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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb auvcumnnuHbli: CdopMmupoBaTb KomneTeHuun obyvatolieroca B 06NacT¥ OCHOBbI MPOEKTHOM
OEeAaTenbHOCTH.

1.2 3agaum gcuMNInHbLI:

- MNPOAEMOHCTPMPOBaTb Cneunduky MNpPOEKTHOro YynpaereHus, BblAenuTb YHKUMOHaMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPVMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfIEHYECKOr0 BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3(PEEKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatowmxcs B obnactu ynpaeneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NPpUMEHEHMIO NONYYEHHbIX 3HaHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OKOHOMMKA
OpraHu3aumMoHHOe noBedeHne

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YNIbTATE OCBOEHUA OUCLIUMINNHBI

YK-2: Cnocob6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CNoCco6bI UX
peLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEHLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: XapakTePUCTMKM U KnaccudukaLmm NpoeKkToB, METOAbI oNpeadeneHuns Lenen, pesynbTaToB NpoekTa, nokasaTenei
UX OOCTMXKEHUS; MOHSATUE 3TAMOB XMU3HEHHOTO LKA NPOEKTa U UX XapakTepUCTUKY; MPUHLIMMbI OLLEHKN NoTpeGHOCTeN B
pecypcax v Ux rpynnyMpoBKy No BUAAM.

YMeTb: ycTaHaBnMBaTb MacwTtab uenei Mo atanam >XM3HEHHOro LMKNa MpoeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapVaHTOB; ONpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHaNMN3 OCYLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: HaBblkamMy aHanvM3a BHELUHEW W BHYTPEHHEN Cpedbl peanusyemMoro npoekTa, AEKOMMO3UUMU Lenu,
onpeaerneHusi HanpaBreHnin U MeTogoB 3hEKTVBHOMO peLleHUs 3aaay NPoeKTa; MeTo4amMu OLEHKM MPUHLMNNANbHOWM
peanu3yemMocTy NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUIn TEXHUYECKOTO, SKOMOMMYECKOro, coLmanbHOro, oMHaHCOBOro
1 OpYyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BPpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMn XKU3HU

3HaTb: MeToAbl TaM-MeHedXMeHTa, YCNOBUS OCBOEHWSI HOBbLIX ponent U yHKUUA B KOMaHZEe MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3ynbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: paspabaTbiBaTb M UCMONb30BaTb CETEBOM rpadiuk, AnarpaMmmy npeLlecTBOBaHMS, METOA KPUTUYECKOro MyTu;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm coOCTBEHHbIX
npodeccmnoHanbHblX 3HaHWW WM HaBbLIKOB; MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOroO pasBUTUS U
MOBbILLIEHNSI KBanndukauuu.

BnapgeTb: HaBblkamu NNaHWPOBAHMWSA, LeNenonaraHus, oueHKM 1 aHanu3a BPeMEHHbIX PeCypcoB, pa3paboTku NMYHOW
CUCTEMbl TalM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLINMOMHEHUST PaboT B paMKkax KONNEKTUBHOM
OeaTenbHOCTU; HaBblkaMu NPOGECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkamu
BbICTpanMBaHWs ganbHeNLWMx obpasoBaTebHbIX MApLUPYTOB M NpodheccroHarbHON Kapbephbl.
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Pasgen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. NoHATHe, KaTeropun n cogepxaHue
NPOEKTHOW OeATESNIbHOCTMU.

Moaxoabl K onpedeneHuio  npoekta U
COAEPXaHMI MPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorun PRINCE2 w gp.
dakTopbl  MpoekTa:  OOHOKPATHOCTb U
YHUKanbHOCTb, uene, pecypcsl,
OrpaHN4eHus. MpoekT, Kak  obObekT
ynpasBneHusl. Passutne CUCTEMHOTO
nogxoga B yrNpaBleHUMUM MPOEKTOM U
MeXaucumnnanHapHom chepsbl
npodeccroHanbLHoOn OeATenbHOCTH.
CocraB npotecca NPOEeKTUPOBaHMS.
O6bektol  npoektnpoBaHusa.  CyOGbekTbl
NpOeKTHOW aeaTenbHocTU. [lpeamMeTHble
YHKLMM yrnpasneHus NPOEKTOM:
nnaHMpoBaHWe, OpraHusauusa, MoTuBauus,
KoopAWHaLMs, KOHTPOIb

Mpaktuyeckoe 3anatme: OnpepenexHve
NPOEKTHOW aeaTenbHocTU. Bblbop Tembl
npoekTa, 060CHOBaHWE ero akTyanbHOCTH.

Tema 2. Knaccudumkaums npoekTos v Buapl
MPOEKTHOTO yrnpaBreHns.

Moaxoabl K knaccudmkaumm MNpPOEKTOB MO
00bekTy, pesynbTaTy, Ueneson 3agade,
CPOKY, OrpaHNYeHHOCTH pecypcos
COBOKYNHOCTW  MpPOEKTOB, TpeboBaHWAM
KavecTBa, y4YacTHVKaMm " ap.
XapakrepucTuka TEPMUHANbHbIX,
pa3BMBaKOLWUXCH,  OTKPbITbIX  MPOEKTOB,
MYNbTUMPOEKTOB. OcobeHHocTH
peanu3auuy NpoekToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEProeMKmx "
MHPOPMaLIMOHHOEMKUX chepax
AeaTenbHOCTM W npeameTHbIX obnacTsax ¢
y4yeToM orpaHmyeHun TEXHU4YECKOro,
3KOJIOrNYECKOro, coumnansHoro,
dmMHaHCOBOro Xxapakrepa v onpeaeneHHoCTH
pesynbtata. OcCoBeHHOCTM MNNaHUpPOBaHUSA
MHHOBALIMOHHbIX NMPOEKTOB.

MpakTtnyeckoe 3aHATHE: Knaccudmkauus
NpoekTa.
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Tema 3. OBONOLMOHHbLIE 3Tanbl pPas3BUTUSA
NPOEKTHOM OeATENbHOCTMU.

Knaccnyeckne  Teopuss  opraHuM3auMOHHON
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n ap. KoHuenuma ynpasneHuns no uensm [1.
Opykepa. MatpuyHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI  NoAxoA4 B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHNpoBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpeAnpOEeKTHLIA aHanms, 3agaym onTMMM3aumm
00BbEMHbIX nokasarenen npoekTa.
MporpammHbie KOMMEKChbl NPOEKTHOro
yrpaBneHus. KoHuenuwns nporpaMmmHo-
LeneBoro yrnpasneHus.

WUtoro B cemecTpe (Ha kypce anga 3A0)
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KOHch'IbTaLI,MM M NPOMEXyTOo4YHada atrectauma -
HeT
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Paspen 2. OPTAHU3ALIMA N YTPABIIEHVE
MPOEKTHOW OEATENIbHOCTbBIO




Tema 4. CogepXaHue UM 3Tanbl MNPOEKTHOW
OeaATenbHoCTH.

CpaBHuTenbHasi xapakTepucTnka U OCHOBHbIE
oTnn4ns onepaumoHHOMN n NPOEKTHOWN
OeaTenbHOCTH opraHumsaumu. BasoBble
3aneMeHTbl yrnpaBneHus MNpoekToM: paboThl,
pecypchbl, pe3ynbTaTtbl, pucku. Tunonornyeckme
NPUVHUMNBI  TPYNMNMPOBKM PECYpPCOB. YPOBHMU
yrpasneHus NPOEKTOM: uenenonaraHue,
npoekTnpoBaHue, peanusauuun. lekomnosumums
uenu npoekta Ha OCHOBe  cTparteruu
opraHusaumn. KayecTBeHHble n
KOMNMYecTBEHHbIE MeTOAbl OLEHKM anbTepHaTuB
OOCTKeHNs uenn. PyHkunmn obecneymnBaroLLen
OEeATenbHOCTU: COrfacoBaHWe, WCMOMHEHe,
npepocraBsneHve uHopmauuu, noaroToBka
npeanoxeHnin. OCHOBHbIE 3Tanbl ynpaBneHus
npoektom. Muccmst u uenu nNpoekTMpPoBaHMS.
SMART-uenun. MeTtoguka coctaBneHus gepesa
uenen. Nepapxmnyeckaa cTpykTypa pasdueHus
pabota (WBS). T[loptdenb, nporpamma,
NPOEKT: OTNMYUTENbHbIE ocobeHHOCTH.
Mogenb OPM3. OcHOBHble  MNpPOEKTHblE
OOKYMEHTbI.

MpakTuyeckoe 3aHATHe: dopMynupoBka
Muccun M uenu npoekta. PopmynupoBska
CTpaTermyeckon uenu npoekTa Mo mnpasuny
SMART. CocTaBneHue gepeBa uenen npoekra.

AC

Tema 5. )Kn3HeHHbIV LMKN NpoekTa.

OTKpbITble W 3aKpbiTble MNPOEKTbl. JTanbl
XW3HEHHOTO uukna npoekTta n
obecneuunBatowme ¢asbl MNPOEKTHOrO LMKMa:
pa3paboTka n peanusauns npoekTa;
ynpasrieHne 1 agMUHNCTPUPOBAHNE NPOEKTA.
Xapaktepuctuka a3 >KU3HEHHOro  uuKra
npoekta. OCHOBHblE MOAENU  XW3HEHHOrO
LUMKna npoekra: BofonagHas, utepaunoHHas.
OcyuwiectBneHne npouecca MOHUTOPUHIA W
KOHTpONS B MPOEKTHOW  AesTeNbHOCTW.
ConocraBneHne a3 >KUIHEHHOro  LuKNa
npoekta ¢ (asaMuM XU3HEHHOro  UMKNa
npogykta. [locrnegoBaTenbHOCTb MPOLECCOB
yrnpasneHusa npoekTom no sepcun PMI.
MpakTuyeckoe  3aHATWE:  pacnpeaerneHune
MPOEKTHbIX pPaboT Mo 3Tanam >KU3HEHHOro
umkna.

Tema 6. OpraHuM3aunoHHbIe  CTPYKTYpbI
MPOEKTHOTO MEHEeKMEHTA.

MoHsATre opraHm3aunoHHOM CTPYKTYpbI
ynpasneHusi NPOEKTOM. MpuHUMNbI
NPOeKTMpoBaHWsa paboT B  OpraHuMsauuu.
AOXOKpaTU4ECKUA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auun npoekta. [MpuHUMnbI
KnaccndukaLmm opraHn3aunoHHbIX CTPYKTYp B
3aBMCMMOCTM  OT  coAdepXaHus  MnpoekTa,

yyacTtus nocpenHUKoB, npuHuMna
LieHTpanusaumm BMacTu " T.4.
®yHKUMOHambHbIE, MaTpUYHble,

NMPOEKTHO-LieNeBble, CMeLlaHHble (rMbpugHbie)
CTPYKTYpbl. OpraHuM3aunoHHblE CTPYKTYpbl C
co3gaHue komaHa. BHeppeHue wHcoOpcuHra.
ConocTtaBneHue CTpykTypbl pa3bueHuns pabot
WBS Cc  OpraHu3auuMOHHOW  CTPYKTypoWn
ucnonHutenen OBS.

MpakTuyeckoe 3aHATHE: cocTaBneHue
ONnraHMIANIMOHHOIW CTOVKTVDRI ODOEeKTA




Tema 7. KaneHgapHoe  nnaHvpoBaHue
NPOEKTHOWN OeATESNbHOCTMU.

OCHOBHblE MPOEKTHblE OOKYMEHTbl. Bugabl
paboT B npoekTe. [JOpoxHas KapTa npoekTa.
Tunbl cBs3er onepauun B MPOEKTHOM
OeATENbHOCTY. OcHoBHblE npasuna
pa3paboTku KaneHgapHOro nraHa mnpoekTa.
Tunbl  pecypcoB, Ha3HayeHMe pPeCypCcoB.
PecypcHbli nnaH npoekta. MeTtoabl oueHku
ANUTENbHOCTKN paboT.

MpakTuyeckoe 3aHATHE: NnocTpoeHune
anarpammebl [@aHTa ANg NpoekTa.

Tema 8. OkpyxeHue npoekta. BHewHsaa wu
BHYTPEHHAA cpeda npoekta. MeTtoanka
npoBegeHuss  SWOT-aHanusa.  MICTOYHMKK
WHpopmaumm gns nposedeHuss  SWOT-
aHanusa. OnpegeneHve cogepXxaHusi NpoekTa.
YnpaBneHvne n3MeHeHUAMN npoekTa.
MpakTuyeckoe 3aHATHE: SWOT-aHanus
npoekTa.

AC

Tema 9. OKOHOMUYECKME acnekTbl NPOEKTHOM
AeATenbHOCTY.

OueHka cToMmocTM npoekTa. MeToabl OLEHKM
cToMmocTn npoekta. Paspabotka cmeTbl
npoekta. MNpuHUMNBI 1 anropuTm paspaboTku
GiogxeTa npoekta. TunoBoe coaepxaHue
pacxodoB U CTOYHMKOB MX NOKPLITUSA NO BUAAM
MPOEKTOB M 3TanaMm XWU3HEHHOro  LMKNa.
MporHo3supoBaHue CTOMMOCTH npoekra.
MoHdATre, kpuTepum M meTogbl O0BOCHOBaHWUSA
3KOHOMUYECKOW 3dhdeKTUBHOCTN nopTdens
npoektoB. ObecneyeHne CONOCTaBMMOCTU

pa3HOBPEMEHHbIX 3KOHOMMYECKNX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY. OueHka 3KOHOMUWYECKOMN

3hPEKTUBHOCTUN NpOEKTA.

MpakTuyeckoe 3aHATUE: COCTaBNEHNE CMeTbl U
Grooketa npoekta. Pacuer nokasartenen
3KOHOMMYEeCKoN ah(PEKTUBHOCTN NPOEKTA.

Tema 10. CeTeBoe nnaHMpoBaHWEe NPOEKTHOM
[EeATENbHOCTY.

MeToamka NOCTPOEHUS CeTEBbIX PadUKOB.
MoHATMe u MeTodMKa pacyeTa KpUTUYECKOro
nyTu.

MpakTuyeckoe 3aHATME: pelleHue 3agay no
COCTaBIIEHUIO CETEBbIX rpacukoB U pacyeTy
KpuTuyeckoro nytu. CocTaBrneHWe CeTEBOro
rpaduka npoekTa c onpefeneHnem
KDUTUYECKOrO NYTU.

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

AC




Tema 11. CoumarnbHo-ncuxonorn4yeckme
PYHKUUN NPOEKTHON AEATENbHOCTH.

KomaHgoa Kak opraHuM3auuoHHOEe peLleHne
PYHKUNOHaNbHON CTPYKTYpbl npoekra.
KomaHoa npoekta M komaHga ynpasreHus
NPOEKTOM: NPUHUMNBI opraHmsauunm "
B3aMMOAENCTBUSA. DyHKUMM yrnpaeneHus
NMPOEKTOM:  MOTMBauUusl,  CTMMYJIMPOBaHMe,
rymaHusauus, KopnopaTuBHOCTb. CTPYKTYpHbIe
MeToAbl YpaBrieHNs KOHPIMKTOM B NPOEKTHOM
pestensHocTU. Moaxoabl K OLeHKe coLmanbHON
adbdpekTnBHOCTN npoekta. Ctagumn pasBuTUS
npoekTHon KkKomaHAbl. CTunmM pyKOBOACTBA.
YnpaeneHue KOMMYHMKaLNAMU npoekTa.

CoctaBneHue nnaxa ynpasneHus
KOMMYHUKaunamm npoekKTa. MeTo,u,lea
NOCTpOEHNA MaTpuLbl OTBETCTBEHHOCTU
npoekTa.

MpakTnyeckoe 3aHsATUE:! cocTaBneHue

MaTpuubl OTBETCTBEHHOCTW.

0,5
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Tema 12. 3agaun MeHemxepa npoekTa npwu
paboTe C oOrpaHuMyeHuMsIMM  MpoekTa W
NPOEKTHBIMWN PUCKaMW.

3aunHTepecoBaHHble CTOPOHBI npoekra.
MHCTpyMEHT aHanu3a  3aMHTepecOBaHHbIX
ctopoHa  «MWHTepec-BnuaHue».  OCHOBHbIE
NPOEKTHbIe orpaHuyeHus. MpoekTHbIN
TPeyronbHWK (BpemMsi, CTOMMOCTb, o0bnacTtb
oxBara). CoOTHOLLEHME Ka4yecTBa U NPOEKTHOIO
TpeyronbHuka. OCHOBHbIE 3alaun MeHeaxepa
npoekTa Npu onTUMM3auumn CTOPOH MPOEKTHOro
TpeyronbHuKa. UHCTpyMeHT «Matpuua
npuoputeToB». OcCHOBHble MeToAbl cbopa
TpeboBaHWIA B 3aBUCUMOCTU OT KaTeropum
CTENKXOnAepos. YnpasneHve puckamu
npoekrta. Knaccudukauma puckos. Metoabl
naeHtudpmkaumm  puckoB. OueHka puUCKOB
NpoekTa: KadeCTBEHHbIN U KONMUYECTBEHHbLIN
aHanuM3  pUCKOB  MpoekTa. PaspaboTtka
MEpPONpUSTUI  pearpoBaHWsi  Ha  PUCKMU.
Kputepun ycnewHoro saBepLUeHUs MpoekTa.
dakTophbl ycnexa.

MpakTuyeckoe 3aHATUE: aHanuM3 BO3MOXHbIX
NPUYUH NpoBarna nNpoekTa nyTeM CocTaBfeHus
anarpaMmmbl MPUYNHHO- CNEACTBEHHbIX CBA3EMN.

0,5
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Tema 13. dopmupoBaHue
camooby4atoLencs opraHusauum Kak
OTKPbITbIN NPOEKT

WHpopmMaLmoHHbIe cUCTEMbl  yripaBreHns
npoektamun. 3agaun, cTpaTtermm u MpoeKTbl
KOMNaHWM Kak HenpepbiBHO MpoTekalwue
YHUKamnbHbIE npouecchl.
CoBepLueHCTBOBaHWE NPOEKTOB, NPOLIECCOB,
MOTUBaALMM U KBaNuukaumm CoTpyaHUKOB C

y4eToM BO3HUKAIOLLMX hakTopoB
XO35IMCTBEHHOM OeATenbLHOCTU.
O6yyaloLwun KOHCaNTUHS: pa3BUTME HABbIKOB
KOMMYHUMKaLNK,
KIMMEHTOOPUEHTUPOBAHHOCTH,
OpraHM3aunoHHOro An3anHa,
NporpaMmMmnpoBaHms, XyO0XXEeCTBEHHOTIO
TBOpYeCTBa, paborta B yCNoBUsAX

HeonpedeneHHocTM u  ap.  [lpusHakm
camoobyvatowenca komnadum no M. Pedler:
COBMeCTHbIe NPOEKThbI B KOMMNaHnn n

CBA3aHHbIX rpynnax; NOCTOSIHHOE 9
caMmopasBuTue COTPYOHMWKOB Ha
NHOVBUAYaMbHbIX noTpebHoCTSX n
OTBETCTBEHHOCTMY; dopmmpoBaHue

TpaekTopum u OGlompkeTa camopasBuUTUS U
Kapbepbl; pacnpeaeneHue ponen B kKomaHae
Ha OCHOBE 3KCnepuMeHTa 7] ans
obecneyeHnss pocTa COTpyAHMKA; Kiumart
crnocobCcTByOWMIA 00yYeHuo. JucunninHbl
camooObyvatowenca komnaHmm no Peter M.
Senge: MeHTarnbHble KapTbl; KONNEeKTUBHOE
obyyeHue; nMYHOE MacTEepCTBO; YMEHue

BUOETb nepcneKkTmBbl; CUCTEMHOE
MbILLIIEHMKE. OTanbl NPOEKTMPOBaHUS
camoobyuyatoLuencs opraHusaumm.
Mpobnemsl camooby4atoLencs

opraHusaumu: orpaHUYeHHOCTb BPEMEHHbIX,
MHPOPMALIMOHHBIX, (PMHAHCOBLIX PECYpPCOB;
HM3Kas MOTMBaUMS  pykoBoguTenem u
COTPYAHUKOB; HapYyLLUEHWE NPeeMCTBEHHOCTH
pelleHnid; Hu3kas oOLeHKka 3Ha4YMMOCTU
pEe3ynbTaToB; NOTEHUMANbHbIE KOHDNKTHI.

UTtoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTaumm n npoMmexyToyHas

atTectauyus (3aver) 025

Bcero koHTakTHasa pa6orta u CP no

aucuunrivHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NpesycMOTpeHo

5. ®OH[} OLLEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasartenemn, KpUTepMeB U CUCTEMbI OLIEHMBaHUA pe3yribTaToB 00y4YeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ
KoMneTeHumnn

HanmeHoBaHWe oueHOYHOro
cpencrea

AeATeNIlbHOCTU, XapaKTePUCTUKN 1 KJ'IaCCI/I(bI/IKaLI,VIVI NPOEKTOoB.,

Wanaraet noHATUE, KaTeropmm n cogepxaHue I'IpOGKTHOVI

ocobeHHoCTH peanusaunn NpoeKToB B MaTepuarioeMKmnx, TpygoemMKux,

YK-2 3HEpProeMKnx n WHMOPMaAUMOHHOEMKNX cdrepax OeATernbHOCTN W

9KOJlorn4eckoro, couunarnbHoro, q)I/IHaHCOBOFO XapakTtepa
onpeneneHHoCTn peayrnbTaTta.

npeamMeTHbIX obnactax ¢ y4yeToOM OFpaHVI‘-IeHVIVI TEeXHNU4YeCKOoro,

n

MepeyeHb  BOMPOCOB  ANS
yCTHOro cobecegoBaHus!

MpaKTMKO-OpPMEHTUPOBaHHLIE
3apaHus

MNpakTunko-




OueHvBaeT NPUHUMNMAMNBLHYID peanu3yemMocTb MpoekTa C y4yeToMm
OCHOBHbIX OrpaHUYeHUn TEXHNYECKOro, 9KONOrMYeckoro, coLmansHoro,
(pMHaAHCOBOIO M ApYroro xapakrepa. OPUEHTUPOBaHHbIE 3afaHus!

npOBOﬂ,VIT aHanua BHeLHen u BHyTpeHHeVI cpeabl peanundyemoro
npoekTa,

XapaktepuayeT OpraHn3aunoHHYo CTPYKTYpPY NPOEKTHOro
MEHe)KMEHTa, [JaeT  MNOHATME  OpraHuM3alMOHHOW  CTPYKTYpbl
ynpaBneHnss MNpPOEeKTOM. MpUHLUMNbI  NPOEKTMpoBaHus paboT B
opraHusaumm, MeToAbl COOTHECEHUA pesynbTaTtoB MNpoeKkTa U
nepBoOHa4anbHbIX BIIOXEHUN [epevyeHb  BonpocoB  Ans
YCTHOro cobecenoBaHus
PaspabatbiBaeT dyHKUMM  ynpaBrneHuMsl MPOEKTOM: MOTUBAaLMIO,
CTUMYNUPOBaHME, T[yMaHU3auuil, KOPMoOpPaTMBHOCTb, CTPYKTYpHbIe [[TpakTuko-opueHTMpoBaHHble
MeToAdbl ynpaBfieHus KOHMSIMKTOM B MPOEKTHOW AesATeNbHOCTU.,|3afaHns

noaxoabl K oLueHke counanbHon aheKTUBHOCTM MPOEKTA.

YK-6

MpakTnko-opneHTUPOBaHHLIE
Haxogut 3aBucMMOCTM Mexay ypoBHeM obpasoBaHuMs M Habopom|3agaHusi

BbINOMHSAEMbIX (QYHKLUUIA; aHanuavpyeT HecTaHAapTHble MPOEKTHbIe
cuTyaumMnm u BbisiBNSIeT TpeboBaHMs K akTyanmsauum COOCTBEHHbIX
npodeccmnoHanbHbIX 3HaHUM K HaBblkoB. BbicTpavMBaeT ganbHenwme
obpas3oBaTenbHble MapLIPYThl U NPOMECCUOHAITbHbLIE Kapbepbl

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMMNETEHLIMIA

LLikana oueHnBaHus
YcTHoe cobeceoBaHue MncbmeHHas paboTta

MonHbIR, ncyepnbiBalOWWUA OTBET, SIBHO
OEMOHCTpUpPYOLWMIA rNy6okoe NoHUMaHue
npegMeTa W LUMPOKYH 3pyAMLMIO B
oLeHnBaemMomn obnactu, yMeHue
MCMNonb30BaTb TEOPETUYECKNE 3HAHUS NS
peLLeHNs NpaKkTUYECKNX 3aaau.

3ayTeHo

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3

nomMoLlun 9K3amMeHaTopa. HesHaHune
3HaYMTENBHON 4YacTtum npuHUMNmManbHoO
BaXXHbIX aneMeHToB ANCUNNIINHbBI.

MHorouncneHHele rpyoble oLnGKM.
HenoHnmaHve 3agaHHoro Bornpoca.
He 3auteHo HecnocobHocTb cchopmynmpoBaTth XoTsi Obl
oTAenbHble  KOHUENUUW  OUCUUMNIUHBIL.
MonbiTka CMAUCBIBAHWSA, UCMONb30BaHUS
HepaspeLLEHHbIX TEXHUYECKUX YCTPOWCTB
UNM Mornb30BaHWUsS MOACKA3KoOW Opyroro
YyenoBeka (BHE 3aBUCMMOCTH oT
YCNELUHOCTM TakoW MOMbITKM).

5.2 TunoBble KOHTPONbHbIE 3a4aHUA MU UHbIe MaTepuanbl, He06XxoAUMbIE AN OLEeHKU 3HaHUI, YMEHUN,
HaBbIKOB U (UNX) onbITa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB

Kypc 2

OnpepeneHune NpoekTa, MPOEKTHOW AeATeNbHOCTU. CUCTEMHbIN NOAXOA K MPOEKTHON AEATENbHOCTU.

CocTaBnsioLme npoLecca npoekTrposaHnsa. OGbEKT, CyGHEKT NPOEKTUPOBAHNS.

OcHOBHble MeToLONOMN NPOEKTHOro ynpaBrieHuA.

MpoueccHbIn nogxon K ynpasneHunto npoektamu. OCHOBHbIE (OYHKLMM NPOEKTHOTO MEHEAXXMEHTA.

Conep»(aHMe n atanbl I'IpOGKTHOVI 0eATeNIbHOCTU.

OcCHoOBHble NPU3HaKN NPOEKTOB. Otnuune FlpoeKTHOI;I n OrlepaLl,MOHHOVI AeATeNIbHOCTH.

d)aKTOpr npoekrta: OAHOKPaTHOCTb U YHUKaJ1bHOCTb, UeJlb, peCypcCbl, OrpaHn4YeHuns.

KJ'IaCCVIGbVIKaLWIﬂ NPOEKTOB U BMAbl MPOEKTHOro ynpaBneHus.

© |o|N|oja]|R~|lWIN|F

OcobeHHOCTM peanusauum NPOeKToB B MaTePUanoeMKux, TPYA0EMKIUX, SHEProeMKMUX 1 MHEOPMALMOHHOEMKUX
chepax 4eaTenbHOCTM.

[N
o

OcobeHHocTH nnaHnpoBaHMAa MHHOBALMOHHbIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaunoHHon gesatensHocty . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus

11
ynpasnexus no uensam . Opykepa.

12 MaTpuyHble cTpykTypbl J1.I'blonuka.

13 CTaHﬂaprl ynpaslieHUA NpoekTaMmn: Bruabl, OCHOBHbIE NOJIOXEHUA.

14 Mwucecua n uenun npoektnpoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma u npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCUMOCTMN OT BO3MOXXHOCTU YCTAHOBMEHUSA KOHKPETHbIX Lenen u

16 .
onpeaeneHHoCT TEXHOMOMMN.

17  |XKusHeHHbI uukn npoekta. Mogenu »mnsHeHHbIX LIMKIOB.

18 YKM3HEHHbIN Uukn npoekTa. Xapakrepuctuka gas XMs3HeHHOro umkna. MoOHUTOPUHN U KOHTPOSb MpoeKTa.

19 OcHoBHble NPOEKTHbIe JOKYMEHTDI.

20 OkpyxeHune npoekta. SWOT-aHanu3. CyTb meToa, MeToanka npoBeaeHus.

21 KaneHnpapHbii nnaH npoekta. Buabl paboT n csasen mexay Humn. OueHka onuTenbHOCTu paboT.

22 PecypcHbI nnaH npoekTa.

23 |OpraHusaumoHHble CTPYKTYPbl YNpaBrieHns npoekTamu.

24 |YnpaeneHue komaHgoii npoekta. CTaguu passButus KoMaHgbl.

25  |Ctnnm pykoBoacTtBa. CUTyauMOHHOE PyKOBOACTBO.

26 YHpaBneHme KOMMYHUKaUuMAMN nNpoekTa. Manmu,a OTBETCTBEHHOCTU.

3anHTepecoBaHHble CTOPOHbI NpoekTa. AHaNM3 3aMHTEPECOBaHHbIX CTOPOH, CTpaTernn paboTsl ¢
3aMHTepPecoBaHHbLIMM CTOPOHAMM.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopuTETOB.

29 C6op TpeboBaHUIM K MPOEKTY.

30 |YnpaeneHue puckamu npoekta. KayecTBeHHbIV aHanm3 pUCKoB.

31 YnpasneHue puckamu npoekta. KonnmyecTBeHHbIN aHanms3 puckos.

32  |DyHKUMM ynpaBneHus NPOEKTOM: MOTMBALMS, CTUMYIMPOBAHUE, TYMaHU3aLusl, KOpropaTUBHOCTb.

CeTeBoe nnaHunpoBaHune ynpaBieHnsa NPpoeKToM. MeToguka NOCTPOEHNA ceTeBbIX Fpa(bVIKOB. Pacuet

33
napameTpoB CeTEBbIX rPadnKoB.

34 MpuHUMNBI NOCTPOEHMSA BrookeTa NpoekTa.

35 MeToabl OLEHKN CTOMMOCTU NPOoeKTa.

36 |MoHsATUe, KpUTepun 1 MeToAbl 060CHOBaHUA SKOHOMMUYECKOW 3DEKTUBHOCTM NpoekTa, NopTdens NPOEKTOB.

37 Mpu3Hakm camooby4atoLencsa komnanmm no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUW 1 CBSI3AHHbIX Fpynnax.

38 OTanbl NPOEKTUPOBaHUSA CaMoobyyaloLLenca opraHusauuu.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayuu, Kenchbl)




1. Mo cnepyoWMM JaHHLIM MOCTPOUTL CETEeBOW rpaduk, paccyMTaTb paHHUE W MO3AHME CPOKW CBepLueHUs
COGLITUIA, pe3epBbl BPEMEHW U ONPEAENUTE KPUTUYECKUI NyTb. ICXOA4HbIe JaHHbIe:

Pabota — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3)— 4
(2,4)-8
(2,6) — 10
(3.4)-0
(3,5)-8
(45)-5
4,6) -2
(5.6)—6

2. Mo crnegywwnm gaHHbIM NOCTPOUTL CETEBOW rpaduK, BbIPOBHATL MO paHram u ynopsagounTb. MicxogHble
AaHHble:

Pa6bota — Onupaetcs Ha paboThbl

A —«-»
B—«»
B-A
Mr-b6
Oo-A
E-T,10
K-, a
-0
-3,B

IZORIW®
|
X=X
m
=

[
»
w

3. Mo crnegywwumM AaHHBLIM NOCTPOUTL CeTeBOW rpaduk, paccyntaTb paHHUE W NO34HME CPOKWU CBepLUeHUS
COBbITUI, pe3epBbl BpEMEHW U OnpeaennTb KpUTUYECKUI NyTb. VIcxogHble AaHHbIe:

PaboTa — [AnutenbHOCTb

0,1)-5
(0,3)-8
0,2)-3
(1,4)-6
(1,3) - 4
2,3)-1
(3,4) -2
(3,6)-6
4,6)-3
(2,5)-9
(5,6)—7
(3,5)-0

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexyTo4yHon atrectaLmm U NopaAoK NMMKBUAALMN akafaeMMYecKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«lMonoxeHne 0 NPoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOUYHOM aTTecTauum No AMcumMninHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

MNpu npoBedeHun 3aveta BpeMs, OTBOAMMOE Ha MOArOTOBKY K OTBETY, cocTaBnseT He 6onee 40 muH. B 3To
BpPeMsi BXOAUT NOAroTOBKa OTBETOB Ha [1Ba TEOPETUYECKUX BONPOCa U pelleHne NpakTMKo-OpUeHTUPOBaHHOIO 3adaHus.
CoobLeHne pesynbTaToB NPOU3BOAMTCH HENOCPEACTBEHHO NOCEe YCTHOro OTBeTa.
6. YYHEBHO-METOOMYECKOE U UHO®OPMALIMOHHOE OBECNEYEHUE OANCLUMNJTUHDbI



6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue MN3gaTtenbLcTBo [oa nspaHma Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
Bactoukoea, T. C.,|¥YnpaBneHne npoektamm c Mocksa: IHTepHeT- https://www.iprbooks
Hepxo, M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcutet hop.ru/133988.html
MBaHueBa, H. A, |Project MHdopmaumnoHHbIX 2024
MyxHaueBa, T. IM. TexHonorun (MHTYUT),

An Nn Ap Meauna

KpymuHa, K. B.,|YnpaBneHue npoektamm
MNMonkoBHukoBa, C. I'.

http://www.iprbooksh
op.ru/115453.html

Owmck: Omckmmn
rocygapCTBEHHbIN

. 2020
TEXHUYECKUN
yHMBEpCUTET
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
PomaHoBa, A. T.,|¥YnpasneHue npoekramu M p L https://lwww.iprbooks
Cwmonskosa, E. B. OcKBa. Foccumekim hop.ru/122147.html
YHUBEpPCUTET TpaHcrnopTa 2021
(MUNT)
Bopobbeea, T. B. Ynpaenexue Mocksa: HTepHeT- https://www.iprbooks
WHBECTULMOHHBIM MPOEKTOM YHuBepcutet hop.ru/133987.html
MHdopmaumnoHHbIX 2024

TexHonormn (MHTYWUT),
An Nn Ap Meauna

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegKMeHT m
opraHusaums ynpasneHusy [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.
OneKkTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/.
OnekTpoHHas 6ubnuoteka CIMOrYMNTA [OnekTpoHHbIA pecypc]. URL: http://www.publish.sutd.ru/.
HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbin pecypc]. URL: http://elibrary.ru/.

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuninuvHe

AyanTtopus OcHalleHne
JlekuymoHHas MynbTmegnnHoe obopygoBaHue, cneuynannsampoBaHHas mebenb, gocka
ayautopus

YyebHasa ayauTtopus CI‘IeLI,I/IaJ'II/ISVIpOBaHHaFI Meﬁeﬂb, A0CKa
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