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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMWe Hay4HbIX, TEOPETUYECKMX 1 METOOANYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTM paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npegnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn oncunninH:

dunocodckne NpobremMbl HayKU U TEXHUKN
AnbTepHaTMBHbIE UCTOYHUKUN SHEPTUN
YnpaBneHue puckamu, CUCTEMHBIN aHann3 u MoaenMpoBaHue

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPUTUYECKUIN aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYMapknHra ons onpeaeneHns uenei NpoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba U3MeHeHui, Bbibopa cTpaTernyeckoro
NpUopuUTETa; MPUHLIUMBI U METOAbI CTPATEIMYECKOro NIaHMPOBaAHWS; CYLLIHOCTb U POSlb YPaBIeHYECKUX PELLUEHUI.
YMeTb: paspabatbiBaTb CTpaTervio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtu, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensaTb Uenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcCbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMmKax UMEIOLLMXCS OrpaHNYEHUNA.

BnapgeTb: HaBblkamu pa3paboTKu CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraHn3aLumn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHUEMUMIO XM3HEHHOrO UMKNa npoekTa, dasbl U Bexu NPoekTa; NpoLecchl yrnpaBreHUs MpPOeKkToM; MeTonbl
aHanmMsa M NPOeKTUPOBaHWUS apXUTEKTYpPbl Npouecca, OnucaHus U MOAENMPOBaHMS NPOLIECCOB W YyNpaBneHYecKnX
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEKTa; 3HayYeHWe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpuaTUsi/opraHm3auuu.

YMeTb: cobupaTb M aHanu3MpoBaTb AaHHble, Heobxoaumble AN POPMUMPOBaHWSA Pa3fenoB MPOeKTa U OUEHKU ero
3 PEeKTUBHOCTY; OMpedensaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-IKOHOMUYECckoe OBOCHOBaHWe MNpOeKTa;
pasnensaTb AesTenbHOCTb Ha OTAEeNbHble B3aMMO3aBUCUMbIE 3a4a4n; onpeaensTb ponn U OTBETCTBEHHOCTM Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELUeHUs C y4eTOM (hakTopa HeonpeneneHHOCTH,
mMacwTaba, uenu 1 3agad npoekTa; NPUMEHSITb PacyYET KPUTUYECKOro MyTU U OMTMMMU3ALMIO KaneHaapHoro rpaduka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynbTaTaM peann3oBaHHbIX MPOEKTOB.

BnageTb: HaBblkamMy MOATOTOBKM W peanusauun npoekTa B COOTBETCTBMM C €ro mMaclitabom, LensMu v 3agadvamu;
HaBblkaMW MPUMEHEHNS] PEVHXUHUMPWUHIA Ans ONTUMM3auuM MPOeKTa; HaBblkaMW MHOrOBapUMaHTHOrO aHanusa Wu
MHOTOKpUTEPUanbHOM OLIEHKN MPY MiaHUMPOBaHUM U peanv3auun NpOeKTOB; HAaBblKaMW OLEHKM BHYTPEHHUX WM BHELUHUX
OrpaHUYeHuiA, aHanu3a anbTepHaTUBHbLIX CLEeHapWeB, OLEHKW NPUHLMAMANbLHOW peannsyeMocTU NpoekTa, NpoBeEpKU
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEHUn MPOEKTOB; HaBblkaMW YMpaBfiEHUs puUckamy; HaBblkaMu OBOCHOBaHUS
noTpebHOCTM B NPUBINEYEHNM PECYPCOB 1 pacyeTa OCHOBHLIX NokasaTenen npoekTa.

3 PE3YJIbTATblI OBYYEHUA NO ANCLUUNMINHE

KoHTakTHas
paboTta

cp MHHOoBaL. dopma

dopmbl TekyLiero
yacel _
( fai';) (ngl;l) ( ) 3aHATUA | KOHTpOnS

HaunmeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4eOBHbIX 3aHATUI

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble NpU3HaKu
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEeMKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragnsam
XWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >KM3HEHHOro LMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMKkmx, TPYLOEMKMX,
9HEProeMKMX U MHAOPMALMOHHOEMKNX
cepax [OedATenbHOCTU U NpegMeTHbIX

obnactsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeneneHHocTn
pesynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOro UMKNa MpoekTa ANnd OLEHKM
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LINKN
npoekTa

AC

Paspgen 2. NMOOCUNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbBIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepui  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo NpoeKTy, boaxeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: [MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKU3HEHHOTO umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHas) MeToauka, rnbkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vionarnedHud

11
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Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TexHonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHUYEHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro UuMkna u gp. OenykTnBHas u
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pas3bueHunss paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
paboT B pamMkax npoekTa.

2 2 16,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 17 17 73,75

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHasA atrectauma

(3auerT) 0.25

Bcero koHTakTHasa pa6ota n CP no

34,25 73,75
AUCLMMIHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTupoBaHne y4ebHbIM NiaHOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA




Ko
A MokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KOMMNeTeHUUn cpeacTBa

[laeT xapakTepuUCTMKy 3TamnoB XM3HEHHOro LMKMa NpoekTa; MeToaoB
pa3paboTkM 1 ynpaBreHnst MPoeKTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanmaa anbTepHaTUBHbIX BapuaHToB
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpaeneHuss pabort;|llepeyeHb  BOMPOCOB

YK-2 peanusauvelnt NpPOEKTa; OCYLIeCTBNSAET PYyKOBOACTBO peanuaauueit

MpumeHseT meToamkn pas3paboTku M ynpaBneHus NPOeKTOM; MEeTOAbI|3agaHui
OLEHKN NOTpebHOCTU B pecypcax U 3h(PEeKTMBHOCTU NPOEKTa; HaBbIKU
npuenedyeHns un  3MMEKTUBHOrO  UCMOMb30BaHUA  HEeoBXoOaUMbIX
pecypcoB B YCITOBUSX Pa3IIMYHbIX OrPaHNYEHNUN.

Manaraet mMeToabl CUCTEMHOIO M KPUTUYECKOrO aHanusa; MeToAuKu
pa3paboTky cTpaterMm OencTBMM OIS BbISIBNEHUS W peLueHust
npobnemHoun cutyaumu;

MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOro aHanusa npobnemHbix |[lepeyeHs  Bonpocos

HanmeHoBaHue oueHOYHOro

0OBbACHAET Uenu 1 hopMynupyeT 3agadu, CBA3aHHbIe C NOATOTOBKOM M|YCTHOro cobecenoBaHus

NnpoeKTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepequb NPaKTUYECKNX

cuTyaumii; paspabaTtbiBaeT  cTpaTerMio  OEUCTBUKW,  MpUHUMaeT|yCcTHOro cobecenoBaHus

YK-1 KOHKpPETHble peLUeHns ansa ee peanusaumn; OOBbSACHAET uenu K
dopmynupyeT 3agauum, obecneumBarollme paspelleHue npobnemHbix|MepeyeHb NPaKTUYECKNX
cUTyaumm; 3agaHnin

MpumeHsieT MeTOAONOrnK0 CUCTEMHOTO M KPUTUYECKOro aHanmsa
NpobnemHbIX CUTyauun; MeTOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTernn AencTBUin 1 onpegeneHnsa cnocoboB ee JOCTUXKEHMS.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

LLikana oueHnBaHus
YcTHoe cobecenoBaHme MncemenHasa paboTta

Obyyamwmica CBOEBPEMEHHO BbIMNOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbkM B OTBETe Ha

3auTeHo
BOMPOCHI NpenogaBaTens. Y4uTbiBaKOTCA
6annsol, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHUI (BbIMNOSHUIT
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 3
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 Pa3paboTka nnaHoB ynpasrneHus NnpoekTom. PykoBoACTBO 1 ynpaBrieHne UCMONTHEHWEM NPOoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3anmocBsa3b mexay npogomkUTeNbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CuncTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4YeHHOCTb PECYpPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemxmeHTa. logcmctemsl ynpaBneHns npoekTamm.
13 Ynpaenstowme Mogenu NnpoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®a3sbl XM3HEHHOrO LKA NpoeKTa 1 aTanbl peanuaaummn npoekTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHepKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaAHUS.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHus paboT M ynpaBneHns NPOEKTOM.

20 |O6uwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTuka paboT Npy BbIMOMHEHUM NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTU4YEeCKMe nokasartesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24  |MpoLeccHO-OpUEHTUPOBAHHbIN NOAXOA B YNpaBrieHUn NpoeKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLMmM CUCTEM YrpaBIEHUS, PEUHXUHUPUHTA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccmnmyeckme noaxobl MNPOEKTHOro MeHeaXXMeHTa.

27 AHanmM3 CTOMMOCTM >XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6U3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3aaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon P10y,

5.3 MeTtoamnyeckue matepuansi, onpegensiowme npoueaypbi OLLleHMBaHUA 3HAaHWUW, YMEHUN, BrnageHu (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocs K NpomMexXyTo4yHou atrectauMu m nopsaaok MIMKBUaLmMn akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUMpoOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONS YCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaoLwmxcay»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHada + MucbMeHHasda KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTalmMu nNo gUcUUnnHe
3ayeT npoBogmTCs B hopme YCTHOrO cobecejoBaHuMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHuA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YyebHasa nutepartypa

AsTOp 3arnasue | M3paTtenbcTBO loa nspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT http://www.iprbooksh

OpeHbypr: OpeHbyprckuin
rocyaapCTBEHHbIN 2017
yHuBepcutet, 96C ACB

op.ru/78823.html

Peibanosa, E. A. Ynpasnexue npoekramm Tomck: ToMckui http://www.iprbooksh
rocyaapCTBEeHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBsneHus v
paanoanEeKTPOHUKN

Konoxsapw, tO. b. YnpaBneHue npoekTamm HoBocunbupck: http://www.iprbooksh
HoBocnbupckui 0p.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHbIN
yHuBepcuteT (CnbCTpuH),
OBC ACB

Benbin, M.,|YnpaBneHve npoektamu Capartos: Aii Mu 3p http://www.iprbooksh

E.
PomaHoBa, U. Meauna 2018 op.ru/70287.html

B.
3eneHckun, [1. C.|YnpaBneHue npoektamu http://www.iprbooksh
T. C.

3nMHsIKOBA, , op.ru/84174.html
Monoabko, I. n., KpacHosipck: Cnbupckunin

Haraesa, O. C., YnuHa, denepanbHbIN 2017

C. 1., Snuawesa, M. yHUBEpcuTeT

M., Monoapbko, I. U.




KyueHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, a. 0., OpeHBVOr: OpeH6 o op.ru/61421.html
Kopab6eriHukos, N. H., PEHDYPT- LpeHoyprekin
TyuKo, H. B. rocygapCTBEHHbIN 2016
Congatkuia, O. B., yHuBepcutet, 35C ACB
Psabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckuia http://www.iprbooksh
CnaBuH, A. M., rocynapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTpOUTENbHbIV 2015
yHuBepcuTeT, A [Nn Op
Meguna, 36C ACB
LenoHaes C. U. YnpaeneHune npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
KoctioxmH, 1O. 1O.,|¥YnpaBneHue npoektamu http://www.iprbooksh
CKpsbuH, O. (O Mockea: ManaTenbekmii op.ru/57267.html
KapaBaes, E. M., ,U,O.M MUCHC 2015
nbnyes, n. M.,
Cycnoea, M. A.
KyabmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBormKckuii http://www.iprbooksh
ncnonb3oBaHvem  Microsoft rocyapCTBEHHbI 0p.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMyHuKauui u
NMHpopmMaTUKn
lepacumoB, B. B.,|YnpaBnenue npoekTamu HoBocunbupck: http://www.iprbooksh
Kopobosa, O. A, |HegBmwxmmocTn Hosocunbupckui 0p.ru/68855.html
CacpapsiH, I. b., rocyaapCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIV
yHuBepcuTeT (CnbctpuH),
OBC ACB
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapatoB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html
Kum Xengma,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseectHein C. W.,|BbicTpbilt cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. podobpasoBaHue
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Crie.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
LUnHkeBny,  A. W.,|YnpaBneHne npoektamun B KasaHb: KazaHckui http://www.iprbooksh
Kyopssueesa, C. C. |[norucTtuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUi 2017
TEXHONMOMM4YEeCK1N
yHUBEepcuTeT
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneesa E. K., |PaspaboTtka u ynpaBneHve http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMALIMOHHON cdhepe pid=2744
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3315
Cyposa, H. tO. MpOEeKTHLIN MEHEOXMEHT B http://www.iprbooksh
couuanbHom cepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
KacaTkuH B. T1. YnpaBneHne npoektamu B http://publish.sutd.ru/
fniorucTuke chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
HbtoTOH, Pwuapg,|YnpaBnenue npoektamum ot A| Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
Poseta Myc, OwaHa|YnpaBneHune npoektoMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, MamegoBa T. |[cdepe rpadn4eckoro n ) 2017 0p.ru/68018.html
9 abnuwep
ansanHa
BactoukoBa T. C.,|¥YnpaBneHue npoektamum C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VBaH4eBa H. A.,|Project MHopmaunoHHbIX

MyxHauvesa T. IN.

TexHonorun (MHTYUT)




Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NpakTN4ecKoro CapaT(,z/IB. A Tn 3p 2018 0p.ru/69295.html
egna
0by4eHus

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmaLoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudpopmaumoHHasa cuctema «EanHoe okHO goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbIf pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKoro passutua Poccuickon depepaunn. dPepepanbHag rocygapcTBeHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro o6ecne4yeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbTaHTlntoc
I Project Expert 7 Tutorial

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTtopusi OcHaleHne

MynbTumeaniHoe obopyaoBaHUE, KOMMbIOTEPHAs TEXHWKA C BO3MOXHOCTbLIO MOOKMIOYEHUS K
KomnbiloTepHbllt knacc [cetn  «MHTepHeT» 1 obecneyeHnmem gocTyna B 9NEKTPOHHYIO  MHAOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneunanuanpoBaHHasi mebenb, gocka
YyebHasa aygutopus

MynbTumMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekymoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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