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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne
2 KOMMNETEHUMUUN OBYYAIOLWEIOCHA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OUCLUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEHHOM Lienin U BbIOMpaTb onTUMaribHble CNocobbl NX
pelueHUA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEeKTOB, MeToAbl OnpeaeneHvs Lenen, pesynbTaToB MNpoekTa,
nokasaTtenen Ux OOCTWKEHWS; MOHATUE ITaroB >XU3HEHHOro UMKNa MpoekTa U UX XapaKTePUCTUKY; MPUHLIMMbLI OLIEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacliTab Lenei no aranam XM3HEHHOro UMKMa NpOeKTa; aHanv3vMpoBaTb CPaBHUTENbHYIO
3(h(EKTUBHOCTb MPOEKTOB; OCYLLECTBMATL BbIGOP CNOCOGOB MOMYyYEHUS XENaeMblX pesynbTaToB U3 anbTepHaTUBHbLIX
BapvaHTOB; oNnpeAensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBreHnii U MeTogoB 3EKTUBHOMO peLleHNs 3aday NpoeKTa; MeTodamu OLEHKU MPUHLMNUANBHOW
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOTO, 3KONOrMYECKOro, CoLmanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COOGCTBEHHOro pa3BuUTMS U 0Opa3OBaHWUSA;METOAbl COOTHECEHUS pe3ynbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsiowMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM Mexay ypoBHEM o0pa3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLUIA; aHann3mpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm coOCTBEHHbIX
nNpodeccnoHarnbHbIX 3HAaHWMN M HaBLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CPeacTBO COOGCTBEHHOINO pPasBUTUS U
NOBbILIEHNSA KBanuduKaumm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUS, LienenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku nMyHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
OeATenbHOCTN; HaBblkaMy NPOEeCCNOHaNbLHOrO U FIMYHOCTHOrO CaMopasBUTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLUPYTOB 1 NPOodeCcCuoHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE

KoHTakTHasa
paboTta

MHHoBaLUl. dopma
dopmbl TekyLlero
3aHATUMA | KOHTpons

HaumeHoBaHwue 1 cogepxaHue pasgernos,
TEM U y4eBHBIX 3aHATUIA

CP

Nek. Mp. | (4acwbl)
(vachbl) | (vacel)

Cewmectp
(kypc gns 3A0)

Paszgen 1. TMPOEKUWOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU

w
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Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpegeneHnto npoekta U
COAEPXaHMI NPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormm PRINCE2 wn Aap.
dakTopbl MpoekTa: OOHOKPATHOCTb U
YHWKanbHOCTb, ueneb, pecypcbl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
OEeATenbHOCTU. JTanbl XMU3HEHHOro UMKNa
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka n
peanusaumMsi MNpoeKkTa; ynpaBneHue U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 000CHOBaHUe n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudmkaums npoekToB u Buapl
MPOEKTHOTO YrnpaBreHus.

Mogxodbl K knaccudukauMm MNpPOEKTOB MO
o0beKkTy, pesynbTaTy, LUeneBon 3agauve,
CPOKY, OrpaHMYEeHHOCTH pecypcoB
COBOKYMHOCTM  NpoekToB, TpeboBaHusaM
KavecTBa, y4YacTHVKaMm " ap.
Xapakrepuctuka TEPMUHAmbHbIX,
pa3BMBaIOLWLMXCH,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3auuy NpPoekToB B MaTepuanoemMkmx,
TPYOOEMKMX, 3HEProemKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeATeNnbHOCTM M NpegMeTHbIX obracTsax ¢
y4eTom orpaHvVyeHuni TEXHWNYECKOoro,

3KOIOMMYECKoro, coumarnbHoro,
dmHaHcoBOroO XapakTepa "
onpegeneHHoOCTV pesynbTaTa.

MpakTnyeckne 3aHATUSA: cemuHap
"OTpacneBble " KOHLenTyarbHble

0ocobeHHOoCTHM nNpoekTa”

HU

Tema 3. OBOMOUMOHHbIE 3Tanbl pas3BUTUS
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuyeckme  Teopuss  opraHm3aUMOHHOW
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nnaHupoBaHve Mo CTaansM XU3HEHHOTO LMKNa,
nNpeanpoeKkTHbIN aHanua, 3agayn onTMMu3auum
o0beMHbIX nokasatenen npoekra. Passutue
CMCTEMHOro NoAaxoAa B yrnpaBneHUn NPOeKToM

" MeXAUCUMNIMHapHON cpepsl
npodeccuoHarnsHon OeaTenbHOCTU.
MporpaMmmHble KoMnnekchbl NPOEKTHOro
ynpasreHus. KoHuenuus nporpamMmmHo-
LeneBsoro yrnpasneHus.

MpakTnyeckue 3aHATUA: npakTu4eckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
aTanam npoekrta

Paspen 2. OPTAHU3ALIMA N YTPABIIEHVE
MPOEKTHOW OEATENIbHOCTBIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MNPUHUMMBI  FPYNNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB M 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agady no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoexTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl K OLeHKe coumansHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyyatoLlencs
OpraHusaunm Kak OTKPbITbIA NPOEKT

3apayuu, cTpaTerMm n NPOeKTbl KOMMNAHUK Kak
HenpepbIBHO MpOTEKallWme  YHUKanbHble
npoueccbl. CoBepLIEHCTBOBAHMNE MPOEKTOB,
npoueccoB, MOTUBaALMU W KBanudukauum
COTPYOHVMKOB C  Y4YETOM  BO3HMKAKOLLUX
(PaKTOPOB XO3SIMCTBEHHON  AEATENbHOCTM.
OByyvarowuin KOHCaANTWHT: Pa3BUTE HaBbIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmpoBaHug, XyOO0XECTBEHHOro
TBOpYeCTBa, paboTa B yCroBusix
HeonpegeneHHocty 1 gp.  [puaHaku
camoobyuyatoulerica komnanum no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum u OlogKeTa camopasBuTUS W
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEpMMeHTa W Ans
obecneyeHnss pocta COTpygHUKA; Knumart
cnocobeTByOWMA  06ydYeHU0.  [AMCLMNNHDI
camoobyuyatoulerica komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KOMMEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BMOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLISIEHME. OTansl NPOEKTUPOBaHUS
camooOyuvatoLlencs opraHusauumn.
Mpobnemsbl camooby4atoLencs
OpraHusaumm: OrpaHNYEeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PeCcypcos;
HU3Kas  MOTMBaUMS  pykoBoguTenem u
COTPYOHWKOB; HapyLleHne NpeeMCcTBEHHOCTM
peLleHnin; HU3Kas OuEeHKa 3HAYMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

Wtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npomexyTodHas
aTTectauus (3aver)

4,75

ra

34

17

56,75

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraet xapakTepucTukM U Knaccudukaluum NpoeKToB, MeToAbl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOrO LMKNa MpoektTa U ux
XapaKkTepuCTUKy; MPUHLMMBLI OLEeHKn noTpebHocTen B pecypcax U uX
rpynNnMpOBKN NO BUAAM.

YcTtaHaBnvMBaeT MacwTab uener No 3TanaMm XUM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGop cnocoboB NomnyveHus xxenaemblix pe3ynbTaToB 13

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHELWHEN W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO pelleHus 3apav NnpoekKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumarnbHoro,

(pMHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAE MNPOEKTa Ha OCHOBE CaMOpa3BUTMS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  uUcnonb3yeT ceTeBoW rpaduk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOpsOLLMECS onepaummn, opMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMs U HaOOPOM BbIMOMHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oLeHUBaET N aHanNU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHeunwue obpasoBaTeribHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
YyCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHUs

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecegoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pesynbtatbl B dopme  npes3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI MNpenogaBaTens.
YuutbiBaloTca Oannbl, HaKoMneHHble B
TeYeHne cemecTpa.

He 3ayTteHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTMYHO) npakTuyeckme paboTbl, He
npeactaBun  pesynstatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOMNyCTUN CyLLLEeCTBEHHbIE OWNBKN B OTBETE
Ha BOMNPOCHI npenogasarens. He
yunTbiBalOTCA  Gannbl, HaKoOMmeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopMynnpoBKM BONpPOCOB

Cemectp 3

MoHaTtue, KaTteropum n cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVId)VIKaLI,VIﬂ NpPOEeKTOoB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, Lellb, peCypcCbl, OrpaHN4YeHnd.

Knaccudukauma npoekToB 1 BUAbl NPOEKTHOMO YrpaBeHUs.

CTaHD,aprI ynpaBlieHuna npoekTaMmn: Buabl, OCHOBHbIE NOJIOXEHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa NpoeKkTa.

MeHe/:pKep npoeKTa: acnekThbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

0 |IN|oja|h|lWIN]|F

Knaccuyeckne Teopust opraHnsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoeKkTaMn: KaneHgapHoe ceTeBoe niaHnpoBaHmne no ctaanam
XN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadv onTumMmnsaumm o0 bLEMHbIX NoKasaTenemn npoekTa.

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdpepbl NpodeccnoHansHon
AeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChI NPOEKTHOTO YNpaBeHus.

12 |KoHuenuus nporpamMMHO-LieNeBoro ynpasneHus.

13 CogaepkaHue 1 aTanbl NPOEeKTHOW AeATENbHOCTH.

14  |CpaBHuUTENbHas XapakTePUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |ba3oBble 31eMeHTbl YNpaBreHnsl NPOEKTOM: paboThl, Pecypchl, PeaynbTaTthl, PUCKM.

16 |Tunomnorvyeckve NPUHUMIbI FPYNNUPOBKA PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LieneronaraHvie, NpoekTupoBaHve, peanusaumm.

Hekomnosunums uenm npoekTa Ha OCHOBe cTpaTternn opraHnu3auun. KayecTBeHHbIEe N KONMYECTBEHHBIE METOAbI

18
OLEHKWN anbTepHaTUB JOCTVXKEHNS Lienu.

19 |MpeameTHble hyHKLUMK yNpaBreHns NPOEKTOM: NiaHnpoBaHWe, OpraHM3auusi, KoopauHaUms, KOHTPOIb.

q)yHKLI,VIVI o6ecnqu|Ba|0u.|,e|7| AeATeNbHOCTU: cornacoBaHune, UCnofiHeHune, npeanocrtasneHne VIH(*)OpMaLI,VIVI,

20 o
MOArOTOBKA MPEANoXKEeHWN.

21  |OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHedKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHMSA paboT B opraHM3aumu.

23 MpuHLUMNbI NOCTPOEHUS OtoakeTa NpoekTa.

24 TunoBoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAAM NPOEKTOB U 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOeKTOM: NMPUHLMMbI OpraHM3auun 1 B3auMoaencTBus.

27 | DYHKUMM yNpaBneHust NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, r'yMaHu3auus, KopropaTuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 . o
BO3HUKaOLWLNX CbaKTOpOB X03ANCTBEHHOW OeATEelIbHOCTU.

Pa3BuTMe HaBbIKOB KOMMYHUKALLMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLUoHHOIO Au3aiiHa,

29
nporpaMmmmnpoBaHnd, XyaoXXecTtBeHHOro tBopyecrtsea, pa60Ta B yCrnoBuax HeonpeaeneHHoCTn n ap.

30 |MpusHakm camooBy4atoLerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKThI B KOMMaHWK M CBA3AHHbLIX rpynnax




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

Kewc 1. MNoBbiweHne 3ahheKTUBHOCTU AeATENBHOCTM YHMBEpPCUTETAa.

Bbl siBnseTechb CTyAEHTOM KIacCUM4ecKoro yHusepcuteTa. B Kaxaoom yHUMBepcUTETE MOXHO Bbl-O4€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble 6Bu3Hec

- npouecchl; obecneymsaroLLme NPOLECChl; NPOLECCH ynpaBneHns. Pe3ynbTtatoM OCHOBHbIX GU3Hec-npoueccos
BbICLLIEro y4ebHoro 3aBefeHus MoryT

ObITb obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHUYECKME

paspaboTki, WHHOBaUMOHHAs npoAaykuusa. 3apaden obecneymBaloMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnoB  npoueccoB. [lpouecchbl ynpaBneHuss (GOPMUPYIOT ynpaBneHve LeATenbHOCTbIO
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauusa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHuu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauusi Hay4yHo-uccrnegoBaTenbCKon AEeATENbHOCTU CTYAEHTOB.

6.PaboTta ¢ BbInyCKHUKaMW.

K obecneunBatoLwmm npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SMCTBEHHOE 0bGecneveHmne.

2.MaTtepuanbHo-TexHN4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHune nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBneHne MapkeTUHroMm.

6.YnpaBneHne kKa4ecTBOM.

3agaHue K kelcy:

MpeanoxuTe HeCKONbKO uAew MNPOEKTOB AMNS KaXAoW rpynnbl npoueccoB (OCHOBHbLIX — 6Gu3Hec-npoLeccos,
obecneunBalOWmMX  NPOLIECCOB,  MPOLIECCOB YMpaBreHWs),  KOTOpble, MO  BalleMy  MHEHWO,  MOBbICAT
aPdeKTUBHOCTL AesTenbHOCTU yHuBepcuteTa. OCHOBHble TpeboBaHWs K MOEsM —MakcumarbHas peanucTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BPEMEHW,  MPUBMEKATENbHOCTb, ONpeAeneHHOe BpeMsl Havarna nnmM oKOH4YaHusa nNpoekTa.

Kewc 2. MNMporpamma BbIXO4a Ha perMoHarbHble PbIHKN.

MHOrve KpynHble KOMMaHWM BbIXOAAT B HAcTosllee BpeMs Ha pblHKM Poccuickux  perno-HoB.
Mpexge Bcero, 370 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKkTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0ObeauHeHne «CxogHa-Mnutpom»  Takke
noctaBuno nepeg cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MocCKOBCKMA — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas dbabpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYMHbIM MpeanpusaTvem no  npousBoactsy  mebenu B Espone. Mpoaykuma npeanpuATuN
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M OducHas KoprycHas MeGenb, NaMUHMPOBAHHbIE W  KalMPOBAHHLIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg u3rotoBneHns mebenu. [na peanusauum cBoero 3ambicna
06beguHeHNe NPUCTYNUIO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarnbHble PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyveHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BaleMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHasbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexyTo4yHon atrectaLumm U nopsaokK NMMKBUAALMK akaaeMmyeckomn
3a10/MKEHHOCTH

[MpoBegeHve NMPOMEXYTOYHOW aTTecTauum pernameHTUpPoOBaHO rfokanbHbiM HopMaTuBHbIM aktom CII6IMYTMTO
«lMonoxeHne o NpoBeAEHUM TEKYLLIEro KOHTPONSA YCNeBaeMOoCTH U MPOMEXYTOYHOM aTTecTaumm obyyaowmxca»

5.3.2 dopma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AMCUuniInuHe

YcTHas + NncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe



B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETa 0.54aca

6. YHEBHO-METOOAU4YECKOE N MH®OPMALIMOHHOE OBECIMEYEHVE OUCUUIMITAHBI
6.1 YyebHasa nutepartypa

AsTOp |

3arnasue

| MN3gaTtenbLcTBo

[og n3paHusa |

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

3eneHckun, [1. C.,|YnpaBneHue npoektamu http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

Monoapko, I. n., KpacHospck: Cnbnpckun

Haraesa, O. C., YnuHa, denepanbHbIn 2017

C. I., Onuawesa, M. yHuBepcuteT

M., Monoaekko, I. U.

HbtoTOH, Puwuapg,|YnpaBnenne npoektamn oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh

KupuyeHko, A. ApoA Bykc op.ru/82359.html

benbin, E. M.,|YnpaBneHvne npoekramm Capatos: A n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megna op.ru/70287.html

Poseta Myc, OnaHal|YnpaBneHune npoektom B Mockea: AnbnvHa http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadpu4eckoro n 6- 2017 op.ru/68018.html
Ju3anHa abnniiep

Edumenko, A. 3.,|Ynpasnenue NPOEeKTOM A http://www.iprbooksh

CnaBuH, A. M.,|cTponTtenbcTtBa 3aBoja Capan\)AB. Adt Tl 3p 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMNaBHOIo rasobeToHa eAna

KpaweHuHHukos, A. B.,|YnpaBnenne npoektom B Capatos: Bysosckoe 2019 http://www.iprbooksh

Tokapes, H. B. ApPXMTEKTYPHOWN NpaKkTUKe obpasoBaHve op.ru/79685.html

6.1.2 JononHuTenbHasa yyebHasa nutepartypa

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble Cne.: Creryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBaHUS p?id=201763

Lepbakosa 1. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTMBHbIE dopmbl cre.: crierynt 2016 tp_ext_inf_publish.ph
3aHATMI. Kypcosas pabota p?id=3557

Knm Xengmat, |YnpaesneHue npoeKkTamu. Capartos: http://www.iprbooksh

HeunssectHbin C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html

pocdobpasoBaHune

LUnakosa 1O.

Knasepos, B. b. YnpasneHue npoekTamu. DA http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB' Av Tu 3p 2018 op.ru/69295.htmi
06y4eHus eAna

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMEHT 1

opraHunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHsAeMoro NporpaMmmMHoro oéecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeEOGXO0AMMOWN Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

Ayantopus

OcHalleHune

KomnbloTepHbIn knacc

cetn «WHTepHeT» u
obpa3soBaTernbHylo cpeay

gocTyna

B

SMNEKTPOHHYI0

MynbTumeaniiHoe o6opyaoBaHWe, KOMMNbIOTEPHAs TEXHWKA C BO3MOXHOCTLIO MOAKMHYEHUS K
obecnevyeHnem

MHOPMALIMOHHO-

NekumoHHas ayauTopus

MyanMMeLI,I/Il;IHOG o6opyp,OBaHme, cneunanm3anpoBaHHasa mebenb, gocka
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