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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: CchopmmnpoBaTtb KOMMNETEHUMM oby4vatoLlerocs B 0bnactu OCBOEHUS TEOPETUYECKUX
OCHOB TEXHOSOrMI ynpaBfeH4YeCcKoro KOHCYNbTUPOBaHUSA COBPEMEHHbIX OpraHn3aLmin.

1.2 3agaum gcuMNInHbLI:

* pacKpbITb MOHATUNE, CYLLIHOCTb U COAEPXXaHUE yNpaBnNeHYeCcKoro KOHCYNbTUPOBaHWS;

* 00yunTb TEOpMM UK MNpPaKTUKE MPOBEAEHUs] YMPaBNEHYECKOrO KOHCYNbTUPOBAHUA C MNPUBMEYEHUEM
npodeccnoHarbHbIX KOHCYIbTaHTOB;

* 3aKPENUTb 3HAHWSI U Pa3BUTb HaBbIKM YNPaBreHYeCKOro KOHCYNbTMPOBaHUS

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN POPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B N. 2, NPU N3y4eHNN OUCLUMINH:

MeToabl NPUHATUA yNpaBneHYeCKUX peLLueHuin
OKOHOMVKa NpeanpusaTUS

KoHTponnvHr npoaykToBor ahpeKTUBHOCTH
YnpaBneHue 3atpatamu 1 LeHamm
BrogxeTHOE ynpaBneHne npeanpusaTnem
OpraHun3aums KopnopaTUBHbIX KOMMYHUKaLUA

2 KOMMNETEHUMN OBYYAIOLWWEIrocs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLIUMIIUHBI

MK-1: CnocobeH hopMmupoBaTh BO3MOXHbIE pelleHUsA HAa OCHOBe pa3paboTaHHbIX ANS HUX LeneBbIiX
nokasarenemn

3HaTb: NPMHUMUNBI N NPUEMbl KAYECTBEHHbIX W KONIMYECTBEHHbIX METOAOB aHaNMTUYECKON U OLEHOYHOW OeATENbHOCTU B
npeaMeTHbIX 00nacTax M ¢ yd4eToM cneundukn OesaTenbHOCTU opraHu3aumm B o6beme, JOCTAaTOMHOM ANs pelleHus
3apad busHec-aHanuaa

YMeTb: aHanM3npoBaTb M y4nUTbIBaTb TpeOOBaHMSA 3aMHTEPECOBAHHBLIX CTOPOH M OnpeaensTe KpMTepUn OLLEHKM KadecTBa
pelleHns 3aa4 SKCNEePTHOW, NPOLIECCHOW, NPOEKTHOM 1 00yYatoleln KOHCYNbTaUNOHHOW AeATENBHOCTH

Bnapetb: HaBbikamu BbisiBNeHusi, cbopa u aHanusa WHdoOpMauuK Ans peLleHns KOHCYNbTaUMOHHbLIX 3ajdad
OM3HEeC-aAMUHUCTPUPOBAHUS

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas
< §]
o paooTa
5® WHHOBaL, dopma
HaumeHoBaHve n cogepxaHue pasgenos,| g & CP
- = dopmbl TekyLlero
TEeM N y4eOHbIX 3aHATUI s g TNex. Mp. (4achbt) .
8o 3aHATUN KOHTpoOns
2 (vachbl) | (vacel)
=
Paspgen 1. TeopeTnyeckue n
MeToaonorn4yeckue OCHOBbI
yrpaBneH4eCcKoro KOHCYNbTUPOBaHUA
Tema 1. CogepaHue KOHCYMNbTaLUMOHHOM 4 5 14 @]
0EeATenbHOCTH B yrpasneHun
Tema 2. Bugpbl KOHCYNbTaLMOHHbIX YCAyr U 4 8 17 N
MOZENN KOHCYNbTUPOBAHUS
Paszgpen 2. Metoabl ”  TexHomnorum
YMpaBreHYEeCKOro KOHCYIbTUPOBAHUS
Tema 3. JkcnepT-KNMEHTCKNE OTHOLLEHNS 2 16
Tema 4. MeTtoabl W  COBpPEMEHHbLIE 0
TEeXHOMormu yrnpaBneH4yeckoro 7 6 10 20 un
KOHCYNbTUPOBAHNS
Tema 5. Metoanyeckoe obecneuveHue u 6 4 16
pe3ynbTaTtbl KOHCYNbTUPOBAHUSA
Pasgen 3. OpraHnsaunoHHas gnarHocTmka
B ynpaBrieHYeCKOM KOHCYNbTMPOBaHUM
Tema 6. Wcnonb3oBaHne Mogaenemn
! A 8 8 20 un  |o
OpraHM3aunoHHON OMarHoCTUKN
Tema 7. CtanHgapTv3aumsa OesTenbHOCTU 4 5 875
KOHCYNbTaHTOB-3KCNEPTOB '
WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 34 111,75

KOHch'l bTaunn N NPoOMeEXyTo4HasA

aTTectauusa (3aver) 025

Bcero koHTakTHas paborta n CP no
AucuMninHe

4 KYPCOBOE NPOEKTUPOBAHUE

68,25 111,75




KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasaTteneun, KpuTepmeB U CUCTEMbI OLleHUBaHUSA pe3ynbTaToB 00y4yeHUsA
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KOMMeTeHUUN

MokasaTenu oueHnBaHuA pe3ynbTaTtoB o6yquV|$|

HanmeHoBaHWe oueHOYHOro
cpencrea

MNK-1

Wanaraet TeopeTnyeckune " MeTohoMnornyeckmne OCHOBbI
ynpaBrneH4YeCKOro KOHCYNbTUPOBaHUSI.

CTpouT nepapxuio Lenen passutnsa opraHnsaumu.

MpymeHseT MeToaMKM aHanu3a ¢akTopoB BHYTPEHHEN cpeapl
opraHusaLmun npy NPoBe4eHUN UarHOCTUKN COCTOSHUSI NPeanpUaTHUS.
MpymeHseT COBpPEMEHHbIE TEXHONOormm 3KCNepTHOro
KOHCynbTMpoBaHus. O60cHOBbIBaeT a(peKTUBHOCTb yNpaBreH4YeCcKmx
peLueHun

BOMNpPOChHI

3afaHune

cobecenoBaHus
TecTupoBaHue
NPaKTMKO-OPUEHTUPOBAHHOE

YCTHOIo

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

HeBepHOoe peLleHne TecTa U/unu 3agadu.

YcTHoe cobecenoBaHme MucbMeHHas paboTa
MonHbIN OTBET Ha TeopeTUYecKnin BONPOC, NpaBuiibHoe
3ayTeHo pelweHne TecTta U 3agadn 6e3 npuHUMNMAanbHbIX
OLLIMBOK.
HenonHeln oOTBET Ha TeOpeTUYECKUA BOMPOC WU
He 3auTteHo

5.2 TunoBble KOHTPOJIbHbIEe 3aA4aHUA UINMU UHbIe maTepunanbl, HeobXxoauMbIe ANA OLEHKU 3HaHUN, ymeHuﬁ,

HaBbIKOB U (MNK) onbiTa AEATENbHOCTU
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKM BONPOCOB
Cewmectp 7
1 PackpoiiTe CyLHOCTb 3KCMEePTHOrO KOHCYNbTUPOBAHNS B YNPaBreHYeCKON OeATENbHOCTH.
2 MpuBegnTe OCHOBHYIO KnaccuuKkaLunio KOHCYNbTaUuMOHHON OeATENbHOCTY.
3 Onpepgenute 3agayn ynpaBreH4ecKoro KOHCYNbTUPOBaHUS.
4 HasoBuTe yyacTHMKOB npouecca yrnpaBneHY4eCckoro KOHCYNbTUPOBaHWS.
5 PackpoviTe NOHATUE ayTCOPCUHIa Kak HanpaBneHNst KOHCaNTUHra.
6 Packpoiite noHaTne GusHec-Koy4ymuHra.
7 Mepeuncnute oCHOBHbIE MeTOAbI PAbOTbl KOHCYIbTaHTa.
8 Mepeuncnute anemeHTbl BHYTPEHHEN cpebl OpraHn3aumm.
9 Ha3oBute ocHOBHblE 0643aHHOCTU KINEHTA.
10 Mepeuncnute ocHoBHble TpeboBaHUA, NpeabaABNAEeMbIe K 9KCNepTy.
11 Ha3oBWTe OCHOBHbIE MYTW NOSTYYEHUS OAHHbBIX 3KCNEPTOM.
12 OxapaKkTepu3ynTe OCHOBHbIE TEXHONOMMU YNpaBneHYeCcKoro KOHCYNbTUPOBaHMS.
13 Mepeuncnute OCHOBHbIE 3Tanbl YNpaBneHYeCcKoro KOHCYNbTUPOBaHMS.
14 MosicHMTe NpUHUKUMBI NOCTPOEHUS AepeBa Lenen opraHnsaumm.
15 Packpoiite noHATUE kadecTBa ynpaBreH4YeCKOro KOHCYNbTUPOBaHUS.
16 OnnwnTe MeToAMKY OLLEeHKM OpraHn3aumoHHO-TEXHUYECKOr0 YPOBHSA OpraHusauumn.
17 Mepeuncnute NpUYMHBI paso4apoBaHMI B yNpaBneHYeCKOM KOHCYIbTUPOBAHMWMN.
18 MosicHTe Lenecoobpa3HOCTb CaMONArHOCTUKN OpraHM3aumu.
19 MprBeanTe OCHOBHbIE MPUYUHBI NATONOMMIN OPraHn3aLnii.
20 MosicHWTE CyLHOCTb METOAA SKCMEPTHBLIX OLLEHOK.
21 Mepeuncnute BO3MOXHbIE pe3ynbTaThl YNPaBrieHYeCKoro KOHCYNbTUPOBaHUS.
22 Onpepenute dakTopbl 3PHEKTUBHOIO YNpaBneH4YEeCKoro KOHCYNbTUPOBaHUS.
23 Onpepgenute cakTopbl APHEKTUBHOrO IKCNEPTHOIO KOHCYNbTUPOBAHUS.
24 Mepeuncnute JOKYMEHTbI, OTHOCALLMECS K AKCMEPTHOMY KOHCYNbTUPOBAHMIO.
25 Mepeuncnute OCHOBHbIE MONOXEHUS CTaHA4APTU3aLMK SKCNEPTOB.
26 HasoBute cnocobbl MMHUMU3ALIMN PUCKOB HEKAYECTBEHHOMO YNPaBreHYeCKOro KOHCYNbTUPOBaHMS.




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

1. QKcnepTHOe KOHCYNbTMPOBaHME B YNpaBieHYECKON AeATeNbHOCTN opraHusaumn. OTMeTbTe, B YEM COCTOUT
HasHay4yeHWe IKCNIEPTHOrO KOHCYNbTUPOBaHMA?

a) B OKa3aHUW KIMEHTY NMOMOLLY B peLLUeHnn ynpaBneHYecknx 1 9KOHOMUYECKMX 3adau,

6) B NPVHSITAM YNpaBNEHYECKOro peLEeHNs 3a KIEHTa,

B) B cobeceoBaHMM C KITIMEHTOM MO pasfiMyHbIM BOMpocam,

r) B paspelueHn HebnaronpusaTHbIX YNpaBrieHYecknx cuTyauni.

2. Buabl KOHCYNbTALMOHHBLIX YCNYr U MOLENN KOHCYNbTMpoBaHus. Onpepenute, 4To SIBNSIETCS NIMYHOCTHOWM
TPEHMPOBKOM Ha LOCTUXKEHNE HAUBLICLUMX Pe3yNbTaToB B MUHMMAaIbHbIE CPOKU:

a) PEVHXUHUPUHT,

©) KOoy4mHr,

B) GEHYMapPKUHT,

I) ayTCOPCUHT.

3. OKcnepT-KNMEHTCKME OTHOLWEHMS. OnpeaenunTe NULLHIO CTaauio NPoLiecca 3KCNepPTHOro KOHCYNMbTUPOBAHMS:
a) npeanpoeKkTHas,
©) npoekTHas,
B) MOCTNPOEKTHas,
r) penakcaumoHHas.
5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3afgaym, Kenchbl)

1. OKcnepTHOE KOHCYNbTUPOBaHWE B YNpaBrieHYeCckon AesaTenbHOCTM opraHusauni. OpraHm3aumoHHas cuctema
Kak OOBEKT 3KCNEePTHOro KOHCYNbTMPOBaHus. [poaHanuampynTe npeactaBneHHble CUTyauun.

2. MeToabl akcnepTHOro KoHcynbTMpoBaHus. OnNpocHuK «YnpaeneHyeckas peweTka P. bnerka n k. MoyToH»

3. CoBpeMeHHble TEXHOMOMMM 3KCNEPTHOrO KOHCYNbTMPOBaHWsA. [1o Kaxgomy BONPOCY M3 MPensioXeHHbIX
BOMPOCOB, KacatoLLMXCH pasHbIX CTOPOH paboTbl opraHn3aumm, nogyepkHuTe BapuaHTt oteeTa (A, b, B unun IM), ny4ywe Bcero
onucbiBaoLWmMi opraHusaumio. MNMpu nogBeaeHNy MTOroB TecTa ONpeaenuTe TUM OpraHn3auuoHHONM KynbTypbl.

4. Metoguyeckoe obecnevyeHne W pesynbTaTbl SKCNEPTHOrO KOHCYMbTUMPOBaHWSA. AHanu3  ypoBHS
OpraHM3aLMOHHO-TEXHNYECKOTO  pa3BuTUst  opraHusauun. OnpegenvTb  OpraHM3auMOHHO-TEXHUYECKUA  YPOBEHb
opraHusauun, wucxoas u3 ycrnosurd Tabnuubl U BECOMOCTM KoadhduumeHTa TexHudeckoro ypoBHA - 0,55, a
opraHu3aumoHHoro yposHs — 0,45.

5. cnonb3oBaHve mogenen opraHu3aunoHHON ONarHOCTUKN.

5.3 MeTogmnyeckue matepuansi, onpegensiiowue npoueaypbl OLLleHMBaHUA 3HAaHUIA, YMEHUN, BnaaeHuin (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AesATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4atroLlerocsi K NpoMexyTo4yHoWu atrectauMu m nopsaaok NIMKBUaLMN akageMmuieckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOM aTTecTauun pernaMmeHTUpPoOBaHO NoKanbHbIM HOpMaTMBHBIM akTtom CII6MYIMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA yCneBaeMoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + MuceMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMmn nNo gAUCLUUNNInHe

OTCyTCTBME BO3MOXHOCTM MOJIb30BaTLCA KOHCMEKTOM W WMHbIMW MaTepuanamu; BepHoe pelleHue 3agjaqu
ABNSAETCS NPUHLMNMANbHBIM MOMEHT AN NOMyYeHun 3adyeTa; BpeMsi Ha NOATrOTOBKY TEopeTMYecKoro Bomnpoca, Tecta u
pelleHne 3agadm - 60 MUHYT.

6. YYEBHO-METOOUYECKOE N UH®OPMALMUOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblnka
6.1.1 OcHoBHas y4ye6Has nuTepaTtypa
BapayHos, A. B.,|AHanus " ynpasneHue
TopocsiH, E. K.,|6usHec-npoueccamm
CaxHesa, J1. .
Poseta, Myc, OwiaHa,|YnpaBneHne npoektom B

http://www.iprbooksh

Canikr-Tetepbypr: 2016 0p.ru/65772.html

YHusepcutet UTMO

Mockea: AfbrvHa http://www.iprbooksh

Oppepa, Mamepnosa, cqaep_e rpadpu4eckoro Ma6nuwep 2020 0p.ru/96862.html
T. On3anHa
Wasxvenos, P. U. OcHoBbI Hay4YHbIX http://www.iprbooksh

AcTpaxaHb: ACcTpaxaHCKui

MCCnIei0BaHNN. - 0p.ru/100841.htmil
MHeMOTeXHUKa W  MpueMmsl rocyAapCTBeHHbIN

WNHHOBALIMOHHOTO apXUTEKTYPHO- 2020

KOHCANTVHIa CTPOUTENbHbIN

yHuBepcuteT, 36C ACB




TenbHoB, 1O. D., |MHXNHNPUHT NpeanpuaTns u http://www.iprbooksh

®énopos, U.T. yrnpasneHve 6usHec- Mocksa: FOHUTU-OAHA 2017 op.ru/81628.html
npoueccamn. MeTtogonorus un
TexHonorus
Bengepckas, O. b. BusHec-aHanuTuka Benropoa: Benropoackuii http://www.iprbooksh
rocyaapCTBEHHbIN 0p.ru/92242.html
TEXHOMOMM4YeCK1N 2017
yHuBepcuteT um. B.I.
Lyxosa, 96C ACB
Monoea, C. A.,| 9KOHOMNYECKNIA KOHCANTUHT Mocksa: UHcTutyT 2018 http://www.iprbooksh
Cwnukaps, T. B. MMWPOBBIX LIMBUNU3aLnm op.ru/88529.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Cypapbanto A. [1.,|MexagyHapoaHbiv PbIHOK https://ibooks.ru/read
lN'ypees A. B. KOHCanTUHIoBbIX cnyr B ing.php?
P Poccuu: YuebHoe ngcogme Mockaa: Haukos u K 2018 shgoft:}cl)&productid:S
52365

WynermHa J1. A. BusHec-aHanuTuka B
cTpaTernyeckomM ynpasneHum

http://publish.sutd.ru/

CaHkr-TeTepbypr: 2019 tp_ext_inf_publish.ph

crierynTa p?id=2019369
H>xoH, [bxecToH,|YnpaBneHue OunsHec- https://www.iprbooks
MoxaH, Henuc,|npoueccamu: npakTudeckoe . hop.ru/86792.html
M Mocksa: AnbnuHa
TpeHesa, B.,|pykoBogctBO no ycnewHon n 2019
. abnuwep
BekHasapoBoW, E.,|peanusaunn npoekTos
Aranos, B.
[xoH [xectoH, MoxaH|Ynpasnenue OunsHec- . http://www.iprbooksh
Henwuc, Aranos B. npoweccamu Mocksa: Anbnuka 2016 op.ru/48468.html
Mabnnwep
Kupuenko, B. E. IT-KOHCaNTWHr Tomck: Tomckuin http://www.iprbooksh
rocygapCTBEHHbIN 0p.ru/72066.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paanoaneKkTPOHWKK, Orb
KOHTEeHT

OnexHoBuy, C. A. OpraHusauma n ynpasneHue CaHkt-MNeTepbypr: 2016 http://www.iprbooksh

BusHec-npoLieccamu YHusepcutetr UTMO 0p.ru/67455.html
KucnvubiHa A. A. KoHcanTmHr B CBA3SX C http://publish.sutd.ru/

00LLEeCTBEHHOCTBHO. . tp_ext_inf_publish.ph

MpakTnyeckne 3aHATUS U Crie.- CrierynTa 2018 p?id=2018368

CaMOCTOATE IbHaA pa60Ta

6.2 NMepe4yeHb NnpocheccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OdmumanbHbIn MHTEPHET-NOPTAanN NpaBoBol MHdopmaunn (begepanbHas rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

MHdopmaumoHHasa cuctema «EamnHoe okHoO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MiHdopmaTuka u
NMH(POPMaLMOHHbIE TEXHONOMMM» [OnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

1C-butpukc: BHyTpeHHWI nopTan y4ebHoro 3aBeaeHus
6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HeOB6XoAMMON AN ocyluecTBNeHNA obpasoBaTenibHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMNbOTEPHAA TeXHWMKa C BO3MOXHOCTbKO MNOAKMHYEHUA K
KOMI'IbPOTeprIVI Knacc |ceTun ((MHTepHeT» n obecneyeHnem noctyna B ONEeKTPOHHYIO VIH(DOpMaLI,I/IOHHO-
06pa303aTeanylo cpeny

CneumanuaunpoBaHHast mebernb, focka
YyebHasa aygmutopus
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