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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucuunnuHbl: CdopmupoBaTb KoMmneTeHUun obydatollerocs B 06nact MeHemKMeHTa U
MapKeTUHra, BKMoYasi MeToAoNorMyeckne OCHOBbI M 3aKOHOMEPHOCTM MEHeKMEHTa U MapKeTuHra, (pyHKUMKU, MeToabl,

OpraHm3auunoHHble CTPYKTYpbl, OpraHu3auunio npoueccoB, TEeXHWUKY WU TEeXHONOrmw MeHeKMeHTa U MapKeTuHra B
ycnoBsuax prHO‘-IHOVI OKOHOMMUKN.

1.2 3agaum gcuMNInHLI:

* N3yyeHne OCHOBHbIX MOHATUM U MPUHLMIMOB yNpaBreHuns.

» O3HaKOMNEHWE C UCTOPUEN CTAHOBIMEHWUS U PA3BUTMS TEOPUM N NPAKTUKN MEHEOXKMEHTA.

* AHanus opraHunsauum n opraHM3auMoHHbIX OTHOLLEHWI B CUCTEME YrpaBreHus.

» OnpepeneHne BHELLHEN U BHYTPEHHEN Cpeabl OpraHM3aumu.

* lccnegoBaHmWe NPUHLUMNOB CTPATErMYeCcKoro MeHeaXMeHTa.

* dopMMpoBaHME 3HAHUI, YMEHUIN N HABbLIKOB MO yNpaBneHnio NepcoHanom.

» OByyeHune npoLeccaM NPUHATUS yNpaBreHYeCcKnX peLleHni.

* PaccmoTpeHue coumanbHoM OTBETCTBEHHOCTU U KYNbTypbl OpraHn3aumu.

» OnTMansHOe MCnonb3oBaHWe PecypcoB U NoTeHuMana npeanpusaTns ¢ y4etom TpeboBaHuin poiHKa.
» dopMMpoBaHMe METOOUKM PLIHOYHOW AeATENbHOCTM NPEeAnpUATUS.

+ Pa3BuTne cuctembl NpoOBMKEHWUS TOBapOB Ha PbIHOK, BKMIOYasi COBEPLUEHTCTBOBaHWEe (yHKUMM ToBapa,

pa3paboTky M peanu3aumio rMOKOM LEHOBOW MOMUTTUKW, NOBbILWEHNE 3(PEEKTUBHOCTU KaHANoOB TOBapOOBUXEHMS,
peknamy.

1.3 TpeboBaHuMA K NnpegBapuTeribHOM NOATOTOBKE 00y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npepgnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

BBepeHve B TeXHOMNOIMI0 Nonurpadu4ecKoro 1 ynakoBOYHOro Npon3BoACTBa
OKoHOMMKa

OCHOBbI MPOEKTHON OEATENBHOCTH

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

OlK-9: CnocobeH yyacTBOBaTb B MapKeTUHIOBbIX MCCIIeAO0BaHNUAX TOBAPHbIX PbLIHKOB

3HaTb: METOOMOrMYEeCcKMe OCHOBbl W 3aKOHOMEPHOCTM MEHEMKMEHTa W  MapKeTuHra, QyHKUMKW, MeToabl,
OpraHM3aLMOHHbIE CTPYKTYpPbl, OpraHM3auuio MpPOLLECCOB, TEXHUKY M TEXHOMOIM MEHEKMEeHTa W MapKeTuHra B
YCMNOBUSIX PbIHOYHOW SKOHOMMKM

YMeTb: opraHn3oBbiBaTb PaboTy KOMMEKTUBOB NpeanpusTuii oTpacnu; BolbMpaTh LieneBble CErMeHTbl; aHanusupoBaTb
LieHbl Ha TOBapbl KOHKYPEHTOB; NPOBOAUTL KOMMNJIEKCHbIV aHanM3 pbiHka; pa3paboTaTe MapKeTUHIOBYH CTpaTeruio

Bnapetb: HaBblikamu NpUMEeHEeHNUA KadeCTBEeHHbIX W KOJMMYeCTBEeHHbIX MeTOA4OB MEeHeMKMEeHTa U MapKeTuHra B
I'IpO(*)eCCVIOHaJ'IbHOVI AeATEeNIbHOCTU

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

WHHoBaU. dopma
CP
dopMbl | TekyLlero
3aHATUA | KOHTpOMSA

HaumeHoBaHWe n cogepxaHue pasfernos,

TEM 1 y4eOHbIX 3aHATUI Nexk. Mp. (vachbt)

(vachl) | (vacwl)

Cemectp
(kypc ana 3A0)

Paspen 1. O6uwee NoHATUE MEHEe)KMEHTa U

MapkeTuHra. Lenu, dyHKkuum un metogpl
yrnpasneHus

N

,0




Tema 1. [TloHatme wun onpegeneHue
MEHEeKMEHTA N MapKeTMHra, UX posib Ha
Nnpou3BOACTBE.

CylWHOCTb 1 onpefeneHns MeHemKMeHTa.
OcCHOBHbIe 3agaun " dyHKUMN
MeHe)KMeHTa. Mpon3BOACTBEHHbIN
MeHemIKMeHT. B3anmoceasb MeHemkMeHTa
N MapKeTuHra B opraHmsauuun. Jdsonouums
MapKEeTUHIOBbIX KOHLLeNUWIA.
CoBeplueHcTBOBaHNE Mpou3BOACTBA U
ToBapa. WHTeHcudmkaunsa KOMMepUYEeCKUX
YCUInIA. KoHuenuwms MapKeTuHra
B3aMMOOENCTBUA. HanpasneHus n
BO3MOXHOCTU  MPUMEHEHUS  KOHLUEenuUui
MapKeTuHra B Poccun. Buapl n
XapakTepUCTUKA OCHOBHbLIX MapKETUHIOBbIX
KoHLUEenuun. OuHamuka pasBuTUA
MapKeTMHra U MeHeKMEHTa B PasfnyHbIX
chepax 9KOHOMMKM. MpakTnyeckoe
3aHATMe: PaspaboTtka nnaHa B CTPYKType
NPOV3BOACTBEHHOrO MEHEXKMEHTA

ra

Tema 2. TeopeTudeckme OCHOBbl W
CYLIHOCTb MEHEKMEHTa M MapKeTuHra:
KpaTKMN WCTOPUYECKUIA OYEpPK pPas3BUTUS
Haykn O MEHE)KMEHTE U MapKETUHre.

WcTopuueckoe 3Ha4veHune TepMUHa
KMEHEKMEHT» yrnpaBneH4yeckue
peBonoLUN. WNcTopus pasBuTUA
MeHemkmeHTa. MeHemkmeHT Y. Tennopa.
OCHOBOMNONOXHNKM «Hay4yHoro
MeHemkMeHTa» [xoHa Jlokka (1682—1704)
n Tomaca lo66ca (1588—1679), Apama
CmuTa (1723—1790), CeH-CumoHna (1760—
1825), Pobepta OysHa (1771—1858),
Oasvpa Pukappo (1772—1823), [DxoHa
Crioapta Munnsa (1806— 1873), Anbdpena
Mapwanna (1842—1924). CoBpeMeHHble
Hay4Hble LUKONbl MEHeKMEHTa. DBonouuns
MOHATUS «KMaPKETUHr» Teopuun 1 NpUHLMNbI

MapKeTuHra. OcCHoOBHblE KOHUenumm
MapKeTuHra " nx 3BOSIIOUMS.
MpakTnyeckoe 3aHdATHe: Ananus

9KOHOMMKO-  MaTeMaTU4yeckux MeToOoB
ynpaBneHus.




Tema 3. CywHOCTb W UenM ynpaeneHus
NPOU3BOACTBOM.

CyuwHocTb " 3HayeHve yrnpaBneHus.
YnpaBneHve v  MeHemXMeHT. [lpnHuunbI
yrnpaBneHus no A danonto. Buabl

MeHeKMeHTa. MpownssoacTeo "
NPON3BOACTBEHHbLIE CUCTEMBI 3HauyeHune
Npou3BOACTBA. KpaTtkas ncrtopms

nccnegoBaHun npounssoactea. I. J1. ManTT, ©.B.
Mn6epT, Nunuan Mnbept. Mpadurku MaHHTa.
Mpon3BoacTBO N NPOU3BOACTBEHHbLIE CUCTEMBI.
YnpaBneHvue npou3BOACTBOM: (PyHKLMM, Lienwu,
3agaum. OpraHunsauus " ynpasneHue
NpOu3BOACTBEHHBIM npoueccom [loHsATME o

NpPOV3BOACTBEHHbLIM npotecce
Mpon3BoaCTBEHHbIN LMK, Tunbl NpOM3BOACTBA
BnnsHue TMna npon3BoacTBa Ha

OpraHu3aumMoOHHY0  CTPYKTYPY  ynpaBrieHus.
OpraHusauus, nnaHMpoBaHuWe U YynpasneHue
TEXHONOrM4YecKor NOAroTOBKOW MPOM3BOACTBA.
MnaHnpoBaHne Kak cocTaBnsouias
NpoOn3BOACTBEHHOIO MeHeKMEHTA.
MpakTuyeckoe 3aHaTMe: PaspaboTka mogenu
onepaTMBHO- KaneHOapHOro niiaHMpoBaHUS
Npov3BOACTBa Ha NpeanpusaTUn

Tema 4. CopgepxaHne  MapKeTUHIOBOW
OeATenbHOCTU Ha NpeanpuaTUU B YCrOBUAX
PbIHOYHOW 3KOHOMMKM.

Mpouecc ynpaBneHMs  MapKeTUHrOM  Ha
npegnpuaTun. NMoHATMe MapKeTuHra, ero Bugpl
N PyHKUMKU. Porb MapkeTuHra B AesATeNnbHOCTH
npegnpuaTns. Mecto MapkeTUHIroBon Cnyxbbl
B OpraHu3auuoHHOW CTpykType. HasHadeHue

MapKeTuHra. MapKeTMHFOBaFI cpena
opraHusauuu. CTpaTeFW—IeCKMe n
KOHBbHOHKTYPHbIE  NMPUOPUTETDI MapKeTuHra.
I'Ipou,ecc ynpasneHna MapKeTUHIoMm.

PbliHoYHass cucTemMa U €€ cocTaensowme.
MpakTuyeckoe 3aHATUe: PaspaboTka GlomkeTa
1 NnaHa MapKeTuHra.

Pasgen 2. Ctpaternyeckoe nnaHupoBaHue B
MEHEKMEHTE N MapKeTUHre

6,9

Tema 5. Twunbl cTpaterMn u MeToAMKA
CTpaTErm4yeckoro niaHMpoBaHus.

CyLHOCTb CTpaTernyeckoro ynpaBrieHnsa u ero
KntoyeBble NoHATUSA. CTaHOBNEHME N pa3BUTHE
CTpaTerm4yeckoro NiaHMPOBaHNs 1 yripaBneHnst
Kak CaMOCTOSATENBHOro HanpaBneHus
3KOHOMMUYECKOWN HayKu. KoHuenunn
cTparternyeckoro ynpasnenus - I'. MuHubepr, I".
Xamen, K.H. lNMpoxonaa, M. Tpeiicu, ®. Bupcem,
Ox. Myp, Aoam M. Bpanpebypr. PbiHOYHbIN
cTpaTernyeckun MeHempKMeHT" strategic market
management. CTpaTtermdeckoe ynpasrneHue u
nnaHMpoBaHMe. OTansbl cTpaTern4eckoro

nraHUPOBaHUS. CtpaTernyeckoe "
onepaTVBHOE MIaHUPOBaHME B MapKeTUHTeE.
CTpaTternyeckui MapKeTUHT: OCHOBHbIE

NpUHUMNGI, 3agadn. Tunbl  cTpaterMm B
yrnpaenenun. Npaktuyeckoe 3aHaTme: PaboTta ¢
METOAMKOW CTpaTEerM4eckoro nnaHnpoBaHus




Tema 6. HasHayeHue, CMbICT U YPOBHU
pa3paboTku ynpaBneH4Yeckon cTpaterin.
Mopsagok paspaboTku n peanusauuu ctpaternm
pasBuUTUA NPeanpuUATHS.

Mate anemeHnToB cTtpaTtermn (. MwuHUGepr).
KopnopatueHasa ctpaterns. OCHOBHble aTanbl
cTpaternyeckoro  ynpasneHusi.  OCHOBHble
opraHu3aumnoHHbIe YPOBHM pa3paboTku
ctpaternn. OnpegeneHve AONrOBPEMEHHbIX U
KpaTkocpouHbiX Lenen. OB6wee copepxaHue
cTpaternn. OyHKUMOHANbHbIE MU OnepaTuMBHas
cTpaTeruu. dakTophl, onpegensoLue
cTpaternto komnaHun. SWOT-aHanua. JTanbl
peanusauum cTpaTterumn npeanpusaTus.
Onpepenenue OONroBpeMEHHbIX n
KpaTKOCpo4HbIX uenen. OOwee cogepxaHue
cTpaTernn. MpakTnyeckoe 3aHATHe:
SWOT-aHann3 aHanu3 BHYTPEHHEN N BHELUHEN
cpeabl NpeanpuaTus.

Tema 7. Mpouecc cTpaTern4yeckoro
NNaHMpoBaHNA N BHEOPEHUE €ro pe3yrnbTaToB.
Ponb 1 MecTo cTpaternyeckoro nnaHMpoBaHusi
B CTpaTernyeckoM  ynpasneHuu.  OTanbl
cTpaTerm4yeckoro NNaHMpoBaHWs:
MpenBaputenbHas OLEeHKa COCTOSIHUSA
npeanpuaTns N BAWSHUS BHELIHEW cpepgpl.
HoBas 6usHec-ugesi; OnpegeneHne muccum
npeanpuaTtus; CTpaternyeckue Lenu 1 3agadv
npeonpuaTns; AHanM3 1 oueHKa BHELUHeW
cpenbl; AHanu3 BHYTPEHHEro COCTOSHUSI U
noTeHumana npeanpusaTUs; Pa3zpaboTka
6a3oBow cTpaTerMm u aHanma cTpaTernyeckmx
anbTepHaTUBHbIX cTpaTeruii; Boibop eauHoi
cTpareruu; ®PyHKUMOHANbHbIE  CTpaTeruu
(MapkeTuHr, HNOKP, npou3BoACTBO,
duHaHcbl);  BusHec-npoekThl;  PaspaboTka
cTpaTern4yeckoro nnaxa. KoHTponb "
peanu3aums cTpaTerm4eckoro nnaxa.
MpakTnyeckoe 3aHdATMe: PaboTta ¢ pasHbiMu
ModensiMM  opraHu3aumi  kKak  ObbekToB
ynpasneHus.

ra

Tema 8. MNoHsATHE 06 OCHOBHBLIX MHCTPYMEHTaxX
MapKeTuHra.

OcHoBHble WHCTPYMEHTBI MapKeTuHra:
KoHuenuusa 4P: ToBap, LeHa, NPOABWXEHUE,
mecTto. KoHuenuua 4C. [pyrne WUHCTPYMEHTbI
MapKeTMHra: KOMMYHWKaLMs, pekrnama wm T.4.
KOHKYpeHUMs KaK COMEpPHUYECTBO Mexay
Yy4aCTHMKaMU PbIHOYHOIO X035ACTBA 3a ydlune
YCIOBUSI MPOU3BOACTBA, KynnM U MNpoaaxwu
ToBapoB. OCHOBHblEe 3Tanbl KOHKYPEHTHOrO
aHanu3a UM MNIaHMPOBaAHME  KOHKPETHbIX
OEeVCTBUA B OTHOLUEHUW TMNaBHbIX COMEPHUKOB.
Tunbl PbIHOYHbIX CTPYKTYP. MoHsATne
KOHKYpPEHLUUN. KoHkypeHTHas cpena
npeanpusiTus. MpakTnyeckoe 3aHATHE:
MocTtpoeHnune WUHTErpMpoBaHHbIX
NHEOPMALIMOHHBIX CUCTEM. OueHka
3PPEKTUBHOCTN MPUHATUS  ynNpaBrieHYeCKMX
peleHMn n MeToAdbl UX aHanM3a C y4eToM
MHEOPMALIMOHHBIX MOTOKOB.

WUtoro B cemectpe (Ha kypce anga 3A0)

6,85

17

17

37,75

KoHcynbTaumm n npoMexxyToyHas
attectauus (3aver)

0,25




Bcero koHTakTHasA pa6bota u CP no 34.25 37.75
AVCLUMUMNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTnpoBaHue y4ebHbIM NaHoOM He NPeayCMOTPEHO
5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUSA pe3ysibTaToB O0y4eHus
5.1.1 NMokasaTenun oueHUBaHUA

Ko
A lMokasaTenu oueHUBaHWA pe3ynbTaToB 0byyeHus
KOMMeTeHuum cpefcTea

HanmeHoBaHWe oueHOYHOro

BocnpousBognT OCHOBHblE KaTeropum W MOHATUSA, LenuM U 3agauu
MeHe)KMeHTa U MapKeTuHra, CocTaB KOMMeKkca MapkeTuHra, ponb U
3HayeHwue MapKeTMHIoBOW MHopmaLmu; TpeboBaHusA
yrpaBreHYeckMM peLUeHNsiM, NOBEAEHYECKYI0 CTpaTermio U TEXHUKY
MEHEeKMEHTa, ero coumarnbHO-MCUXONOrnyeckme acnekTbl;

OrlK-9 BbibupaeT paumoHanbHbI CTUMb ypaBneHnsi, 06 beKTUBHO OLEeHNBaET
nepcoHarn, apeKkTUBHO NUcnonb3yeT paboyvee BpeMsi, CTPOUT CUCTEMY
B3aUMOOTHOLLEHMWIN B KOMMEKTUBE;

Mpon3BoaMT oOUEHKY UK BbIGOP 3MPEKTUBHBLIX YrNpaBNEeHYECKNX
peLleHnin; NpuMeHsieT MeToAbl CTpaTerMyeckoro aHanmsa BHEeLUHeW
cpeapbl M NO3ULMOHNPOBaHNSI NPEANPUATUS B OTPACHM

cobecenoBaHus

3afaHnAa

3agaHnAa

BOI'IpOCbI YCTHOIo

MpakKTUKO-OpUEHTUPOBaHHbLIE

MpakTKO-OpUEHTUPOBaHHbIE

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

KpuTtepum oueHmBaHma ccpbopmMmnpoBaHHOCTN KOMNETEHLNN

LLikana oueHnBaHusA
YcTHoe cobecenoBaHme MncbmeHHas paboTta

Mpwn YCTHOM cobecenoBaHum
OOMNyCKalTCA HeCYLEeCTBEHHbIE OLUMOKN
3auTteHo npuM oOTBEeTax Ha BOMPOCHI, KOTOpble
yCTpaHsoTCS B npouecce
cobecenoBaHus.

Mpwn YCTHOM cobecenoBaHum
He 3auteHo AOMNyCKaloTCs CyLeCTBEHHbIE OWNOKN Ha
BOMPOCHI.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, He0O6XxoAMMbIe ANSl OLIeHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DoOpMynNnpoBKM BONPOCOB
Cemectp 4
1 CywwHocTb 1 onpegenexHms meHemkmeHTa. OCHOBHbIE 3a4a4un U PYHKLUN MEHEIKMEHTA
5 KoHuenumsa mapkeTuHra B3aMMoaencTBus. HanpaeneHus n BO3MOXHOCTU NPUMEHEHMS KOHLENUUA MapKeTuHra
B Poccuu.
3 WcTopuyeckoe 3HayeHe TEpMUHA KMEHEKMEHT», yNpaBreH4Yeckne peBonioumm.
4 OBONIOLMSA NOHATUSA «MAPKETUHM» TEOPUN 1 NMPUHUMIMBLI MapKETUHTa.
5 MpuHumMnbl ynpaenexus no A. danonto.
6 YnpaBneHue npon3BOACTBOM: hYHKLUW, LIenn, 3agadu.
7 Muceunsa n cTpaTterndeckne uenv npeanpusaTms.
8 MoHATMe opraHmnsaummn n opraHnM3aumoHHON CTPYKTYPbI.
9 WHTerpaums cTpykTypHO-(YHKLMOHANbHOrO U NporpaMMHO-LEeNEeBOro Noaxo40B K ynpaBreHuio.
10 KoHuenuusa cuctemHoro aHanunsa. Mogenb 7C.
11 MprHUKUNBEI MOAENMPOBaHNSA B 9KOHOMUKE.
12 Mogenb onepaTuMBHO-KaneH4apHOro NiaHMpoBaHMs NPOM3BOACTBA Ha NPeanpPUATUN.
13 Mpouecc ynpaBneHnss MapkeTUHroM Ha NpeanpuaTum.
14 MapkeTuHroeas cpega opraHusauuu.
15 OCHOBHbIE UHCTPYMEHTBI MapKeTUHra: KoHuenums 4P.
16 OcCHOBHbIe aTanbl KOHKYPEHTHOro aHanu3aa.
17 CopepkaHue nnaHa MapkeTuHra npeanpusaTus.
18 AyouT mapkeTuHra.
19 PbIHOYHBIN CTpaTernyecknin MeHeKMEHT «strategic market management.
20 Crpaternyeckoe 1 onepaTvBHOE NNaHMPOBaHWE B MapKETUHre.
21 AHanua u oueHka BHelHen cpeapbl; PEST — aHanus.




22 AHanus BHYTPEHHEro COCTtosaHUA 1 noTeHumnana npegnpudaTng.

23 MeToabl BbINONHEHWS PYHKUMIA yripaBneHus

24 |MeTogpl NPUHATUSA yNpaBneHYeckuxX peLleHui.

25 |HoBsble opraHuaaumoHHbIe (DOpMbl B CTPYKTYPE 3KOHOMUKN.

26  |CtpykTypa ynpaBneHusi opraHusauuen: OnpegeneHme NoHATUS U NPUHUMNBI MOCTPOEHUS

27 JInHenHas v yHKUMOHanNbLHas opraHM3aunoHHas CTPYKTypa.

5.2.2 TunoBble TeCcTOBble 3a4aHUA
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3a4aHuns (3agaym, Kenckl) Haxoadatca B MpunoxeHun kK gaHHon P
5.3 MeToguyeckne matepuanbl, onpegensowme npoueaypbl OLleHUBaHUA 3HAHUWA, YMeHUW, BnafaeHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro OnbiTa AeATENIbHOCTH)
5.3.1 YcnoBus gonycka o6y4yarowerocs K npoMeXXyTo4yHoM aTrecTauum v nopsaok NMMKBMAALUM akageMnyeckom
3a40/MKEHHOCTH

lMpoBeneHe NMPOMEXYTOYHOW aTTecTauun pernameHTUpPOBaHO rfokanbHbiM HopMaTuBHbIM aktom CII6IMYIMTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLEro KOHTPONSA yCNeBaeMOCTM U MPOMEXYTOYHOM aTTecTauumn oby4atomnxca»
5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHas + MuceMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn No gAUCLUUNnHe

Mpu npoBegeHuM 3ayeTa BpeMsi, OTBOAMMOE Ha MOArOTOBKY K OTBETY, cocTaBnsieT He Gonee 40 mMuH. [ns
BbIMONTHEHMS MpaKTU4eckoro 3agaHus obydatowemy HeobxoAnMO MMEeTb KanbKynaTtop, Takke eMy npefocTtaBnseTcs
BO3MOXHOCTb MOMb30BaTbCsl TpebyembiMM  HOPMATMBHO-NPaBOBbIMM  AOKyMeHTamu. CoobuleHne pesynbTaTtoB
oby4yatoLiemMycst Npom3BoaNTCHA HeNOCPeACTBEHHO NOCHe YCTHOro oTBeTa.

6. YHEBHO-METOOWYECKOE U UHOOPMALIMOHHOE OBECIMNEYEHUE QUCLUUNMNUHBI
6.1 YuebHas nutepartypa

ABTOp 3arnasue | M3paTtenbcTBO [oa nspaHusa | Ccbinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Bnacos, B. B.,|OcHOBbI MapkeTuHra BopoHex: BopoHexckui http://www.iprbooksh
HeposuHa, C. 10. rocyapCTBEHHbI 2021 op.ru/111482.html
TEeXHUYECKUIn
yHuBepcutet, O6C ACB
Hopodpeesa, J1. U. MeHegKmeHT Mockea: Ait M Ap Meava 2021 http://www.iprbooksh

0p.ru/110571.html

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

TapaHeHko E. 0. OcCHOBbI MEHEAXMeEHTa MU
MapKeTUHra

http://publish.sutd.ru/
2019 tp_ext_inf_publish.ph
p?id=20199362

CankTt-lNeTepbypr:
Cherynta

OpoboTyH H .B.,|MeHemxmeHT
Kocapesa A. H.

http://publish.sutd.ru/
2023 tp_ext_inf_publish.ph
p?id=202397

CankTt-lNeTepbypr:
Cherynta

6.2 MepeyeHb NpodeccuoHanbHbIX 6a3 AaHHLIX U UHOPMaLMOHHO-CMPABOYHLIX CUCTEM

Bbasza gaHHbIX MyuHakoHoMmpasBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypcl. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

Basza oTKpbITbIX AaHHbIX MUHTpYAa Poccun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

PepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorvs MeHemKMeHT» [ONEKTPOHHBIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHMOpMaunoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMbI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/
6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NporpamMmmMHoro oéecneyeHust

M Project Expert 7 Tutorial
MicrosoftOfficeProfessional

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW Ans OocyLlecTBEHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHne

NekuyoHHas ayauTopus |MynbTuMeanitHoe obopyaosaHue, cneumanuavposaiHas meberb, Aocka

MynbTuMeauiiHoe oGopyaoBaHMe, KOMMbOTepHas TeXHUKa C BO3MOXKHOCTBIO MOAKMIOYEHUS K
KomnbioTepHbIt knacc [ceTm  «MHTepHeT» ¥ obecneveHnemM [OCTyna B 3MEKTPOHHYI  MH(POPMALMOHHO-
obpaszoBaTernbHyto cpeay




MpunoxeHne

pa60He17| nporpamMmmbl AUCUUNITUHBI OCHOBbI MEHEXKMEHTA U MapKeTUHra
HaumeHo8aHue OUCUUIITUHbI

no HanpasneHuio nogrotoskn _29.03.03 TexHonormna nonurpagu4eckoro 1 ynakoBoYHOro npovssoactea_ HaumeHosaHue Orl

(npodpunst): _ TexHonorvs nonurpadMyeckoro NporusBoACcTBa

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n

YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1

CebecTtommocTb Bbinycka ToBapa pasHa 4000 py6. Ha eavHWLy, MMHUMAanbHas, npyemnemas Aans npousBOAUTENs
peHTabenbHocTb cocTtaenseT 20%, ctaBka HOC — 20%, ctaBka akumsa — 20%.
Onpenenntb MUHUMarbHYH MPUEMIIEMYIO OTMYCKHYIO LIEHY.

LleHa, no koTopon komnaHus 3akynaet ToBap coctasnseT 200 pyonen. MuHnmansHas npuemnemasi peHtabenbHOCTb
komnaHun coctaensieT 20%. LieHa peanusauun komnaHum 300 pybnei. KakoBa mMakcMmanbHas ckugka, KoTopyto
KOMMaHUs MOXET NPeaioX1Tb KNUEHTY ANs BbliNONHEeHUs TpeboBaHNsi 0 MUHMMAanbHOW peHTabensHOCTU CAEmnKu.

MycTb Ha pblHKE BedyT KOHKYPeHTHyto 6opbby natb cuvpm. 3HayeHus fonen pbiHka MO HEKOTOPOMY ToBapy,
KOHTPONMpYeMbIX y4aCTHUKaMu pbiHKa, NpUBeAeHbl B Tabnuue.
Tabnuua - [onu y4acmHUKo8 pbiHKa
Y4yacTHuK Hons
pbIHKa yyacTHuKa pbiHka (%)

Pupma 1 15
Pupma 2 19
Pupma 3 25
Pupma 4 11
dupma 5 5
TpebyeTcst onpeaennTb YPOBEHb KOHKYPEHLUM HA [AHHOM PbIHKE C MOMOLLbIO MHAEKCca XepduHaana - XvpLlmana,
XapaKTepu3ayHLLero cteneHb MOHONONM3aLUmMKU pbiHKa.

B komnaHun nocne yxoga TexHornora Ha ero mecto 6bina HasHadeHa EkatepuHa B., koTopas go atoro pabortana
BeayLwwmM crneumanuctom. Ho Boobuwe-to kaHanaaToB Obino asoe: ExkatepuHa B. n 3nusa H., kotopasa 3aHumana
TaKylo Xe [OIDKHOCTb, kak u EkatepuHa. ObGe MMenu OOMHAKOBbIW YPOBEHb 3HAHWN, YMEHUA W HaBbIKOB, HO
BblLLECTOSALLME pyKOBOAMTENM Bbibpanu EkaTtepuHy, Tak kak oHa ponblue pabotana B opraHu3dauun. A 'y Onusbl
ropasgo Gonblue obwmn ctax paboTtbl. Yepes nonroga cranu nosABnATbCA HegocTaTkn B paboTte EkatepuHbl. Mo
XapakTepy oHa bblna o4eHb CKpynynesHa v NnpoBepsina 4o TOYKM BCe pacyeTbl Y OTHETbl COTPYAHUKOB, TaK Kak HUKOMY
He goBepsna. B rpynne 6binm o4eHb kBanMduLMPOBaHHbIE COTPYOHMKM, KOTOpbIE CAABanu BCE BOBPEMS, U Mocne
nepBbIX NPOBEPOK NX paboTkl ObINO ACHO, YTO OHU He AonyckaloT owmnbok. Ho aaxe cnycta ABa mecsua npebbiBaHWsA
Ha gomkHocTu EkateprHa npopormkana npoBepsTb OTYETbl OMbITHLIX COTPYAHMKOB M HOBUYKOB M OCTaBanachb
ponosgHa. B untore Hakonvnach yctanocTb, OHa nepecTtana ycnesaTb. OHa He npucnywmBanacb K Konneram u
Jenarna Tak, kKak cuMTana Hy>HbIM. Y4uTbIBasi, YTO NpeMuarnbHble Nosfyyanv Ha BeCb OTAEN, a C 0TYETaMU BCE BPEMSI
3anasabiBany, PyKoBOACTBO CTano ypesaTb MpemMuarnbHble Ha KOMMEKTMB, a OHU BbINfayuBanvcb OAWH pa3 B
kBapTan. EkatepuHa oTBevana Ha BO3MyLLEHME CTapbiX COTPYAHMKOB TEM, YTO OHA HE MOXET OTAENbHO NoAaBaTh UX
OTYETbI M OTAENBHO pe3ynbTaTbl PpaboThl MONOAbIX COTPYAHUKOB BbILLECTOSILLEMY PYKOBOACTBY, TaK Kak OHO TpebyeT
BCE OAHOBPEMEHHO. [M03TOMY 3aZ1ep>KKU NPOUCXOASIT HE NO €€ BMHE, a NOTOMY YTO Y HOBUYKOB OYEHb MHOMO OLLNOOK,
N BCe OTYETbI NpMXoanTCa 3adepxuBaTb. CnegoBaTenbHO, BMNOMHE CNpaBeAnvBO, YTO OTAEN MoNyvyaeT MeHbLUe
npemMuarnbHbIX, YeM 0ObIYHO.

Bonpocki u 3adaHus. KTo u3 yyactHukoB, no Bawemy MHeHMIo, B 60nbLUEl CTeNeHN BNMAET Ha cuTyaumo? YTto
MOXHO caenaTb, YTOObl PyKOBOACTBO KOMMaHMK MoMy4yarno oT4eThl OT OTAena BoBpems? [lante pekomeHaaumm
EkaTepuHe: kak HanaguTb NOPsiAOK Nofdaym 1 NpoBepkM paboThbl COTPYAHMKOB OTAena.

OpraHmsaums 3atpatuna Gonblune CyMMbl A€HEr Ha BHeApEeHMEe HOBEMWWMX TexHonorun. lNpeasBaputenbHble
pacyeTbl OKynaemocTW Mokasanu, Y4To ecnu He OyayT npvBneYveHbl JOMNOMHUTENbHbIE MHBECTULMW, TO KOMMaHWA
HayHeT norny4aTb NpuUbbINb OT BMOXEHUN Tonbko 4epes3 50 net. PMHAHCOBOE MOMOXeHUe kputudeckoe. Ecnn He
yAacTcs 6bICTPO NOMyYMTb KpyMHble 3akasbl, TO MPUAETCS NPMOCTaHOBUTL YacTb NPOM3BOACTBA. Ho 31O o3Havaer,
4YTO KOMMNaHWM NpuaeTcs octaBuTb 6e3 paboTbl HECKOMBLKO ThiCAY paboumnx B pasHbix ropogax. lNocneacTsuns Takon
aKuMM OKaXyTCsl KaTacTpoUYecKMMU He TOMbKO Ans paboymx, HO W Ans ropoda, B KOTOPOM OHW JKUBYT.
PykoBoauTenbs koMNaHuu nbiTaeTcs 3aMHTepecoBaTb NPaBUTENBLCTBO CTPaHbl B pa3MeLleHun KpynHoro 3akasa. OH
nepefaeT HECKONMbKO MakeToB [AOKYMEHTOB AN y4acTusi B TeHAepax, HO npouenypa MNpUHATUS peLUeHns U1
06bsABNeHNa nobegnTens 3aiMeT Okono BocbMu MecsieB. OH y3HaeT, YTO OAMH MUHUCTP, obnajatoLmin NpaBom
OKOHYaTemnbHOro pelueHus, rnyboko yBs3 B gonrax. PykoBogutenb ycTaHaBnvMBaeT C HUM KOHdMOeHUMarnbHbIN
KOHTaKkT W npeparnaraeT emy [AeHEeXHOe BO3HarpaxaeHvwe 3a npefgocTaBrneHne ero guvpme KoHTpakta. MuHuctp
cornallaeTcsl, U OHU 3aKNioYaloT caenky. [leHbrn ynnadeHbl, U KOHTPaKT 3aknoyeH. PykoBogutens yTBepXaaeT, YTo
€ro nocTynok onpasfaH, Tak Kak ero npeanpustne, paboyne mecta U cam ropoj, rae OHU HaxodaTCs, CnaceHsbl.
MuHUCTpP, B CBOK oyepedb, MOXET pacnnatutbcsa ¢ gonramu. OH m3bexan nybnuyHoro ckaHgana, TeM cambiM
coxpaHun cBoe paboyee MecTo, U penyTauuMs MUHUACTEpPCTBa He nocTpagana. CnegosaTenbHO, nonb3a OT
COBEpLUEHHON caenkn 6onblue, Yem Bpes OT A4ayu B3ATKA MUHUCTPY.

Bonpochbi u 3adaHus. OnpaeaaHo N pelueHne pykoBoauTtens? Ecnv cunTtaeTe, YTo onpaBaaHo, To noyemy? MoxHO
1 B NOA0GHBLIX CUTYaUMsIX paay HYXQ KOMMaHUM HapyLlaTb 3aKoH U HopMbl Mopanu? Kakoe, no Bawemy MHeHMIO,
pelueHne 6bino 6bl HanGomnee BEPHLIM At KOMMNaHWUN?
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