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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: BbipaboTka y oby4alowmnxcs 3HaHWMA U HaBbIKOB, HeobBxoauMMbIX Ans addekTUBHON
OeATEeNbHOCTM MO YNpaBfieHMIO MPOEKTaMU CO34aHUs M MPUMEHEHUS HOBbLIX MPOAYKTOB M TEXHOSOMMI Ha OCHOBE
BNageHus MeTodomnormen ynpasneHms npoekTamu.

1.2 3apauv QUCLUUNIUHBI:

- NpOOEMOHCTPUpOBaATb Cneuuduky MPOEKTHOro YMnpaBreHusl, BbIAENUTb (yHKUMOHAMbHbIE obnacTy
ynpaBneHus NpoeKkTamu;

- Bblp860TaTb HaBblKN MpPpUMEHEeHNUA MeTOoAOB YyrnpaBlieHUA npoekTamn u 00603HAUNTb KIHOYEBLIE TOYKU
npunoXxeHuna ynpaBJieH4YeCKOoro BO34ENCTBUSA Ha pas3nunyHbIX CTagndax npoekTa, C(bOpMI/IpOBaTb CUCTeMHoOe
npeacrtaerieHne O NPOeKTHOM MeHeXMEeHTe;

- NOBBICUTb 3(PHEKTUBHOCTb NPAKTUYECKON AeATENbHOCTN 0byyaloLwmxcsa B 06nacTi ynpaBneHns NpoekTaMu u
cnoco6CTBOBaTL YCMELHOMY NocneayoLeMy NPUMEHEHUIO NONYYEHHbIX 3HAHWN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne 0CHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

Teopus opraHusaumm

OKOHOMVKa NpeanpusaTUS

OpraHusaumMoHHoe noBedeHne
BuaHec-nnaHupoBaHve B CTpaxoBOW OpraHu3aumm

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMKax NOCTaBNIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CMNoCco6bI UX
peLueHUA, UCxoas U3 4eACTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus Luenei, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMWS; MOHSATUE 3TaroB >XXU3HEHHOTO UMKNAa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn No BUOAM.

YMeTb: — ycTaHaBnuBaTb MacluiTab uenei no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB U3 arnbTepHaTUBHbIX
BapuaHTOB; ONpeaensaTb cogepxaHue paboT NpoekTa, NPoBOAUTbL aHaNN3 OCYLLECTBUMOCTH, 06bema paboT, pecypcoB.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3uLuuWM Lenu,
onpegeneHnst HanpaeneHuin 1 MetToaoB 3M(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MPUHUMUNUansHowm

peanuayemMoCcTh NpoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUIn TEXHUYECKOro, 3KOMOrMYEeCcKoro, CoLlmansHoro, GMHaHCcoBOro
¥ OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh M peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHUSI HOBLIX ponent U yHKUMA B KOMaHZE NpoeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COBCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METOL KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm co6CTBEHHbIX
npodeccmnoHanbHbIX 3HaHWM WM HaBLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOroO pasBUTUS U
NOBbILLIEHNsI KBanudukauuu.

BnageTb: —HaBblkaMW NNaHUPOBaHUS, LienenonaraHnsl, oLeHKN 1 aHanM3a BPEMEHHbIX pecypcoB, pa3paboTku NMYHON
CUCTEMbl TallM-MeHedXXMeHTa; HaBblkaMW CaMOCTOSTENIbHOIO BbLIMNOMHEHMS pPaboT B paMKax  KONSEKTUBHOM
[eaTenbHOCTU; HaBblkaMy NPodecCcnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWMX obpasoBaTebHbIX MapLIPYTOB M NpodhecCcroHarbHON Kapbepbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. lNoHATHE, KAaTErOopnn U CoaepKaHne
NPOEKTHOW OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta WU
COOEPXKaHMUIO MPOEKTHON AEATENBHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl NpoekTa: OOHOKPATHOCTb U
YHUKaNbHOCTb, uenb, pecypchl,
orpaHnyeHus. Cy0ObeKThl NPOEKTHOW
JeaTenbHOCTU. 3Tanbl XXU3HEHHOro UuKna
npoekta u  obecneudnBalowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusauuMsi NpoekTa; ynpaBreHue U
aaMMHUCTPUPOBAHNE NpoeKTa.
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Tema 2. Knaccudgukaums npoekToB 1 BUAabl
MPOEKTHOTO yrpaBreHus.

Mogxodbl K Knaccudukauum MNpPOEKToB MO
o0bekTy, pesynbTaty, LeneBon 3agadve,
CpOKY, OrpaHNYEHHOCTU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusIM
KayecTsa, y4acTHUKaMm " ap.
XapaktepucTuka TepPMUHAanNbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpPoOeKToB B MaTepuanoeMKmx,
TPYOOEMKMX, 3HEProeMKMX "
MHOPMaLIMOHHOEMKINX chepax
OeATENbHOCTU U NpegMETHbIX obnactax ¢
y4yeTom OorpaHn4eHun TEXHUYECKOrO,
3KOIOrMyeckoro, coumaneHoro,
(bMHaHCOBOIO xapakTepa "
onpeneneHHoCTn pesynbTaTta.

15
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Tema 3. 3OBONIOUMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuuyeckne Teopusi opraHu3aunoHHOMN
pedatenbHoctn [. [aHTa, A. Qanona, M.
Bebepa u gp. KoHuenuusi ynpaBneHus no
uenam M. Opykepa. MaTpuyHble CTPYKTYpbl
J1. Tblonuka. KonunuyecTtBeHHbIt noaxon B
yripaBneHnun npoekTamun:  KaneHgapHoe
CeTeBOEe MNNaHupoBaHMe Mo  CTagusm

>KU3HEHHOTro LMKna, npeanpoeKTHbIN
aHanumi3, 3agadun onTuMmnsauunm 006BbEMHBIX
nokasartenemn npoekra. Passutune

CUCTEMHOro noaxoga B ynpaBneHwuu
NPOEKTOM 1 MeXAucLuMnimHapHon cdepbl
npodeccuoHarnsHon OesaTensHOCTN.
[MporpaMMHblE  KOMMMEKCbl  MPOEKTHOro
ynpasreHus.  KoHuenuuss  nporpaMmMmHoO-
llefeBoro vanapneHd
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Paspen 2. OPIrAHN3ALNA 4
YMPABJIEHVE NMPOEKTHOU
OEATEJIbHOCTBIO




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  AesiTeNbHOCTU opraHvsauun.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHuzagun.

KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBREHUS NPOEKTOM:
nnaHupoBaHve, opraHuM3auusi, KoopAuHauwus,
KOHTpO~b. PyHKUMM obecneynBatoLLEN
OEeATEeNnbHOCTU: COrnacoBaHWe, WCMOMHEHWE,
npepocrtaBneHve uHdopMalmm, MOArOTOBKA
NpeanoXeHni.

MpakTuyeckume 3aHatus: "lMocTpoeHune rpadumka
I ranta"

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEeKTUpoBaHWs paboT B  opraHuMsauumn.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OeATenbHOCTH.

MpuHUMNbl NocTpoeHusa OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

MeToabl 0b0CHOBaHus 3KOHOMMYECKOWN
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCcTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMMYECKNX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

MpakTnyeckne 3aHATUA: pelleHue 3agad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
npoekTa

Paspen 3. COUMOKYJIbTYPHBIE ACIMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10 nn
13
10 ra




Tema 7. CouuanbHO-ncmxonormyeckne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHusauMoHHOEe pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta v komaHga ynpasrieHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm u
B3aumogencTeusi.  OyHKUUM  ynpaBneHus

NPOEKTOM: MOTMBALMS, CTUMYNMPOBaHKE, 1 5 ra
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTYypHbIE MeToabl ynpaBneHusi
KOH(PNMKTOM B NPOEKTHOW AeATENbHOCTMU.
Moaxoabl K OLEHKEe coumanbHomn

3 PEKTUBHOCTIN NpoOeEKTa.
MpakTnyeckmne 3aHAaTMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUN Kak
HenpepbIBHO  MpOTEKalWne  yHUKarbHbIe
npoueccbl. COBEPLUEHCTBOBAHWE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudukaumm
COTPYOHWKOB C  Yy4E€TOM  BO3HMKAKOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEATESIbHOCTMU.
OByyvaloLwun KOHCANTUHT: Pas3BUTME HABLIKOB

KOMMYHUKaLINK,

KIMMEHTOOPUEHTUPOBAHHOCTMW,
opraHn3aunoHHOro aunsaniHa,
nporpamMmmupoBaHug, XyOOXXECTBEHHOro
TBOpYeCTBa, paboTta B YCINOBUAX

HeornpegeneHHoctTy 1 gp.  [pusHakn
camoobyvatowenca komnaHun no M. Pedler:
COBMECTHble MPOEeKTbl B  KOMMaHuu W
CBSA3aHHbIX rpynnax; NocTosHHOEe
camopasButne COTPYAHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum K OwogKeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KoMaHae
Ha OCHOBE 3KCMepMMeEHTa 1 Ans obecneyeHns
pocTa COTPYAHMKA; KNMMaT CrnocoOCTBYHOLLNIA
06y4eHuto. JucumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTanbHble
KapTbl; KOMMEKTUBHOe oOyyeHne; nu4Hoe
MacTepcTBO; YMeHWe BUAETb MNepCrneKTuBbl;
CUCTEMHOE MbILLMEHMWE. OTansbl
NPOEKTUPOBaHUA camooby4atoLerics
opranusauumn. lNpobnembl camoobyvatoLencs
OopraHusaumn: OrpaHUYeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (ODUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUMA  pyKOBOAUTENEW U
COTPYAHVKOB; HapyLleHNe MpeeMCTBEHHOCTU
peLleHnn; HM3Kag OueHKa  3HaA4YMMOCTU
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckne 3aHaTMA: genosas urpa "Tum
ounanur"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npomexyToyHas atrectaums

(3auer) 0.25

Bcero koHTakTHas pabota u CP no

12,25 92
OVCUUNnuHe

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4yebHbIM NaHoM He npegycMOoTPeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MNokasaTenu oueHnBaHUs pes3ynbTaToB o6yqu|/|ﬂ

HaumeHoBaHMe OLEHO4YHOrO
cpeacrea

YK-2

M3naraeT xapakTepuCTVKM W Kraccudukaumm npoekToB, MeToabl
onpefenexHvs uUenew, pesynbTaToB MpOeKTa, nokasaTenenm wx
OOCTWXEHWS; MOHATUE 3TarnoB XMU3HEHHOro UMKNa npoekta W uX
XapaKTepuCTUKY; NMPUHLUMMLI OUEeHKU noTpebHocTen B pecypcax U uUx
rpynnvMpoBKM NO BUZAM.

YctaHaBnMBaeT MacwTtab uenei Mo 3TtanaMm >KM3HEHHOro LMKna
NpoeKkTa; aHanuMsupyeT CpaBHUTENMbHYIO SMMEKTUBHOCTb MPOEKTOB;
ocylecTBnsieT BbIGop cnocoboB NonyveHus xenaemblx pe3yrnbTaTtos 13
anbTepHaTVBHbIX BApUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBumocTn, obbema paboT, pecypcos.
MpoBoanT aHanu3 BHELWIHEW W BHYTPEHHEW cpedbl peanu3yemoro
npoekTa, 4EKOMMNO3ULMIO Lenu, onpeaeneHne HanpasneHnin 1 MeToaos

adhheKTUBHOIO pelweHus 3apad NpoeKTa; oueHuBaeTt
NPUHUUNUANBHYK peanu3yemMoCcTb MNpoeKkTa C  Y4eTOM OCHOBHbIX
orpaHnyeHnin TEXHWNYECKOrO, 3KOMOrM4ecKkoro, coumanbHoro,

(PUHAHCOBOIO W APYroro xapakrepa.

nepeyeHb BOMNpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKkTU4eCcKNx
3agaHun

YK-6

XapakrepusyeT MeTobl TaM-MEHEIKMEHTA, YCITOBUS OCBOEHUSA HOBbIX
ponen M YHKUMA B KOMaHAe MpOEeKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTM MOTMBALMKW, B TOM YMCIE B MPOEKTHON AEeSATENbHOCTMH;
CYLLIHOCTb NPOEKTHOW AeATENbHOCTU B paMKkax COGCTBEHHOIO pa3BuUTMS
n obpasoBaHus; MeToabl COOTHECEHUSI pe3ynbTaToOB MpoekTa WU
nepBoHaYanbHbIX BOXEHNN

PaspabatbiBaeT #  ucnonb3dyeT ceTeBon rpadmk, Aguarpammy
npegwecTBoBaHns, MeTo4  KPUTUYECKOro  nyTW;  ONTUMU3MPYET
KaneHgapb paboT, cokpallaeT noBTopsiloLMecs onepaummn, dopmmpyeT
pe3epB BpPEMEHM, B TOM 4YuCne AN akTyanuMsaumm 3HaHWK; HaxogauT
3aBNCUMOCTU MexXay ypoBHeM obpa3oBaHus U HAbOPOM BbINOSHAEMbIX
YHKUMIA; aHanu3upyeT HecTaHZapTHble MpPOEeKTHble CcuTyauun wu
BbISBNSET TpeboBaHus K aKkTyanusaumm COBCTBEHHBIX
npodeccnoHanbHbIX 3HAaHUM U HaBbLIKOB; NMPUMEHSET pe3epB BPEMEHU
Kak cpefCcTBO COOCTBEHHOMO pasBmUTUS U MOBbLILEHNS KBanudmukaumm.
MnaHvpyeT, onpegenseT Uenu, oueHnBaeT U aHanuM3npyeT BpeMeHHble
pecypcbl, pa3paboTkm  NNYHOW  CUCTEMbI  TalM-MEHEKMEHTa;
CaMOCTOSITENbHO  BbINOMHSAET paboTbl B pamKax  KOMMEeKTUBHOM
OeaTenbHOCTH; NpodeCcCMOHaNbHO M FIMYHOCTHO pa3BMBaEeTCs B XoAe
peanusauuu NpoekTa; BbiCTpaMBaeT AanbHelwue obpasoBaTernbHble
MapLUPYTbl 1 TPOdeCCHMOHasbHbIE Kapbepbl.

nepeyvyeHb BOMNpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCcKNxX
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecegoBaHve MncbmeHHas paboTta

3ayTeHo

OOyuvarLwminca cBOEBPEMEHHO BbINOSHUN
npaktTuyeckue paboTbl M npeacTaBun
pe3ynbtatbl B dopme npeseHTaumm
(Microsoft Office Power Point);B03MOXHO
Jonyckast HecylleCTBEHHble OWwubkn B
OTBETE Ha BOMPOCHI NpenogaBaTtens.

He 3ayTteHo

Obyuvarowmica He BbINOAHWUA (BLINOMHWA
YacTUYHO) MpakTu4eckMe paboTbl, He
npegcraBun  pesynbTatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN cyLlecTBEHHbIe OWnbKn B 0TBETE
Ha BOMpOCkI NpenogasaTens.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarbl, Heo6xoAMMbIe ANl OLeHKA 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

| Ne n/n | dopmMynmnpoBKu BONPOCOB
Kypc 2
1 lMoHATUe, KaTeropumn 1 cogepxaHme NPOEKTHON AeATeNbHOCTY.

2 MpoekKT: NoHATUE, KNnaccuduKkaumsa NPoOeKToB




3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PECYpChbl, OrpaHUYEHUs.

4 Knaccudukaums NpoekToB 1 BUAbI NPOEKTHOrO yrpasreHus.

5 CraHgapTbl ynpaBneHus NpoekTaMu: BUAbl, OCHOBHbLIE MOMOXEHUS.

6 MeHexep npoekTta: NOHATUE, CXeMbl OpraHu3aumMm MeHeKMeHTa npoekTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasfeHnsa AesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®aons, M. Bebepa n ap. KoHuenuns
ynpasneHus no uenam . Jpykepa.

9 KonnyecTBeHHbIN NOAXOA B YpaBreHnn NpoekTamn: KaneHgapHoe ceTeBoe nnaHnpoBaHue no ctagusam
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanns, 3agadv onTumMmusaummn o6 bEMHbIX NoKa3aTernen npoekTa.

10 PasBuTtne cuctemMHoOro nogxoAa B ynpasneHUn NPOeKTOM U MEXAMCLUUMIMHApPHOW cdepbl NpodeccMoHansHoNn
OEATENbHOCTU.

11 MporpaMMHble KOMMEKChI MPOEKTHOrO yrnpaBreHuns.

12 KoHuenumsa nporpaMmmMHO-LENeBoro ynpasneHus.

13 CogepkaHue 1 aTanbl NPOEeKTHOM AeATENbHOCTH.

14 CpaBHUTenbHas xapakTepucTuka TeKyLLen N NPOeKTHOM AeATENbHOCTU OpraHn3auuu.

15 BasoBble anemMeHTbl ynpaBneHus NpoekToM: paboTbl, pecypcbl, pesyrnbTaTbl, PUCKK.

16  |Tunonornyeckne NPUHLMMbLI FPYNMUPOBKM PECYPCOB.

17  |YpOoBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHve, peannsaumm.

18 [ekomno3nums Lenu npoekta Ha OCHOBe cTpaTerumn opraHusaumn. KayectBeHHbIe U KONNMYeCTBEHHbIE MeToabl
OLEHKM anbTepHaTUB JOCTUXEHUA LEN.

19 MpeameTHble YHKUMM yNpaBreHns NPOEKTOM: NnaHnpoBaHue, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKLUN o6ecneqmsamm(?ﬁ 0eATenbHOCTU: cornacoBaHue, NCNoMNHeHne, NnpegocTaBneHne MHopmaumm,
NnoAroToBKa NPeaoXeHNN.

21 OpraHun3aumoHHas CTPyKTypa NpoeKTHOro MeHepKMeHTa.

22 MpuHLMNBI NPOEKTUPOBaHUSA paboT B OpraHusaumu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 |TvnoBoe coaep)XaHue pacxof4oB U UCTOYHMKOB MX MOKPbLITUSA MO BMAAM NMPOEKTOB U 3Tanam XU3HEHHOro LuKna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 KomaHga npoekta 1 komaHaa ynpasneHusi NPOEKTOM: NPUHLMMNbI OpraHn3aumm 1 B3aMMO4ENCTBUS.

27 DYHKUMKN yNpaBneHNs NPOEKTOM: MOTMBALMSA, CTUMYNMPOBaHWe, rymaHu3aums, KopnopaTuBHOCTb.

o8 CoBeplueHCTBOBaHMe MPOEKTOB, MPOLECCOB, MOTUBALM 1 KBanudukauum CoTpygHNKOB C y4ETOM
BO3HMKAKOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTne HaBbIKOB KOMMYHUKaLUN, KMTMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
NporpaMMmMpoBaHuns, Xy4oXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUAX HeonpeaeneHHoCTU U ap.

30 Mpu3Hakm camooby4atowiencsa komnaHum no M. Pedler: coBMeCTHbIe MPOeKTbl B KOMNAHUM U CBA3aHHbLIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBnsieTecb CTYAEHTOM KMacCUYecKoro yHmsepcuteTa. B kaxaoom yHUBEpCUTETE MOXHO BblAEnUTb  Tpu
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  OobpasoBaTtenbHble YCNyr WM NPOAYKTbl, Hay4YHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteTa. [pumeHutenbHo K ob6pasoBaTenbHOW [OeATEeNbHOCTU  MOXHO BblAenuTb 6 OCHOBHbIX 6Gu3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AEeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB AMNA KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — GWM3HeC-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AEATENBHOCTU YHuBepcuteTa. OCHOBHble TpeboBaHMA K MAesM: MaKCumarbHasi peanucTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpymHble KOMMaHWM BbIXOOAT B HacTosilee BpeMS Ha  PbIHKM POCCUWACKUX  PErnoHOB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM MOTEHLMANOM pPEervMoHanbHbIX CekTopoB. Elle oaumH dakTop: mpecbilleHne pblHKa TaKMX KPYMHbIX
ropogoB, kak MockBa wu CaHkT-lleTepOypr. MpounsBoacTBeHHOe 06beanHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
COCTaBMAT ABa npeanpuatus - MOCKOBCKMA — 3KCMepMMeHTamnbHbI  3aBOA4 OPEBECHO-CTPYXKEYHbIX NnuT MU
petaneir n CxogHeHckas dabpuka 6biToBOM Mebenu, koTopasi 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuMTanach
caMbiM KpyMHbIM npeanpuatueM  no  npoussoactsy Meberm B EBpome.  [lpogykuma npegnpusatusa -
BbICOKOKa4YeCTBeHHasi OblToBasA, geTckass M odmcHas KoprnycHas mMebenb, NaMUHUPOBaHHbIE W KalUMPOBaHHbIE
OPEBECHO-CTPYXXeYHble NNuTbl U nonydabpukaTtel And usrotoneHus mebenu. [Ona peanusaummn cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.Copmypyiite nepedyeHb MPOEKTOB, KOTOPble [OOSDKHbI, MO BalleMy MHEHWIO, BOWTM B Mporpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuanbl, onpeaensiolime npoueaypbl oueHMBaHUA 3HaHUA, YMEHUN, BnagaeHun (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauumn pernameHTUpoBaHO foKanbHbIM HOpMaTuMBHbIM aktom CM6IMYMNTA
«lMonoxeHne 0 NPoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCTMpoOBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

B TeyeHue cemecTpa BbINOMHAETCSA KOHTPONbHasA paboTa.
Bpewmsa Ha nogrotosky oteeTa - 0.5 yaca.
6. YYHEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHas nutepatypa
ABTOp | 3arnasue M3paTtenbcTBo [oa nspaHma Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
KyueHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh
BuckoBa, n. 0., op.ru/61421.htmi

Kopab6eiiHukos, N. H.,

OpeHbypr: OpeHbyprckui

rocynapCTBEHHbIN 2016

JC-II)c/;lK,qu,\TKMHal,—L 0. g yHuBepcutet, 35C ACB
Psabwukosa, H. E.
HblOTOH, Puuapp,|Ynpaenenune npoektamm oT A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KnpuueHko, A. no A Bykc op.ru/82359.html
Knm Xenamat, |YnpaBsneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssecTHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHue
3eneHckun, 1. C.,|YnpaBneHue npoekramm http://www.iprbooksh
3umHsikoea, T. C., op.ru/84174.html
Monoabko, r. u., KpacHosipck: Cnbupckun
Haraesa, O. C., YnuHa, heaeparnbHbIi 2017
C. N., 3nusawesa, M. yHVBEpcuTeT
M., Monoabko, . U.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh

Keiic NPaKTU4YECKOro CapaTKAB' At T 3p 2018 0p.ru/69295.html

eguna

0byyeHuns
Bactoukoea T. C.,|¥YnpaBneHue npoektamm cC Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
Benbin, E. M.,|YnpasneHue npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh

PomaHoBa, U. B.

Meana

op.ru/70287.html

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
1. MHdopmMauuoHHas cuctema «EguHoe okHO AocTyna k obpasoBaTenbHbIM pecypcam. Pasgen. MeHemKMEHT 1

opranunsaums ynpasneHusy [OnekTpoHHbIM pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. OnekTpoHHO-0ubnunotevHas cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoOro obecneyeHust
MicrosoftOfficeProfessional

Microsoft Wind

ows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIINHE

Ayantopus

OcHalleHune

KomnbloTepHbIn knacc

MynbTumeguitHoe oGopyZoBaHWE, KOMMbIOTEPHas TEXHWKA C BO3MOXHOCTLIO MOAKMIOYEHMUS K
cetn «WHTepHeT» wn obecneyeHneM [ocTyna B 3NIEKTPOHHYKD  MHGOPMALMOHHO-
obpasoBaTenbHyto cpeay

JlekumoHHas ayamtopus

MynbTumeaunHoe obopyaoBaHue, cneunanuampoBaHHasa mebernb, Jocka
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