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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb pucuunnuHbl: CcopmmpoBaTb KOMMETEHUMM OOydawoLlerocs B 06nacTv Au3anH-KOHUENUUn
Oun3Hec-npoLEeccoB.

1.2 3agaum gcuMNInHbLI:

M3yunTb NOHATUMHBIN annapaTt AUCUMMAMHBI, OCHOBHbIV HA TEOPETUYECKUX NOSIOXKEHMAX N MeTodax.

—- chOpMMpPOBaTb YMEHUSA U NPUBUTL HABbLIKN NPUMEHEHUSI TEOPETUYECKMX 3HAHUIN ANS PELLUEHUS MPaKTUYEeCKnX
3apa4 obocHoBaHMA

= HayuuMTb NMaHMpoBaTb AM3aWH-Npouecc, pa3paboTkM KOHTEHT MfaHa, OrpaHWYeHUn MpoekTa,
KOMMYHWKaTMBHOM cTpaTernm n kpeatusHoro 6puda.

1.3 Tpe6oBaHusA k NpeaBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

VIHHOBALIMOHHbBIN MEHeOXXMEHT

OcHoBbl I'IpOGKTHOI7I AEATENTIbHOCTU

2 KOMMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-4: Cnocob6eH npoBoAUTL aHanu3, o060cHoBaHWe U BbIOOpP pelueHus

3HaTb: TEOPETUYECKME OCHOBLI AN3aNH-NPOEKTUPOBaHNS
YMeTb: onpeaensiTb XapakTePUCTUKM An3aiH-KOHLLENLMMU NPOLECCOB OpraHn3aLmm
BnapeTb: HaBblkaMu1 OLEHKM NONE3HOCTU ANM3aNH-KOHLENLUM U aHann3nmpoBaTh pe3yrnbTaTbl ee BHEAPEHUS




3 PE3YJIbTATblI OBYYEHUA MO ANCUUNIUHE

HavmeHoBaHue v cogepxaHve pasgenos,
TEM U y4eOHbIX 3aHATUIA

CewmecTtp
(kypc onsa 3A0)

KoHTakTHas
paboTta

Tlek.
(4achbl)

Mp.
(4achbl)

CP
(4achbl)

MHHoBaLU.

dopmbl
3aHATUN

dopma
TeKyLLero
KOHTpoOns

Paspgen 1. TeopeTnyeckme
pa3paboTku an3anH-KoHLEeNUnm

OCHOBbI

Tema 1. TeopeTnyeckme OCHOBbI
pa3paboTku An3anH-KOHLENUUN.
Mpaktnyeckoe 3anATMe: Onpegenenve

3MEMEHTOB An3alH-KOHLIENLUuu.

Tema 2. MeToabl reHepupoBaHUA AOM3aNH-
KOHUenumu n dakTopbl onpegensioLme ee.
MpakTtnyeckoe  3aHATME:  OcobGeHHOCTU
pa3paboTkn On3anH-KOHLENUUA PasfnyHbIX
OpeHaoB.

Pasgen 2. lNpoueccuHr gusanHa

Tema 3. bwusHec-npouecchl
aunsanHa

MpakTnyeckoe 3aHATHe: N3yyeHune
0COBEHHOCTEN OpraHu3aumm npeanpuaTum
apT-uHOYCTpUN.

cdpepsbl

Tema 4. KoHuenTyanbHbIN
KayecTBoO Bu3Hec-npoLeccoB
MpakTuyeckoe 3aHsTue: OueHka KavecTBa
BusHec-npoueccoB B chepe gusariHa.

aunsanH u

Pasgen 3. OcobeHHOCTM Bu3Hec-nNpoLeccos
cdoepsbl yenyr

Tema 5. Ynpasnenutwo ycnyramm B SO
9001:2015
MpakTnyeckoe 3aHdaTue:

nonoxenus 1ISO 9001:2015

OcHoBHble

Tema 6. Kpocc-tbyHKUMOHanNbHbIE NpoLecchl
MpakTuyeckoe  3aHaTue:  OpraHusauums
Kpocc- yHKLMOHanbHbIX MPOLEeccoB B apT-
NHOYCTPUN.

Pasgen 4. Ponb 1 Mecto gmM3anH-KoHLenunun
B MPOEKTHOM yrnpaBreHnu

Tema 7. BuaHec-npouecchl NPOEKTUPOBaHMUS
bMpMeHHoro cTuns
MpakTnyeckoe 3aHATHE:
pa3paboTkn (PUPMEHHOIO CTUNS.

MeToapbl

Tema 8. [du3anH-KOHUENUUS MPOEKTHOro
ynpasneHusi

MpakTnyeckoe 3aHaTHE:!
XY[0XXECTBEHHOIO NPOEKTUPOBAHMS.

ST1anbl

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npomexyToyHas
aTTecTauus (Ok3ameH)
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34 34

85

2,5

24,5

Bcero koHTakTHasA pa6ota n CP no
AucuMUNnnHe

70,5

109,5

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCMoOTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU




5.1 OnucaHue nokasartenen, KputepueB U CUCTeMbl OLeHNBaHuA pe3yrnbTaToB 06yqe|-|m|

5.1.1 MNokasaTtenun oueHUBaHUA

Kon HanmeHoBaHWe oLeHOYHOro
MokasaTtenu oueHnBaHNA pesynbTaToB 0by4eHus
KOMMNeTeHuumn cpeacTea

OnuncbiBaeT  GuM3Hec-npouecc, Kak NPakTUKy  NpoL,eccoB
TpaHCBEpPCUN BELUEN B 3HAKM M 3HAKOB B BeLUW, KOMMYyHuKaumm|lNepeyeHb  BOMpPOCOB  AniA

MK-4 npouecca. yCTHOro cobecenoBaHusi
MnaHupyeT aTanbl AM3anH-npouecca ¢ y4eToM TalMuHra npoekTa. MpakTnko-opueHTUpOBaHHbIE
MpumensieT 3neMeHTbl BPM-cncremam(Business Process|3agaHus
Management).

5.1.2 Cuctema un KpMTepumn oLeHMBaHUA

KpuTepun oueHMBaHNA CHOPMMUPOBAHHOCTU KOMMETEHLMIA

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue

MncbmeHHas paboTta

MonHbIN, ncyepnbiBaloLL i oTBET,
OEMOHCTPUPYIOLWMIA rNybokoe MOHUMaHue
npeaMeTa U LUMPOKYID  3pyauumio B
oueHuBaemon obnactn. Kputuyeckun,
5 (oTnmn4HO) OpUrMHarnbHbIV NOAXOA K MaTepuany.
Vcnonb3yloTes cneumarnbHble TEPMUHBI U
npodeccrnoHanbHas nekcuka.

Cpoenatbl BbIBOAbI " 06o06LeHus.
MHdopmauusa akTyanuanpoBaHa.

OTBeT MONHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX obsa3aTenbHbIX
WCTOYHMKOB mHGopmauun. [logxon K
4 (xopoLuo) maTepuany OTBETCTBEHHbIN, HO

CTaHOapTHBIN.
MpucytcTBylOT Hebonbline npobenbl B
3HaHMWSX UM HECYLLLECTBEHHbIE OLINOKN

OtBeT BOCNpon3BognUT B OCHOBHOM TOJ1bKO

NEeKUNOHHbIe martepuansl, 6e3
CaMOCTOSATENBbHON paboTbl c
pekoMeH40BaHHON nutepaTypon.

[deMoHCTpupyeT noHWMaHwe npegmerta B
3 (yooBneTtBopuTenbHo) |uenom, 6e3 yrnybneHusa B getanu. He
ncnonb3yeTcs / ncnonb3yerca owmnbo4HO
npodeccrnoHarnbHas

nekcuka.llpucyTCTBYIOT  CyLLeCTBEHHble
owmnbkn unu npobenbl B 3HAHMAX MO
HEKOTOpbIM TEMaM.

HecnocobHocTb 0oTBETUTL Ha Bonpoc 6e3

nomMoLiun 9K3aMeHaTopa. HesHaHwne
3HauYUTENbLHOMN 4YacTtun npuHUMNmManbHoO
BaXXHbIX ANeMeHTOB AONCUMNINHDbI.

MHorouncneHHsle rpybbie owmnbku.
HenoHumaHwne 3aflaHHOro BOrnpoca.
2 (HeynoBneTBoputensHo) | HecnocobHocTb  chopmynupoBaTtb  XOTS
Obl OTAENbHbIE KOHLIENUWUW OUCLUMIWHBI.
MonbiTka cNWCbIBaHUSl, WCMOMb30BaHMWS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
WUNM NOnNb30BaHUsi MOACKA3KOM Apyroro
Yyenoseka (BHE 3aBUCUMOCTHU oT
YCMELUHOCTW TaKoN MOMbITKNK).

5.2 TunoBble KOHTPOJIbHbIEe 3aA4aHUA UNU UHbIe MaTepuanb.bl, HeobXxoauMbIle ANA OLEHKU 3HaHUM, yMEHMﬁ,

HaBbIKOB U (UNK) onbiTa AeATENbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 3
1 @DYHKUMOHamNbHBLIN  MOAX0A K YMNpaBMeHUo opraHu3aumen
2 MpoueccHbIn NOAXOA K YyNpaBneHWo opraHusaumen
3 OTpaxeHne npoLecCHOro noaxoda B MexayHapodHbIX CTaHgapTax




CuctemHbIn  aHanua: CYLLUHOCTb A obwasa XapakTepucTtuka

Cuctema: onpeneneHune n cBoKCTBa

UMK ynpaBlieHuna npoueccamMu n ero CoctaBHblie 4YacTtu

KoHuenumsa ynpaBneHus 6u3Hec npoueccamu (Business Process Management) u ee cocTaBHble

4
5
6 OCHOBHbIE MOMOXEHNS1 CTPYKTYPHOrO aHanuaa, WCronb3yemble MNpu MOAENUPOBaHUN AesTelbHOCTU
7
8
9

MogenupoBaHne 6u3HeC-NPOLIECCOB: NPUHLMMbI, NOAX0Abl, PEeLUeHns

10 MeTtogonorun onucaHus npeaMeTHbIX obnacten [esTenbLHOCTU opraHusaumnm

11 AHanus cobnioaeHUs MeToaonorun  onucaHnUs NpPoLEeCCoB

12 AHanus Tononoruu npouecca

13 AHanus pe3ynbTaTtoB UMUTAUMOHHOIO MoaenupoBaHnA

14  |AHanus pecypcHOro OKpY»KeHusl NpoLeccoB

15 AHanua puckoB npolecca

16 PevHXuHMpUHr busHec-npoLeccos

17 O6paTHbIA MHXUHUPUHT BU3HEeC-NpoL,eccoB

18 CobbITuiMHast Lenovka npoLeccoB

5.2.2 TunoBble TECTOBbIE 3afaHnsA

1. OnemeHTapHoe (Hegenumoe) AencTBMe, BbINOMHAEMOE Ha OAHOM paboyem mecTe —

a) onepaums (paborta)

6) dyHKUMS

B) GusHec-npouecc

r) nognpotecc

2. CoBOKYMHOCTb Onepaumi, CrpynnmpoBaHHbIX NO ONpeaeneHHOMY NPU3HaKy —

a) onepaums (paborta)

0) dyHKLMA

B) GuaHec-npouecc

r) nognpotecc

3. CBsA3aHHas COBOKYMHOCTb (OYHKLMIA, B XOA€E BbINONHEHNS1 KOTOPOW NOTPebNSATCA onpeaeneHHble pecypchl U
co3gaeTcsa NpoAyKT, NpeAcTaBnsALWnA LEHHOCTb As noTpebutens —

a) onepaums (pabota)

6) dyHKUMS

B) GusHec-npouecc

r) nognpotecc

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

MpoaykT npogurancsa B TedeHne mecsua. bBrompker — 10 000 P. 3a atoT nepuog noctynunu 10 3BoHKOB (4
copBanucb, pa3roBopa He nonyyunock), 15 nucem Ha nouty (M3 HUX 6 Gbino aybnuposanu gpyr gpyra), 5 coobweHuin
Yepes hopMy Ha canTe.

Paccuutaiite CPA (Cost Per Action)

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oeHUBaHUsA 3HaHUW, YMEHUI, BageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLlerocsi K NpoMexyTo4yHOM aTrecTauum U nopsiAoK NMKBUAALMN akagaeMU4eckomn
3a/J0JKEHHOCTHN

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CI6MYMNT
«lMonoxeHne o NpoBeAEHNM TEKYLLErO KOHTPOSSA YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumnm oby4aroLLmMxcsi»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas + [MncbmeHHasn KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUUNINHEe
Ha noarotoBky K OTBETY OTBOAUTCS 45 MUHYT.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO | [op n3paHusa | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
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npoueccamu. Metogonorus n
TEXHONOorus
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
lamoB E. C., XXeppeB|TexHnyeckass actetuka mu http://www.iprbooksh
E. B., 3aeBa-|an3anH op.ru/60041.html
BypgoHckas E. A,
3apakosckun . M,
TNanvk A. B., Masypua MockBa: Akagemuyeckmni
T. A., Mamepos 1O. A., n oéKT KvrbT 2015
TumodpeeBa M. B., P - RyneTypa
KanvHnyesa M. M.,
PeweToBa M. B.,
Kanunnyesa M. M.

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
depepanbHas cnyxba rocygapctBeHHon ctatuctuku https://rosstat.gov.ru/about

6.3 Mepe4yeHb NMULEH3NOHHOIO U CBO6OAHO pacnpoCcTpaHAEeMOro NporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

1C:Mpeanpusitue 8. Komnnekt ons obyyeHns B BbICLUMX U CpeaHNX y4ebHbIx 3aBeaeHusx. [pogaxa no gorosopy
€ y4ebHbIMK 3aBegeHusaMMN 06 Ucnonb3oBaHUM B y4eBHOM npoLecce no 3asBkam
CINC KoHcynbtaHTlntoc

Adobe Photoshop

6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHune

MyJ'IbTI/IMe,El,I/IIZHOG 060py,ClOBaHVIe, KOMMNbOTEPHAA TeXHWKa C BO3MOXHOCTbKO MOAKITHOYEeHUA K
KomnbloTepHslit knacc [ceTn  «MHTepHeT» ©  obecnevyeHuem JocTyna B 3MEKTPOHHYIO  MHAOPMAaLMOHHO-
obpasoBaTenbHy0 cpeny
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