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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafieHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHusl HanpaBreHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adady NpoeKTa; MeTodamu OLEHKU MPUHLMNNANbHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YMeTb: —pa3pabaTbiBaTb U UCNOMNBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHbIE CUTYaLMK U BbIABNATb TPeOoBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOhecCcMoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE
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Pasgen 1. TMPOEKUMOHHAA CXEMA 1 K
MPOEKTHOW OEATENBHOCTHU




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta w1  obecneumBaowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MpoekTa; ynpaBreHue U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudukaumsi NpOEKTOB 1 BUAbI
MPOEKTHOTO YrNpaBneHus..

Mogxodbl K knaccudukaumm MpPOEKTOB MO
0o0beKkTy, pesynbTaTy, LeneBon 3agadye,
CPOKY, OrpaHNYEHHOCTH pecypcos
COBOKYMHOCTM  NpoekToB, TpeboBaHusaM
KavecTBa, y4YacTHVKaMm " ap.
XapaktepucTtuka TEPMMWHArnbHbIX,
pa3BMBAKOLLUXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3auuy NpPoekToB B MaTepuanoeMkmx,
TPYOOEMKMX, 3HEeProemMKmx n
NHOPMALIMOHHOEMKUNX chepax
[EeATEeNbHOCTM M NpeaMeTHbIX obnacTsx ¢
y4eTom orpaHvVyeHni TEXHWNYECKOoro,
3KOIOrMYECKOro, coumarnbHoro,
dmHaHcoBOroO XapakTepa "
onpegeneHHoOCT pesynbTaTa.

10

Tema 3. OBOMOUMOHHbLIE 3Tanbl Pa3BUTUS
NPOEKTHOW OeATENbHOCTMU.

Knaccuuyeckne Teopusi OpraHuM3auuoHHOM
pesatenbHoctn . aHTa, A. danonsa, M.
Bebepa n gp. KoHuenuusa ynpasnenus no
uenam M. Opykepa. MaTpuyHbie CTPYKTYpbl
J1. I'btonuka. KonuuyectBeHHbI nogxon B
yripaBneHnn npoekTamun:  KaneHgapHoe
CeTeBOE MfaHWpoBaHWMe NO CTagusam

>KU3HEHHOTo uMKna, NpeanpoeKkTHbIN
aHanus, 3agadm onTUMM3aumm OObeMHbIX
nokasaTenewn npoekra. Passutne

CUCTEMHOro nogxoda B  YynNpasneHuu
NPOEKTOM U MeXAucLMnIMHapHon cdepbl
npogeccnoHasnbHON 0eaTernbHOCTMU.
[MporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpaeneHusa. KoHuenuua  nporpaMmMmHO-
Lenesoro yrnpasneHus.

12

HU

WUtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTauum 1 npoMexxyTodHas
aTTecTaums - HeT

32

Paspgen 2. OPFTAHUSALINA U YTIPABJIEHUNE

MPOEKTHOWM OEATENBHOCTLIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTEenNbHasi xapakTepucTuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnuma uenu NpoOeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OeaTenbHOCTU: CcorfacoBaHuWe, WCMOSTHEHUe,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHn3auvoHHON CTPYKTYpbl
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEeAHUKOB, npuHuMna
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMMYECKON
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COLINOKYJIbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.
KomaHga kak opraHusauMoHHOE pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta m komaHda ynpasneHus
MPOEKTOM:  MPVHUUMbI  OpraHusaumMm u
B3aumogencTeus.  OyHKUUKM  ynpaBreHus
NPOEKTOM: MOTMBALMS, CTUMYNMPOBaHWUE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToabl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON [eATEeNbHOCTU.
Moaxonb! K OLleHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHATMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUKN Kak
HenpepbIBHO  MpPOTEKalWmNe  yHUKarbHblE
npoueccbl. CoBepLUIEHCTBOBaHWE MNPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudmkaumm
COTPYOHWKOB C  Yy4€TOM  BO3HMKAOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEATESNIbHOCTMU.
O6yyvaloWwmnn KOHCaANTUHI: pPa3BUTUE HaBbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOTO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHocTM u  ap.  [lpusHakm
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHblE MNPOEKTbl B  KOMMA@HUN U
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX n
OTBETCTBEHHOCTM; dhopmupoBaHue
Tpaektopum K OwogkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KOMaHae
Ha OCHOBE 3KCMepuMeHTa 1 ns obecneyenuns
pocTa COTPYAHMKA; KNMMaT CnocobCTBYOLLMIA
06y4eHuto. ducumnnuHbl camoobyyatoLencs
KomnaHuu rno Peter M. Senge: MeHTanbHble
KapTbl; KOMMEKTMBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb NEepCrneKTMBSI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusaummn. lNMpobnembl camooby4atoLencs
OopraHusaumn: OrpaHU4YEeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBLIX, (PUHAHCOBLIX PECYpPCOB;
HM3Kas  MOTMBaUMA  pyKoBOAUTENEW U
COTPYAHVKOB; HapyLleHNe NMpPeeMCTBEHHOCTH
peLleHnin; HU3Kas OueHKa  3Ha4YMMOCTM
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckne 3aHATMA: genosast urpa "Tum
ounanur"

10

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauuu n npomexxyToyHas aTrectauns
(3auer)

60

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLLEHUBAHUA pe3yfibTaTOB 00y4YeHusA
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

M3naraeT XxapakTepucTUKM W KrhaccuduKkaumm MpoekToB, MeTodbl
onpepeneHvs uenew, pesynbTaToB MpOeKTa, nokasaTtenenm Wx
OOCTWXEHUS; MOHATUE STanoB XMU3HEHHOro UMKNa npoekta U uX
XapaKTepucTuKy; NPUHUMMBLI OLEeHKU noTtpebHocTen B pecypcax M ux
rpynnvMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luukna
NnpoeKkTa; aHanusmMpyeT CpaBHUTENbHYIO 3(PPEKTUBHOCTL MNPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLecTBUMoOCTU, obbema paboT, pecypcos.
MpoBOANT aHanu3 BHELWIHEW W BHYTPEHHeW cpedbl peanu3yemMoro
npoekTa, 4eKOMMNOo3ULMIO Lienn, onpeaeneHne HanpasneHun n MeToaoB

ahpekTMBHOIrO peleHns 3ajaud NpoekKTa; oueHuBaeT
NPVHUMNUanNbHYy0 peann3yemMocTb MpoekTa C Y4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumanbHoro,

(pMHAHCOBOIO 1 APYroro xapakrepa.

rnepeyeHb  BOMPOCOB  Anis
yCTHOro cobecefoBaHusi

MepeyeHb NpaKTU4eCKUX
3agaHun

YK-6

XapakTepusyeT MeToabl TaM-MeHePKMEHTa, YCIOBUSI OCBOEHMS HOBbIX
ponen M YHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpas3BUTUS;
0COBEHHOCTN MOTMBALMU, B TOM 4YWUCNEe B MPOEKTHOW OESATENbHOCTH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpa3oBaHus; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoekTa W
nepBoHaYarbHbIX BIIOXEHWN

PaspabaTtbiBaeT © ucnonb3yeT ceTeBol rpaduk, Auvarpammy
npeaLlwecTBOBaHNSA, METO4  KPUTUYECKOro  NyTW;  ONTMMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOPSAKLLMECH onepaunn, dopMmmpyeT
pe3epB BpeMEHW, B TOM YUCre ONA akTyanu3auuu 3HaHWi; HaxoguT
3aBMCUMMOCTU MeXay YpoBHEM 0Opa3oBaHns 1 HAOOPOM BbIMONTHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHZ4apTHble MPOEKTHble CUTyauun Wu
BbISIBNSIET TpeboBaHus K aKkTyanusaumm COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWMA N HaBbLIKOB; MPUMEHSIET pe3epB BpPEMEHMU
KaK CpeCTBO COOCTBEHHOrO pa3BUTUSI U MOBLILLEHNS KBanNuukaumm.
MnaHnpyeT, onpedenseT Lenu, oueHNBaeT U aHanuanpyeT BpEMEHHbIE
pecypcbl, pas3paboTkm  NINMYHOW  CUCTEMbI  TalM-MEHEOKXMEHTa;
CaMOCTOATENbHO  BbIMOMHSAET paboTbl B pamkax KOMNEKTUBHOMN
OEeATenbHOCTH; MPOdEeCCMOHaNnsHO U NIMYHOCTHO pa3BMBaeTCH B Xoae
peanusauMm NPoekTa; BbICTpanBaeT ganbHenwme obpasoBaTteribHble
MapLUpyTbl U TPOECCUOHArbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YyCTHOro cobecefoBaHusi

MepeyeHb NpaKTNYeCKUX
3apaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbINONHWUA  (BbIMOSHWM
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
AONYyCTUN CyLLeCTBEHHbIE OLIMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUA UMK UHbIe MaTepuarbl, HeO6XoAMMbIe AN OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 1

1 1. lMoHATMe, kaTeropmm n cogepxxaHme NPOEKTHON AeATENbHOCTU.

2 2. NpoekKT: NoHATHE, Knaccudmrkaums NPOEKTOB

3 3. ®akTopbl NpoekTa: OAHOKPaTHOCTb M YHUKANbHOCTb, Liefb, PECYPChl, OrpaHUYeHus.

4 4. Knaccuurkauus npoeKkToB 1 BUObI MPOEKTHOrO YNpaBrieHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHexep npoekTa: NoOHATUE, CXeMbl OPraHn3auun MeHeJ)KMeHTa NpoeKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns edTeNbHOCTY.

8 8. Knaccuueckune Teopust opraHnsaumoHHom gestenbHoctu . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuwms
ynpasnexus no uenam . Opykepa.

9 9. KonnyecTBeHHbIN NOAXOA B YNpaBneHun NpoekTamu: KaneHgapHoe ceTeBoe nnaHnpoBaHue no ctagusm
XM3HEHHOr0 LUMKna, NpegnpoekTHbIN aHanuns, 3agadv ontuMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B yNPaB/eHNM NPOeKToM 1 MeXxancumnnnHapHom caepsl
npogeccnoHanbHoOM AeATENBHOCTH.

11 11. MNporpaMMHble KOMMNIEKCHI MPOEKTHOrO YrpaBreHus.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CogepxaHue u aTanbl NPOEKTHOWN AesATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON OEATENBHOCTY OpraHn3aLuu.

15 15. BasoBble anemMeHTbl ynpaBneHusa NpoekToM: paboTbl, pecypchl, pesynbTaTbl, PUCKU.

16 16. Tunonornyeckme NPUHLMNLI FPYNMNUPOBKM PeCcypCoB.

17 17. YpoBHU ynpaBreHus NpoeKkToM: LenenonaraHme, NpoekTupoBaHue, peanvsauuu.

18 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

Kypc 2

19 19. KauecTBeHHbIE 1 KONMMYECTBEHHbIE METOAbI OLEHKN anbTepPHaTUB OOCTVXKEHUS LienN.

20 |20.MpegmeTHble PyHKUMM YNpaBneHus NpoekToM: NnaHMpoBaHue, opraHu3aums, KOOpAMHaUmMs, KOHTPOrb.

21 21. OyHKUMK o6ecnewaa30u4eﬂ OeaTenbHOCTU: cornacoBaHue, UCNOoMHeHe, NnpegocTaBneHme nHgopmaumu,
NOArOTOBKA NPEaSIOKEHWNN.

22 22. OpraHusaunoHHas CTPYKTypa NPOEKTHOIO MEHEOXXMEHTA.

23 23. MprHUMNbI NPOEKTMPOBaHMS paboT B OpraHn3aumm.

24 |24, MNpuHUMNbl NOCTPOeHUs BrogxeTa npoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbLITUS MO B1AaM NPOEKTOB M 3Tanam XXNM3HEHHOro
umkna.

26 26. MNoHATne, kpuTepum n metoabl 060CHOBaHUA IKOHOMMUYECKON 3EKTMBHOCTM NpoeKTa, NopTdensa NpoeKToB

27 27. KomaHga npoekTa u komaHaa ynpasfieHns NPOeKTOM: NPUHUMMbLI OpraHM3aummn 1 B3aMMogenCcTBUS.

28  |28. ®yHKUMM ynpaBneHWs MPOEKTOM: MOTUBaLMS, CTUMYNIMPOBaHUE, r'yMaHU3auUusi, KOpropaTUBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMN U KBanNuMukauum coTpyaHUKOB C y4ETOM
BO3HMKaOLWMX aKTOPOB XO39NCTBEHHOWN AEATENbHOCTH.

30 30. ObyyatoLwmn KOHCaNTUHI

31 31. Pa3BuTne HaBbIkOB KOMMYHMKaLWUN, KITMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
nporpaMMmMpoBaHus, Xy4oXXeCTBEHHOro TBOpPYECTBa, paboTa B yCNOBUSIX HEoNpeaeneHHOCTM 1 ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOEKTbI B KOMMaHWW U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3afAaHus (3apayn, Kemchbl)




Kewc 1. lNoBbiweHne 3hHEKTUBHOCTN AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- npouecchl; obecneynsaroLLme NpoLEecchl; NpoLecchl ynpasneHns. Pe3ynsTatoM OCHOBHbIX B13HeC-npoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TuMnoB  npoueccoB.  [lpouecchbl ynpaBneHus QopMuUpyoT ynpasneHue AesTenbHOCTbI0
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHum.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHune nmyLLecTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWnx  NPOLIECCOB,  MNPOLIECCOB YMpaBfeHwWs),  KoTopble, MO  BaleMy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pernoHasbHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Eule oauH ¢akTtop —MpechileHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBmno nepeg cobon 3agadvy OCBOEHMSI  perMoHanbHbIX  PbIHKOB.  [1pOM3BOACTBEHHOE  SAPO  XOMAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenn B Espone. Mpoaykumsa npeanpuaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUIO K pa3paboTke NporpamMmel BbIXo4a Ha PErMoHarnbHbIE PbIHKM.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHoM KrnaccudukaumoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka obyu4arowierocsi K NpoMexxyToyHomn atrectaumm U NopsaAoK NMKBUAALIMKM aKafeMUYecKomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne 0 NPoOBEAEHNM TEKYLLLErO KOHTPOIS YCNEBAaEMOCTU M MPOMEXYTOYHOM aTTecTaumm obyyaroLwmnxcs»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Poseta Myc, OnaHa|YnpaBneHve npoektom B Mocksa: AnbavHa http://www.iprbooksh

Oppepa, Mamenosa T. ccbepve rpadu4eckoro I'Ia6ﬁmmep 2017 0p.ru/68018.html
ansanHa

HblOTOH, Puuapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh

KnpuueHko, A. ApoA Bykc op.ru/82359.html

EdumeHko, A. 3.,|YnpaBneHwue NPOEKTOM . http://www.iprbooksh

CnaBuH, A. M., |[cTponTenbcTBa 3aBoga CapaTﬁﬂB' A v Sp 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMNaBHOro razobeToHa eava

KpaweHnuHHukos, A. B.,[YnpasneHne npoektom B| CapatoB: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html

Benbin, E. M.,|YnpaBneHne npoekrtamun Capartos: An Nn 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Meguna op.ru/70287.html

3eneHckunn, T1. C.|YnpaBneHne npoektamm http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

[Nonoagbko, I n., KpacHospck: Cubupckmi

Haraesa, O. C., YnuHa, denepanbHbIn 2017

C. I., Onuawesa, M. yHuBepcuTeT

M., Monoabko, . U.

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB. Av Tn 3p 2018 op.ru/69295.htmi
06y4eHus eAna

Kum Xengmat,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh

HeunseecTtHoin C. W.,|BbicTpbii cTapT MpochoG asoB:aHme 2017 op.ru/63809.html

Lnakoea 0. P P

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamu. HopmaTtusHble Chne.: crnerymnTt 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBAHUSA p?id=201763

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHaa cuctema «EguHoe okHO AocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHemXMeHT n
opraHunsaums ynpasneHus» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIINHE

Ayautopus OcHalueHue

MynbTumegnnHoe obopynoBaHMe, KOMMbIOTEPHAA TEXHMKA C BO3MOXHOCTbIO MOAKIHYEHMS K
KomnbtoTepHbilt knacc |cetn  «MHTepHeT» ©n  obecneyeHneM [oCTyna B 3NEKTPOHHYO  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeaunHoe obopyaoBaHue, cneuuanmavpoBaHHasa mebenb, Jocka
JlekunoHHasa ayamTopums




MpunoxeHne

pa60He17| nporpamMmmbl gUCUUNINHBI OCHOBbI NPOEKTHOW AEATENbHOCTH
HaumeHo8aHue QUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

Ne

n/ YcnoBusa TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KerlcoB)

n

1 OnpepennTtb 3HaYeHVe BHYTPEHHEN HOPMbl JOXOAHOCTU A1 NPOEKTa, CPOK peanusauumn KOToporo CoctaBuT
3 roga v TpebytoLero nHeecTuumnin B pasmepe 20 mnH. pyb. Npeanonaraemble YucTble AEHEXHbIe NOCTYNNeHns B
nepBbIi rog cocTaBsaT 3 MITH. py0., BO BTOPOW rog yBenuyatcs 4o 8 mnH. py6., a B TpeTuin rog 0yayT paBHbl 14 MIH.
py6.

2 PykoBoacTBO chmpmbl ANs peanusauum NpoekTa Xo4eT NpuobpecTy HOBYIO YNakOBOYHYI MaluvHy. MawmHa
ctout 90 000 py6. 3aTpaTbl Ha ycTaHOBKY MaluuHbl cocTtaBaT 4 000 py6. [loxoa n amopTusaunsi pacnpeaensoTcs
no rogam cneayowum obpasom:

aoxon, py6.: 20 25 30 3 35 000
000 000 000 5000
amopTusaums, py6. 8 8 80 8 8 000
000 000 00 000
OKOHOMUYECKM OMpaBAaHHbIN CPOK OKynaemMocTu oupma NpuHMMaeT paBHbIM NATK rogamM. Hanor Ha
npubbInb cocTaBnseT 24 %.
Heobxoammo paccunTtatb CpoK OKynaemMocTn 060pyi0BaHUS U OTBETUTb Ha BOMPOC O LieniecoobpasHocTu
ero npnobpeTeHns, ncxoast U3 SKOHOMUYECKM OMpaBgaHHOroO cpoka Cnyxobl.
3 O6beM MHBECTMLNI B OCHOBHbIE CpeacTBa B Lensx peanusauny npoekta coctasnset 80 000 py6.

Lienecoobpa3sHbiini cpok peanusaumu npoekta — 5 net. [poekT no3BonseT nonyyYnTb roA0BbIE CYMMbI JOXOA4O0B B
cneayoLwwmx pasmepax: 24 800; 30 400; 27 600; 33 200; 36 000 py6. Npu sTOM rogoBas Hopma amopTU3aumm
paBHa 10 %. Hanor Ha npubbine — 24 %.

PaccunTtaTte HOpMy NpuBLINM Ha MHBECTUPOBAHHGIN KanuTan no NepBoMy M BTOPOMY crnocobam, UCnonb3ys
rokasaTefb YMCTON NpUBLINW.

Kewic 1. MNoBbiweHne adhpeKTMBHOCTM AeATENbHOCTN yHMBEpCUTeTa.

Bbl ABNAeTechk CTyAEHTOM KNaccuyeckoro yHnBepcuTeTa. B kaxxgom yHMBepcuteTe MOXHO — Bbl-O4€NUTb
TPW rpynnbl  NPOLIECCOB: OCHOBHblE Gu3Hec

- npouecchl; obecneuvBaloliMe NpPOLECChbl; Npouecchbl ynpaeneHus. Pe3ynbTaTtoM OCHOBHbIX
6usHec-npoLeccoB BbiCLIEro y4ebHOro 3aBefeHusi MoryT ObiTb obOpasoBaTenbHble YCRyrM U MPOAYKTHI,
Hay4HO-TeXHUYeckue pas3paboTku, MHHOBaLUMOHHas npodykums. 3agadert obecnevmsaroLLmMx NPOLIECCOB ABMSETCS
pecypcHoe obecneyeHne gpyrmx TunoB npoueccoB. [lpoueccel ynpasneHuss OpMUPYIOT ynpasreHue
AesATenbHOCTbIO yHMBepcuteTa. [puMeHUTenbsHO K obOpasoBaTenbHOM AEeATeNbHOCTU MOXHO BblaenuTb 6
OCHOBHbIX 613HeC- NPOLECCOB:

1.MogrotoBka u opraHnsaumsa y4ebHoOro npotecca.

2.lMpuBneveHve abUTypreHTOB.

3.0OpraHu3aumsi NpueMHON KaMnaHuu.

4 Peanu3auus y4ebHoro npoiecca.

5.0praHn3aums Hay4yHo-MccrneaoBaTenbCKoN AeSTENbHOCTN CTYAEHTOB.

6.PaboTa ¢ BbinyCKHUKaMW.

K o6ecneunBatoLwym npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE obecneyeHue.

2 MaTepuanbHo-TexHn4Yeckoe obecneveHve.

3.KagpoBoe obecne4veHue.

4.®nHaHcoBoe obecneyeHue.

5.06ecneyeHne nHpopmaLMOHHON NHAPACTPYKTYPbI.

6.06ecnevyeHne 6esonacHOCTU pecypcoB, NepcoHarna v CTyaeHTOB.

B rpynne npoueccoB ynpasneHns BblAENsIOT:

1.YnpaeneHue puHaHcamum.

2.YnpaBneHue nepcoHasnom.

3.YnpaBneHue nmyLLecTBOM.

4.YnpaBneHve uHopmauuen.

5.YnpaBneHne MapkeTUHIom.

6.YnpaBneHne Ka4yecTBOM.

3apaHue K kency:

MpeanoxuTe HeCKONbKO MAe NPOEKTOB A1 KaXO0M rpynnbl NpoLeccoB (OCHOBHbIX  BM3Hec-npoLeccos,
obecneymBalowx MpPOLLECCOB, MPOLECCOB YMpPaBneHus), KoTopble, MO BaweMy MHEHWO, MOBbICAT
aheKTMBHOCTL  AeATenbHOCTUM  yHMBepcuTeTa. OcHOBHble TpeboBaHusi K  ugesaM  —makcumarnbHas
peanucTUyHOCTb, NPOrHO3MPYEMOCTb BO  BPEMEHW, MpuBreKaTenbHOCTb, ONpeAeneHHoe Bpems Hayana nmm
OKOHYaHuWs NpoekTa.

Kernc 2. Nporpamma BbIxofa Ha permoHasibHble PbIHKW.

MHorve  KpynHble  KOMMaHWM  BbIXOOAT B HacTosilee BpeMsi Ha  pblHKM Poccuickux
pervo-HoB. [pexae Bcero, 9TO MNPOOUKTOBAHO HEOOXOOUMOCTbIO pacluMpeHus OusHeca B LenoMm w
OFPOMHbIM, HEOCBOEHHbIM MOTEHLMANIOM pervoHanbHblX cekTopoB. Elle oavH daktop —npechbiweHne
pblHKA Takux KpynHbIX ropoaos, kak Mockea u CaHkT-leTepbypr. Mpowns-BoacTBEHHOE 06BLEAMHEHUE
«CxogHsa-Nnutpom»  Takke nocrtaBuno nepeg cobon  3agavyy OCBOEHUS  PErMoHanbHbIX  PbIHKOB.
lMponsBoacTBEHHOE  SAPO  XOMAMHIA COCTaBMAT ABa npeanpustns -MOCKOBCKMWA — KCMEpUMEHTarbHbIV
3aBOf OPEBECHO-CTPYXEYHbIX nnuT u pge-taned wun  CxogHeHckas ¢abpuka ObiToBOM Mebenun—kotopas
Obina ocHoBaHa B 1964 r. [lo 1978 r. oHa cyuMTanacb caMblM KPYMHbIM NPeanpusaTMEM MO  MPOU3BOACTBY




mebenn B EBpone. [pogykuusi npednpuaTusi -BbiCOKOKayecTBeHHasi ObiToBasi, getckasd wu  odwmcHas
koprycHasa mebenb, NamMVHMPOBaHHbIE " KalumpoBaHHble ApPEeBECHO-CTPYXXeYHbIe nAnTbI n
nonycabpu-katbl Ans nsrotoeneHus mebenu. [ina peanusauum ceoero 3ambicria 06beguHeHne NpUCTynumo K
pa3paboTke NporpamMmmMbl BbIXOAA HA PErMOHambHbIE PbIHKU.

3agaHue K kelicy:

1.CchopmupyinTe  nepeveHb NPOEKTOB, KOTOpble  [OOMKHbl, MO  BalleMy MHEHUIO, BOWTU B
Npo-rpaMmmy BbIXO4a Ha perroHanbHble PbIHKK.

2.0npepenvte  NpUHaANeXHOCTb  NpPoeKkTa K OnpedeneHHON KnaccuWKauMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYIOLLUMMUN KPUTEPUAMMN.
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