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1 BBEAEHUE K PABOYEW MPOrPAMME AUCLMNNUHbBI

1.1 Uenb aucuunnuHbl: ChopMmpoBaTh KOMNeTEHUMM obyyatoerocs B 06nacTv opraHnsauum KOMMepyecKkom
[eaTenbHOCTU NPON3BOACTBEHHOMO NPEANPUATUS

1.2 3agaum gcuMNInHbLI:

- packpbiTb OCHOBHbIE MPUHUUMNbI W 3NIEMEHTBI KOMMEPYECKOW [OedATENbHOCTU npeanpusatns B cdepe
MaTepuanbHOro NPon3BoACTBa;

- paccMOTpeTb BONPOCHI 3aKyMnoK MaTepuanbHbIX PeCypCoB;

- onpegenuTb Npobnembl U cnocobbl MX peLleHns B 06r1acTy opraHm3aunm 1 NnaHnpoBaHnst cobiTa NpoayKuuu;

- OCBOMTb pa3paboTKy MeponpusTUA MO NOBbLILLEHNIO 3PHEKTUBHOCTN KOMMEPYECKOro npoLecca.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe O0y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUNn, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunninH:

OKOHOMMYECKOE COMPOBOXAEHNE [OFOBOPHOW AESATENBHOCTU
OnepaLyoHHbIi MEHEOXKMEHT

OKkoHOMMYECKas Teopusi

[lenoBble KOMMYHUKaLMW U OKYMEHTUPOBAHUE
OpraHusauusi KopnopaTUBHBLIX KOMMYHUKaLWIA

TexHomnornm ynpaeneH4eckoro KOHCYIbTUPOBaHUS

2 KOMMNETEHUMN OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJNIbTATE OCBOEHUA OUCLUUNNNHDbI

MK-7: Cnoco6eH paspabaTbiBaTh M yCOBEPLUEHCTBOBATbL pernamMeHT npouecca nogapasgaerneHus opraHmsaumm
MNM agMUHUCTPATMBHbLIN pernameHT noapasfaeneHns opraHusauum

3HaTb: OCHOBbI 3KOHOMMKW, y4eTa 3aTpaT U OLEHKU 3PDEKTUBHOCTU GU3HEC-aAMUHUCTPUPOBAHUS AESTENbHOCTM
MPOMBbILLNIEHHOrO NPeANpPUSITUS; OCHOBbI ONEPALIMOHHOIO MEHEMKMEHTA

YmeTb: OueHuBaTb pecypcbl, HeobGXogumble Ans  YCOBEPLUEHCTBOBaHWS  KOMMEPYECKMX  MPOLECCOB U
aAMWUHUCTPATUBHbIX PErNTaMEeHTOB NPOMBbILLIIEHHOTO NPeanpUSTUS

Bnapetb: HaBblkamu paspaboTku pernaMeHTa KOMMEpYecKoro nofpasgeneHusl MPOMBILLIIEHHOrO NpeanpusiTus ¢
yyeTom TpeboBaHUii PbIHOYHOW KOHBLIOHKTYpbl M TpeGoBaHWI K NpoLeaype KOHTPOMs BbIMOSIHEHUS pernaMeHTa
KOMMEPYECKOro MpoLecca; HaBblkaMu pa3paboTKM NpeanoXeHUd Mo MOBbIWEHWI0 3(PdEKTUBHOCTA KOMMEPYECKOro

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNWHE

O |KoHTakTHas
g;(’ pabora MHHoBaLl. dopma
HaumeHoBaHue n cogepxaHue pasgenos, [ § & CP
_ S E dopmbl TekyLiero
TEM U y4eOBHbIX 3aHATUI 3 3| Nek Mp. (4achb) o
8o 3aHATUN KOHTpons
2 (vacbl) | (vachbl)
<
Pasgen 1. KoHuenuusi KoMMep4ecKkomn
neaTenbHOCTU NPOMbILLIIEHHOrO
npeanpuaTUs
Tema 1. OcHoBHblE NPUHLMNBI 1 8 o
KOMMEPYECKON AeATENbHOCTU
Tema 2. CylWwHOCTb  KOMMeEpPYECKON
DEeATenbHOCTH Ha NPOMbILLIIEHHOM 1 8 ra C
npeanpuaTUn
Tema 3. KoHuenuma  KOMMep4YecKo- 4 1 8 rn
nocpeaHeYeckon OeaTensHOCTH
Tema 4. OpraHusauynoHHble  ¢OpMbl
NMPOMbILLIIEHHOTO  MpeanpusaTMss u  ero 1 8 ra
obbeanHeHun
UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 32
KoHcynbTauumn n npoMexyToyvHas 0
aTTecTtauus - HeT
Paspen 2. OpraHusauus ynpasneHus
KOMMeEpPYECKOM 0eaTenbHOCTbI0 Ha
NPOMBbILLITEHHOM NPEANPUSTUN
Tema 5. CTpykTypHOE  MOCTpOEHME
KOMMEPYECKMX CIyX0 npeanpusatui mn ux 1 1 10 ra
OCHOBHbIEe DYHKUUK 5 C,T,0
Tema 6. lNnaHupoBaHWe MartepuanbHOro 1 1 12 un
obecneveHnsa nponssoacTea
Tema 7. Kommepyeckaa geaTenbHOCTb Mo
3aKyrnkam MaTepuarnbHbIX pecypcoB Ha 1 2 12 ra
NPOMBbILLITEHHOM NPEANPUSTUN




Tema 8. Kommepueckasa oeaTenbHOCTb Mo

cObITy MpoOAYKUMM Ha MNPOMbILLIIEHHOM 1 2 12 ra
npegnpuaTun
Tema 9. AHanus KOMMep4ecKomn

[eAaATernnlbHOCTU Ha npeanpuaTumn

WTtoro B cemecTpe (Ha kypce ans 3A0) 4 8 56

KoHcynbTaumm n npoMexyToyHas

atTecTtauus (3aver) 025

Bcero koHTakTHasa pa6bota n CP no

16,25 88
OVUCLUMMIHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4ebHbIM NaHoOM He NPeayCMOTPEHO

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnncaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaToOB O0y4eHus
5.1.1 NokasaTenun oueHnBaHUA

Kon HanmeHoBaHuMe oueHO4YHOro
MokasaTenu oueHnBaHWsA pesynbLTaToB 06yyeHus
KOMneTeHunn cpeacTea
OnuceiBaeT npoue, BbINOMHEHNS pernameHTa KOMMEPYEeCKOro
poueaypy P P Bonpocebl YCTHOTO
npouecca.
cobecenoBaHus
MK-7 PackpbiBaeT nocnegoBaTenbHOCTb NPOABMXEHMS TOBAPOB MO KaHanam
Tunosble npakTuKo-
pacnpegeneHus.

OpraHusyeT agMUHUCTPATMBHBIV PernamMeHT NpoLecca pacnpeaeneHus

OpueHTnpoBaHHbIE 3adaHNA

TOBapOB B kKaHanax cobiTa.

OueHuBaeT pecypchbl, HeobxoAuMble AN YCOBEPLUEHCTBOBAaHUS
KOMMEpYECKMX  MPOLEeCCOB W aAMUHUCTPATUBHbLIX  pernaMeHToB
npoMbILLSIeHHOro npeanpusatus. OnpegensieT 3pdeKTUBHOCTL GU3HeC-
aAMUHUCTPUPOBAHUS KOMMEPYECKON [eATernbHOCTU MNPOMbILLIEHHOTO
npeanpuaTus.

5.1.2 Cuctema u

KpUTepun oLeHNBaHUA

LLikana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHme MucbmeHHas paboTta

3ayTeHo

MonHbIN, uWcYepnbiBaOWMA OTBET, SBHO
OEMOHCTpupyowmnn rnybokoe mnoHMMaHue
npegMeTa UM LUMPOKYK  3pyauuuilo B
OLieHVBaeMon obnacTtu, yMeHne
MCNonb3oBaTh TEOPETUYECKNE 3HAHUS ONs
peLLeHNsa NpaKkTUYeCcKnxX 3agau.

He 3auteHo 3HauYUTENbLHOMN 4acTtu npuHUMnmManbHoO

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3
nomMoLu 3aKk3aMeHaTopa. HesHaHue

BaXHbIX 3MEeMeHTOB AVNCUMNIUHBI.
MHorouncneHHsle rpybbie owmnokm

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6X0ANMbIe ANsl OLLeHKU 3HAaHUW, YMEHUN,
HaBbIKOB U (MNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKU BOMNPOCOB

Kypc 5

|_|pVIHLI,I/lI'IbI KommepquKon AEeATEeNTbHOCTU

Cy6'beKTbI N 00 BbEKTHI KommepquKon [eATenbHOCTU

CyUJ,HOCTb KommepquKon [eATeNIbHOCTU Ha NPOMbILLNIEHHOM NpeanpuAaTun

KoHuenums KommepquKo-nocpep,HquCKoﬁ AeATEeNIbHOCTU

OpraHunsaunoHHo-NpaBoBble HopPMbI NpeanpusaTHs

OpraHusaunoHHble opMbl 06beanHEHNUS NPeanpUATAI

OCHOBHble hYHKLMN KOMMEPYECKO CyX6bl NpeanpuaTus

OpraHusaunoHHas CTPYKTypa KOMMEPYECKON Cryxbbl NpeanpusTus

Ol [[N|O|O|R~]|WIN]|F-

MpYHLUMNBLI DOPMUPOBaHMS OPraHN3aLMOHHON CTPYKTYPbl KOMMEPYECKoW Cnyx6bl NpeanpuaTus




10 |CoBeplUeHCTBOBaHWE OpraHN3aLMOHHON CTPYKTYPbl KOMMEepYecKoi cryxGbl npeanpuaTms

11  |CywHocTb NnaHuposBaHusa obecnedeHns NpeanpuUsaTUs maTepuanbHbIMU pecypcami

12 |MsyyeHue pbiHKa Cbipbs M MaTepuanos

13  |Onpepenexune noTpe6bHOCTU 1 paspaboTka nnaHa 3akynok MaTepuanbHbIX PecypcoB

14 Onpepgenexne NoTpebHOCTN NPOM3BOACTBEHHbIX LIEXOB B MaTepuarbHbIX pecypcax

15 [lokyMeHTanbHoe oopMIeHNe Bblgaym maTepuaros U AOCTaBKU UX B LiEX

16  |OpraHusaums KOMMepYecKnx CBs3eit 1 BbIGop nocTaBLmka

17 BasucHble yCnoBusA NOCTaBKM TOBapoOB

18 OcHoBHble hOpMbI pac4eTOB NpK 3aKyrnke TOBapoB

19 Ponb cbbiTa Npoaykuuy Ha NpeanpuaTum

20  |MnaHMpoBaHWe accopTUMEHTa NPOAYKLUM

21 MnaHmMpoBaHuMe cObITa NpogyKuun

22 AHanns 3akyrno4yHo KOMMepPYECKON AeATENbHOCTU

23 AHanus cbbIToBOM AEATENBHOCTM NPEANpPUSTUS

5.2.2 TunoBble TeCcToBble 3aAaHUA

1. Kommepueckas cnyx6a npoMbILLeHHOro NpeanpuaTus B Poccun He BknoyaeT oTaen:

a) MapKeTUHra;

0) cObITa;

B) 3aKynok;

r) BHELUHE3KOHOMUYECKOW AEATENBHOCTU

2.dopmupoBaHme cnpoca 3akrnoyaeTcs:

a) B OCYLLECTBMEHUN COBOKYMHOCTU MEPONPUSATUA, HanpaBMNeHHbIX HA CHUXEHNE KOHKYPEHTHOrO AaBlEHWUS CO
CTOPOHbI CYLLIECTBYHOLUNX KOHKYPEHTOB;

©0) B HaBsI3bIBaHUKN NOTPEOUTENSAM N3rOTOBAEHHON NPOAYKLMM;

B) B COOOLLUEHNM M BHEOPEHUWN B CO3HAHWE MOTEHUMANbHOrO Mnokynarens vHgpopmaumMm O CylwecTBOBaHUU U
HanuuuM ToBapa, y4OBNETBOPSIOLWLEro onpeaenéHHble NoTpebHOCT!.

3. Ona onpegeneHuss nOTPeOGHOCTM B MaTepuarnbHbIX pPecypcax Ha MNPOMBILNEHHbIX NPeanpuaTUsaX
LenecoobpasHo NCnonb3oBaTh:

a) banaHcoBbIN MeTOS;

©) HopMaTUBHbIV MeTOA;

B) 3aTpaTHbIA METOL;

r) 0eOyKTUBHbIA METOA.

4. K OCHOBHbIM 3Tanam NoBTOPSOLLENCS 3aKynkn 6e3 M3MeHeHUn OTHOCUTCS:

a) popmMmmpoBaHMe NoTpebHOCTUN B pecypcax;

©0) oueHka v BbIGOP NOCTaBLLMKOB;

B) MPUHSITUE pPELLEHMUS O CTPYKTYpPEe, OO bEMAX U YCNOBUSIX 3aKyMKK

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)

3agaya 1. Manoe npegnpuaTne cnocobHO NPOM3BECTU WM peanu3oBaTb B TedeHMe Mecsua cregyouime
coyeTaHus ToBapoB: 6o 70 wT. nagenun A n 20 wT. usgenun b; nnéo 60 wTt. nsgenuii A n 45 wrt. nsgenui b; nuéo 50
wT. nsgenun A v 65 wt. nsgenun b; nnoo 30 wT. nsgenunn A n 82 wt. nsgenun b; nnéo 10 wrt. nsgenunm A n 95 wr.
n3genun b.

3apaHve. C nomouybio rpaduka Npon3BOACTBEHHBLIX BO3MOXHOCTEN onpenenute creneHb 3dEKTUBHOCTM
6usHeca (HEBO3MOXHbIN; BO3MOXHbIN, HO HE3((EKTUBHBIN; 3PEEKTUBHBIN)  ANS CNEAYOWMX 3aKa3oB NpeanpuaTus: 55
WwT. n3genun A u 75 wt. nagenun b; 45 wT. nspgenun A n 60 wT. uspenun b; 55 wt. nsgenun A n 55 wTt. nsgenun b.

3apgava 2. CtabunbHo paboTaroliee Ha BHYTPEHHEM pbIHKE NPEANPUATUE BbIMYCKAET U YCMELWHO peanusyeT
NPOOYKUMIO OrpaHMYEeHHOW HOMEHKNAaTypbl, MMetowyto OGonbwon cnpoc, Ha 20 mnH. p. [peanpuaTtne nnaHupyet
yBEnMUNTL 06BbEM NpoJak 3a CHET 3HAYUTENBHOIO PacLUMPEHNS aCCOPTUMEHTHOTO psAa Bbinyckaemon npoaykuuu. MNpu
3TOM MPOrHO3UPYETCA eXeroaHbll npupocT obbema npofdax Ha 15%. YucneHHocTb oTgena cbObiTa BMecTe C
pyKOBOOUTENEM CO-CTaBMAET NATb YENOBEK.

Bonpoc. Ha ckonbko YyenoBek JormkHa ObiTb yBENMYEHa YNCTIEHHOCTb OTAENa cObITa, MPU YCNOBUM  AOCTUXKEHUS
npeanpusaTMeM rogoBoro o6bema npogax B 35 MnH. p.? Mo kakomy TNy JosmkHa ObiTb NepecTpoeHa opraHn3aunoHHas
CTPYKTypa oTaena cobita?

3apava 3. O6bem npogax coctasnan 200 eguHuy, ToBapa B Mecsu. NMocne cHmxeHns ueHbl 00bem npogax
Bblpoc Ha 100 eguHuy 1 goxopn coctasun 600 TobIC. p.

3apgaHue. OnpegennTe LieHy ToBapa 40 M NOCIE CHMKEHUS, eCrnv 3BECTHO, YTO CMPOC Ha ToBap pacTteT obpaTHo
NPONOPLNOHANBHO CHUXEHUIO LiEHbI?

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl oeHMBaHUA 3HaHUN, YMEeHU, BnageHu (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHoWn atrectauMu m nopsaaok NMKBUaaLmMn akageMmuiyeckomn
3a[10MKEHHOCTH




[MpoBegeHve NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IMYIMNTO
«lMonoxeHne o NpoBeAEHNM TEKYLLEro KOHTPOMS YCNEeBaeMOCTHN U NPOMEXYTOYHOM aTTecTaumm obyyarooLwmxca»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TecTupoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm No AUcCUUnIIMHe

Bpemsa Ha nogrotosky 0.5 yaca; B 3TO BpeMsi BXOAUT NOArOTOBKA OTBETA Ha TEOPETUYECKUIA BOMPOC U peLleHne
NPaKTUKO-OPUEHTUPOBAHHOIO 3aaHNA.

6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepatypa

ABTOp | 3arnasue | WN3paTensctBo | l'op vspaHua | Ccblnka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
®epoposa J1. A, |Opranuzauus http://publish.sutd.ru/
YKukmna O. B. NPOMbILLNIEHHOW KOMMEpPLN chne.: crierynrtg 2017 tp_ext_inf_publish.ph
p?id=2017555
Banurypckuin .. OpraHu3aumst KOMMep4YecKomn https://ibooks.ru/read
OEeATeNnbHOCTU B . ing.php?
WH(ppacTpyKkType pbiHKa Mockea: flawukos n K 2019 short=1&productid=3
59539
6.1.2 lononHuTenbHas y4yebHas nutepartypa
MuHbko, 3. B., MnHbKO,|OpraHnsaums kommep4eckomn http://www.iprbooksh
A. 3. [esTenbHOCTn . op.ru/74228.html
Caparos: A In 3p
NPOMBbILLUIEHHOTO 2017
Menna
npeanpuaTms

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABO4YHbIX CUCTEM

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMMka Coumonorvs MeHemxkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

CnpaBoyHas npaBoBas cuctema «KoHcynbtaHTlnocy [OnekTpoHHbIn pecypc]. URL: http://www.consultant.ru/

6.3 Mepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpPaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

CINC KoHcynbtaHTlntoc
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeOO6XOAMMOW ANA OCYLLUEeCTBNEHUs obpa3oBaTeNlbHOro
npouecca no gucuuninuvHe

Ayautopus OcHalleHne

MyanmmeanlHoe oGopyqosaHme, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MNOAKMHYEHUA K
KomnbloTepHslit knacc [cetn  «MHTepHeT» ©  obecnevyeHuem JocTyna B 3MEKTPOHHYH  WH(OPMaLMOHHO-
obpasoBaTenbHyto cpeny

MynbTumeaninHoe obopynoBaHue, cneunannavpoBaHHas mebenb, Aocka
JlekumoHHas y A pyA H P A

ayautopust

CneuunanuapoBaHHasa mebernb, 4ocka

YyebHas ayautopust
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