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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHusl HanpaBreHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adady NpoeKTa; MeTodamu OLEHKU MPUHLMNNANbHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YMeTb: —pa3pabaTbiBaTb U UCNOMNBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHbIE CUTYaLMK U BbIABNATb TPeOoBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBannduKaumm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpPanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOhecCcnoHanbHON Kapbephl.
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Pasgen 1. TMPOEKUMOHHAA CXEMA 5 i
MPOEKTHOW OEATENBHOCTHU




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOM OeATENbHOCTMU.

Mooxoabl K onpegoeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MpoekTa; ynpaBreHue U
aaMMHUCTPUPOBAHNE NpoeKTa.
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Tema 2. Knaccudukaumsi NpOEKTOB 1 BUAbI
MPOEKTHOTO YrNpaBreHus..

Moaxoabl K Knaccudukauum NpPOEeKToB Mo
00bekTy, pesynbTaTy, LUenesBon 3agave,
CPpOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTM  MpOEKToB, TpeboBaHusM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHarbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCcTH
peanusauum NpoekToB B MaTepuanoemkmx,
TPYOOEMKUX, 3HEeProemMKmx n
NHOPMALIMOHHOEMKMNX chepax
[EeATEeNbHOCTM M NpeaMeTHbIX obnacTsx ¢
y4eToMm orpaHuyeHui TEXHWUYECKOrO,
3KOJIOrNYECKOro, coumManbHoro,
cdmHaHCcoBOrO xapakrepa "
OnNpeaeneHHoCTM pesynbTaTa.
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HU

Tema 3. 3BONIOUMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuueckne Teopusi OpraHu3auuoHHOMN
pesatenbHoctn . aHTa, A. danonsa, M.
Bebepa n gp. KoHuenuusi ynpaBneHus no
uenam M. Opykepa. MaTpuyHble CTPYKTYpbl
J1. Tblonuka. KonunuyectBeHHbIt noaxon B
yripaBneHnun npoekTamun: KaneHgapHoe
ceTeBOe MNraHupoBaHMe MO  cTagusMm

>KU3HEHHOTo LMKna, npeanpoeKkTHbIN
aHanumi3, 3agadun onTuMmnsauunm 006 BbEMHBIX
nokasartenemn npoekra. Passutune

CUCTEMHOro noaxoga B ynpaBneHwuu
NPOEKTOM U MeXAucuMnImHapHon cdepsbl
npogeccnoHasnbHON 0eaTernbHOCTMU.
[MporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpasreHus.  KoHuenuuss  nporpaMmMmHoO-
LeneBoro ynpasneHus.
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Pasnen 2. OPIrAHN3ALMA 7
YTMPABIIEHUNE MPOEKTHOW
OEATEJIbHOCTBIO
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Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  AesiTeNbHOCTU opraHvsauun.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusagun.

KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne MHGOpMauun, MOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHBIE, MaTpUYHble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCcTaBMMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA: pelleHune 3aaad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouuanbHoO-ncmxonormyeckne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.
KomaHga kak opraHusauMoHHOEe pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta v komaHga ynpasrieHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm u
B3aumogencTeusi.  OyHKUUM  ynpaBneHus
NMPOEKTOM: MOTMUBALMS, CTUMYNUPOBaHUE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToAbl yrnpasneHus
KOHMIIMKTOM B MNPOEKTHON [eATENbHOCTW.
Moaxonb! K OLeHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmupoBaHne camooby4atoLlencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUN Kak
HenpepbIBHO  MpOTEKalWne  yHUKarbHbIe
npoueccbl. COBEPLUEHCTBOBAHWE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudukaumm
COTPYOHWKOB C  Yy4E€TOM  BO3HMKAKOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEeATEeNbHOCTU.
OByyvaroWwmnn KOHCaANTUHI: pPa3BUTUE HaBbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro aunsaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOrO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHoctM u  gp.  [lpusHaku
camoobyvatowenca komnaHun no M. Pedler:
COBMECTHblE MNPOEKTbl B  KOMM@HUM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum K OwogKeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KoMaHae
Ha OCHOBE 3KCMNepMMeHTa 1 ans obecneveHus
pocTa COTPYAHMKA; KNMMaT CrnocobCTBYOLLNIA
06y4eHuto. JucumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTanbHble
KapTbl; KOMMEKTUBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb MNEepPCrneKTMBHI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusauumn. Npobnembl camooby4atoLencs
OopraHusaumn: OrpaHUYeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (ODUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUMA  pyKOBOAUTENEW U
COTPYAHVKOB; HapyLleHNe MpeeMCTBEHHOCTU
peLleHnn; HM3Kas OLEeHKa  3HA4YMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTMA: genosas urpa "Tum
ounanur"
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ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauumn n npomMexyToyHas aTtrectauus
(3auer)

92

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

M3naraeT XxapakTepucTUKM W KrhaccuduKkaumm MpoekToB, MeTodbl
onpepeneHvs uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXKEHUS; MOHATUE 3TanoB XMU3HEHHOro UMKNa npoekta Wu Ux
XapaKTepucTuKy; NPUHUMMBLI OLEeHKU noTtpebHocTen B pecypcax M ux
rpynnvMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luukna
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus Xenaemblx pesynstaTos U3
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLecTBUMoOCTU, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4eKOMMNOo3ULMIO Lienn, onpeaeneHne HanpasneHun n MeToaoB

ahpekTMBHOIrO peleHns 3ajaud NpoekKTa; oueHuBaeT
NPVHUMNUanNbHYy0 peann3yemMocTb MpoekTa C Y4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumanbHoro,

(pMHAHCOBOIO 1 APYroro Xxapakrepa.

rnepeyeHb  BOMPOCOB  Anis
yCTHOro cobecefoBaHusi

MepeyeHb NpaKTU4eCKUX
3agaHun

YK-6

XapakTepusyeT MeToabl TaM-MeHePKMEHTa, YCIOBUSI OCBOEHMS HOBbIX
ponen M YHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpas3BUTUS;
0COBGEHHOCTN MOTMBALMU, B TOM 4YWUCMEe B MPOEKTHON AeATENbHOCTH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B paMKax COOCTBEHHOIO pas3BuUTUs
n obpa3oBaHus; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoekTa W
nepBoHaYarbHbIX BIIOXEHWN

PaspabaTtbiBaeT © ucnonb3yeT ceTeBol rpaduk, Auvarpammy
npealwecTBOBaHNSA, METO4  KPUTUYECKOro  MyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOPSAKLLMECH onepaunn, dopMmmpyeT
pe3epB BpeMEHW, B TOM YUCe ONA aKkTyanu3auuu 3HaHWi; HaxoguT
3aBMCUMMOCTU MeXay YpoBHEM 0Opa3oBaHns 1 HAOOPOM BbIMONTHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHZ4apTHble MPOEKTHble CUTyauun Wu
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWA N HaBbLIKOB; MPUMEHSET pe3epB BpeMEHU
KaK CpeCTBO COOCTBEHHOrO pa3BUTUSI U MOBLILLEHNS KBanNuukaumm.
MnaHnpyeT, onpedenseT Lenu, oueHNBaeT U aHanuanpyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  NINYHOW  CUCTEMbI  TalM-MEHEOXMEHTa;
CaMOCTOATENbHO  BbIMOMHSAET paboTbl B pamkax KOMNEKTUBHOMN
OEeATenbHOCTU; NPOdEeCCMOoHansHO U NIMYHOCTHO pa3BMBaeTCH B Xoae
peanusauMm NPoekTa; BbICTpanBaeT ganbHenwme obpasoBaTteribHble
MapLUpyTbl U TPOECCUOHArbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaKTNYeCKUX
3apaHun

5.1.2 Cuctema un KpUTEPUM OLIEHMBAHUS

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbIMNONHWU  (BbINOMHWIT
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
AONYyCTUN CyLLeCTBEHHbIE OLIMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 2

1 MoHATMe, KaTeropumn n cogepxaHne NPOEKTHOM AeATEeNbHOCTH.

2 [MpoekT: noHATue, Knaccudukaumnsa NPoOeKToB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKaNbHOCTb, Liefb, PeCYPChbl, OrpaHNYeHus.

4 Knaccudurkaumsa npoeKkToB 1 BUAblI NPOEKTHOrO yrpaBreHns.

5 CraHgapTbl ynpaBneHns NPoeKkTaMu: BUAbl, OCHOBHbIE MOJIOXKEHMS.

6 MeHepxep npoekTa: NOHATME, CXEMbI OpraHM3auMm MeHeKMEeHTa NpoeKTa.

7 MeHepxep npoekTa: acnekTbl, Lenv 3afgad, HanpaeneHus gesTenbHOCTU.

8 Knaccuueckune Teopusi opraHnsaumoHHonm gesitensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuums
ynpasnexus no uenam . Opykepa.

9 KonuyecTBeHHbIN Nogxon B ynpaBneHn NpoekTamMu: KaneHgapHoe ceTeBoe nnaHupoBaHMe no ctagusv
JKM3HEHHOTO UUKIa, NpeanpoeKkTHbIV aHanus, 3agadm ontTMMmnsaunmn o6 beMHbIX MokasaTenen npoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpasfieHU MPOEKTOM Y MEXANCUMNANHAPHON cdepbl NpodeccnoHanbHON
beaTenbHOCTU.

11 MporpamMHble KOMNIIEKChI MPOEKTHOMO YNpaBieHNs.

12 KoHuenumsa nporpaMMHO-LENEBOro ynpaBnieHus.

13 CogaepkaHue 1 aTanbl NPOEKTHOW AeSATENbHOCTMY.

14 CpaBHUTENbHaA XxapakTepucTmka TEeKyLLEen N NPOEKTHOM AEeATENbHOCTN OpraHu3aLuin.

15 Bba3zoBble anemMeHThbl ynpaBneH1s NpoekToM: paboTbl, pecypcbl, pe3ynbTaTtbl, PUCKN.

16 TunonormyeckMe NpMHLUMNbI FPYNNUPOBKN PECYPCOB.

17 YpOoBHM ynpaBneHns NpoeKkToM: LernenonaraHne, NpoekTMpoBaHue, peanvsawmu.

18 [exomMmnoaunumsa uenm npoekTa Ha OCHOBE cTpaTernm opraHmsaumm. KayecTBeHHbIE U KONMYECTBEHHbIE METOAbI
OLIEHKW anbTepHaTUB AOCTVXKEHUS LEnu.

19 MpeameTHble OYHKUUM yNpaBieHUs NPOEKTOM: NITaHNPOBaHNE, OpraHn3aLmsl, KOopaMHauns, KOHTPOb.

20 DyHKUMN OGGCHeHMBawm?ﬁ OeATeNbHOCTU: cornacoBaHne, CNonMHeHne, NpeaoCcTaBneHne MHopMaLmm,
NoAroToBKa NPeaNoXeHNN.

21 OpraHunsaumoHHas CTpYKTypa NPOEKTHOro MeHe)KMeHTa.

22 MprHUMNBI NPOEKTUPOBaHUSA paboT B OpraHn3aumm.

23 MpuHUMNBI NOCTPOEHMS BrogKeTa NpoekTa.

24 TunoBoe cogepXaHue pacxo4oB U NCTOYHUKOB MX MOKPLITUSA MO BUgam NPOEKTOB M 3Tanam XXU3HEHHOro LMKna.

25 MoHATue, kpuTepmm n meToabl 0O0CHOBAHMS SKOHOMUYECKON 3hPEKTUBHOCTU NpoeKkTa, NopTdens NpoekToB

26 KomaHga npoekTa 1 komaHga ynpasfieHns NpoeKTOM: NPUHLMMbLI OpraHu3aumm U B3aMMoaencTBus.

27 PyHKUUN yNpaBneHns NPOeKTOM: MOTUBaLMS, CTUMYNMPOBaHNE, N'yMaHm3aunus, KopnopaTUBHOCTb.

o8 CoBepLueHcTBOBaHUE NPOEKTOB, NPOLECCOB, MOTUBALNM U KBanmdukaLmm cCoTpygHUKOB C y4eTOM
BO3HMKaOLMX (paKTOPOB XO35MCTBEHHON AEATENBHOCTU.

29 Pa3BuTue HaBbIKOB KOMMYHWKaLMK, KMMEHTOOPUEHTUPOBAHHOCTH, OPraHN3aLUMOHHOrO An3anHa,
NporpaMM1MpoBaHu1s, Xy4OXEeCTBEHHOrO TBOpYeCTBa, paboTa B YCNOBUAX HEONPEAENEHHOCTN 1 Aap.

30 Mpun3sHakm camoobyyatoLencs komnanum no M. Pedler: coBMeCTHbIe MPOEKTbl B KOMMAAHUKN U CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPOLECChl; MPOLEeCcch! ynpasneHusl. Pe3ynbTaToM OCHOBHbIX GU3Hec-npoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [lpouecchbl ynpaBneHus QopMupyoT ynpasneHve AesTenbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHuu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4Yeckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaloWmnx  NpoLECCOB,  MPOLECCOB yMNpaBneHus), KoTopble, MO  BawemMy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Eule oauH ¢akTop —MpechileHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBmno nepeg cobon 3agadvy OCBOEHMSI  perMoHanbHbIX  pbIHKOB.  [lpon3BoACTBEHHOE  AOpPO  XOngwHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no NpOon3BOACTBY mebenu B Espone. Mpoaykumsa npegnpuaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06beMHeHNe NPUCTYNMITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHble PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon krnaccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowerocs K npoMexxyTo4yHon atrectaumm U NopAAoK NUKBUAALIMKM akafieMUYeCcKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne 0 NPoOBEAEHNM TEKYLLLErO KOHTPOIS YCNEBAaEMOCTU M MPOMEXYTOUYHOM aTTecTauumn obyqaroLLmMxcs»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + lMNucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboTbl
Bpewms Ha noaroTtosky oteeTa 0.54aca
6. YYHEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHasn nutepatypa

ABTOp |

3arnasue

M3paTtenbcTBo

oa nspaHma

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Poszeta Myc, OnaHa|YnpaBneHue npoekToMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamenosa T. |cdhepe rpadn4eckoro n ) 2017 0p.ru/68018.html
. abnvwep
ansanHa
EdumeHko, A. 3.,|YnpaBneHwue NPOEKTOM . http://www.iprbooksh
CnaBwH, A. M.,|cTpouTtenscrea 3aBoga CapaTKAB' Av T 3p 2017 op.ru/75277.html
eova
Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa
BacioukoBa T. C.,|¥YnpaBneHue npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4eBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. I1. TexHonorun (MHTYUT)
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, 0. 0., ObeHBvor: O 6 . op.ru/61421.html
KopabeiiHukos, . H., P ypr. UpeH ypruCKMM
rocygapCTBEHHbIN 2016
TNy4ko, H. B., HuBepcutet, 36C ACB
ConpatknHa, O. B, y P ’
Psbukosa, H. E.
Benbin, E. M.,|YnpaBneHune npoektamm Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Megna 0p.ru/70287.html
HbloTOH, Puyapg,|YnpaeneHne npoektamu oT|Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KupwnueHko, A. ApoA Bykc op.ru/82359.html
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| Capatos: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
3eneHckun, T1. C.,|YnpaBneHue npoektamm http://www.iprbooksh
3umHsikoBa, T. C., 0op.ru/84174.html
Monogpko, r. n., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. I., Onuawesa, M. yHuBepcuTeT
M., Monoabko, . U.
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Waawnos B. E. Paspabotka n ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE cre.: crierynrg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Lepbakosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTmBHble dopmbl chne.: crierynrtg 2016 tp_ext_inf_publish.ph
3aHATMI. Kypcosas pabota p?id=3557
Kum Xengma,|YnpaeneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseecTHbin C. W.,|BbICTpbIf cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pocobpasoBaHne
Knasepos, B. b. YnpasneHue npoekTamu. N http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\)AB' Av Tn 3p 2018 0p.ru/69295.html
egna
00y4eHus
Lep6akosa [. B. YnpasneHue npoektamm http://publish.sutd.ru/
Cnoe.: crneryntg 2016 tp_ext_inf_publish.ph

p?id=3710

6.2 NMepe4yeHb NpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
NHdopmaumoHHasa cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbiM pecypcaMm. Pasgen. MeHegKMeEHT 1

opraHunsaums ynpasrneHusy [OneKkTpoHHbI pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NporpamMmmMHoOro obecnevyeHus

MicrosoftOffice

Professional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTenibHOro

npouecca no gucuunn

nHe

Ayautopus

OcHalleHue

KomMnbloTepHbI Knacc

Myanwme,qmﬁHoe o6opyp,OBaHme, KOMNbKTEPHAA Te€XHUKa C BO3MOXXHOCTbIO MOAKIHOYEeHUA K

cetn «WHTepHeT» n
obpasoBaTenbHyto cpeay

obecneyeHnem

AocTtyna

B QNEeKTPOHHYHO

MHGOPMAaLMOHHO-

JlekumoHHas

ayanTopua

MynbTumeauitHoe o6opyaoBaHue, cneunanusnpoBaHHas me6enb, Aocka
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