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1 BBEAEHUE K PABOYEN NPOrPAMME OAUCLIUMMUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (bopMMpOBaHMe HaBbIKOB OBIALEHNSI MHCTPYKTUBHBIMW MaTepuanamMm no Bonpocam ynpaeneHusi NpoekTamu;
* (hbopMmpoBaHMEe CrNocoBHOCTM paboTbl C OCHOBHLIMU MCTOYHUKAMMN 3KOHOMUYECKOWN MHCpopMmaLmK.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

dunocodckne Npobrnembl HayKM N TEXHUKU
2 KOMMNETEHUUWM OBYYAIOLLEIrocs, ®OPMUPYEMbIE B PE3YJIbTATE OCBOEHUA OUCLINMNJIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTETa; NPUHLMIBLI U METOAbl CTPATErMYECKOro NMNaHMPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLIEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEn NPOeKTa B paMKax UMEIOLLNXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MriaHa NpoekTa, MPUMEHeHNUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHUN, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanvsaumm.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NPOeKkTa; NpoLecchl YNpaBRneHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YMpaBeHYecKkux
CTPYKTYp; OCOBEHHOCTU ynpaBreHns npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTM; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4; onpenensTe Ponu U OTBETCTBEHHOCTY Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4eToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW UM ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM W peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa Wu
MHOrOKpUTEepUarnbHOW OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHUS] HEOoBXOOMMbBIX OrpaHWYeHMWii NPOEKTOB; HaBblkamy YrpaBleHWs pUCKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MoKa3aTesiei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAs XapaKTepucTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb Ka4YecTBa, OKpYKEHUEe U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauus y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamm u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnacTsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHl/IIZ n onpeneneHHocTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasngwowme Mogenm wu
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbln rpaduk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aumoHHasti M uHaHcoBasA CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. VIHCTpyMEHTbI NNTaHNpOBaHUs padoT
N MH(POPMALIMOHHO-TEXHONOIMYECKMe Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHONOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenuuen pesynbTara, CTPYKTYpOMR
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHAOPMALNOHHBIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUA pe3yfibTaTOB 00y4yeHus
5.1.1 MNokasaTtenun oueHUBaHUA




Kog
KOMneTeHUnn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

Manaraetr mMeTogbl CUCTEMHOIO M KPUTUYECKOTO aHanmsa; MeTOAMKU
pa3paboTky cTpaterMm [LOelcTBUA [ONis BbISIBIEHUS U pPELUEeHUs]
npobnemHon cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPUTUYECKOrO aHanmsa npobreMHbIX
cuTyauuii;  paspabaTbiBaeT  cTpaTernmto  OEeNCTBUA,  NpUHMMaeT
KOHKpEeTHble pelleHns and ee peanusaumn; OObACHAET uenu U
dopmynupyeT 3agadn, obecneumBarollme paspelleHre MnpobremMHbIX
cuTyaumn;

lMpMMeHseT MeTOAONOrMi CUCTEMHOTO W KPUTUYECKOro aHanmaa
nNpobnemHbiX CUTyauun; MeTOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

lMepevyeHb BoOMpocoB  Ans

YCTHOIo cobecenoBaHus

MepeyeHb
3agaHnin

NPaKTUYECKNX

YK-2

[aeT xapakTepuCTVKy 3TanoB XM3HEHHOrO LWMKIa NpPOEKTa; METOAOB
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

Pa3pabaTbiBaeT NPOEKT C yHETOM aHanun3a anbTepHaTUBHbLIX BapuaHToB
ero peanusauuu, onpeaensieT aTanbl, OCHOBHble HanpaeneHuss paGorT;
06BbACHAET LUenu 1 opMynUpyeT 3aaayn, CBsA3aHHblE C MOArOTOBKOM U
peanusauvelrt NpPOEKTa; OCYLIECTBNSET PYKOBOACTBO peanusauueit
MpoeKTa Ha BCexX 3Tanax ero XU3HEeHHOTo Lukna.

MpuMmeHsieT MeToaMKM paspaboTKM M ynpaBreHns NPoekToM; meToapbl
oueHku noTpebHocTn B pecypcax U apeKTUBHOCTU NPOEKTa; HaBbIKM
npueneYyeHnss u  3dEKTUBHOIO  WCMONb30BaHUS  HEOGXOAMMbIX
PEecypCcoB B YCIOBUSIX PA3NUYHbIX OrpaHUYEHWIA.

MepeyeHb  BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3apaHun

NPaKTN4eCKNX

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHOe cobecenoBaHue

MncemenHasa paboTta

Obyyamwmica CBOEBPEMEHHO BbIMNOSHWA

3ajaHus; BO3MOXHO ponyckasi
3auTeHo HecylleCcTBeHHble ownbkn B OTBETE Ha

BOMPOCHI NpenogaBaTens. Y4uTbiBaKOTCA

6annsol, HakonmneHHble B TeuyeHue

cemecTpa.

Obyuamwmicsa He BbINOMAHUI (BbIMNOSHUIT

YaCTUYHO) 3aaHus; gonycTtun
H CyllecTBeHHble OwWunbkn B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLleHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 2
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBrieHne UCNOoNHEHWEM NpoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKMW: yNpaBrneHne CTOMMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BLEKT, pesynbTaT, BpeMs, OrpaHU4eHHOCTb PEeCypCoB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu npoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHns npoekTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.




17 MpuHUMNBI U cogepXxaHne COBPEMEHHbBIX METOAMK MPOEKTHOro MeHeKMeHTa.

18 Knaccudukaumsa 06beKTOB NPOEKTUPOBAHUS.

19 Moaxoabl M MOAeny NNaHNpoBaHUs PaboT 1 yNpaBneHnsi MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINONHEHUW NPOeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUAMMU.

23 Bugbl ceTeBbix Mogenemn, NPpMHLUMMLI NOCTPOEHUSA 1 aHanNUTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 lMpoLeCccHO-OpUEHTUPOBAHHbLIV NOAXOA B YNpaBreHnn NpoeKToM.

o5 TuvnoBble CTPYKTYpbI pa3brneHuns p?60T NPOEKTOB PECTPYKTYpMU3aL M CUCTEM YNPaBEeHUs, PEUHXUHUPUHTa
NpoLEeCCOoB, pearnbHbIX NHBECTULNIA, UHDOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue NoaxoAbl MPOEKTHOr0 MeHeAXKMeHTa.

27 AHanu3 CTOMMOCTM XU3HEHHOrO LiMKNa NPOoeKTa AN OLEeHKM CTpaTernyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6M3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTtcs B MpunoxeHun k gaHHon PI0».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K npoMexyTo4yHOM aTTecTaummu U NopsAoK NUKBMAALIMM akafAeMNn4yecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AUCUMninHe

YcTHas + [NMncbmeHHasn NHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo AUCLUUNInHe
3ayeT npoBoamTCcs B hopme YCTHOrO cobecejoBaHMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3aaHuA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | WN3paTensctBo lop uspaxus | Cceblnka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHbIN
yHuBepcuteT (CubcTpuH),
OBC ACB
CuHeHkKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEeHHbIN op.ru/40574.html
XapaHosckun, b. B. CTPOUTENBHbIN 2015
yHuBepcuTteT, A M Op
Meguna, 36C ACB
Benbin, E. M.,|YnpaBneHve npoektamu Capartos: Aii Mu 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Meawna op.ru/70287.html
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72202.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN
3eneHckun, TI1. C.|YnpaBneHve npoektamm http://www.iprbooksh
3umHskoBa, T. C., op.ru/84174.html
Monogpko, r. n., KpacHosipck: Cubupckui
Haraesa, O. C., YnuHa, denepanbHbIf 2017
C. N., Onuawesa, M. yHUBEpcuTeT
M., Monoapbko, I. U.




KyueHko, E. W.,|YnpaBneHne npoekTtamm http://www.iprbooksh
Buckosa, n. 0., ObeHGVOr: OpeH6 . op.ru/61421.htmi
Kopab6eniHukos, U. H., PEHOYPT. TpeHoyprekmin
TyuKo, H. B. rocyJapCTBEHHbIN 2016
ConpaTkuia, O. B.. yHuBepcuteT, 36C ACB
Psabukosa, H. E.
Lenonaes C. U. YnpaeneHune npoektamm B http://publish.sutd.ru/
CMU Cne.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. [MpOEeKTHbIN MEeHEeOXMEHT OpeHBypr: OpeHByprokmii gttp.//www.lprbooksh
N p.ru/78823.html
rocyfapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
BabaHuukosa O. A. YnpaeneHune npoektamm B http://publish.sutd.ru/
Typusame Cno.: Ccrieryntq 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. [. YnpaBneHve npoektamun B http://publish.sutd.ru/
fIorucTuKe cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3233
BacioukoBa T. C.|YnpaBnenne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumMoHHbIX
MyxHauvesa T. 1. TexHonornn (MHTYUT)
KyabmuH, E. B. YnpasneHne npoektamn c¢| Camapa: MNoBomkckuit http://www.iprbooksh
ucnono3osaHmem  Microsoft rocyapCTBEHHbIN op.ru/71895.html
Project 2013 yHVBEpcuTeT 2016
TenekoMMYHUKaLui n
MHpopmaTmkm
Bacunbesa E. K.,|Paspabotka u ynpaenexue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamm B Cne.: Ccreryntg 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
KacatkuH B. T1. YnpaeneHne npoektamm B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTtp 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapatoB: By3soBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
Kum Xengma,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pocobpasoBaHne
WwnHkeBny, A.  W.,|YnpaeneHue npoektamn B KasaHb: KazaHckuin http://www.iprbooksh
KyopsBuesa, C. C., [noructuke HaLMOHaNbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKui 2017
TEXHOMNOrM4yeckui
YHUBEPCUTET
lepacumoB, B. B.,|YnpaeneHue npoexkTamu HoBocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBMXMMOCTM Hosocnbupckuii 0p.ru/68855.html
CadbapsiH, r. b., rocyaapCcTBEHHbIN
CseTbiwes, H. B. apXUTeKTypHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTUYECKOro CapaTﬁﬂB' Al T 3p 2018 0p.ru/69295.html
egna
00yyeHus
Poseta Myc, OwanalYnpaBneHne npoektom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mameposa T. |ccepe rpacumyeckoro n ) 2017 op.ru/68018.html
. abnuvwep
AnsariHa
Cyposa, H. 0. [MpOEKTHLIN MEHEOXMEHT B http://www.iprbooksh
coumarnbHom chepe n| Mocksa: FOHUTU-OAHA 2017 op.ru/81833.html
AV3anH-MblLUNEHne
HbloTOH, Pwyapg,|YnpasneHue npoektamu ot A[MockBa: AnbnnHa BusHec 2019 http://www.iprbooksh
KnpunueHko, A. no A Bykc op.ru/82359.html
KoctioxuH, HO. HO.,|YnpaBneHue npoekramu http://www.iprbooksh
CKpabuH, O. o, Mocksa: ManaTenbekmii op.ru/57267.html
KapaBaes, E. M., ’ 2015
Mnbnyes, n. ., flom MUCuC

Cycnosa, M. A.




Xpamos A. A. YnpaBneHne npoektamu http://publish.sutd.ru/
chne.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3315

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMmuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc.
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn NHTepHeT» [OnekTpoHHbIf pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKoro passutua Poccuickon depepaunn. dPepepanbHag rocygapcTBeHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro o6ecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc

I Project Expert 7 Tutorial
6.4 OnucaHne MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xXxoAuMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTtopus OcHaleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbHO MNOAKMKYEHUA K
KomnbloTepHbin knacc [ce™m  «MHTepHeT» 1 obecneyeHMem [ocTyna B SMEKTPOHHYI  MHAOPMaLMOHHO-
obpasoBaTenbHylo cpeay

CneuuanuanpoBaHHas mebenb, focka
YuebHas ayautopus

MynbTuMeauiiHoe obopyaoBaHue, crneLmanusnpoBaHHas Mebenb, Aocka
JlekumoHHas Y A pyA H P A

ayouTtopusi




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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