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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuubl: CchopmmpoBaTb KOMNETEHUMN 06yYatoLerocs B 06nacti rHOCEONOMu, XPOHOMOMMU 1
aHTOMOrMM COBPEMEHHOTO MEHEXMEHTA, MO3BONSIOLME MPOBOAWUTL aHanM3 U BbIGOP KOHKPETHLIX BapuaHTOB
yrnpaeieHVsi COBpeMeHHOI opraHu3aumen

1.2 3apauv AUCLUMNNNHDI:

1) N3y4mnTb SBOJIOLMOHHLIE 3Tarbl Pa3BUTUS YNPaBEHYECKUX NPOLIECCOB;

2) BbISIBUTb NMPUHLMMbI U 3aKOHOMEPHOCTM (DOPMUPOBAHUS Pa3fUYHbIX CUCTEM YNpPaBNeHus;

3) paccMoTpeTh XapaKkTepHble 0COBEHHOCTU NPOtECCUOHATNTBHOIO MEHEXKMEHTA;

4) OLEHUTbL COCTOSIHUE COBPEMEHHOIO MEHEMPKMEHTA C MO3ULUM €0 Pa3BUTHS.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:
OucumnnuHa 6asupyeTcsa Ha kKoMNeTeHLMAX, COOPMUPOBAHHbLIX Ha NpeablayLemM ypoBHe obpasoBaHus.

2 KOMNETEHUMN OBYYAIOLWEIoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHDBI

OlK-1: CnocobeH pelwaTb npodeccMoHanbHble 3a4a4m Ha OCHOBE 3HaHMI (Ha NPOMEXYTOYHOM YPOBHe)
3KOHOMMYECKOIN, OPraHM3aLUoOHHON U ynpaBrneH4YecKkon Teopuu;

3HaTb: nctopunyeckmne CcobbITUSA M OCHOBHbIE XapakKTepUCTUKn atanoB 3BOJIIOLUMN HAYKN MEHE)KMEHT

YMeTb: aHanuanpoBaTb BO3MOXHOCTU U I(PHEKTUBHOCTb MPUMEHEHUS] KIACCUYECKMX U COBPEMEHHbIX KOHLEMNUMi
ynpaBneHus Ha NpeanpusTum

BnapeTb: HaBblkamy NPUMEHEHUS NPUEeMOB adanTauuy YyYeHUid O MeHeIXKMEHTe K UCMONb30BaHWI0 B COBPEMEHHOM
opraHmsaumm

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

O |KoHTakTHas
< §]
o paboTta
5 < WNHHoBaL,. dopma
HaumeHoBaHune 1 cogepxaHue pasgenos, | § & CP
_ 2 E hopmbl TeKyLero
TEM U y4eOHbIX 3aHATUI s d Nek. Mp. (4achb) .
8o 3aHATUA | KOHTpONs
o (vacbl) | (vacebl)
=
Pasgen 1. Pomnb, Mecto w©n 3agaudn
MeHeKMeHTa B yrnpasneHum
Tema 1. [lloHATue, BuAbI W KaTeropum
A P 6 4 4 m T
MeHeKMeHTa opraHusaumm
Tema 2. WNHdpacTpykTypa MeHeKMeHTa 2 2 4
opraHusaumm
Pasgen 2. CtaHoBneHve ynpaBneH4yeckon
MbICIK
Tema 3. CtaHOBneHume ynpaBreH4Yeckom
ynp 4 4 m (o
MbICIN
Tema 4. XapakrepucTvka yrnpaBneH4eckux 4 4
peBonoL M
Paspgen 3. HayyHble LLKONbI MEHEIKMEHTa
Tema 5. Knaccuueckne yeHuss 06 1
y 8 5 4 o
yrnpasneHnmn T
Tema 6. CoBpeMeHHble Teopum
P P 6 4 4 |
MeHe)KMeHTa
Paspen 4. PasHoobpasve wmopgenen
MeHe)KMeHTa
Tema 7. CpaBHUTENbHasi XapaKTepucTuka
aMepuKaHCKOM U1 SINOHCKOW  Moaenemn 2 4 ra 0
ynpaBneHusi
Tema 8. CoBpeMeHHble  TeHOeHUUn 5 5 5
pa3BUTUS yNpaBreHYeCKON MbICn
Wtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 30

KoHcynbTaumm 1 npoMexyToyHast

2,5 24,5
aTTecTauuns (Ok3ameH)

Bcero koHTakTHas pabota u CP no

53,5 54,5
AUCLMMNIIMHE

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBGHbIM MiaHoM He NpeaycMOTPeHo



5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaToB 00y4YeHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

OlK-1

Manaraet XpOHOMNOMMI0 pasBMTUSA HayKM ynpaBfeHus nog BrMSIHWMEM
M3MEHEHMUS COLManbHO-3KOHOMUYECKMX (aKTOpOB U  opmynupyeT
Npu3HakW, XapakTepHble And  Ku3yy4aemoro atana  3BOMOLMM
MeHeoXKMeHTa

XapakTepunsyeT 3BOSIIOLUNOHHBbIE 3Tanbl POPMMPOBAHUS TEOPMIA U LLKOM
MeHeOXKMeHTa

BbinonHseT cpaBHUTENbHLIN aHanM3 W HaxoguT 30Hbl MPUMEHEHUS
TEOpU MEHEMXKMEHTA B YCMOBUAX AMHAMUYECKNX UBMEHEHN BHELLHEN
cpeapl

OueHnBaeT cTeneHb couManbHOM W 3TUYECKOW OTBETCTBEHHOCTU
pykoBoguTeNen n MeHegKepoB 3a NPUMEHEHME akTyanbHON KOHLENLMM
ynpaBneHus

OcyLecTBnsieT BbIOOP NpaBUSbHbIX PELLUEHN Ha OCHOBE 3HaHUSA

[MepeyeHb BoMpocoB Ans
YCTHOro cobecenoBaHns
TecTnpoBaHue

MepeyeHb NpaKTU4eCcKmUx
3aaHnn

MOHATMIAHOIO annapata v PakTopoB TEOPUI MEHE)KMEHTA
BbinonHseT 0630p Teopuit MEHEMKMEHTA Ha NPeaMET MCMNOoSb30BaHUS

[OCTMXKEHMWI Haykn 06 ynpaBneHun Ha npakTuke

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

LLikana oueHmBaHu4

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa
MonHbIR, WcYyepnbiBaOLWMIN OTBET, SBHO
5 (oTnn4HO) AEMOHCTPUPYIOLWMIA rnybokoe MnoHUMaHue
npegmeTa B oLeHnBaemMon obnacTu.
OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha BCEX
4 (xopoLwuo) oba3aTenbHbIX UCTOYHUKAxX WHopMaLuu.

MpucyTcTBYyOT Hebonbwmne npobensl B
3HAHUSAX UMW HECYLLLECTBEHHbIE OLLMOKN.

3 (ynoBnetBoputenbHo) | CywiectBeHHble ownbku unu npobenbl B

OTBET HEMOMHbIA, OCHOBaHHbIN TOMbKO Ha
NEKLMOHHbIX MaTepuanax. lNpy noHMmaHmm
CYLLHOCTHU npegmeta B Lenom.

3HaHMSAX Cpa3dy MO0 HEeCKOSbKUM Temam,
He3HaHve (MyTaHuWua) BaXKHbIX TEPMWHOB
(nokasatenen

2 (HeypoBneTBOpUTENBLHO) | HEcnocobHOCTL cdhopmynmpoBaTh XOTsi Obl

HenoHnmaHne 3adaHHOoro Bonpoca.

oTAesNbHble KOHLENUUN OUCLUMIUHDI.

5.2 TunoBble KOHTPOSbHbIE 3a4aHNA UNU UHbIe MaTepuanbl, Heo6xoAUMbIe ANA OLEHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNX) onbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Cemectp 1

CyLLlHOCTb, NoHATME N BUObI MEHEOXMEHTAa

MeHepykep: OCHOBHbIE (PYHKLIMM, POSN U XapaKTepUCTUKM COBPEMEHHOTO pykoBoaUTeNs

OCHOBHblE KaTeropmm meHeg)XMeHTta: O6'beKT, Cy6'beKT N NpUHUKUNbI ynpaBeHna

OCHOBHblE Kateropum MeHe>KMeHTa: Hay4YHble noaxoabl, npouecc n MeTodbl ynpaBsieHusa

Buabl ynpaBnqueCKoﬁ AeATeNbHOCTU: NpeaMeTHbIe (byHKLl,I/IM MeHeXMeHTa

Buabl ynpaBnqueCKoﬁ AeATeNIbHOCTU: coUunarnbHO-NMCUXonorn4yeckme (*)YHKLI,I/II/I MeHe)XMeHTa

NHdpacTpykTypa MeHeg)KMeHTa opraHusauum: akTopbl BHELLHEN U BHYTpeHHel cpeabl

YHpaBnqueCKaﬂ MbICI1b U NMPaKTUKa ,L'l,peBHero Mupa

Ol |N[O|O|R|WIN]F

Passutne ynpaBnqueCKoﬁ MbICIN noa BInAHnemM I'IpOMI:ILLIJ'IeHHOIZ pesonUumn

[N
o

BaszoBble ynpaBneHyeckne koHuenummn Y. bebbunaxa n P. OyaHa

[
[

O6Lan xapakTepucTrka ynpaBneHYeCcKUX peBonioLui

[EY
N

Obwas XapakTepuctuka un KJ'IaCCI/I(bMKaLI,Mﬂ Teopvu7| N HAYYHbIX LLUKOJT MEHEe)KMEeHTa

[EnY
w

O6Lan xapakTepucTiika 1 OCHOBHbIE NMPUHLMMLI Hay4Horo ynpasneHua ®. Tennopa




14 CogepxaHue 1 NONOXeHUs y4eHUn NnpeacTaBuTenen WKombl Hay4YHoro ynpasnenus: . MaHTT n . M'mnbpet
15 MprHUMNBI NOBLILEHUS MPON3BOAUTENBHOCTM Tpyaa . AmepcoHa

16 CopepxxaHue nagen . dopaa, npuHumnsl popanama

17 CywHOoCTb 6uxeBMOPUCTCKUX Y4eHn O. Mano: XOyTOPHCKUI 3KCNEPUMEHT

18 CopepxaHue «Teopumn X» n «Teopumn Y» [1. Mak-I'peropa

19 CogepxatenbHble Teopum MmoTuBaumm A. Macnoy, K. Anbgepdepa

20 CopepxatenbHble Teopun motmeaumm . Mak-KnennaHga, ®. Nepubepra

21 MpoueccyanbHble Teopun moTnsauum B. Bpyma, C. Agamca v agp.

22 CopepxaHue yHKLUMIN MeHegKMeHTa, cchopmynupoBaHHbix A. darionem

23 MpuHUKUNEl MeHegKMeHTa, cdopmMynupoBaHHble A. danonem

24 CyLlWHOCTb TEOPMM U MPUHLMNBI paLmoHansHon 6iopokpaTum M. BeGepa

25 MMoHsATUE M MHTEepnpeTauust CUCTEMHOIO NOAX04a B MEHEKMEHTE

26 OCHOBHbIE y4eHUs coBpeMeHHoro meHempxmeHTa I, Opykepa

27 CywHocTtb 1 cogepxanue «Teopun 7-S» T. MNutepca n P. YoTepmaHa

28 CyLlHOCTb 1 peanu3aunsi CUTyauMOHHOIo Noaxoaa B MEHEKMEHTE

29 CywHocTb 1 cogepxaHue «Teopun Z» Y. Oyum

30 CyLWHOCTb 1 peanu3aLmsa NpoLEeCCHOro Noaxo4a B MEHEAKMEHTE

31 OCHOBHbIE NONOXEHNST KONMYECTBEHHOIO NOAX04a B COBPEMEHHOM MEHEOXKMEHTE

32 CpaBHUTENbHas xapakTepPUCTNKA aMEePUKAHCKON 1 SINOHCKO MOAEeNen MeHeaXMeHTa

5.2.2 TunoBble TeCTOBbIE 3aaHNA

MeHemKMeHT — 3TO:

O6beKT ynpaBneHnst — aTo:

CybbekT ynpaBneHus — aTo:

Mpouecc ynpaBneHns — aTo:

MeToabl MEHEXXMEHTa — 3TO:

MpuHUMNBI MEHEOXMEHTa — 3TO:

BapwuaHTbl oTBETOB ANsi BONPOCOB 1 — 6:

a) 1o, OCyLLeCTBsLLEE YpaBreHue;

©) cnocobbl ynpaBneHus AeaTeNbHOCTbI OpraHn3aunii;

B) ynpaBneHne AesTenbHOCTbI KOMMEPYECKMX OpraHu3auui;
I) OCHOBHbIE MpaBuWIia ynpaBneHus;

[) TO, Ha YTO HanpaBneHbl yNpaBrneHYeckne BO3AeNCTBUS;

e) ynpaBneHue AesiTENbHOCTbIO NMbbIX opraHnsaumin;

X) COBOKYMHOCTb W HENpepbiBHas MNOCNenoBaTENbHOCTbL B3aMMOCBSI3aHHbLIX [OEACTBUMA  yNpaBieHYeCKUx

paboTHMKOB

MepBas ynpaBneH4eckas peBOMnioLMs CBSI3aHa C pa3BUTUEM:
a) NPOM3BOACTBEHHbBIX OTHOLLEHWIA;

6) KOMMepYECKNX OTHOLLEHWA;

B) 4EMOKPaTUN B OGLLECTBEHHbBIX OTHOLLEHUSIX;

r) KANUTanUCTUYECKUX OTHOLLEHNIA

LleHTDOM BHUMaHWNA 6I/IX€BI/IOpI/ICTCKI/IX TGOpI/II?I MeHeIKMEeHTa ABIAETCA:
a) 3aJa4n NPoun3BOACTRA;

©0) YyenoBeyeckMe OTHOLLEHNS;

B) ynpaBneH4yeckasi 4esTeNbHOCTb;

r) BCe nepeyncrieHHoe

5.2.3 TnoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3agayvu, Kemchbl)



Mcnonb3ya npoueccyanbHyl KOHUENUuUo MoTuMBauuu, npeanoxeHHyio B. Bpymowm, ykasaTb Ha Haubonee
060CHOBaHHOE C MOTMBALMOHHOW TOYKW 3PEHUsi NMOBeAeHVMEe MeHeaxepa B OTHOLUEHWM 3aTpaT TPyAOBbIX YCUIUNA.
MpoBecTu aHanM3 U3MeHeHNs1 CUMbl MOTUBALIMU MEHEXEPa B 3aBUCMMOCTM OT pe3yrnbTaTa ero paboTel B OpraHusaumu.
MeHeoxep aHanMTUYecKoro OTAena 3aHMMaeTCsl COCTaBlieHWeM OoTyeTa Mo pesynbTaTaM aHanmusa XO03SWCTBEHHOW
OeaTenbHOCTM NPeanpusaTUs. YCrnoBus Tpyaa, CyLLeCTBYOLME Ha NpeanpusaTumn, He COBCEM YAOBNETBOPSAIOT NOTPeBOHOCTH
MeHeaxepa. B nydiwem cnyyae oH MOXeT paccuuTbiBaTb Ha MOXBany pykoBOACTBa (LEHHOCTb TAKOro BO3HArpaxaeHus
cocrtaensieT 2 6anna), cBobogHOe BpeMsi B TeveHne paboyero gHA ¢ LEHHOCTLIO Anst MeHeaxepa B 4 6anna, npemMuio ¢
LeHHOCTbI0 5 6annoB u NpoaBmKeHne No cnyxobe, LLeHHOCTb KOTOPOro AN MeHeaXepa cocTaBnsieT 6 6annos.

OueHuB CBOM BO3MOXHOCTW, MEHEXKEeP NMPUXOAMT K BbIBOAY O BO3MOXHOW HEOOXOAUMOCTU CHWKEHUS CBOWX
TPYOOBbLIX yCUNuiA. B CBA3M € 3TMM Y HEro eCcTb TpY BapuaHTa BbINONHEHUSA CBoel paboTbl:

1) ¢ saTpatamum 6onbluMX ycunuvi, T. €. BeCb pabouni geHb 6Ge3 HepernaMeHTUPOBAHHbBIX MEepPEepbIBOB,
cBepxypo4yHasa paboTa, BO3MOXHO paboTa goma. B aTom criyyae MOXHO oXuaaTs:

a) BbICOKMN pesynbTaT paboTbl B BMAE NOMHOMO M CBOEBPEeMEeHHOro otyeTa 6e3 owmnbok n He Tpebyowmin
aopaboTtok ¢ BepoATHOCTbIO 70 %. 3a aTum, No MHEHMIO MeHeaXXepa, nocrneayeT Bo3HarpaxaeHve B Buae noxsanbl — 8
6annos; npemMun — 5 6annoBs; NpoaBMXeHWs No cnyxbe — 3 6anna; No NOHSATHLIM NPUYMHAM MPY TaKOM XKECTKOM rpaduke
paboTbl cBO6OAHOr0 BpEMEHM HE OCTAHETCS;

6) cpegHuin pesynbTaT paboTbl B BWAE AOCTATOYHO MOSHOrO, HO HECKONbKO HECBOEBPEMEHHOrO OT4eTa,
Tpebytoero HekoTopbix gopaboTtok ¢ BeposiTHocTblo 20 %. 3a 3TMMm, MO MHEHW0 MeHemXepa, nocrenyet
BO3HarpaxgeHve B Buae noxeanbl — 5 Gannos; npemun — 2 6anna; npoasmkeHnsa no cnyxbe — 1 6ann; ceobogHoro
BPEMEHMW He OCTaHeTCH;

B) HM3KMN pe3ynbTaT paboTbl — OTYET BbLINOSMHAETCA C 3agepkkow, TpebyeT cepbes3Hor AopaboTkM u
NCNpaBneHui, He COOTBETCTBYET pearnbHON cuTyauun. B aTom crnyyae mMeHemkepy HU Ha Npemuio, HU Ha cBoboaHoe
BpPEMS paccyuTbIBaTb HE NPUAETCS, BO3MOXHO, 3@ NOCTOSIHHOE MPUCYTCTBME Ha paboTe M ycepAHOCTb ero noxsansT — 2
6anna v gagyt npemuto — 1 6ann;

2) ¢ 3aTpaTamMmy yMEpPEHHbIX YCUMWIA, T. €. BeCb pabounii geHb 6e3 3HaunTenbHbIX NepepbiBoB. B aTom cnyyvae
MOXXHO OXuaaTb:

a) BbICOKMI pesynbTaT ¢ BepoaTHocTbio 30 %. B kayecTBe BO3HarpaxgeHUs MOXHO NOfy4uTb noxeany — 6
6annos, npemuto — 5 6annos, npoasmxeHue no cnyxbe — 4 6anna n ceobogHoe Bpemsi — 3 6anna;

6) cpeaHun pe3ynbTaT ¢ BeposTHOCTLIO 60 %. B kauecTBe Bo3HarpaxaeHns MOXXHO NonyynTb noxeany — 3 6anna,
npemuto — 2 6anna, npoasmkeHve no cnyxbe — 2 6anna u ceobogHoe Bpems — 3 6anna;

B) HW3KMI pe3ynbTaT BO3MOXeH ¢ BeposTHOCTbO 10 %. B kayecTBe Bo3HarpaxaeHus He crnefyeT oxuaatb

noxearbl, npemMun 1 NpoABWMXeHUs no crnyxbe, ceobogHoe Bpems — 3 6anna;

3) 3aTpaTthbl ManbIX YCUIUIA, T. €. TONMbKO pabouunii feHb C YacTbiMU NepepbiBaMU U HECMYXeOHbIMU pa3roBopamu,
BO3MOXHbI ono3gaHus. B aTom cnyyae MOXHO oxuaaTb:

a) BbICOKUI pe3ynbTaT C BEpPOSATHOCTBIO 5 % C BO3HarpaxaeHusimMu B Buae noxeansl — 3 6anna, npemumn — 3
6anna, npoaemxkeHusa no cnyxbe — 1 6ann; ceobogHoro Bpemenn — 6 6annos;

0) cpegHuin pesynbTata ¢ BeposATHOCTbO 20 %. ManoBeposiTHbl BO3HarpaXgeHus, a UMEHHO: noxsarna u
npoaBwkeHune no cnyxbe oTcyTcTBYIOT, Npemust — 1 6ann, ceobogHoe Bpems — 6 6annos;

B) HU3KUI pe3ynbTaT paboTbl MeHeaXepa, KOTOPbIN BEPOSATEH Ha 75 %. Kpome cBoboaHOro BpemeHu — 6 6annos,
Apyrve BosHarpaxxaeHvus Ansg MeHegxepa npakTMyecku HEBO3MOXHbI.

5.3 MeTogmnyeckue maTepuansi, onpegensiowume npoueaypbl OeHMBaHUSA 3HaHUN, YMEeHU, BrageHui (HaBbIKOB
1 (UNK) NpaKTU4ECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBus gonycka o6y4atroLlerocsi K NpoMexXyTo4yHoWu atrectauMu u nopsaaok NMMKBUaLMN akageMmnuiyeckomn
3aJ0MKEHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rfokanbHbIM HOpMaTuBHbIM aktom CII6MYMNTA
«[lonoxeHne o NpoBeAeHNM TEKYLLEro KOHTPOIS yCneBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumnm obyyatroLwmxca»

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOMN aTTecTaumMm No gucumnnuHe

YcTHas + MucemeHHada KomnbloTepHoe TecTupoBaHue + UHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTalmMu nNo AUCLUUNNnHe

OTCYTCTBME BO3MOXHOCTU MOSIb30BaTbCA KOHCNEKTOM, MHBIMWU MaTepuanamu;
Bpems Ha NoAroToeky oteeta — 40 MUHYT

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNNNHDbI
6.1 YyebHasn nutepaTtypa

ABTOp | 3arnasue | MN3paTenbcTBO [op n3paHua | Ccbinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Axgpees, B. [., Bokos,| Teopus n npakTuka http://www.iprbooksh
M. A., MaTioweHko, H.|coBpemeHHoro op.ru/58323.html
C., PomaHoBa, . M.,|MeHegxmeHTa Capartos: By3oBckoe

2017
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