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1 BBEAEHUE K PABOYEN MPOrPAMME OUCLUNIIUHBI

1.1 Uenb aucumnnuubl: CdhopmMupoBaTb KOMNeTeHumMnM obyvarowlerocs B obnacTtu opraHuisaumm npouecca
OromKeTUPOBaHNA Ha NPeanpUsaTUn.

1.2 3agaum gcuMNInHbLI:

» PaccmMoTpeTb MHCTPYMEHTbI Bl0aXeTMpoBaHMS M KOHTPOMS 3a MOCTYMfeHMEM U pacxodoBaHUEM OEHEXHbIX
CpeacTB, OpMUpPOBAHMEM (PMHAHCOBOrO pesynbTata M NPOrHo3mMpoBaHus Oyaywiero ¢MHAHCOBOrO COCTOSIHUSA
KoMnaHuu.

* PacKpbITb NpMHLMMNbI COCTaBIEHNS ONepaTMBHOrO U hMHaHCOBOro GHO4KETOB Ha NpeanpUsaTUN.

* [lpogemMoHCcTpupoBaTb OCOOEHHOCTU MMAaHUPOBaHUS U3OEPXKEeK MeTodamMu KEecTKoro m rmbkoro OwopkeTta c
LieNbto KOHTPOIA M aHanu3a OTKIOHEHUI haKTUYECKMX U3OepPXKeK OT BOAKETHbIX.

1.3 Tpe6oBaHusA k NpeaBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUUMIINH:

KoMnneKCHbIN 3KOHOMWYECKNA aHarnm3 X03aMCTBEHHOW AesATeNbHOCTU NpeanpuaTns
CucTtema koprnopaTuBHOW coLmansHOW OTBETCTBEHHOCTH

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLUNNUHDbI

MK-2: CnocobeH ocyLecTBNATL TaKTUYECKOe ynpaBrieHe npoueccaMy opraHM3aumm Npo1M3BoACTBa C YYETOM
ocobeHHocTeln U Tpe6oBaHNN BegeHUA MexayHapoaHoro 6usHeca

3HaTtb: OCHOBHble MeToAbl M MoaxoAbl, NpaBuna U CTaHgapTbl, NPUMEHsIEMbIE MpU pa3paboTKe pasnUyHbIX BUOOB
Ol0)KETOB.

YmeTb: OcyLlecTBnsTb MUCCreLoBaHNE BHELLHENW M BHYTPEHHeN MHopMauun Afis COCTaBfeHWst CBOAHOro OwomkeTa
npeanpusaTms

Bnapetb: HaBblkamy NOArOTOBKM MPOEKTOB TEKYLUMX MNMAHOB CTPYKTYPHbIX MOApasferneHvuin (oTAenos, LEXOB)
NPOMbILLUNIEHHON OpraHu3aumyM no BcemM BuMAaM LeATENbHOCTUM B COOTBETCTBMM C 3aka3amu noTpebutenen npoaykumu,
paboT (ycnyr) 1 3aknyYeHHbIMW OoroBopamMu, a Takke 060CHOBaHWI U pacHeToB K HUM




3 PE3YJIbTATblI OBYYEHUA MO AUCLUUMINHE

HavmeHoBaHue v cogepxaHve pasgenos,
TEM U Y4EOHbIX 3aHATUIA

Cewmectp
(kypc ans 3A0)

KoHTakTHas

paboTta

Tlek.
(4acbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaL.

dopmbl
3aHATUN

dopma
TeKyLLero
KOHTpOns

Pasgen 1. ®uHaHcoBOe NnaHWpoBaHWe Ha
npeanpuaTn

Tema 1. CywHocTb, MeTOAbI W BWUAbI
dmHaHCcoBOrO nnaHnpoBaHus Ha
npeanpuaTum.

CywHoCTb (hMHAHCOBOrO MIAHMPOBAHUSA 1
3BOMOUMSA  coaepxaHus  (OUMHaHCOBOrO
NNaHVpoBaHWs B OpraHM3aunsax pasfinyHbIX
dopm cobectBeHHocT.  CtpaTermdeckoe,
Tekywiee wn onepatMBHOE MNfaHMPOBAaHNE.
Bugbl  (pumHaHCOBBIX NNAHOB M KX
HasHa4yeHwe. lMpakTuyeckoe  3aHATME:
MeTtogobl  MHaAHCOBOro  MAaHUPOBaHMWSA
(HOpMaTVBHBIN U pacyYeTHO-aHaNUTUYECKNI
meToapbl nnaHnpoBaHus dpmHaHCOBbIX
nokasarenem). OcHosbl opraHu3aumn
dmHaHcoBOroO nnaHnpoBaHus B
QDraHU3alNAX.

Tema 2. Ponb cTpaTernyeckoro nnaHa
opraHm3aumm B cucteme (pmMHaHCOBOrO
nnaHMpoBaHnsa 1 NOPSAOK ero paspaboTku.
3apaun, 06beKThI cTpaTerm4yeckoro
nnaHMpoBaHWs, OCHOBHOW Kpyr 3ajau,
peLuaemMbix npuv BHEApEHUMN
cTpaTernyeckoro nnaHMpoBaHuS.
Xapaktepuctuka ¢uMHaHCOBOW cTpaTernu
opraHusaumn n pakTopbl, onpegensoLwine
ee crneuudmky. Paspabotka maTpuy
duHaHcoBon  cTpaTtermn.  OcobeHHOCTU
yrpaBneHns  AOEHEeXHbIM  MOTOKOM B
3aBMCMMOCTM OT CTaguW XM3HEHHOTO LuKna
npeanpuaTUs, OpraHvM3aLMOHHO-NPABOBLIX
¢dopm BepeHuss 6GusHeca. [lpakTuyeckoe
3aHATne: [NokasaTenu nHaAHCOBOro nnaHa.
CopepxaHve h1HaHCOBOro pasgena
OGu3Hec- nnaHa 1 MeToAbl NPOrHO3MPOBAHNS

OCHOBHBbIX nokasarenemn CbMHaHCOBOFO
pAl’NenAa

Paspen 2. brogkeTupoBaHne  Kak
TexHonormsi pnHaHcoBOro NnaHMpPoBaHMs

12

nn

12
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Tema 3. bropgxetnpoBaHne Kak OCHOBHOM
WHCTPYMEHT TeKyLero drHaHCoBOro
nnaHMpoBaHus.

lMoHaTMe  OwmxkeTupoBaHWs U CUCTEMBI
GrookeTMpoBaHus. Lienu noctpoeHnst cuctemsl
OlooxeTMpoBaHns Ha npeanpuaTun. [NoHatne
Oogketa W OHODKETHOrO npouecca Ha
npeanpuatun  OnpegeneHve ANUTENbHOCTU
6rompkeTHoro nepuopa. OcCHOBHblE — 3Tanbl

OloaKeTHOro npouecca. MpakTnyeckoe
3aHATHE: MpuHUMNbI adhpekTnBHOro
GrooKETMPOBaHMUSI.

Ctpaterndeckoe u Tekywee brogxeTupoBaHune
Ha npeanpuaTm  Tunbl  GogKEeTOB MO
ANUTENbHOCTH, (PYHKUMSAM, obs3aTensHOCTU
NCMOSHEHNS, BO3MOXHOCTU  KOPPEKTUPOBKM,
obbeKkTam nnaHMpoBaHus.

Tema 4. PaspaboTka u BHegpeHue CUCTEMbI
6rooKeTMPOBaHMS.

WHdpacTpykTypa CUCTEMBbI BHOKETMPOBAHMS.
MocnepoBaTtenbHOCTb MOCTPOEHUST  CUCTEMBI
6rooKeTMPOBaHMS.

®uHaHcoBas CTpyKTypa npeanpusTUS:
Monatne LleHTpOB dmHaHcoBoOM
OTBETCTBEHHOCTW W [AMArHOCTUKa WX TUMOB.
CornacoBaHue OopraH13aunoHHOM n
bMHaAHCOBOW CTPYKTYp, BapuaHTbl MOCTPOEHMS
PMHAHCOBOW CTPYKTYPbI.

B3anMOOTHOLLEHNS LEHTPOB OTBETCTBEHHOCTM
YnpaBneH4yeckui yyeT n paspaboTka
OlOKEeTHON y4yeTHOM nonuTukn. BrogkeTHas
CTPYKTYpa Kak CUCTEMA MIaHOBO -OTYETHOW
OOKYMeHTaunn. Perynupyembie n
KOHTpONnMpyeMble N30epXKKn LeHTpOB
OTBETCTBEHHOCTW. [lpakTuyeckoe 3aHATME:

PaspaboTka ¢opM OTYETHOCTM LIEHTPOB
OTRETCTREHHOCTIA

WUtoro B cemecTpe (Ha kypce ana 3A0)

KoHcynbTauumn n npoMexyTovHas atrecrtaums
(Ok3ameH)

8 8 12 nn
8 8 13 P
34 34 49
2,5 24,5

Paspen 3. NocTtaHoBKa  OrOKETHOro
ynpaBreHusi opraHmM3aumen

P, T




Tema 5. [llopsgok pas3paboTkM CBOAHOMO
OrompKkeTa NnpeanpusaTus.

Bugbl OtomKeTHbIX Mozenen npeanpuaTusa u
cdhakTopbl, onpegenslowue BbIGOp MoZEeNw.
CncrtemMa yHKUMOHANBHBIX U OMNEPaLMOHHbIX
GiopketoB. CTpykTypa cBogHoro OrwoaxeTta
npeanpuatuga. CoctaB OCHOBHOIO GrookeTa.
MepeueHb crtaten brogxeta pgoxogos U
pacxodoB M Nopsaaok ux paspabotku. [NporHos
obbema npogax n popma ero npeacTaBreHus.
BtogxeTbl NpoOM3BOACTBA Y MPOU3BOACTBEHHbIX
3anacoB, paspaboTka OwgxkeTa  3aKymnok.
OcobeHHoCcTU hopMmpoBaHusa cebecToMmMocTu
npogoykuum u dopmaTta npoekra oTyeta o
npubbINsaX M yObITKAX B KNacCU4eckowm
otomkeTHOM Moaenw. MHBECTULMOHHBbIN
orooxeT. MpoekTt  OlompkeTa  ABMXKEHUS
OEHEeXHbIX cpeactB ANrOpUTM COCTaBneHus
npoekta 6GanaHca Ha KOHel GHOOXETHOro
nepvoaa. MpakTnyeckoe
3aHsATUE: IHCTPYMEHTbI " KpuTepum
b6anaHcupoBkn Grogxketa. [Npoekt otyeTa 00
N3MeHeHnn UHaAHCOBOro cocTosiHus. OTaensl,
oTBevYaLmne 3a NOAroToBKy 60aKeTOB.

Tema 6. naHnpoBaHue OEHEXHbIX MOTOKOB,
KpaTkocpo4vHas pmHaHCcOoBas NONuUTUKa.

Tekywiee, onepaTUBHOE W MNEPCMNEKTUBHOE
nnaHMpoBaHWE  OEHEeXHbIX  cpeacTts.  Wx
pasnuuve, uenu n 3agadn. PopmMbl NNaAHOBbIX
OokyMeHTOB. OTNuMuusa MNPOrHO3HOro oTyeTa
OBWKEHUS1 [OEeHeXHbIX cpeacts u OrogkeTa
OBWKEHUS1 OEeHeXHbIX cpedcTB. [MnaTexHbin
Kanengapb. [MnaHupoBaHve  NOCTyNneHus
OEHEXHbIX CPEACTB MO TeKyLLEeN AeATENbHOCTU
Ha OCHOBE [OOrOBOPHOWM MONUTUKM W aHanu3a

aebuTtopckon 3a0IPKEHHOCTM c
ncrnosib3oBaHNeM KoadhpmUMEHTOB
MHKaccauum. PaspaboTka NNaHoBbIX
rnokasaTtenewu KpeanTHON NOSIUTUKU
npeanpuaTus: pacyeT nepnogos
obopaunBaemocTu AebuTopckon "

KpeOuTOpCKOW  3afOfKEHHOCTW,  pa3mepa
CKMOOK W BENUYMHbI OTBMNEYEHUS [OEHEXHbIX
cpencTB B A4eOUTOPCKYO 3a00JKEHHOCTb.

MpakTnyeckoe 3aHATUE:PaspaboTtka rpaduka
NOCTYNNEHNs1 AEHEXHBIX CPeACcTB OT NPoAaX U
rpacoMka onnaTtbl Cblpbs W MaTepuarnos.
OnpepeneHne  OBWXKEHWsT  pacyeToB  C
noKynaTensmu, nocTaBlMKkaMu, ¢ BrogKeTom,

paboTHUKamu, notpebHocTM B
OOMOMNHUTENbHBIX NCTOYHMKaX
hrHaHcupoBaHus, yCrioBui BO3Bparta
KpeouToB U noraweHuns npoueHToB. MeTtoapl
criaxnBaHusi KaccoBbIX paspbLIBOB,

MHCTPYMEHTbI  MOGWUNIM3auuM  OeGUTopcKoin
3a00MKEHHOCTH.

ra

Pasgen 4. KoHTponb M aHanus MCMNOSIHEHMS
OlooKEeTOB NpeanpuaTus.

nn
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Tema 7. KoHTponb M aHanus MCMNOSIHEHUS
OlooKeTOB NpeanpuaTus.

Tekywinin, NPOMEXYTOYHbIW WU WUTOrOBbIV
KOHTPOIb. O6bekTbl KOHTpOns.
Knaccudpmkaumss  BHYTPEHHMX  OTYETOB.
CocTtaBneHue rmokoro OtogxeTa "
HOPMUPOBaAHME KaKk OCHOBa aHanusa
oTKINoHeHu. OueHka npegena gonycTuMbIX
OTKINOHEHWUIA.

KoHTponb 3a [eAaATeNnbHOCTbI0O LIEHTPOB
OTBETCTBEHHOCTU c NCMosfb30BaHMEM
TpaHcepTHbIX UeH. OnpegeneHne BMga u
pa3smepa TpaHcdepTHbIX LeH.
MpakTuyeckoe 3aHaTHE: Mopsagok
KoHconuaauum OTYETHOCTU LEeHTpOB
npuobInu, COCTaBIEeHHOMN c
NCNONb30BaAaHNEM  TPaHCMEPTHbLIX  LEH.
KoHTponb [EHEeXHbIX NoTOKOB
npeanpuaTus, paspaboTka nNPUOPUTETOB
nnaTtexen.

ra

Tema 8. KoHTponb 3a [OeATenbHOCTbHo
LEeHTPOB OTBETCTBEHHOCTW. KoHTpomnb 3a
AeATEeNbHOCTbIO LIEHTPOB OTBETCTBEHHOCTMU
C WCMofb30BaHMEM TpaHCMEPTHbIX LEH.
OnpegeneHve BMAa " pasmepa
TpaHCEepTHbIX LieH. Mopsgok
KOHconugaumm OTYETHOCTH LeHTpOB
npnbbIny, COCTaBneHHowm c
NCMONb30BaHWEM  TPaHCHEPTHbIX  LEH.
MpakTnyeckoe 3aHATHe: KoHTponb
OEHEXHbIX MOTOKOB npeanpusTus,
pa3paboTka NpMopuUTETOB NNaTexen.

12

nn

Pasgen 5. Uenu v 3agayn kasHayenckom
CUCTEMDbI NUCMOJTHEHNA 6IO,EI,)KeTa
npeanpuaTus.

Tema 9. Uenn wn 3agaum kasHayewmckom
CUCTEMBI NCNOJSTHEHUS BrompxkeTa
npeanpuatua. [paktnyeckoe  3aHATME:
dopmupoBaHne OpraHun3aLOHHON
CTPYKTYPbl Ka3Ha4YencTBa XoNauHra.

PU
ﬂ,P

Tema 10. MlHdbopMaLMOHHbBIE U OEHEXHbIEe
NOTOKM B KasHa4vemnckom cucrteme.
lMpakTnyeckoe  3aHATHE: YnpaBneHuve
KaccoBbIMU paspbiBamu, OCTaTKoM
OEHEXHbIX CPeACTB B XONANHrE.

mn

WUtoro B cemecTpe (Ha kypce anga 3A0)

18

18

45

KoHcynbTaumm n npoMexyToyHas
aTTecTtauuns (Ok3amMeH)

2,5

24,5

Bcero koHTakTHas pa6orta n CP no
OucuunnuHe

109

143

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NMPeAyCMOTPEHO

5. ®OH[} OLLEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasatenen, KpUTEPMEB U CUCTEMbI OLIEeHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 MNokasaTtenun oueHUBaHUA

Kon HaumeHoBaHMe oLueHO4YHOro
lMokasaTenu oueHnBaHUA pe3ynbTaToB 06ydYeHus
KoMneTeHummn cpeactea
XapaktepuayeT BHYTPEHHME W BHeluHWe ¢UHaAHCOBbIE pecypchl
P pu3y yTp P pecyp Bonpocbl ansa YCTHOIo
npeanpuaTns, ucnonb3yemble Npu pas3paboTke pasfuyHbiX BUOOB
cobecefoBaHuA
OlooKeToB.
MK-2 TecToBblE 3agaHus
CTtpout OwomKeT [OBMXEHWE [OEHEXHbIX CpPeAcTB Ha OCHOBE
. [NpaKTnko-opneHTUpoOBaHHbIE
nmetoLLencs Hpopmaumm. sapaHms
BbisiBNsieT BHyTpeHHME pe3epBbl AN NONOHEeHNs COGCTBEHHbIX




(bMHAHCOBbLIX PecypcoB, NOArOTABMMBAET Ha OCHOBE 3TOW MHGOPMaLMK
TeKyLLMe MnaHbl Pa3BUTUSI MO BCEM BUAAM AeSTENIbHOCTY NpeanpusTus.

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa cpopMMpOBaHHOCTU KOMMETEHLNIA

YcTHOoe cobecenoBaHue MucbmeHHasn paboTa

5 (oTnnyHO) oueHmBaemon obnactu. Kputnyeckui,

MonHbIN, wncYepnbiBaOWNMA OTBET, SBHO
OEeMOHCTpupyowmnn rnybokoe noHuMaHue
npegMeTa M LWIMPOKYID  apyauumio B

OpVIFVIHaJ'IbeII7I nogxoa K martepuany.
YuntbiBaloTcs Gannbl, HaKOMMEHHble B
TeYyeHne cemecTpa.

4 (xopoLwuo) MaTepuany OTBETCTBEHHbIN, HO

OTBeTt NOSHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX oba3arenbHbIX
WUCTOYHUKOB  MHGopmaumn. [llogxon K

CTaHOapTHbIN.
YuutbiBaloTcsa 6annbl, HaKoOMfeHHble B
TeyeHune cemecTpa.

3 (yooBneTBOpPUTENBLHO)

OteeTt BOCNpon3BOoANT B OCHOBHOM TOJ1bKO

NEeKLMNOHHbIEe martepuansl, 6e3
CaMOCTOSATENbHOMN paboTbl c
peKoOMeHA0BaHHOM nutepaTypon.

[eMOoHCTpMpyeT noHUMaHue npeaMmeTa B
uenom, 6e3 yrnybneHns B pgeTanw.
MpuCyTCTBYIOT CyLLECTBEHHbIE OLLINBKYN MK
npobenbl B 3HaHWAX MO HEKOTOPbIM TEMaM.
YunTbiBalOTCA Gannbl, HaKOMMEHHble B
TeyeHue cemecTpa.

2 (Hey#oBRNETBOPUTENBHO) | BaXHbIX 3MEeMEHTOB AVNCUUNIUHBI.

HecnocobHocTb oTBETUTH Ha Bonpoc 6e3
nomMoLm 3K3ameHaTopa. Hes3HaHue
3HAQUUTENbHOM  YacTu  MpUHUMNInAnbHO

MHorouncneHHble rpybblie owmnbkm.
He yunTbiBatoTCcs Gannbl, HaKoMMeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJNbHbIE 3aAaHUA UNU UHbIe MaTepuarsibl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopmMynnpoBKM BONpoOCoOB
Cemectp 7

1 DrHAHCOBBIN MEXaHU3M NPEeANnpPUATUS U ero CTPYKTypa.

2 durHaHCOBbIE pecypchbl U NX NpeBpaLleHHble hOPMbl.

3 CopepxaHme oMHaHCOBLIX OTHOLLEHWUI, BO3HUKAKOLWMX B NPOLECCE XO35IMCTBEHHOW AEATENBHOCTH.

4 lMnaHmMpoBaHuMe BbIpyYkM OT peanu3auumn npoaykumm (o6béma npogax) n ceb6ecTtoumocTu.

5 Knaccundukaums geHexHbIX NOTOKOB Npeanpuatuin. ®aktopbl, BMSAOLME HA AEHEXHbIN NOTOK NPeanpUaTun.
MeToabl pacyeTa YACTOro 4EeHEXHOro NoToKa NPeanpUATUA: NPSMOWN Y KOCBEHHbIN.

6 Kak ocyLecTBnsieTcs B3aMmMOoCBsi3b OI04)KETUPOBAHUS C IMaBHbIMU LENSAMW KOMMAHWW.

7 Tunonorua hopMmnpoBaHns 6104KETOB, B3aMMOCBS3b Pa3fMyHbIX BUOOB OLO4KETOB.

8 OTanbl NOCTaHOBKM CUCTEMbI BHOIKETUPOBAHUS.

9 WHppacTpykTypa cuctemsl OlogkeTmpoBaHus. MNocneaoBaTenbHOCTb NOCTPOEHMS CUCTEMbI BIOKETUPOBAHNS.

10 duHaHcoBas cTpykTypa npeanpusatus: NMoHATMe LeHTpoB MHAHCOBOW OTBETCTBEHHOCTU N ANArHOCTUKa MX
TUMNOB.

11 Mpouecc hopmmnpoBaHnst GMHAHCOBOW CTpaTErMn NPEANPUSTUS.

12 Cwnctema TekyLuero nnaHMpoBaHua (oUHaAHCOBOWN AeATEeNbHOCTH.

13 MecTo 6roaxeTpoBaHus B cucteMme pMHaHCOBOro MeHeIKMEHTA.

Cemectp 8




14  |Crpaternyeckoe nnaHMpoBaHWe, Kak OCHoBa (OUHAHCOBOrO Pa3BUTMS KOMMEPYECKON opraHu3aumm.

15 |Oetanusaumsa mecTta 6104XeTOB B NpoLecce CTpaTernyeckoro niaHMpoBaHus.

16 |[MHaukaTuBHOE U AMpeKTMBHOE (DPUHAHCOBOE MaHNpoBaHMe.

17 |Onpegenenue u BbIGOp cTpaTernyeckmx anbtTepHaTne 6104KEeTHOro nnaxHa.

18 [CtpykTypa 06BbeKTOB (hMHAHCOBOro NNaHNPOBaHUSA B KOMMEPYECKOM NpeanpusaTiu.

19 |BrogxeTHas nonuTMKa ynpasneHns TEKYLLUMMM akTUBaMK 1 naccuBamu.

20  |MpuHUMNBI UHAHCOBOrO NIIAHMPOBAaHUS.

21 MapameTpbl 3 HEKTUBHOCTUN BHOIKETUPOBAHMS.

22 dasbl pa3BuUTUS NPEANPUATUS U XapaKTepucTmka 3agad 610axeTMpoBaHus.

23 ®PrHaHCOBLI MEHEDKMEHT Olo)KETa OpraHn3auuu.

24 Passutne 6rogxeTnpoBaHusi B cucteme hMHaAHCOBOro MeHemkmMmeHTa Poccuiickon ®egepauuu.

o5 OnpepeneHuve n cTpykTypa GrogxeTa KommepquKczﬁ OpFaHM3aI:lMM.KJ‘IaCCVICbVIKaU,VIﬂ BrooKeToB NPeanpusaTUS.
OnpepeneHve n OCHOBHbIE XapakTepPUCTUKN O0LLel GHAXKETHOW METOAONOMMN.
O6wwasn xapakrepucTmka metoaoB boaxeTnpoBaHus.llpuMeHeHne HOpMaTMBHOIO MeToda GroAXKeTMPOBaHMS.

26 MpumeHeHne pac4eTHO-aHanuTU4eckoro MeToaa 6rogxeTupoBaHus. [NprmeHeHne meToga onTMU3aunm
NNaHoBbIX PELUEHUI NPy NOArOTOBKE GroaxkeTa npeanpusatus. NpumeHeHne meToga 3KOHOMUKO-
MaTemMaTM4eCcKoro MoOAenupoBaH1sa B KOMMepPYeCKoM BrogKeTMpOBaHUN.

27 XapaKTepVICTVEKa cuctembl BOOXKeTHbIX NnaHoB B Poccuiickomn dDe,qep?u,mm. OnpepgeneHne 0oxonos
KOoMMepyeckoun opraHunsaunm. OnpegenexHve pacxofoB KOMMEPYECKON opraHm3aumm.

28 |PopmupoBaHue GrogxeTa 3aKyrnku Cbipbsi U MaTepuaros.

29 dopmurpoBaHne GrogxeTa onnathbl TpyAa.

30 |PopmupoBaHue BrogkeTa No 4oxo4am KOMMEPYECKON opraHusaumm.

31 dopmupoBaHue brogxeta 3atpat. PopmmpoBaHue GrogkeTa NpMbbINNM KOMMEPYECKOW OpraHn3aumm.

32 dopmupoBaHue brogKeTa MHBECTULINNA.

33 dopmumpoBaHme GrogKeTa OCHOBHBLIX (POHOO0B U aMOpPTU3aLNN.

34 PacuyeTt ouHaHcoBON ahPEKTUBHOCTM NNAHNPYEMON AEATENBHOCTM NPEANPUATHUS.

35 dopmMmumpoBaHme CBOAHOrO NaHa A4OX040B U pacxoAoB npeanpusaTus. dopMumposaHue ninaH ABMKEHUS
OeHexHbIX cpeacTts.  PopmmpoBaHmMe NporHo3Horo GanaHca.

36 |BrogKeTHblEe MHCTPYMEHTLI MOTMBALIMKU NepcoHana npeanpusTus.

37 PacnpegeneHue ob6a3aHHOCTeN Mexay CTPYKTYPHbIMU nogpasgeneHnsamMmm no opraHnsaumm cucTemMsl
GrogKeTupoBaHuS.

38 KoHTponb hopMmpoBaHms u UCNONHEHMA GrogkeTa KoOMMepYecKon opraHmnsaummn. Mecto GogxeTMpoBaHus B

CUCTEeMe KOHTPOIJInHra.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

1. OCHOBHbIE (hyHKLMM NNAaHUPOBAHUSA Ha NPeanpuUATMK cneayoLwme:
a) pykOBOACTBO;

) CKIagupoBaHue;

) KOOpAUHAaLUUS 1 perynmpoBaHue;

) KOHTPOIb 1 aHanms;

€) TPaHCMNopTMPOBKa;

f) akTMBM3aLMSA N CTUMYNUPOBaHUY;

g) obecneyeHue.

2. B yem nposiBnsieTcs cogepkaHue NraHnpoBaHNst Ha NPeanpUSTUN:
a) B 000CHOBaHWM Uenen u 3agay pasButus NpeanpuaTus;

b) B oueHke W NpPOrHO3MPoOBaHUM OMNEPALMOHHOW, WHBECTULMOHHOW W (OUHAHCOBOW [OeATEeNnbHOCTU Ha

b
c
d

npeanpuaTuu;

C) B npouecce pa3paboTku U KoopAVHALMU PasNNYHbIX NIaHOB Ha NPeanpUaTAX, OpraH13aunn UX BbIMOSHEHUS U

KOHTpOI4a 3a UX UCNOJTHEHNEM.

3. Mo BpemeHn gencTBUA HOpMbl U HOPMATKBbLI NOAPA3AeNATCS Ha:
NepCneKTUBHbLIE N TEKYLLNE;

a) rogoBble M onepaTuBHbLIE;

b) ce3oHHble 1 pasoBbie;

BPEMEHHbIE U NOCTOSAHHbLIE;

BCE BhblILLIE NEPEYNCIIEHHDIE;

HeT NpaBWIIbLHOIO OTBETA.

4. YkaxuTe, kakoBa 3agaqa 6anaHcoBoro MeTofa niaHupoBaHus:

a) obecneyeHne COOTBETCTBUSA pacnpenensemMbix NoTpebHOCTEN C BO3MOXHbLIMU pecypcamu;
b) nonck HOBbIX NCTOYHUKOB (PMHAHCMPOBaHUS;

C) NnaHnpoBaHne OUHAHCOBOWN AEATENBbHOCTU (OUPMbI Ha NPEACTOSALLMIA NEPUOL.
5. Kakvie rpynnbl nokasaTtenen BbiAeNsA0T B NaHMPOBaHUM Ha NPeanpuUATUsSX:

a) HaTyparbHble U CTOUMOCTHbIE;

b) konuyecTBeHHbIE N KaYECTBEHHbIE;

C) abConTHbIE N OTHOCUTESBHBIE;
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d) yTBepxxgaemble 1 pacyeTHbIe;
€) YacTHble 1 obobLiatoLme;
f) BCe BblLe nepeyncneHHole.
6. HopmaTuBHO-pecypCHbIi METOA NaHMPOBaHUS OCHOBLIBAETCS Ha:
a) CTOUMOCTM CpeacTB, KOTOPbIMK BriageeT npeanpusatme;
b) ctporo o6ocHoBaHHOM HOpMaTuBHONM Hase;
C) 9KOHOMWYECKOM W NPOWM3BOACTBEHHOM MOTEHUMane npeanpuaTvs, Mpu MCMNonb3oBaHWM HOPMAaTUBOB U
0b6beMHbIX NokasaTtenen
7. B nnaHnpoBaHu1 MogennpoBaHue NpMMeHsieTcs:
a) korga Heobxoanmo paspaboTaTb NPOEKT CUCTEMBI, HE CO3[aBasi ee B pearbHOM XU3HW;
b) Korga akcnepuMeHT B YCNOBUAX pearbHON CUCTEMbI CBA3aH C ee paspyLUEHUEM;
C) Korga OTCYTCTBYHOT CcreLmanbHO NoAroTOBMEHHbIE Kaapbl.
8. B 3aBrcMMoOCTM OT cTaamm paspaboTky nnaHa, kakve Buabl 6anaHcoB pa3pabaTbiBaloTcs:
a) maTepuanbHble U (PUHAHCOBbIE;
b) HaTypanbHbIe U CTOMMOCTHbIE;
C) aHanUTMYeCcKne 1 NPOrHO3HbIE;
d) NpOrHo3Hble, NaHOBbIE M OTHYETHbIE.
9. Yem npeacTaBneHa cuctemMa niaHNMpoBaHUS Ha NPeanpuUATUM:
a) TEXHONOrNen N TEXHUYECKNMU cpeacTBamMU MITaHUPOBaHUS;
) COBOKYMHOCTbIO MPUEMOB 1 METOAOB NNaHNPOBaHUS;
) B4aMu nnaHoB (MepcrnekTUBHbLIMU, TEKYLLUMW 1 onepaTUBHBLIMK).
0. Mo meTogam 060CHOBaHWUSI HAXOAAT MPUMEHEHNE CreayHoLLMe CUCTEMbI MIAHNPOBAHUS:
a) pbIHOYHOE;
b) anpekTnBHOE;
C) UHOMKATUBHOE;
d) Bce nepeyncneHHsole.

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

b
c
1

1) CywHOCTb, MeTOAbI 1 BUAbI (PMHAHCOBOIO NaHMPOBaHUSA Ha NPeanpuUATUN.

Mo umelowmmMca daHHbIM paccuynTaTb 6e3yObITOYHbIM 06beM npofa ANs NPeanpusaTus B HaTyparnbHOM M
CTOMMOCTHOM BbIPaXXeHUN.

WcxogHble gaHHble:

* Tekywmii o6bem nponssoacTea = 120 wr.

* Llena peanusaumm = 2700 geH. efn.

» CpeaHue nocTosiHHble 3aTpaThl = 750 AeH. en.

CpegHue 3atpaTtbl = 3000 geH. eq.

2) Ponb cTpaTerMyeckoro nfaHa opraHusauuMi B cucTeMe (UHAHCOBOro MNNaHMpoBaHUS W MOPSAOK ero
pa3paboTKu.

Cnpoc Ha ToBap A npeabaBnstoT Tpu nokynatens. lNepsBbi cornaceH nnatutb 3a 1 ak3emnnsap toBapa — 10
gonn., BTopon — 7 gonn., Tpetun — 5 gonn. MNpegnoxeHne npomnssoguTensa coctaenseT 1 ak3emnnsp toBapa A npu
n3gepxkax Ha ero NpousBoAcTBO — 7 gonn. CnpawmBaeTcs, No Kakow LieHe Npov3BoauTENb NpoaacT CBov ToBap?

Mo Kakon LeHe CMOXeT npodaTb CBOM TOBap NPOU3BOAUTESb, €CMU OH YBENUYUT NPOM3BOACTBO A0 3 eAUHUL, Npu
Tex Xe u3gepxkax Ha eanHuuy ToBapa? byaeT nu oH cokpallaTb npearnoxeHne ToBapa U 4o Kakoro npegena?

3) Pa3spaboTka 1 BHegpeHue cuctembl OomKeTUpoBaHuA. Paccuntante nnaHvpyemyro YMCTY0 npubbinb Ha
akuuio B Byayliem rogy, ecnu nnaHnpyeTcs Bo3pacTaHue BbIpyyku oT peanu3aumm Ha 20%, ynctas npmbbinb Ha akuuio B
Tekywem rogy gocturna 1,904 Teic. py6. npu cune BO3OENCTBUS onepaunoHHOro peidara 1,43 1 cune BO3OENCTBUSA
1MHAHCOBOrO pblyara 2.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHUI, BrageHni (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocs K NpomMexXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOALUN akageMU4ecKomn
3a40MKEeHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rokarbHbIM HOpMaTuBHbIM aktom CII6rYMNTA
«lonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyatowmxcay»

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOMN aTTecTaumMm nNo gucumnnuHe

YcTHad + MucbmeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe

Bo3MOXHOCTb NONb30BaTbCA NEKLUUOHHBbIMU 3arnnCcsMu.
Bpewmsi Ha nogroToBky k otBeTy 30 MUH, OTBET He Bonee 15 MuH.

6. YYHEBHO-METOANYECKOE N UHOOPMALIMOHHOE OBECINEYEHUE OUCLUNIIUHBI



6.1 YuyebHas nutepaTtypa

ABTOp | 3arnaeue M3paTtenbcTBo | [oa nspaHma Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
optoHosa H. [. ®duHaHcoBOoe nnaHMpoBaHue http://publish.sutd.ru/
n OromxeTUpoBaHmne B cne.: Ccnerynta 2018 tp_ext_inf_publish.ph
[eaTenbHOCTU NpeanpuaTUn p?id=201825
Butkanosa, A. 1. BHyTpuncmpmeHHoe Mocksa: Jawkos n K, An 2019 http://www.iprbooksh
GrogKeTUpoBaHme M Op Megua op.ru/83131.html
Kepumos B.3. Yuet 3aTpar, https://ibooks.ru/read
KanbKynupoBaHue " ing.php?
GrogKeTUpoBaHme B short=1&productid=3
oTAenbHbIX otpacnax| Mocksa: Jawkos u K 2017 42626
NPOM3BOACTBEHHON Ccddepbl:
Y4yebHuk ans bakanaBpoB —
9-e usa., nepepab. u gon.
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
lopioHoea H.  [.,|PvHaHCOBOe nnaHUpoBaHue Cankr-MeTep6ypr: http://publish.sutd.ru/
HukutnHa 1. H. n OlopkeTupoBaHue B crerynTa ) 2020 tp_ext_inf_publish.ph
OEeATeNnbHOCTU NpeanpusaTun p?id=2020267
lopioHoea H. [.,|PvHaHCOBOe nnaHUpoBaHue Cankr-MeTep6ypr: http://publish.sutd.ru/
HukutnHa 1. H. n GrogxeTnpoBaHme crerynTa ) 2020 tp_ext_inf_publish.ph
p?id=2020271
Kucenb, T. H., I'puHuk,|BlogxeTupoBaHue Ha| Mockea: MockoBCKMIA http://www.iprbooksh
O. 4. npeanpnAaTun rocyaapCTBEHHbIN 2017 op.ru/72581.html
CTPOUTENbHbIN
yHuBepcutet, O6C ACB

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

1. OnekTpoHHO-6MGnMoTeyHasn cuctema IPRbooks: http://www.iprbookshop.ru
2. OnekTpoHHasa bubnunoTeka y4ebHbix nagandun CIMerynTA: http://publish.sutd.ru

3. KomnbloTepHasi cnpaBo4dHo-npaBoBasi cucteMa «KoHcynbTaHT [ntoc» [OnekTpoHHbIi pecypc]. URL:
http://www.consultant.ru

4. bBwubnuorpaduyeckaa un pedepatuBHas 6asa gaHHbIX  Scopus [OnekTpoHHbIi  pecypc]. URL:
http://www.scopus.com)

5. Martepuansl UHdopmaunoHHo-obpasoBaTenbHOM cpedbl  3aodHon  opmbl  0byveHua  CrI6ryrTn

[OnekTpoHHbIN pecypc]. URL: http://sutd.ru/studentam/extramural_student/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

1C:Mpeanpusatre 8. KomnnekTt gns obyyeHns B BbICLUNX M CpeaHMX Y4ebHbIX 3aBegeHusx. Npogaxa no gorosopy
C y4ebHbIMM 3aBefeHMAMN 06 UCMONb30BaHUN B y4eOHOM MpoLiecce no 3asiBkam
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, HeO6XoAUMON Ans ocyllecTBIIeHUA obpa3oBaTeNlbHOro
npouecca no AUCUUNIIMHe

AyouTtopusi OcHalleHne

MynbTuMeaunHoe obopyaoBaHune, cneuyanmaMpoBaHHas mebenb, Aocka
NekynoHHas y A pyA H P A
ayautopus

CneumnanuavpoBaHHas meGenb, Aocka
YuebHas ayautopus
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