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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM BbiclLero obpasoBaHus No HanpaBreHuto noaroToBku 29.04.02 TexHonorMm n NPoeKkTUpoBaHNE TEKCTUMNBbHbIX
n3genuin, yTeBepxaeHHbIM npukasom MuHobpHayku Poccum ot 22.09.2017 r. Ne 965
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 TpeboBaHus K NnpeaBapuTeNibHON NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMNETEHUWN OBYYAIOLLIErOCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCUUMNITIUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra ans onpegernexHus Lenem npoekTa u pelleHnst BO3HMUKaoLWmx npobrem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS Maclitaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUoOpPUTETA; NPUHLIMMBLI U METOAbI CTPATErMYECKOrO NaHNPOBAHUS; CYLLUHOCTb U POfb YNPABIEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHulbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W pPEecypchl; MNNaHupoBaTb paboTbl C Y4€TOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPUWHE
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUXEHMS Lienei NpoekTa B paMkax MMELLIMXCSl OrpaHUYeHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 06GOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU YnpaBneHUs NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmu.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, HeobXoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME MpPOEeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NpPUMEeHsITb PacyeT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpadvka;
(hopMynNMpPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTam peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamMy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabom, LensMu v 3agadvamu;
HaBblkaMy MPUMEHEHUS PEUHXUHWUPWUHIA Ans ONTUMU3auMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanu3a anbTepHaTUBHLIX CLEHapWeB, OLIEHKM MPUHLMMIMANBHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHUS] HEOoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCcKaMu; HaBblkamMuM 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MokasaTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauus  y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XKM3HEHHOTO LMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom pPecypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTPyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KpUTEPUMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




Kog
KOMneTeHUnn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanms3a; MeTOAUKM
pa3paboTkn cTpaTerMm [AeWCTBUN AN BbISBMEHUA U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTO aHanm3a npobreMHbIX
cuTyauun;  paspabaTtbiBaeT  cTpaTerMio  OEWCTBMK,  MPUHUMAaET
KOHKpEeTHble pelleHnss Ans ee peanusaumu; OODBSACHSAEeT uenu wu
dopmynupyeT 3agauyn, obecneuvBalroline paspelueHne npobremMHbIX
cuTyauun;

MpuMeHseT MeTOAONOrMI0 CUCTEMHOTO W KPUTUYECKOro aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MOCTaHOBKW Luenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BonpocoB  Ans

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunin

NPaKTUYECKNX

YK-2

[laeT xapakTepuCTUKy 3TamnoB XW3HEHHOro LMKNa MpoeKTa; MeTodoB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHbIX BAPUAHTOB
ero peanusauuv, onpefensieT atanbl, OCHOBHblE HanpasneHus paboT;
0BBSACHSIET Lenn U hopMynmpyeT 3afiauin, CBSA3aHHbIE C NOATOTOBKOM U
peanusauMein NpPOeKTa; OCYLIEeCTBNAET PYKOBOACTBO peanusaumen
NpoekTa Ha BCcex aTanax ero XW3HeHHOro Lykna.

MprMeHsieT MeToaMKM pas3paboTKM M ynpaBrneHns NPoekToM; mMeToapbl
OLeHKM NoTpeGHOCTU B pecypcax M 3heKTUBHOCTU NPOEKTa; HaBbIKK
npuvBrneYeHns u  3PPEKTUBHOIO  UCMONb30BaHUA  HeobXoauMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHuns

ans

MNepeyeHb
3agaHnin

NPaKTN4EeCKNX

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

LWkana oueHnBaHuns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Ob6yyalowmmnca CBOEBPEMEHHO BbIMOSHMA
3agjaHuvs; BO3MOXHO aonyckas
HecyLleCcTBEeHHble OWMOKM B OTBETE Ha
BOMPOCHl MpenogaBaTens. Y4uTbIBaKOTCA
6annbl, HakomnmneHHble B  TeYeHue
cemecTpa.

He 3a4teHo

Ob6yvarowmmnca He BbINOAHWA (BbIMNOMHMUI
YaCTW4YHO) 3agaHus; aonycTtun
CylwlecTBeHHble OwWunbkM B OTBeTe Ha
BOMpPOCHI npenogasaTtens. He
yuutblBaloTcad Bannbl, HaKoMfeHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 2
1 O6LWwme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.
3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.
4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W yrpaBreHne UCNOoNHEHNEM NpoeKTa.
5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.
7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.
10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpusHakM Knaccudukaumm NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.
12 YnpasnsioLiasa cuctema npoeKkTHOro MeHepxmeHTa. lNoacmctemsl ynpaBneHns npoekTamm.
13 Ynpaenstowme Mogenu npoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.




17 MpuHUMNBI U cogepXxaHne COBPEMEHHbBIX METOAMK MPOEKTHOro MeHeKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaHUS.

19 Moaxoabl M MOAeny NNaHNpoBaHUs PaboT 1 yNpaBneHnsi MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINONHEHUW NPOeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEHUSMU.

23 Bugbl ceTeBbix Mogenemn, NPpMHLUMMLI NOCTPOEHUSA 1 aHanNUTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 lMpoLeCccHO-OpUEHTUPOBAHHbLIV NOAXOA B YNpaBreHnn NpoeKToM.

o5 TuvnoBble CTPYKTYpbI pa3brneHuns p§60T NPOEKTOB PECTPYKTYpPU3aLmm CUCTEM YyNpPaBNEHNS, PEUHXUHUPUHTA
NpoLEeCCOoB, pearnbHbIX NHBECTULNIA, UHDOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue NoaxoAbl MPOEKTHOr0 MeHeAXKMeHTa.

27 AHanu3 CTOMMOCTM XXU3HEHHOTO LMKNa NpPoeKkTa AN OLEeHKM CTpaTernyeckoro noTeHumnana opraHnsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHumn 6M3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3adayn, kencobl) HaxoasaTcsa B MNpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMeXyTo4yHOM aTrecTauum U NopsifoK NMMKBUAALIMKN akaaeMU4eckomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«lMonoxeHne 0 NPoBEeAEHNM TEKYLLEro KOHTPOISA YCNEeBaeMOCTUN U NMPOMEXYTOYHOM aTTecTaumm oby4aroLLmxcs»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AUCUMNInHe

YcTHas + [NMncbmeHHasn NHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo AUCLUUNInHe
3ayeT npoBoamTCcs B hopme YCTHOrO cobecejoBaHMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3aaHuA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | WN3pgatenbcTeo log uspaHus | Ccbinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa

CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
YKapgaHosckui, b. B. CTPOMTENbHbIN 2015
yHuBepcuTteT, A [N Op
Megua, O6C ACB
PoibanoBa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuin http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72202.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
pPaavoaneKTPOHUKN
Konoxsapw, tO. b. YnpaBneHue npoekramm HoBocunbupck: http://www.iprbooksh
HoBocunbupckui 0p.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENLHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHne npoektamm Capartos: An Nn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
3eneHckun, TI1. C.|YnpaBneHve npoektamm http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monogpko, r. n., KpacHosipck: Cubupckui
Haraesa, O. C., YnuHa, denepanbHbIf 2017
C. N., Onuawesa, M. yHUBEpcuTeT
M., Monoapbko, I. U.




KyueHko, E. n.,
Buckosa, 0. 0.,
KopabeiiHukos, N. H.,

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckui
rocyapCTBEHHbIN

2016

http://www.iprbooksh
op.ru/61421.html

g)(:;:;)&,lTKVIHa!-L o g yHuBepcuteT, O6C ACB
Psabukosa, H. E.
Lenonaes C. U. YnpaeneHne npoektamy B http://publish.sutd.ru/
CMU Cne.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. [MpOEeKTHbIN MEeHEeOXMEHT OpeHBypr: OpeHByprokmii gttp.//www.lprbooksh
N p.ru/78823.html
rocyfapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Poszeta Myc, OnaHa|YnpaBneHue npoekTtoMm B Mocksa: AnbavHa http://www.iprbooksh
Oppepa, Mamenosa T. |cdhepe rpadpu4eckoro n ) 2017 0p.ru/68018.html
. abnvwep
ansanHa
WnHkeBny, A.  W.,|YnpaeBneHue npoektamu B KasaHb: KazaHckuii http://www.iprbooksh
Kyopssueesa, C. C.,|noructuke HauUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCkum 2017
TEXHOMNOrM4yeckui
YHUBEPCUTET
Omupos H. . YnpaeneHune npoektamy B http://publish.sutd.ru/
fIorucTuKe cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3233
Knasepos, B. B. YnpasneHue npoeKkTamu. . http://www.iprbooksh
i Kesc npaKgmquKoro Caparos: Ait u Ip 2018 op?ru/69295?html
Menna
0by4eHus
KacatkuH B. T1. YnpaBneHne npoektamn B http://publish.sutd.ru/
norucTuke Cne.: Creryntg 2019 tp_ext_inf_publish.ph
p?id=201940
BabaHuukosa O. A. YnpaeneHne npoektamy B http://publish.sutd.ru/
Typusme Chne.: crnerymnTtp 2017 tp_ext_inf_publish.ph
p?id=2017303
KysbmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MNoBomKckuit http://www.iprbooksh
ncnons3osaHmem  Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TEenekoMMYHUKaLuin 1
MHpopMaTmKM
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapatoB: By3soBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
Kum Xengman,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. podobpasoBaHue
Bacunbeea E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B Cno.: crerynTg, 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Cnoe.: crneryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxuH, 0. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpaAbuH, 0. (oW Mockea: Wagatenbckuii op.ru/57267.html
KapaBaes, E. ., ,U,O.M MUCHC 2015
Nnbuyes, n. .,
Cycnosa, M. A.
lepacumoB, B. B.,|YnpaBnenue npoekTamm Hosocunbupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBmxnmocTn Hoeocubupckuii 0p.ru/68855.html
CadpapsiH, I. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
BacioukoBa T. C.,|¥YnpaBneHue npoektamun C MockBa: MIHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHavesa T. 1. TexHonornn (MHTYUT)
HbtoTOH, Pwyapg,|YnpaeneHue npoektamu ot A| Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh

KupuyeHko, A.

no A

Bykc

0p.ru/82359.html




Cyposa, H. 0. [MpOEeKTHbIN MEeHEemKMEHT B http://www.iprbooksh
coumarnbHomn chepe u| Mocksa: FOHUTU-OAHA 2017 0p.ru/81833.html
[AV33aNH-MblLUNIEHNE

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudpopmaumoHHasa cuctema «EanHoe okHO goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbIf pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKoro passutua Poccuickon depepaunn. dPepepanbHag rocygapcTBeHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro o6ecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc

I Project Expert 7 Tutorial
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbtoTepHbi knacc [cet™m  «MHTepHeT» © ofecneyeHMeM JocTyna B SMEKTPOHHYK  MHOpMaLUMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas Mebenb, gocka
YyebHasa ayautopus

JlekunoHHas MynbTumeamniiHoe obopyaoBaHue, cneynanmanpoBaHHas mebenb, gocka
ayguTopus




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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