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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: BbipaboTka y oby4alowmnxcs 3HaHWMA U HaBbIKOB, HeobBxoauMMbIX Ans addekTUBHON
OeATEeNbHOCTM MO YNpaBfieHMIO MPOEKTaMU CO34aHUs M MPUMEHEHUS HOBbLIX MPOAYKTOB M TEXHOSOMMI Ha OCHOBE
BNageHus MeTodomnormen ynpasneHms npoekTamu.

1.2 3apauv QUCLUUNIUHBI:

- MNPOAEMOHCTPMPOBaTL Cneunduky MNPOEKTHOro YnpaBreHus, BbliAeNUTb (YHKUMOHAmNbHbIe 0bnactu
ynpaBrieHns NpoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfieHMs1 MNpoekTamMm U 0003HaYUTbL KIHYEBbLIE TOYKM
MPUNOXEHUS  YMNpPaBfieHYEeCKOro BO3AEWCTBMS Ha PasfMuHbIX CTaguMsx MpoekTa, cgopMUpoBaTb CUCTEMHOE
npeacTaBreHne 0 NPOEKTHOM MEHEAXKMEHTE;

- NOBbICUTb 3PEKTUBHOCTb NPaKTUYECKOW OESATENBbHOCTM OByvatowmnxcs B 06nacTy ynpaBneHust NpoekTamm um
CnocoOCTBOBATL YCMNELLIHOMY nocreayowemy NPUMEHEHMIO NOMYYEHHbIX 3HAHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OvcumnnuHa 6asmpyeTcst Ha KOMNeTEHUUSIX, ChOPMUPOBaHHBLIX HA NpeablayLleM ypoBHe 0bpa3oBaHus

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEeHHOM Lieniu U BbIOMpaTb onTUMalribHble CNOco6bI NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKaumMm NpPOeKTOB, MeToAbl OnpeaeneHvs Lenen, pesynbTaToB MNpoekTa,
nokasaTtenen Ux OOCTWKEHWS; MOHATUE 3TaroB XU3HEHHOro LMKNa MpoekTa U UX XapaKTePUCTUKY; MPUHLIMMbLI OLIEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuBaTb MacliTab Lenei no aranam XM3HEHHOro UMKMa NpPOeKTa; aHanv3vMpoBaTb CPaBHUTENbHYIO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CMNOCOBOB MOMyYeHUsA XemnaemblX pesynbTaToB M3 anbTepHaTUBHbLIX
BapvaHTOB; oNpeAensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUMWU Lenu,
onpeaeneHnsl HanpaBreHnii U MeTogoB 3EKTUBHOMO peLleHNs 3adad NpoekTa; MeTodamu OLEHKU MPUHLMNUANBHOW
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOTO, 3KONOrMYECKOro, ColmanbHoro, (MHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOMM BpeMeHeM, BbiICTpauBaTb U pearniM3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCIMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NpOeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COOGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yfbTaToB MpoeKkTa M MnepBOHaYanbHbIX
BITOXXEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsiowMecs onepaummM, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM MeXxay ypoBHEM o0pa3oBaHMA M HabopOM BbINOSIHAEMbIX
(YHKLUIA; aHann3mpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
NpodeccnoHanbHbIX 3HAaHWMM M HaBLIKOB; MNPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOGCTBEHHOINO pPasBUTUS U
NOBbILEHNSA KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, OUeHKM U aHann3a BPEMEHHbIX PecypcoB, pa3paboTku NNYHON
CUCTEMbl TaM-MEHEI)KMEHTA; HaBblkaMW CaMOCTOSATENbHOrO BLIMOMIHEHUS pPaboT B paMKkax KONNEKTMBHOM
0eATenbHOCTN; HaBblkaMy NPOdEeCCNOHaNbLHOrO U FIMYHOCTHOrO CaMopasBUTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLLIPYTOB 1 NPOodeCcCUoHanbHOM Kapbepsbl.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNNUHE
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Tema 1. lNoHATHE, KAaTErOopnn U CoaepKaHne
NPOEKTHOW OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENBHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl NpoekTa: OOHOKPATHOCTb U
YHUKaNbHOCTb, uenb, pecypchl,
orpaHnyeHus. Cy0ObeKThl NPOEKTHOM
JeaTenbHOCTU. 3Tanbl XXU3HEHHOro UuKna
npoekta u  obecneudnBalowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoekTa; ynpaeneHue U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudgukaums npoekToB 1 BUAabl
MPOEKTHOTO yrpaBreHus.

Mogxodbl K Krnaccudwukauum MpPOEKTOoB Mo
o0bekTy, pesynbTaty, LeneBon 3agadve,
CpOKY, OrpaHNYEHHOCTU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHUAM
KayecTsa, y4acTHUKaMm " ap.
XapaktepucTuka TepPMUHAanNbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoekToB B MaTepuanoemMKkumx,
TPYOOEMKMX, 3HEProeMKMX "
MHOPMaLIMOHHOEMKINX chepax
OeATENbHOCTU U NpegMETHbIX obnactax ¢
y4yeTom OorpaHn4eHun TEXHUYECKOrO,
3KOIOrMyeckoro, coumaneHoro,
(bMHaHCOBOIO xapakTepa "
onpeneneHHoCTn pesynbTaTta.

12

Tema 3. 3BOMNIOUMOHHbBIE 3Tanbl pa3BUTUA
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuuyeckne Teopusi opraHu3aunoHHOMN
pedatenbHoctn [. [aHTa, A. ®anonsa, M.
Bebepa u gp. KoHuenuusi ynpaBneHus no
uenam M. Opykepa. MaTpuyHble CTPYKTYpbl
J1. Tblonuka. KonunuyecTtBeHHbIt noaxon B
yripaBneHnn npoekTamun:  KaneHgapHoe
CeTeBOEe MNNaHupoBaHMe Mo  CTagusm

>KU3HEHHOTro LMKna, npeanpoeKTHbIN
aHanumi3, 3agadun onTuMmnsauunm 006BbEMHBIX
nokasartenemn npoekra. Passutune

CUCTEMHOro noaxoga B ynpaBneHwuu
NPOEKTOM 1 MeXAucLuMnimHapHon cdepbl
npodeccuoHarnsHon OesaTensHOCTN.
[MporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpasreHus.  KoHuenuuss  nporpaMmMmHoO-
llefeBoro vanapneHd

10

nn

WUtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTauum 1 npoMexxyTodHas
aTTectauus - HeT

32

Pasgen 2. OPTAHU3ALNA U YTIPABITIEHUNE

MPOEKTHOWM OEATENBHOCTHIO




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHm3aumm.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHmn3auun.

KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBREHUS NPOEKTOM:
nnaHupoBaHve, opraHuM3auusi, KoopAuHauwus,
KOHTpO~b. PyHKUMM obecneynBatoLLEN
OEeATEeNnbHOCTU: COrnacoBaHWe, WCMOMHEHWE,
npepocrtaBneHve uHdopmMaumm, MOArOTOBKA
NpeanoXeHni.

MpakTuyeckume 3aHatus: "lMocTpoeHune rpadumka
I ranta"

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNeBble, CMeLlaHHble (rMbpugHbie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

nn

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl NocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA: pelleHune 3aaad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

ra




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLMN NPOEKTHON OeATENBbHOCTU.
KomaHga kak opraHusauMoHHOE pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta m komaHda ynpasneHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm U
B3aumogencTeus.  OyHKUUKM  ynpaBreHus
NPOEKTOM: MOTMBALMS, CTUMYNMPOBaHWUE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToabl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON [eATEeNbHOCTU.
Moaxonb! K OLleHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckme 3aHATMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUKN Kak
HenpepbIBHO  MpPOTEKalWmNe  yHUKarbHblE
npoueccbl. CoBepLUIEHCTBOBaHWE MNPOEKTOB,
npoueccoB, MOTUBaLUKM U KBanudmkaumm
COTPYOHWKOB C  Yy4€TOM  BO3HMKAOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEATESNIbHOCTMU.
OByyvaloWwun KOHCaANTUHT: PasBUTME HABbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHoctM u  ap.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MNPOEKTbl B  KOMMA@HUN U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX n
OTBETCTBEHHOCTM; dhopmupoBaHue
Tpaektopum K OwogkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KOMaHae
Ha OCHOBE 3KCMepuMeHTa 1 ns obecneyenuns
pocTa COTPYAHMKA; KNMMaT CrocobCTBYHOLLNIA
06y4eHuto. ducumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: MeHTanbHble
KapTbl; KOMMEKTMBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb MEepPCMEKTMBHI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. lNMpobnembl camooby4atoLencs
OopraHusauun: OrpaHU4YEeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBLIX, (PUHAHCOBLIX PECYpPCOB;
HM3Kas  MOTMBaUMA  pyKoBOAUTENEW U
COTPYAHVKOB; HapyLleHNe NMpPeeMCTBEHHOCTH
peLleHnin; HU3Kas OueHKa  3Ha4YMMOCTM
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHATMA: genosast urpa "Tum
ounanur"

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauuu n npomexxyToyHas aTrectauns
(3auer)

24

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

56

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OH[ OLIEHOYHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMokasaTenu oueHUBaHWA pe3ynbTaToB 06y4eHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

ManaraeT XxapakTepucTukM W Knaccudukaumm npoekToB, MeToAbl
onpefeneHvs uUenew, pesynbTaToB MpOeKTa, nokasaTenen wx
OOCTWXEHWS; MOHATUE 3TarnoB XMU3HEHHOro UMKNa npoekta W uX
XapaKTepuCTUKY; NMPUHLUMMLI OUEeHKU noTtpebHocTen B pecypcax U uUx
rpynnvMpoBKM NO BUZAM.

YctaHaBnMBaeT MacwTtab uenei no 3TtanaMm >KM3HEHHOro LMKna
NnpoeKkTa; aHanusupyeT CpaBHUTENMbHYIO 3SMMEKTUBHOCTb MPOEKTOB;
ocylecTBnsieT BbIGop cnocoboB NonyyveHus xenaemblx pe3ynbTaTtos 13
anbTepHaTVBHbIX BApUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBMmocTn, obbema paboT, pecypcos.
MpoBoanT aHanu3 BHELWIHEW W BHYTPEHHEW cpedbl peanu3yemoro
npoekTa, 4EKOMMNO3ULMIO Lenu, onpeaeneHne HanpasneHnin 1 MeToaos

adhpeKTMBHOIO pelweHns 3apau NpoeKTa; oueHuBaeT
NpVHUMNNanNbHyl0 peann3yemMocTb MpoekTa C Y4eTOM OCHOBHbIX
orpaHnyeHun TEXHUYECKOrO, 9KOSOrMYECKoro, coumarnbHoro,

¢p1HAHCOBOIO 1 APYroro xapakrepa.

rnepeyeHb  BOMPOCOB  Anisl
yCTHOro cobecefoBaHusi

MepeyeHb npaKkTU4eCcKnx
3agaHun

YK-6

XapaktepusyeT MeToabl TaM-MEeHePKMEHTA, YCNOBUS OCBOEHUS HOBbIX
ponen M YHKUMA B KOMaHAe MpOEeKTa Ha OCHOBE CaMOopasBUTUS;
0COBGEHHOCTN MOTMBaLMK, B TOM YMUCME B MPOEKTHOW AeATenbHOCTH;
CYLLIHOCTb NPOEKTHOW AeATENbHOCTU B paMKkax COGCTBEHHOIO pa3BuUTMUS
n o00pasoBaHusi; METOAbl COOTHECEHMSI pes3ynbTaToB MNpoekTa W
nepBoHaYanbHbIX BOXEHNN

PaspabatbiBaeT © uncnonb3yeT ceTeBoW rpaduk, Auvarpammy
NnpeaLwecTBOBaHNS, METo4  KPUTUYECKOro  MyTu;  ONTMMM3upyeT
KaneHaapb paboT, cokpallaeT NOBTOPsOLLMECS onepaumm, hopmupyeT
pe3epB BpeMEHW, B TOM 4YuCrne ANS akTyanu3auun 3HaHWi; HaxoguT
3aBMCMMOCTY Mexay YpoBHEM 00pa3oBaHusi 1 HAOOPOM BbIMONTHAEMbIX
YHKUMIA; aHanu3upyeT HecTaHZapTHble MPOEKTHble CuUTyauun wu
BbISBNSET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWI N HABbLIKOB; MPUMEHSIET pe3epB BpPEMEHU
Kak CpefCcTBO COOCTBEHHOIO Pa3BUTUSA 1 MOBLILLEHWS KBanMduKaumm.
MnaHupyeT, onpegenseT Uenu, oLeHNBAET U aHanM3npyeT BPEMEHHbIE
pecypcbl, pa3paboTKM JNNYHOMW  CUCTEMBbI  TaNM-MEHEKMEHTa;
CaMOCTOSTENBHO  BbINOMHSAET paboTbl B pamKax KOMSEKTUBHOM
OedaTenbHOCTH; NpodeCCMOHaNbHO M NIMYHOCTHO pa3BMBaeTCs B XoAe
peanusauuu NpoekTa; BbiCTpaMBaeT AanbHenwue obpasoBaTesfbHble
MapLUpYTbl 1 NpodeCCMOHarnbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaxkTU4eCcKnx
3apaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Llkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecegoBaHue MucbMeHHas paboTa

3a4TeHo

OOyuarLwminca cBOEBPEMEHHO BbINOSHUN
npaktTuyeckue paboTbl M npeacTaBun
pe3ynbtatbl B dopme npeseHTauum
(Microsoft Office Power Point);B03MOXHO
Jonyckasi HecylleCTBEHHble OWwubkn B
OTBETE Ha BOMPOCHI NpenoaaBaTtens.

He 3auTteHo

Obyuvatowmica He BbINOAHWUA (BbINOMHWM
YacTUYHO) MpakTu4eckMe paboTbl, He
npegcraBun  pesynbTatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN CyLlecTBEHHbIe OWnbKN B OTBETE
Ha BOMpOCkI NpenogaBaTens.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopmMynmnpoBKu BONPOCOB
Kypc 2
1 | lMoHsATUe, KaTeropuun 1 cogepxaHne NPOEKTHON AeATENbHOCTH.




2 MpoekT: noHaTNe, knaccudukaumns NPOEKToB

3 dakTopbl NpoeKTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PeCypChbl, OrpaHUYEHUS.

4 Knaccudukauusa npoekToB 1 BUAbLI MPOEKTHOrO yrpaBreHuns.

5 CraHgapTbl ynpaBneHus npoekTaMu: BUAbl, OCHOBHbIE MOMOXEHUS.

6 MeHemxep npoekTa: NoOHATUE, CXeMbl OpraHu3aumMm MeHe)KMeHTa nNpoeKTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasreHnsa AesTenbHOCTU.

8 Knaccuueckue Teopusi opraHnsaumnoHHon gesatenbHocTu . MaHTa, A. daions, M. Bebepa u gp. KoHuenunsa
ynpasneHus no uenam . Jpykepa.

9 KonnyecTBeHHbIN NOAXOA B YpaBreHnn NpoekTamn: KaneHgapHoe ceTeBoe nnaHMpoBaHue no Cctagusam
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanns, 3agadv onTumMmusaummn o6 beMHbIX NoKa3aTernen NpoeKTa.

10 PasBuTne cuctemMHoro nogxoAa B ynpasneHUn NPOEKTOM U MEXAMCLUUNIMHAPHOWN cdepbl NpodeccMoHansHoNn
AeAaTenbHOCTH.

11 MporpamMMHble KOMMEKChI MPOEKTHOro yrnpaBeHuns.

12 KoHuenumsa nporpaMmMHO-LeNeBoro ynpasrieHns.

13 CopepxaHue 1 aTtanbl MPOEKTHON AEATENbHOCTY.

14 CpaBHUTenbHas xapakTepmucTuka TeKyLLen N NPOeKTHON OeATEeNbHOCTY OpraHn3auum.

15 BasoBble aneMeHThbl ynpaBneHus NPoekToM: paboTbl, pecypcbl, pesyrnbTaThl, PUCKM.

16  |Tunonornyeckne NPUHUMMbLI rPYNMUPOBKM PECYPCOB.

17  |YpoBHM ynpaBneHns NpoeKkToM: uenenonaraHvue, NpoekTupoBaHue, peanusauum.

18 [ekomno3nums Lenu npoekta Ha OCHOBe cTpaTerum opraHusaumn. KayecTBeHHbIe U KONNMYeCTBEHHbIE MeToabl
OLEHKM anbTepHaTUB AOCTMXEHUSA Lenu.

19 MpeameTHble YHKUMM yNpaBreHns NPOEKTOM: NnaHnpoBaHne, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKUMU O660I‘I€‘-IVIBEHOU.I,?IZ OesTenbHOCTU: cornacoBaHue, UCNofHeHne, npegocTasneHve nHdopmMaunu,
NOAroToBKa NpeasiokKeHnn.

21 OpraHun3aumoHHas CTPYKTypa NPOEKTHOrO MEHEKMEHTA.

22 MpuHLUMNbI NPOEKTUPOBaHUSA paboT B OpraHusaumu.

23 MpuHUMNbI NoCTpoeHus BrogxeTa npoekTa.

24  [TvnoBoe coaepxaHue pacxogoB U UCTOYHMKOB MX MOKPbLITUSA MO BUAAM MPOEKTOB N 3TanaM XU3HEHHOro Lukna.

25 MoHsiTHe, KPUTEPUU N METOAbI 0OOCHOBAHUSA SKOHOMMYECKOW 3EKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 KomaHga npoekTa 1 kKoMaHAa ynpasreH/Us NPpoeKkToOM: NPUHLMMLI OpraHn3aumum 1 B3anMoaencTBus.

27 DYHKUMKN yNpaBneHNs NPOEeKTOM: MOTMBALMA, CTUMYNMPOBaHWe, rymaHu3aums, KopnopaTuBHOCTb.

o8 CoBepLueHcTBOBaHNE MPOEKTOB, MPOLECCOB, MOTMBALNM U KBanudukaLumm cCOTPyAHUKOB C y4eTOM
BO3HMKaOLWNX (PaKTOPOB XO3ANCTBEHHON AEATENbHOCTY.

29 Pa3BuTUE HaBLIKOB KOMMYHWKaLMW, KMMEHTOOPUEHTUPOBAHHOCTU, OPraHM3aLUMOHHOro An3anHa,
nNporpaMMmMpoBaHuns, XygoXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUAX HeonpeaeneHHoCTU U ap.

30 Mpu3Hakm camooby4atoLlencsa komnaHum no M. Pedler: COBMECTHbIE MPOEKTHI B KOMNAHUN U CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTecb CTYAEHTOM KMacCUYecKoro yHuBepcuteTa. B kaxaom yHUBepcuTeTe MOXHO BblAenuTb Tpwu
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbI, Hay4YHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteTa. lpumenHutenbHo K ob6pasoBaTenbHOW AeATEeNbHOCTM  MOXHO  BblAenuTb 6 OCHOBHbIX 6Gu3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTUN CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AEATENBHOCTU YHuBepcuteTa. OCHOBHble TpeboBaHWMA K naesaM: MakcumanbHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorMe KpymHble KOMMaHWM BbIXOOAT B HacTosilee BpeMs Ha  PblHKM POCCUMCKMX  PErvoHOB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM MOTEHLMANOM pPEervMoHanbHbIX CekTopoB. Elle oaumH dakTop: mpecbilleHne pblHKa TaKMX KPYMHbIX
ropogoB, kak MockBa wu CaHkT-lleTepOypr. MpounsBoacTBeHHOe oObeanHeHne «CxogHsa-MNnutpom»  Takxke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
COCTaBMnAOT ABa npeanpuatus - MOCKOBCKMA  3KCMepMMeHTanbHbI  3aBOf OPEBECHO-CTPYXKEYHbIX MfAuMT U
petaneir n CxogHeHckas ¢abpuka 6biToBOK Mebenu, koTopast 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbiM KpyMHbIM npeanpuatueM  no  npoussoactsy Meberm B EBpome.  [lpogykuma npegnpusatusa -
BbICOKOKa4YeCTBeHHasi OblToBas, geTckass M oducHas KopnycHass mebenb, NaMUHWPOBaHHbIE W KaLIMPOBAHHbIE
OPEBECHO-CTPYXXeYHble NNuTbl U nonydabpukaTtel And usrotoneHus mebenu. [Ona peanusaummn cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.Copmypyiite nepeyeHb MPOEKTOB, KOTOpPble [OOSPKHbI, MO BalleMy MHEHMUI0, BOWTU B Nporpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToaunyeckne matepuansi, onpeaensilowme npoueaypbl OLeHUBaHUA 3HaHUWA, YMEHUIW, BnageHui (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOaALUN akageMU4ecKomn
3a0/MKEHHOCTHN

MpoBeaeHe MPOMEXYTOYHON aTTeCTaUUn pernameHTUPOBaHO JokarnbHbIM HOpMaTMBHbIM aktom CIOMYMNTA
«lonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyatowmxcay»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUUNInHe

YcTHas + [MncbMmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe

B TeyeHwne ceMecCTpa BbINOJTHAETCA KOHTPOJIbHaA pa60Ta.
BpeMFl Ha NoAroToBKy OTBETa - 0.5 vaca.

6. YHEBHO-METOANYECKOE U NUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNIIUHbBI



6.1 YyebHas nutepatypa

ABTOp 3arnasue MN3gaTtenbLcTBo [oa nspaHusa Ccbinka

6.1.1 OcHoBHas y4yebHas nuTepaTypa
3eneHckun, [1. C.,|YnpaBneHvne npoektamm http://www.iprbooksh
3umHskoBa, T. C,, op.ru/84174.html
Monoabko, I. n., KpacHospck: Cnbnpckun
HaraeBa, O. C., denepanbHbIn 2017
YnuhHa, C. I, yHuBepcuteT
Onusawesa, M. W,
Monogbko, I'. U.
HbtoTOH, Puwuapg,|YnpaBnenue npoektamm oT Al Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc 0p.ru/82359.html
Kum Xengman,|YnpasneHue npoekTamu. Caparog: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHne
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Bactoukoea T. C.,|¥YnpaBneHue npoektamm c Mockea: HTepHeT- http://www.iprbooksh
Oepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MeBaHueBa H. A.,|Project MHdopmaumoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh

Kenc NPaKTU4ECKOro Capan\)AB. Av Tn 3p 2018 0p.ru/69295.html

egna
00y4eHus

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

1. MHpopmaumoHHas cnuctema «EgnHoe okHo goctyna Kk obpasoBaTtenbHbiM pecypcam. Pasgen. MeHegKMeHT u

opraHusaums ynpasneHusy [OnekTpoHHbI pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. OnekTpoHHO-6nbnuoteyHasa cuctema IPRbooks [3nektpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOoro NporpamMmmMHoOro o6ecnevyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA obpa3oBaTenibHOro

npouecca no gucunninunHe

AyanTtopus OcHalleHne

obpasoBaTenbHylo cpeay

MynbTumMeguinHoe oGopyaoBaHWE, KOMMbIOTEPHAS TEXHUKA C BO3MOXHOCTHIO MOAKIOMEHUS K
KomnbloTepHblii knacc [cetm  «MHTepHeT» 1 obecnevyeHuem [JocTyna B 3MEKTPOHHYHO

MHpOPMaLIMOHHO-

MynbTumeauniiHoe obopyaoBaHue, cneunanmManpoBaHHas Mebenbs, gocka
JlekumoHHas aygutopms
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