucTuka TekyLLen n NpoeKTHOM AeATEeNbHOCTN OpraHu3auuu.

15 BasoBble anemMeHTbl ynpaBneHnsa NpoekToM: paboTbl, pecypcbl, pesynbTaTbl, PUCKU.

16 Tunonornyeckme NPUHUMNbLI FPYMNNUPOBKN PECYPCOB.

17 YpOoBHM ynpaBneHns NpoeKkToM: LenenonaraHne, NpoekTMpoBaHue, peanvsawmu.

18 [ekomno3anums Lenu npoekta Ha oCcHOBe cTpaTerumn opraHm3aumun. KayecTBeHHbIe U KONMYeCTBEHHbIE MeToAbl
OLIEHKW anbTepHaTuB JOCTUXEHUS Lenu.

19 MpeameTHble YHKUUM yNpaBeHUsa NPOEKTOM: NiaHNpoBaHNe, OpraHn3aums, KOopaMHaUns, KOHTPOrb.

20 PyHKUMN oGecneqMBarou.l,?ﬁ OedATernbHOCTU: cornacoBaHue, NCNOMHEeHWe, NpegocTaBneHne nHgpopmaumm,
NoAroToBKa NPeanoXeHun.

21 OpraHusaumnoHHas CTPYKTypa NPOEKTHOro MeHeKMeHTa.

22 MpuHUMNBI NPOEKTMPOBaHMSA PaboT B opraHM3aumm.

23 MpuHUMNBI NOCTPOEHMSA BrogkeTa NpoekTa.

24 TunoBoe cogep)xaHvue pacxo4oB U UCTOYHMKOB MX MOKPbLITMS MO BMAAM MPOEKTOB W 3Tanam XU3HEHHOro LuuKna.

25 MoHsATHe, KPUTEPUM U METOOBI 0BOCHOBAHUSA 3KOHOMUYECKON APAEKTUBHOCTM NPOEKTa, NOPTdENS NPOEKTOB

26 KomaHpa npoekTta 1 KoMaHa ynpasreHUs NpOeKToOM: NPUHLMIBI OpraHn3aumnmM U B3anMoaencTBus.

27 ®yHKLUMKM yNpaBneHnst NPOeKTOM: MOTMBALMA, CTUMYNMPOBaHKe, ryMmaH13aums, KopnopaTUBHOCTb.

o8 CoBepLueHCTBOBaHUE MPOEKTOB, NPOLECCOB, MOTUBALNM 1 KBanudukaumm coTpyaHMUKOB C y4eTOM
BO3HUKaOLWMX haKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTue HaBbIkOB KOMMYHWKaLMK, KNMEHTOOPUEHTUPOBAHHOCTH, OPraHN3aUMOHHOrO An3anHa,
nporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYecTBa, paboTa B yCNoBUSAX HeonpeaeneHHOCTM 1 ap.

30 Mpu3Hakm camoobyyatoLlerica komnaHuy no M. Pedler: coBMeCTHbIE MPOEKThI B KOMM@HUN U CBA3AHHBIX Fpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHuBepcuteTe MOXHO Bbl-A€nUTb  TpW
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTkni, WHHOBaUWOHHas npoAykuusa. 3apgaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAenUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTta ¢ BbinyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, nepcoHana n CTy4eHToB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAer MPOEKTOB ANA KaXAOMW rpynnbl NpoOLEeccoB (OCHOBHbIX — OW3HEeC-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATENbHOCTM yHMBepcuTeTa. OCHOBHble TpebOBaHWS K MOESM —MakcumarbHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 370 NPOAUKTOBAHO  HEOBXOAMMOCTbIO paclumpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeanHeHne «CxogHa-TMnuTpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen un CxopHeHckas dbabpuka ObiToBOM Mebenu—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M OoducHas KopnycHas mebenb, NaMUHWPOBaHHbIE W  KalUMPOBaHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHW, BOWTWM B MNpPO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToaunyeckne matepuansl, onpeaensiowme npoueaypbl OLleHMBaHUSA 3HaHUW, YMEHUN, BnageHun (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOaALUN akageMU4ecKomn
3a0/MKEHHOCTHN

MpoBeaeHe MPOMEXYTOYHON aTTecTauun perfiaMmeHTMpPoOBaHO NoKanbHbIM HOpMaTMBHbIM aktom CIIOrYMTA
«lonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTupoBaHue MHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNInHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTtosky oteeTa 0.54aca
6. YYHEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI

6.1 YyebHas nutepatypa



ABTOp

3arnaBve

MN3paTenbcTBO

[op n3paHua

Ccbinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Benbin, E. M.,

YnpasneHue npoekTamu

Capartos: A n 3p

http://www.iprbooksh

PomaHoBa, U. B. Megwna 2018 op.ru/70287.html
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapaTtoB: By3soBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTuKe obpasoBaHue op.ru/79685.html
Poseta Myc, OnaHa|YnpaBneHwve npoektom B Mocksa: AnbavHa http://www.iprbooksh
Oppepa, Mamenosa T. |ccepe rpadn4eckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avsanHa
Peibanosa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuii http://www.iprbooksh
rocyaapcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n

pPagunoaneKTPOHUKN

Bactoukoea T. C.,|¥YnpaBneHue npoektamu c Mocksa: IHTepHeT- http://www.iprbooksh

Hepxo M. A.,lvcnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html

ViBaHueBa H. A.,|Project MHopMaLnoHHbIX

MyxHayesa T. . TexHonorun (MHTYUT)

Ecdumenko, A. 3., |Ynpaenenue NPOEKTOM A http://www.iprbooksh

CnaswH, A. M.,|cTpouTtenbcTBa 3aBoga Capan\)AB. Av Tn 3p 2017 op.ru/75277.html

egna

Ihxycoes, . T. HeaBTOKNaBHOro ra3aobeToHa

HbloTOH, Puyapga,|Ynpasnenune npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh

KupwnueHko, A. ApoA Bykc op.ru/82359.html

3eneHckun, T1. C.|YnpaBneHne npoektamm http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

[Nonoabko, I. n., KpacHosipck: Cnubupckmi

Haraesa, O. C., YnuvHa, denepanbHbIv 2017

C. N., Onuswesa, M. yHuBepcuteT

M., Monoabko, . U.

KyLeHko, E. U.,|YnpaBneHne npoektamu http://www.iprbooksh

Buckosa, n. 0., ObenBYor O 6 . op.ru/61421.htmi

KopabewHukos, U. H., PEeHOYpT- “JpeHOyprekian

MyuKo, H. B. rocyAapcTBEHHbIN 2016

ConpatkmHa, O. B, yHuBepcuteT, 96C ACB

Psabwukosa, H. E.

CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKUI http://www.iprbooksh

CnaBuH, A. M., rocyaapcTBEHHbIN op.ru/40574.html

XKapaHosckun, b. B. CTPOUTENbHbIV 2015

yHuBepcuteT, Aii [n 3p
Meana, O96C ACB

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Kum Xengmat, |YnpaeneHue npoekTamu. Caparoe: http://www.iprbooksh

HeunseecTtHbit C. W.,|BbicTpbii cTapT n : 2017 0p.ru/63809.html

pocobpasoBaHune

Lnakoga 0.

LLepbakosa [. B. YnpaBneHue npoekTamu. http://publish.sutd.ru/
MHTepakTMBHbIE dopmbl Cre.: crieryntg 2016 tp_ext_inf_publish.ph
3aHaTMI. KypcoBag paboTa p?id=3557

KoctioxuH, 0. 1O.,|YnpaBneHune npoekrtamm http://www.iprbooksh

CKpsaAbuH, 0. (oW Mocksa: VanaTenbokuii op.ru/57267.html

KapaBaes, E. ., D,O-M MUCHC 2015

Nnbuyes, n. M.,

Cycnosa, M. A.

Waaunos B. E. Paspabotka u ynpasneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE cre.: crerynrtp 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763

Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://lwww.iprbooksh
Kenc NPaKkTU4eCKOro CapaTﬁﬂB' AVt Tu 3p 2018 op.F;u/69295F.)htmI

egua
00yYeHus

LLlepGakoea [. B. YnpaBneHne npoektamu http://publish.sutd.ru/

chne.: crierynrtg 2016 tp_ext_inf_publish.ph

p?id=3710

6.2 MNMepeuyeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHeoKMEHT 1

opraHunsaums ynpasneHusa» [OneKkTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi




MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeEOGXO0AMMOWN ANsA ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopwus OcHalleHue

MynbTumegninHoe obopydoBaHue, KOMMNbOTEPHAs TEXHWKA C BO3MOXHOCTbK MOAKMYEHUS K
KomnbtoTepHbilt knacc [cetn  «MHTepHeT» 1 obecneyeHnem gocTyna B JNEKTPOHHYD  MHAOPMaLUMOHHO-
obpasoBaTenbHyo cpeay

JlekumoHHas MynbTumeauniiHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, gocka

ayautopusi
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