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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLMUMIINH:

dunocodckue NpobrnemMbl HayKU U TEXHUKN

2 KOMMNETEHUWN OBYYAKOLLErocs, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCLUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMNBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb Y POrb YNpaBleHYEeCKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPChl; MraHupoBaTb PpaboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NpoeKkTa B pamMKax UMEOLLMXCS OrPaHNYEHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meTogbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBrieHYecKknx
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW 06nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernu
npeanpuaTusi/opraHmMsaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble ANsi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTM; oOMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aByCMMbIE 3afaqi; onpeaensiTe Ponn U OTBETCTBEHHOCTY Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXWUHUPWUHrA Ans ONTUMU3aUMKM MNPOEeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa wu
MHOFOKpUTEPUarbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

o) KoHTakTHas
< |paboTa
H E o [P NuHoBau. | Popma
aMMeHoBaHNe 1 CoaiepXaHune pasaenos, | g & CP bOpMbI TeKyLIero
TEM U y4EeOHbIX 3aHATUI % g | ek Mp. (4achbl) SAHSTVIA KOHYI'pOJ'Iﬂ
o § (vacbl) | (4achbt)
4
Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 5 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAs XapaKTepucTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauust y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamm u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMmaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. VIHCTpyMEHTbI NNTaHNpOBaHUs padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pas3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaummeHoBaHMe oLEeHOYHOro
cpeacTea

YK-1

M3naraet meTtogbl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeTOAMKM
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBuMW,  NpuUHUMMaeT
KOHKpPETHble peELLeHNss Ansa ee peanusauun; OObACHAET uenu u
dopmynupyeT 3agadqu, obecneumBalolme paspelleHve npobnemMHbIX
cuTyauunm,

MpumeHsieT MeTOodOoNOrMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3aaHnn

NpakTn4ecKknx

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro LUMKNa NpoekTa; MeTodoB
pa3paboTku U ynpaBneHns npoekTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpasneHus pabor;
06bACHAET Lenu n hopMynupyeT 3agadun, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei NpoekTa; OCYLLeCTBNAeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex 3Tanax ero XXM3HeHHoro Lmkna.

MpumeHseT MeToaMkn pa3paboTku M ynpasneHus NPOeKToM; MeToabl
OLEHKN NOoTpPebHOCTM B pecypcax M adeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

MepeyeHb BOMpOCOB
ycTHOro cobecefoBaHus

ans

MepeyeHb
3agaHun

NpakTn4ecKnx

5.1.2 Cuctema u KpuTepumn oueHUBaHusA

LLikana oueHmBaHu4

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

ObyuamLwmnics CBOEBPEMEHHO BbIMOSHWA
3afjaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha
BOMpOCHl nNpenojaeaTtens. Y4yuTblBaloTCA
6annel, HaKoMneHHble B Te4yeHue
cemecTpa.

He 3auTteHo

OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
BOMpPOCH! npenoaasaTens. He
yunTbiBalOTCA  Gannbl, HakoMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UMW UHble MaTepuarnbl, Heo6xoANUMbIe AMNA OLeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

PopMynnpoBKM BONPOCOB

Cemectp 2

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPOeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB yrnpasreHus NpoekToM. PykoBoACTBO U ynpaBreHne NCNofHEHMEM NPOEKTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeToabl OLEHKN 3KOHOMUYECKOM 3P(PEKTMBHOCTM NpoeEKTa.

MeToabl 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R|WIN]|F

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[
[

CncrtemHble NPU3HaKn KJ'IaCCVIdDVIKaLI,VIVI NPOEKTOB: obbexkT, pes3ynbTaTt, BpeMd, OorpaHM4eHHOCTb PeCcypCoB,
YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.




13 YnpasnstoLime MoAenu NPoeKTHOro MeHeaKMeHTa.

14  |YnpaBnsemble napaMmeTpbl npoekTa. Cxembl yNpaBneHns NpoekTamm.

15 |OcHoBHble (hyHKUMM yNpaBrieHUst NPoekToM. «Muccusi MpoekTay.

16 ®a3sbl KM3HEHHOrO LuKNa npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17 MpuHUMNLI U copepXXaHMe COBPEMEHHbIX METOAUK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa 06beKTOB NPOEKTUPOBaAHUSI.

19 |Mogxoabl U MoAEnuM NNaHUPOBaHWUsA PaboT U yNpaBrieHUsi MPOEKTOM.

20 |O6Lan cxema CTPYKTYypbl NPOEKTa 1 XapaKTepucTka paboT Npu BbIMOMHEHUW NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 |MoHuTOpWHr 1 ynpaeneHue pabotamu npoekTa. ObLee ynpaBneHne USMeHeHUaAMM.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTenn ceTeBbIX I'paCbVIKOB npoekKTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOAXOA B YNPaBIeHNN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALMN CUCTEM YMNPABEHWS, PEUHXUHUPUHIA
NpoLIeCCOoB, pearnbHbIX MHBECTULMI, MHPOPMAaLMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanu3 CTOMMOCTM XXW3HEHHOTIO LMKNa NPoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumnana opraHusauum.

28 MpuymeHeHe Br3Hec-mMoaenen B cTpaTernieckomM ynpasneHum GusHecom.

5.2.2 TunoBble TeCcToBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3adayn, kencobl) HaxoasaTcsa B MNpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCcKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMeXXyTo4yHOW aTrecTauum U NopsifoK NMMKBUAALIMKN akaaeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«[MonoxeHne 0 NPoBEeAEHNM TEKYLLEro KOHTPOISA YCNEBaeMOCTUN U MPOMEXYTOYHOM aTTecTaumm oby4aroLLmxcsi»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AuCLMnInHe

YcTHasa + MNMucbmeHHas KomnbloTepHoe TecTupoBaHue MHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHust U BbINOSTHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
Hosocunbupckui 0p.ru/68856.html
rocyaapCTBeHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),

OBC ACB
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTPOUTENbHbIN 2015

yHuBepcuTteT, Aii IMn Op
Mepwna, 36C ACB

Benbin, E. M.,|¥npaBneHune npoektamm Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meguna op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoekramm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpaBJlieHuUA n
PaaAN0O3NEeKTPOHUKN




3eneHckmn, T[1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumin

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. ., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
KyLeHko, E. W.,|YnpaBneHne npoekTtamm http://www.iprbooksh
Buckosa, 0. 0., Oben6vor: O 6 . op.ru/61421.htmi
KopabeliHukos, N. H., P ypr: Upe yprPKMM
TyuKo, H. B. rocyapCTBEHHbIN 2016
ConpaTkuia, O. B. yHuBepcuteT, O6C ACB
Psabukosa, H. E.
Wenonaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMM cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N op.ru/78823.html
rocyAapcTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
BabaHuukoBa O. A. YnpaBneHne npoektamm B http://publish.sutd.ru/
Typusme Cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaBneHne npoektamm B http://publish.sutd.ru/
norucTuke Cnoe.: crieryntp, 2016 tp_ext_inf_publish.ph
p?id=3233
BacioukoBa T. C.|YnpaBnenne npoektamun c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A, |Project MHdopmaumMoHHbIX
MyxHauvesa T. IN. TexHonormn (MHTYWUT)
KysbmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MNoBomKcKuit http://www.iprbooksh
ncnons3oBaHmem  Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TEenekoMMYHUKaLuin 1
MHpopMaTmKm
Bacunbeea E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
OpyxkuHa tO. 0. npoekTamm B Cno.: creryntg 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
KacaTkuH B. T1. YnpaeneHne npoektamMm B http://publish.sutd.ru/
nlorncTuke Cno.: creryntg 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|Ynpasnedne npoektom B| CapatoB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
Kum Xengman,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n ) 2017 0p.ru/63809.html
pocobpasoBaHne
LLinakosa HO.
LlUnHkeBM4,  A. W.,|YnpaBneHne npoektramn B KasaHb: KazaHckui http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncecnenoBaTenbCKumn 2017
TEXHOMOrM4ecknm
yHUBEpCUTET
lepacumoB, B. B.,|YnpaeneHue npoexkTamu Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBMxMMOCTM Hosocunbupckuin 0p.ru/68855.html
CadbapsiH, r. b., rocyapCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTpOUTENbHLIN
yHuepcuTeT (CMbCTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://lwww.iprbooksh
Kenc NPakTU4EeCKoro Capan\)ﬂB' Av T 3p 2018 op.F;u/69295[.)htmI
eana
0by4eHus
Poseta Myc, OwaHnalYnpaBneHne npoektom B Mockaa: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |[cdepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnuwep
ansanHa
Cyposa, H. 1O. [MpOEeKTHbIN MeHeOXMEHT B http://www.iprbooksh
coumanbHom cepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html

OU3anH-MblLLNEHNE




HbtoTOH, Pwyapg,|Ynpaenenue npoektamu ot A[Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh

KupuueHko, A. no A Bykc op.ru/82359.html

KoctioxuH, 0. 1O.,|YnpaBneHue npoektamu http://www.iprbooksh

CKpsiGUH, 0. 0., Mockea: Magatensckuii op.ru/57267.html

KapaBaes, E. M., ,D.O.M MUCHC 2015

Nnbnyes, n. M.,

Cycnoea, M. A.

Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
Cre.: crieryntg 2016 tp_ext_inf_publish.ph

p?id=3315

6.2 MNepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNnpasBoBon nHdopMauun (dbeaepansHas rocyaapcTBeHHas MHopmaumoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHomuka Couwmonorns MeHemxkMeHT» [ONEeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro noptana Restko.ru (MHdOpMaumoOHHbIE CUCTEMBI pbIHKA peEKamsbl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoOe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHoMpa3sBuTua PP «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc

MM Project Expert 7 Tutorial
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHne

MyJ'IbTI/IMe,CWII7IHoe O60py,ClOBaHVIe, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKIMHYEHUA K
KomnbioTepHbii knacc [cetn  «MHTepHeT» M ofecneyeHMeM JocTyna B 3MNEKTPOHHYH  MHOPMaLMOHHO-
obpasoBaTenbHyto cpeny

CneumnanuavpoBaHHas MeGenb, gocka
YyebHasa ayautopus

MynbTumeguinHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P a

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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