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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBeaeHne
lMpaBoBegeHne

2 KOMMNETEHUMN OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNocob6bl NX
pelueHUA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHun

3HaTb: —XapakTepucTUKM W Kraccudukaumm MpoeKToB, MeTodbl OMpedeneHus Luenei, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLIECTBNSATL BbIGOP CNOCOOOB MOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXxaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vLuuu Lenu,
onpegeneHnst HanpaeneHuin u MetToaoB 3MdEKTUBHOIO PeLUeHUs 3a4ay NpoeKTa; MeTogammn OLEHKM MPUHUMIUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOrO, SKONOMMYECKoro, coLumanbHoro, oMHaHCOBOro
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUUNOB 06pa3oBaH1A B TeYeHUe BCEN XKN3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NpOeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COOGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yfbTaToB MpoeKkTa M MnepBOHaYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsowMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM Mexay ypoBHEM oOpa3oBaHMA M HabopOM BbINOSIHAEMbIX
(YHKLUIA; aHann3mMpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
NpodeccnoHarnbHbIX 3HAaHMM M HaBbLIKOB; MNPUMEHSITb pPEe3epB BPEMEHW Kak CpPeacTBO COOGCTBEHHOINO pPasBUTUS U
NOBbILIEHNSA KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LierienonaraHis, OLueHKM U aHann3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINMOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BUTUE B XO4Ee peanu3auumn NpoekTa; HaBblkaMu
BbICTpanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOeCCUOHaNbHOM Kapbepsbl.
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Paszgen 1. TPOEKUWMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU
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Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpegeneHuo npoekta W
COOEep)KaHUI0 MPOEKTHON AEeATENbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl nNpoekTa: OOHOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta un  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusauma npoekTa; ynpasfeHue W
aaMUHUCTDUDOBAHWE NDOEKTA.

Tema 2. Knaccugukaums npoekToB 1 BUAbI
MPOEKTHOTO yrpaBreHus.

Mogxodbl K Krnaccudwukauum MpPOEKTOB MO
0o0bekTy, pesynbTaTy, LUeneBon 3ajave,
CpOKY, OrpPaHNYEHHOCTH pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHUAM
KayecTsa, y4yacTHUKaMm " ap.
XapakrtepucTuka TEPMUHAIbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3aunv NpoeKToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProeMKMX "
MHOPMaLIMOHHOEMKINX chepax
OeATEeNbHOCTU U NpegMETHbIX obnactax ¢
y4eToM OorpaHu4yeHun TEXHUYECKOrO,
3KOIOTMYECKOro, coumanbHoro,
(b1MHaHCOBOIO xapakTepa "
onpeneneHHoOCTn pesynbTarta.

10

Tema 3. OBOMOUMOHHbLIE 3Tanbl Pa3BUTUS
NPOEKTHOW OeATENbHOCTMU.

Knaccunyeckne Teopusi opraHuM3aumoHHON
pedatenbHoctn [. [aHTa, A. ®anonsa, M.
Bebepa u gp. KoHuenuusi ynpaBneHus no
uenam M. Opykepa. MaTpuyHbie CTPYKTYpbl
J1. Ibtonuka. KonuuyectBeHHbI nogxon B
yrpaBneHUn MnpoeKkTamun:  KaneHgapHoe
CeTeBOE MNMaHupoBaHMe MO  CTagusm

>KU3HEHHOro umkna, NpeanpoOeKTHbIN
aHanus, 3agadm onTUMmM3aunm OO0BbEMHbIX
nokasaTenewn npoekra. Passutne

CUCTEMHOro noaxoda B  yrNpaBleHuu
MPOEKTOM K MeXaucUUNMHapHon cdepbl
npodpeccuoHanbHom AesATENbHOCTHU.
MporpammHble  KOMMMEKCbl  MPOEKTHOro
ynpaenexHus. KoHuenuuss  nporpamMmHo-
llerneBoro viopapneHund

12

HU

WUtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTauum 1 npoMexxyTodHas
aTTecTaums - HeT

32

Pasgen 2. OPFTAHUSALINA U YTIPABJIEHUNE

MPOEKTHOWM OEATENBHOCTLIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusaumn.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHusauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne MHdopMaumn, MNoAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHamMbHbIE, MaTpu4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTHU
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

ra




Tema 7. CouuanbHo-ncuxonormyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.
KomaHga kak opraHusauMoHHOE pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta m komaHda ynpasneHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm U
B3aumogencTeus.  OyHKUUKM  ynpaBreHus
NPOEKTOM: MOTMBALMS, CTUMYNUPOBaHUE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToabl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON [eATEeNbHOCTU.
Moaxonb! K OLleHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckme 3aHATMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmupoBaHne camooby4atoLlencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUKN Kak
HenpepbIBHO  MpPOTEKalWmNe  yHUKarbHblE
npoueccbl. CoBepLUIEHCTBOBaHWE MNPOEKTOB,
npoueccoB, MOTUBaLUKM U KBanudmkaumm
COTPYOHWKOB C  Yy4€TOM  BO3HMKAOLLMX
GakTOpOB XO3AWCTBEHHOW  OEATENbHOCTU.
O6yyvaloWwmnn KOHCaANTUHI: pPa3BUTUE HaBbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHoctM u  ap.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMM@HUM U
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX n
OTBETCTBEHHOCTM; dhopmupoBaHue
Tpaektopum K OwogkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KOMaHae
Ha OCHOBE 3KCMepuMeHTa 1 ans obecnevyeHus
pocTa COTPYAHMKA; KNMMaT CnocobCTBYOLLMIA
06y4eHuto. ducumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: MeHTanbHble
KapTbl; KOMMEKTMBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb MEepPCMEKTMBHI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. lNMpobnembl camooby4atoLencs
OopraHusaumn: OrpaHU4YEeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBLIX, (PUHAHCOBLIX PECYpPCOB;
HM3Kas  MOTMBaUMA  pyKoBOAUTENEW U
COTPYAHVKOB; HapyLleHNe NMpPeeMCTBEHHOCTH
peLleHnin; HU3Kas OueHKa  3Ha4YMMOCTM
pe3ynbTaToB; NOTEHUMANBHBIE KOH(IUKTbI.
MpakTnyeckne 3aHATMA: genosast urpa "Tum
ounanur"

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauuu n npomexxyToyHas aTrectauns
(3auer)

24

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

56

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

M3naraeT XxapakTepucTUKM W KrhaccuduKkaumm MpoekToB, MeTodbl
onpepeneHvs uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXKEHUS; MOHATUE 3TanoB XMU3HEHHOro UMKNa npoekta Wu Ux
XapaKTepucTuKy; NPUHUMMBLI OLEeHKU noTtpebHocTen B pecypcax M ux
rpynnvMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luukna
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus Xenaemblx pesynstaTos U3
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLecTBUMoOCTU, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4eKOMMNOo3ULMIO Lienn, onpeaeneHne HanpasneHun n MeToaoB

ahpekTMBHOIrO peleHns 3ajaud NpoekKTa; oueHuBaeT
NPVHUMNUanNbHYy0 peann3yemMocTb MpoekTa C Y4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumanbHoro,

(pMHAHCOBOIO 1 APYroro Xxapakrepa.

rnepeyeHb  BOMPOCOB  Anis
yCTHOro cobecefoBaHusi

MepeyeHb NpaKTU4eCKUX
3agaHun

YK-6

XapakTepusyeT MeToabl TaM-MeHePKMEHTa, YCIOBUSI OCBOEHMS HOBbIX
ponen M YHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpas3BUTUS;
0COBGEHHOCTN MOTMBALMU, B TOM 4YWUCMEe B MPOEKTHON AeATENbHOCTH;
CYLLHOCTb NMPOEKTHON AeATENbHOCTM B paMKax COOCTBEHHOIO pasBUTUS
n obpa3oBaHus; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoekTa W
nepBoHaYarbHbIX BIIOXEHWN

PaspabaTtbiBaeT © ucnonb3yeT ceTeBol rpaduk, Auvarpammy
npealwecTBOBaHNSA, METO4  KPUTUYECKOro  MyTW;  ONTUMU3MpyeT
KaneHaapb paboT, cokpallaeT NOBTOPSOLMEC onepaumm, hopMmupyeT
pe3epB BpeMEHW, B TOM YUCre ONA akTyanu3auuu 3HaHWi; HaxoguT
3aBMCUMMOCTU MeXay YpoBHEM 0Opa3oBaHns 1 HAOOPOM BbIMONTHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHZ4apTHble MPOEKTHble CUTyauun Wu
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWA N HaBbLIKOB; MPUMEHSET pe3epB BpeEMEHU
KaK CpeCTBO COOCTBEHHOrO pa3BUTUSI U MOBLILLEHNS KBanNuukaumm.
MnaHnpyeT, onpedenseT Lenu, oueHNBaeT U aHanuanpyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  NINYHOW  CUCTEMbI  TalM-MEHEOXMEHTa;
CaMOCTOSITENbHO  BbIMOMHSAET paboTbl B pamkax KOMfEKTUBHOMN
OEeATenbHOCTH; MPOdEeCCMOHaNnsHO U NIMYHOCTHO pa3BMBaeTCH B Xoae
peanusauMm NPoekTa; BbICTpanBaeT ganbHenwme obpasoBaTteribHble
MapLUpyTbl U TPOECCUOHArbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaKTNYeCKUX
3apaHun

5.1.2 Cuctema n KpMTEpPUM OLLleHMBaHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbIMNONHWU  (BbINOMHWIT
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
AONYyCTUN CyLLeCTBEHHbIE OLIMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 1

1 1. lMoHATMe, kaTeropmm n cogepxxaHme NPOEKTHON AeATENbHOCTU.

2 2. NpoekKT: NoHATHE, Knaccudmrkaums NPOEKTOB

3 3. ®akTopbl NpoekTa: 0AHOKPaTHOCTb U YHUKANbHOCTb, Liefb, PECYPChl, OrPaHUYeHuns.

4 4. Knaccuurkauus npoeKkToB 1 BUObI MPOEKTHOrO YNpaBrieHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHexep npoekTa: NoOHATUE, CXeMbl OPraHn3auun MeHeJ)KMeHTa NpoeKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns edTeNbHOCTY.

8 8. Knaccuueckune Teopust opraHnsaumoHHom gestenbHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuwms
ynpasnexus no uenam . Opykepa.

9 9. KonnyecTBeHHbIN NOAXOA B YNpaBneHun NpoekTamu: KareHgapHoe ceTeBoe niaHnpoBaHue no ctagusam
XM3HEHHOr0 LUMKna, NpegnpoekTHbIN aHanuns, 3agadv ontuMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B YNPaB/eHNM NPOEKTOM 1 MexancumninHapHon cdepbl
npogeccnoHanbHoOM AeATENBHOCTH.

11 11. NporpamMmHble KOMMSEKCbl MPOEKTHOro ynpaBneHus:.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CogepxaHue u aTanbl NPOEKTHOWN AesATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON OEATENBHOCTM OpraHn3auumn.

15 15. BasoBble anemMeHTbl ynpaBneHnsa NpoekToM: paboTbl, pecypcbl, pesynbTaTbl, PUCKU.

16 16. Tunonornyeckme NPUHLMNLI FPYNMNUPOBKM PeCcypCoB.

17 17. YpOBHU ynpaBreHus NpoeKkToM: LenenonaraHue, npoekTupoBaHue, peanmsauum.

18 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

Kypc 2

19 19. KauecTBeHHbIE 1 KONMMYECTBEHHbIE METOAbI OLEHKN anbTepPHaTUB OOCTVXKEHUS LienN.

20 |20.MpegmeTHble PyHKUMM YNpaBneHns NpoeKToM: NiaHMpoBaHue, opraHm3aums, KOoOpAMHaLUmMs, KOHTPOSb.

21 21. OyHKUMK o6ecneqMBaPmeﬂ OeAaTenbHOCTU: cornacoBaHue, UCNOMNHeHne, NnpegocTaBneHe nHdopmMauum,
NOArOTOBKA NPEaSIOKEHWNN.

22 22. OpraHusaunoHHas CTPYKTypa NPOEKTHOIO MEHEOXXMEHTA.

23 23. MprHUMNbI NPOEKTMPOBaHMS paboT B OpraHn3aumm.

24 |24. MpuHuMnbl NocTpoeHus GrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N NCTOMHUKOB MX NOKPLITUS NO BUAAM NPOEKTOB M 3TanaM >XU3HEHHOro
umkna.

26 26. MNoHATne, kpuTepum n metoabl 060CHOBaHUA IKOHOMMUYECKON 3EKTMBHOCTM NpoeKTa, NopTdensa NpoeKToB

27 |27. KomaHga npoekTa u koMaHAa ynpasneHus NpoekToM: NPUHLUUMbLI OpraHM3aummn u B3anMoaencTBus.

28  |28. ®yHKUMM ynpaBneHWs MPOEKTOM: MOTUBaLMS, CTUMYNIMPOBaHUE, r'yMaHU3auUusi, KOpropaTUBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMMN U KBanuukauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO39NCTBEHHOWN AEATENbHOCTH.

30 30. ObyyatoLwmn KOHCaNTUHI

31 31. Pa3BuTne HaBbIkOB KOMMYHMKaLWUN, KITMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
NporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUSAX HeonpeaeneHHOCTU U ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOEKTbI B KOMMaHWW U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KacCMYeckoro yHuBepcuteTa. B kaxgom yHMBepcuTeTe MOXHO Bbl-AenUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyrM W NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llppumeHnTenbHO K oBpasoBaTenbHOW  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon eATENbHOCTUN CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHPOPMALIMOHHON NHAPACTPYKTYPbI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATENbHOCTM yHuBepcuteTa. OCHOBHble TPebOBaHUS K MAESAM —MakcumaribHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B  HacToslee BpeMss Ha pblHKM POCCMICKMX  perno-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockesa wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKA4YeCTBEHHas ObITOBas, AeTckas M oducHas KoprnycHas mebenb, MNaMWHUPOBAHHbIE W KAlUMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.Chopmupynte nepeveHb MPOEKTOB, KOTOpble [AOMXHbl, MO BaweMmy MHEHWO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToau4yeckne matepuanbl, onpepenstolime npoueaypbl oLueHMBaHUA 3HaHUW, YMEHUN, BnaaeHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMn perfiameHTMpPoOBaHO JoKanbHbIM HOpMaTuMBHbIM aktom CMGMYMNTA
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + lMNucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp

| 3arnasue |

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

HblOTOH, Puyappg,|Ynpasnenune npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpuueHko, A. Apo A Bykc op.ru/82359.html
3eneHckun, T[1. C.|YnpaBnenune npoekramm http://www.iprbooksh
3umHsikoea, T. C., . op.ru/84174.html
Monoabko, r n. KpacHosipck: Cnbupckun
Haraesa, O. C., YnuHa, penepanbHbiii 2017
C. N., dnusiwesa, M. yHuBepcuTeT
U., Nonoaeko, I". U.
EdumeHko, A. 3.,|YnpaBnenue NPOEKTOM . http://lwww.iprbooksh
CnaBwH, A. M.,|cTpouTtenscTBa 3aBoja CapaTKAB' At Tn Sp 2017 opﬁu/75277[.)html
eguna
Ixycoes, I'. T. HeaBTOKNaBHOro razobeToHa
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOW NpaKTUKe obpasoBaHue op.ru/79685.html
Poseta Myc, OnaHa|YnpaBneHue npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ciepe rpadpn4eckoro n ) 2017 op.ru/68018.html
. abnuwep
avsanHa
Benbin, E. M.,|YnpaBneHue npoektamm Capartos: Aii NMu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
KyLeHko, E. U.,|¥YnpaeneHue npoektamu http://www.iprbooksh
BuckoBa, n. 0., ObeHBYVOr: ODeHE . op.ru/61421.htmi
KopabewHukos, U. H., PEHDYpT. LJperoyprekin
TyuKo, H. B.. rocyAapCTBEHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, O6C ACB
Psbukosa, H. E.
Kum Xengma,|YnpaeneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseecTHbit C. W.,|BbicTpbIi cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pochobpasoBaHue
Lep6akosa [. B. YnpasneHue npoekramu http://publish.sutd.ru/
chne.: crierynTtg 2016 tp_ext_inf_publish.ph
p?id=3710
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
MHTepakTuBHble dopmbl cre.: crierynrg 2016 tp_ext_inf_publish.ph
3aHsTu. KypcoBasi paboTta p?id=3557
Knasepos, B. b. YnpasneHue npoekTamu. CAs http://www.iprbooksh
Keric NPaKTU4EeCKOoro Capan\J/IB. Av Tn Sp 2018 op.F;u/69295‘.)html
eguna
00yyeHust
BacioukoBa T. C.,|YnpaBneHue npoektamu c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. IM. TexHonorun (MHTYWUT)
Waaunos B. E. PaspaboTtka u ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHbIE Ccre.: crerynrtp 2017 tp_ext_inf_publish.ph

OCHOBbI NPOEKTUPOBaHUA

p?id=201763

6.2 NMepe4yeHb NpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMEHT 1
opranunsaums ynpasneHusy [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust

MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeEOOGXO0AMMOWN ANsA ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

Ayautopus

OcHalleHne

KomnbloTepHbIn knacc

cetn «WHTepHeT» un
obpasoBaTenbHyto cpeay

aocrtyna

B QJIEKTPOHHY!

MynbTumeaniiHoe obopyaoBaHWe, KOMMbIOTEPHAs TEXHMKA C BO3MOXHOCTbIO MOLKITHOYEHUS K
obecneveHnem

10 MH(OPMaLMOHHO-

JlekunoHHas
ayauTtopus

MynbTumeauitHoe o6opyaoBaHue, cneumanusnpoBaHHas mebenb, Aocka
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