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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl MnpoekTamm W 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIoCsA, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNu 1 BbIGUpaTb onTUManbHbie CNOCo0bI UX
peLueHUA, UCXxoas U3 4eACTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoekToB, MeTodbl OMpedeneHus Luenei, pesynbTaToB MNpPOeKTa,
nokasaTernen X OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn No BUOAM.

YMeTb: — ycTaHaBnMBaTb MacluTab uenein no atanam >KU3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBMNSATL BbIOOP CNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapuaHTOB; ONpeaensaTb cogepxaHue paboT NpoekTa, NPoBOAUTbL aHaNn3 OCYLLECTBUMOCTH, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vLuuWM Lenu,
onpegeneHnst HanpaeneHuin 1 MetToaoB 3dEKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MPUHUMIUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKONOMMYECKoro, coLumanbHoro, oMHaHCOBOro
W APYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEMKMEHTa, YCNOBUSI OCBOEHUSI HOBbLIX ponent U yHKUMIA B KOMaHZEe NpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B pamMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: —paspabaTbiBaTh M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoOBaHUS, METO4 KPUTUYECKOTO MyTH;
ONTMMM3NPOBATL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCUMOCTU MexXay ypoBHeM 0b6pa3oBaHuWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHblX 3HaHW WM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNsI KBanuukauuu.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN U aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLIMOMHEHUST PaboT B paMKkax KONNEKTUBHOM
OeaTenbHOCTU; HaBblkaMu NPOXECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWmMx obpasoBaTelbHbIX MapLUPYTOB M NpodheccroHarbHON Kapbephbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Paspgen 1. TPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEpPXaHMI0 MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OQHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta w1  obecneumBatowme  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoekTa; ynpasneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudmkaunsa npoekTtos u BuAbl
MPOEKTHOTO YrNpaBreHus..

Moaxoabl K knaccudmkaumm MNpPOEKTOB MO
00bekTy, pesynbTaTy, Ueneson 3agade,
CPpOKY, OrPaHN4YEHHOCTHU pecypcos
COBOKYMHOCTM  MPOEKTOB,  TpeboBaHUsIM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCTH
peanu3auny NpoekToB B MaTepuanoeMKkux,
TPYOOEMKUX, 3HEeProemMKmx "
NHOPMALIMOHHOEMKNX chepax
[EeATENbHOCTM U MpeAMETHbIX obnacTsx ¢
y4eTom orpaHuyeHuii TEeXHWUYECKOro,
3KOJIOrNYECKOro, coumnansHoro,
durHaHcoBOro XapaKTepa N

10

Tema 3. OBOMOUMOHHbIE 3Tanbl pa3BUTUA
NPOEKTHOW OeATENbHOCTMU.

Knaccuuyeckne Teopusi OpraHu3auuoHHOMN
pesatenbHocTn [. laHTa, A. danonsa, M.
Bebepa n agp. KoHuenuusa ynpaeBneHust no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
1. I'btonuka. KonuyecTBeHHbIN nogxod B
yrpaBneHnn npoekTamu:  KaneHgapHoe
CeTeBOE MMaHWpoBaHWe nNo  crTagusam
YKW3HEHHOTO LnKIa, NpeanpoeKkTHbIN aHanus,
3agauu onTumMmnsaumm 06bEMHBIX
nokasaTtenemn npoekra. Passutune
CUCTEMHOrO  noaxofa B ynpasneHun
NPOEKTOM U MEeXOUCUUNNMHAPHOM cdepsbl
npogeccroHasnbHON OeATenbHOCTH.
MporpaMMHblE  KOMMSEKCbl  MPOEKTHOro
ynpaenenusa.  KoHuenuus  nporpamMmHo-
legeroro vonapneduda

12

HU

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KOHcyﬂbTaLI,VII/I N NPOMEXYTO4YHaA
artrTectauuma - HeT

32

Pasgen 2. OPFTAHUSALINA U YTIPABJIEHUNE

MPOEKTHOW OEATENBHOCTLIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble U KOMMYECTBEHHbIE MeTOAbl
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne MHdopMauun, MNOAroToBka
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NMPOEeKTMpoBaHnsa paboT B  OpraHu3auumu.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMMYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouuanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHu3auuoHHOE pelleHue
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasrieHus
MPOEKTOM:  MPVHUMMbI  OpraHu3aumm U
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi
NPOEKTOM: MOTUBaLUMS, CTMMYNUPOBaHMe,
rymaHusauus, KOpnopaTuBHOCTb.
CTpyKTypHbIE MeToAbl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON AeSATENbHOCTM.
Moaxonb! K oueHke coumanbHon
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosada urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHue camooby4yatoLLiencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayu, cTpaterMm u NpoeKTbl KOMNaHUN Kak
HenpepbIBHO  NPOTEKaKLNE  YHUKANbHbIE
npouecchbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudmkaumm
COTPYOHWKOB C  Y4€TOM  BO3HUKaMOLLMX
GaKkTOpoOB XO3ANCTBEHHOW  OEATENbHOCTWU.
OByyvaloWwun KOHCaANTWHI: Pas3BUTME HABLIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paborta B yCrnoBUsiX
HeonpegeneHHoctM w1 gp.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMMAHMU W
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; popmupoBaHue
Tpaektopum un OlomkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KomaHae
Ha OCHOBE 3KCNepuMMeHTa u anst obecneveHns
pocTa COTPYAHMKA; KIMMaT CrocobCTBYHOLLNIA
06y4eHuto. ducumnnuHel camoofyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTasrbHble
KapTbl; KONNEKTUBHOE O0Oy4yeHue; nunyHoe
MacTepCTBO; YMEHWe BMOETb NEepCrneKTUBSI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. NMpobnembl camooby4atoLencs
OpraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUUS  pykoBoauUTeEnen M
COTPYAHVKOB; HapylleHne NpeeMCTBEHHOCTU
peLleHnin; HU3Kas oueHka  3HaYUMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHaTMA: genosasa urpa "Tum
ounanur"

10

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauumn n npoMexyToyHasa atrectaums
(3auver)

60

0,25

Bcero koHTakTHas pa6ota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-6

XapakTepusyeT MeToabl TaM-MEHePKMEHTA, YCITOBUSI OCBOEHMS HOBbIX
pornen n (PyHKUMA B KOMaHOE NpOeKTa Ha OCHOBE CaMOpasBUTUS,;
0COBEHHOCTU MOTMBaUMW, B TOM YMCME B MPOEKTHON AEeATEeNbHOCTY;
CYLLHOCTb MPOEKTHOWN AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTUs
n obpasoBaHWs; MeToObl COOTHECEHUS pe3ynbTaToB MpoekTa WU
nepBoHaYarnbHbIX BIOXEHN

PaspabaTtbiBaeT w© ucnonb3yeT ceTeBol rpaduk, Auvarpammy
NpeawecTBOBaHNSA, METO4  KPUTUYECKOro  NyTW;  ONTMMU3UpyeT
KaneHgapb paboT, cokpaliaeT NnoBTopsAowmnecs onepaumm, dopmupyet
pe3epB BpPEMEHW, B TOM YUCre ONSA aKkTyanu3auuu 3HaHW; HaxoguT
3aBNCUMOCTU MeXay YPOBHeEM 0bOpa3oBaHUsA 1 HabopOM BbINOMHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHOapTHble MPOEKTHbIe CUTyauun WU
BbIABNSAET TpeboBaHus K aKTyanusaumm COBCTBEHHBbIX
npodeccnoHarnbHbIX 3HAHWIA N HaBLIKOB; MPUMEHSIET Pe3epB BPEMEHMU
Kak CpefcTBO COGCTBEHHOMO pasBmUTMS U NOBbILLEHNS KBannduKkaumm.
MnaHnpyeT, onpeaensieT Lenu, oueHNBaeT U aHanuanpyeT BPEMEHHbIE
pecypcbl, pa3paboTkm NNYHOW  CUCTEMbI  TaM-MEHELXMEHTa;
CaMOCTOATENbHO  BbIMOMHSAET paboTbl B pamMKax KONMEKTUBHOM
OEATENbHOCTW; MPOdECCMOHANbHO U NIMYHOCTHO pa3BMBaeTCs B Xoae
peanusauum NpoekTa; BbiCTpanBaeT ganbHelnwmne obpasoBaTeribHble
MapLUpyThbl 1 NPOodeCcCUOHanbHbIE Kapbepsbl.

rnepeyeHb  BOMPOCOB  Ans
yCTHOro cobecepoBaHusi

MepeyeHb NPaKTU4EeCKNX
3agaHun

YK-2

M3naraet xapakTepucTuUKm W Knaccudukaumm npoekToB, MeTonbl
onpedeneHus Uenen, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTUXEeHUA, NOHATMEe JITanoB XU3HEHHOro LUWKna npoekta un ux
XapakTepuCTUKy; MPUHUMMBI OLUEHKM MoTpebHoCcTel B pecypcax U KX
rpynnupoBKM Mo BMAaM.

YcTaHaBnuBaeT MacwTtab ueneid No 3Tanam >KU3HEHHOro Lukna
npoekTa; aHanusmMpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
OCyLLeCTBNSET BbIGOP CNOco60B NOMyYeHs XenaembiX peayrnbTaToB U3
anbTepHaTBHbIX BapuaHTOB; onpeaensieT coaepkaHme paboT NpoekTa,
NPOBOAMT aHann3 ocyLeCTBUMOCTH, obbema paboT, pecypcos.
MpoBoAUT aHanuW3 BHELUHEe W BHYTPEHHeN cpedbl peanusyemoro
npoekTa, 4EKOMMO3MLMIO Lenu, onpedeneHme HanpasneHi u MeToaoB

SQ)(beKTI/IBHOFO peweHunsa 3afav NpOoeKTa; oueHunBaet
npuHUMNUanbHyrw peann3dyemMoCtb npoekta C Y4eTOM OCHOBHbIX
OFpaHVIHeHVIVI TEeXHU4YeCKoro, 3KoJ1orm4yeckoro, couumanbHoro,

OUHAHCOBOro 1 APYroro xapakrepa.

nepeyeHb BOMpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpakTU4ecKknx
3agaHun

5.1.2 Cuctema un KpMTEepuM oLeHMBaHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbIMNONHWU  (BbINOMHWIT
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
AONYyCTUN CyLLeCTBEHHbIE OLIMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (UN1K) onbiTa AeATeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 1

1 1. lMoHATMe, kaTeropmm n cogepxxaHme NPOEKTHON AeATENbHOCTU.

2 2. NpoekKT: NoHATHE, Knaccudmrkaums NPOEKTOB

3 3. ®akTopbl NpoekTa: OAHOKPaTHOCTb M YHUKANbHOCTb, Lefb, PecypCbl, OrpaHUYeHuns.

4 4. Knaccuurkauus npoeKkToB 1 BUObI MPOEKTHOrO YNpaBrieHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHexep npoekTa: NoOHATUE, CXeMbl OPraHn3auun MeHeJ)KMeHTa NpoeKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpaBneHns esTeNbHOCTY.

8 8. Knaccuueckune Teopust opraHnsaumoHHom gestenbHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuwms
ynpasnexus no uenam . Opykepa.

9 9. KonnyecTBeHHbIN NOAXOA B YNpaBneHun NpoekTamu: KaneHgapHoe ceTeBoe niaHnpoBaHue no ctagmsam
XM3HEHHOr0 LUMKna, NpegnpoekTHbIN aHanuns, 3agadv ontuMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B YNPaB/eHNM NPOEKTOM 1 MexancumninHapHon cdepbl
npogeccnoHanbHoOM AeATENBHOCTH.

11 11. MNporpaMMHble KOMMNEKCHI MPOEKTHOrO yrpaBrieHus.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CogepxaHue u aTanbl NPOEKTHOWN AesATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON OEATENBHOCTM OpraHn3auumn.

15 15. BasoBble anemMeHTbl ynpaBneHusa NpoekToM: paboTbl, pecypcbl, pesynbTaTbl, PUCKU.

16 16. Tunonornyeckme NPUHLMNLI FPYNMNUPOBKM PeCcypCoB.

17 17. YpOBHU ynpaBreHus NpoeKkToM: LenenonaraHue, npoekTupoBaHue, peanmsauum.

18 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

Kypc 2

19 19. KauecTBeHHbIE 1 KONMMYECTBEHHbIE METOAbI OLEHKN anbTepPHaTUB OOCTVXKEHUS LienN.

20 |20.MpegmeTHble PyHKUMM YNpaBneHns NpoeKToM: NiaHMpoBaHue, opraHm3aums, KOoOpAMHaLUmMs, KOHTPOSb.

21 21. OyHKUMK o6ecnewaa30u4eﬂ AeAaTenbHOCTU: cornacoBaHue, UCNOoMHeHne, NnpegocTaBneHe nHdopmMauun,
NOArOTOBKA NPEaSIOKEHWNN.

22 22. OpraHusaunoHHas CTPYKTypa NPOEKTHOIO MEHEOXXMEHTA.

23 23. MprHUMNbI NPOEKTMPOBaHMS paboT B OpraHn3aumm.

24 |24. MpuHuMnbl NocTpoeHus GrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NOKPLITUS NO BUAAM NPOEKTOB U 3TanaM >XU3HEHHOro
umkna.

26 26. MNoHATne, kpuTepum n metoabl 060CHOBaHUA IKOHOMMUYECKON 3EKTMBHOCTM NpoeKTa, NopTdensa NpoeKToB

27 |27. KomaHga npoekTa u koMaHAa ynpasneHus NpoekToM: NPUHLUMMbLI OpraHM3aummn 1 B3aMMogencTBUsS.

28  |28. ®yHKUMM ynpaBneHWs MPOEKTOM: MOTUBaLMS, CTUMYNIMPOBaHUE, r'yMaHU3auUusi, KOpropaTUBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMMN U KBanuukauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO39NCTBEHHOWN AEATENbHOCTH.

30 30. Ob6yyatoLwmn KoHCaNTUHI

31 31. Pa3BuTne HaBbIkOB KOMMYHMKaLWUN, KITMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
NporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYeCTBa, paboTa B yCNoBUSAX HeonpeaeneHHOCTU U ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOEKTbI B KOMMaHUM U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHmBepcuTeTa. B kaxgom yHMBepcuTeTe MOXHO Bbl-AenUTb  Tpu
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr W NPOAYKTbl, Hay4YHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K 0BpasoBaTeflbHOW  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKoN AEeATENbHOCTUN CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHPOPMALIMOHHON NHAPACTPYKTYPbI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOBaHUS K MAESAM —MakcumarbHasi peanuCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B  HacTosliee BpeMss Ha pblHKM POCCMICKMX  perno-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockesa wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npegnpuatua -MocKoBCKM — SKCMepUMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MAauT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKA4YeCTBEHHas ObITOBas, AeTckas M oducHas KoprnycHas mebenb, MNaMWHUPOBAHHbIE W KAlUMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.Chopmupynte nepeveHb MPOEKTOB, KOTOpble [AOMXHbl, MO BaweMmy MHEHWO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToaunyeckne matepuansi, onpeaensiowme npoueaypbl OeHUBaHUA 3HaHUW, YMEHUI, BlageHni (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOaALUN akageMU4ecKomn
3a0/MKEHHOCTHN

lMpoBeaeHe NPOMEXYTOYHON aTTecTauumn pernameHTMPOBaHO rokKarbHbIM HOpMaTMBHbIM aktom CIIOrYMTA
«lonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + lNncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe

B TeyeHune cemecTpa BbINOMHAIOTCHA KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky otBeTa 0.54aca

6. YHEBHO-METOANYECKOE U NUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNIIUHbBI



6.1 YyebHasn nutepatypa

AsTOp

3arnasue

MN3gaTtenbLcTBo

[oa nspaHusa

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Edumenko, A. 3. |Ynpasnenue NPOEKTOM Caparos: Aii Mu 3p http://www.iprbooksh

CnaBuH, A. M.,|cTpouTtenbcTtea 3aBoja Mé,u.ma 2017 op.ru/75277.html

Ihxycoes, I'. T. HeaBTOKMAaBHOIo rasobeToHa

KpaweHunHHukos, A. B.,|YnpaBnenne npoektom B| CapatoB: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue op.ru/79685.html

3eneHckun, [1. C.,|YnpaBneHue npoektamu http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

Monoapko, I. n., KpacHospck: Cnbnpckun

Haraesa, O. C., YnuHa, denepanbHbIn 2017

C. N, Onuswesa, M. yHuBepcuteT

M., Monoapbko, I. U.

Benbin, E. M.,|YnpaBneHne npoektamum Capartos: An Nn 3p 2018 http://www.iprbooksh

PomaHoBa, U. b. Megwna op.ru/70287.html

HbloTOH, Puyapg,|YnpasneHne npoektamu oT|Mocksa: AnbnnHa busHec 2019 http://www.iprbooksh

KupwnueHko, A. ApoA Bykc op.ru/82359.html

Poseta Myc, Onana|YnpaBneHune npoektom B Mockea: AnbriHa http://www.iprbooksh

Oppepa, Mamegosa T. |cdepe rpadn4eckoro n 6- 2017 op.ru/68018.html
Ju3anHa abnniiep

6.1.2 JononHuTenbHasa y4yebHasa nutepartypa

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble Cne.: Creryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Kum Xengman,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh

HeunseecTtHbin C. W.,|BbicTpbii cTapT Mpodbo6 asoB:aHme 2017 op.ru/63809.html

Lnakoea 0. P P

Knasepos, B. b. YnpasneHue npoekTamu. - http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\)AB' Av Tu 3p 2018 op.ru/69295.htmi
06y4eHus eAna

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHempKMeHT u

opraHusaums ynpaeneHus» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpoCcTpPaHsAeMoro NporpamMmmMHoOro oéecrne4veHus

MicrosoftOffice

Professional

Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAMMON Ans ocyllecTB/IeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

Ayavtopus

OcHalueHune

KomnbloTepHbIn knacc

cetn «WHTepHeT» m
obpasoBaTenbHyto cpeay

AocTyna

B

3NEKTPOHHYI0

MynbTumeauinHoe oGopyaoBaHWe, KOMMbIOTepHAs TEXHUKA C BO3MOXHOCTBHIO MOAKMIOYMEHUS K
obecnevyeHnem

MHpOpPMaLMOHHO-

JlekumoHHas ayamtopus

MynbTumeaunHoe obopyaoBaHue, cneuuanmavpoBaHHas mebenb, Jocka




		2024-08-16T12:30:59+0300
	Рудин Александр Евгеньевич




