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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamu yNpaBlieHUs MPOeKTaMu U MeTodamu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:
MpepBapuTenbHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU
2 KOMNETEHUMN OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJNIbTATE OCBOEHUA OUCLUUNNUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxofa, KpUTUYECKOro aHanusa, 6eHUMapkuHra ans onpeaeneHus Lenem npoekTa u pelleHnst Bo3HMUKaoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUOPUTETA; NPUHLIMIMBLI U METOAbl CTPATErMYECKOrO NaHNPOBAaHUS; CYLLHOCTb M POrib YNPaBEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, rpaHuLbl, COCTaB paboT npoekTa, pacnpenensiTe
OTBETCTBEHHOCTb W pEecypchl; NNaHnpoBaTb paboTbl C Y4ETOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanu3aummn NpoekTa U OTKIIOHEHUsSI OT ero napameTpoB Ans
OOCTUXEHMS LieNnei NpoekTa B paMkax MMEILLIMXCSl OrPaHUYEHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMHYECKUX U3MEHEHUIA, pa3pabaTbiBaEMbIX B OpraHn3aummn 1 ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOeKkTa; Npouecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaTUsi/opraHmMsaumu.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME TMpPOeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMMbIE 3a[a4u; ONpeaensiT Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(DMEKTUBHbIE MPOEKTHble PEeLIeHUs C y4eToM dhakTopa HeomnpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NpPUMEeHsITb PacyeT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpadvka;
(hopMynNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTtam peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabowm, LensMu U 3agadvamu;
HaBblkaMy MPUMEHEHUS PEUHXUHWUPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbLIX CLEHapWeB, OLeHKM MPUHLMMIMANbLHON peanv3yemMocTy npoekTa, MpoBEepKu
BbINOMHEHUS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUCKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

cp MHHoBau. dopwma

dopmbl TekyLiero
yachl .
( fai';) (ngl;l) ( ) 3aHATMA | KOHTpOns

HaunmeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4eOBHbIX 3aHATUI

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMeKc MraHOBbIX TEXHMKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TUMY  aaXxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTaTa. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

13

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMK pecypcamu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbln rpaduk, nnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBalOLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

10

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

10

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHN4yeHunsIx no cTpaTernyecknuv
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

10

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMEHTA. Mpu4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHONMOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOMn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULUKW, WHAOPMALNOHHBIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

2 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 17 73,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AVCLMNNnHe 34,25 73,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KpUTEPMEB U CUCTEMbI OLLeHUBaHUSA pe3yribTaToB 00y4yeHus
5.1.1 NokasaTenu oueHUBaHUA




Kog
KOMneTeHUnn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

npobnemHon cutyaumu;

cuUTyaumm;
YK-1

cuTyaumn;

nNpobnemHbIX CuUTyauun;

rlpVIMeHFIeT MeTogos1Iormw  CUCTEMHOIoO "

W3naraet metoabl CUCTEMHOrO M KPUTU4YEeCKOro aHanu3a, MeToauKku
pa3pa60TKM CTpaTtermm OencTBui ONs  BbISIBNEHUS U peweHuns

MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOrO aHanuaa npobrnemMHbIX
paspabaTbiBaeT
KOHKPETHble pellueHnss Ons ee peanusauuu;
dopmynupyeT 3agadn, obecneumBatolime paspelleHrme npobnemMHbIX

cTpatermo  OeNcTBUW,  NPUHUMaET

obbsACHAeT uenn u

KpUTU4eckoro aHanumsa

MEeTOANKM NOCTaHOBKWM LUenu, pa3pa60TKV|

cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

lMepevyeHb BoOMpocoB  Ans

YCTHOIo cobecenoBaHus

MepeyeHb
3agaHnin

NPaKTUYECKNX

YK-2

npuereyeHnsa n

[aeT xapakTepucTuKy 3TanoB XXM3HEHHOro LMKMa NpoekTa; MeToAoB
pa3paboTku 1 ynpaBneHusi NpoeKkTamu.

PaspabaTbiBaeT NpoekT ¢ y4eTOM aHanM3a anbTepHaTUBHbIX BapuaHTOB
ero peanusauun, onpegensier aTanbl, OCHOBHblE HanpaBneHus paboT;
obbACHSAET uenu n hopmynupyeT 3a4ayu, CBsi3aHHble C MOATOTOBKOW U
peanusaumeri npoekTa; OCYLIeCTBMSeT PYKOBOACTBO peanv3auuen
npoekTa Ha BCex aTanax ero XW3HEeHHOro Uukna.

MpumeHseT meToamkn pas3paboTku M ynpaBneHUus NPOeKTOM; MEeToAbI
OLIEHKM NOTpebHOCTU B pecypcax n 3dPeKTUBHOCTA NPOEKTa; HaBbIKM
apdekTnBHOrO
peCypcoB B YCIOBUSIX PA3NNYHbIX OrPaHUYEHNIA.

ncnonb3oBaHUA HGOGXOJJ,VIMI:IX

MepeyeHb  BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb NpaKTU4eCcKNX

3apaHun

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

LWkana oueHnBaHns

YcTHOe cobecenoBaHue

MncemenHasa paboTta

Obyyamwmica CBOEBPEMEHHO BbIMNOSHWA

3ajaHus; BO3MOXHO ponyckasi
3auTeHo HecylleCcTBeHHble ownbkn B OTBETE Ha

BOMPOCHI NpenogaBaTens. Y4uTbiBaKOTCA

6annsol, HakonmneHHble B TeyeHue

cemecTpa.

Obyuamwmicsa He BbINOMAHUI (BbIMNOSHUIT

YaCTUYHO) 3aaHus; gonycTtun
H CyllecTBeHHble OwWunbkn B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annsl,
TeyeHune cemecTpa.

HakonmeHHble B

5.2 TUnoBble KOHTPOJIbHbIE 3a4aHUs UNU UHbIE MaTepuarbl, He06XoAUMbIE ANsi OLleHKN 3HaHUWA, YMEHUH,

HaBbIKOB U (VI.HVI) onbiTa AeATesIbHOCTU

5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 3
1 O6Lme NoHATMSA NpoeKkTa U ynpasneHus npoektaMmu. akTopbl OKPYXEHUS NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBneHne UCNOofHeHNeM npoekTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKM: ynpaBneHne CTOUMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky knaccudukauum NpoeKkToB: 06BbEKT, pe3ynbTaT, BpeMs, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu npoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peannsauumn NpoexTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHepKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBaHUS.

19 |Mogxoabl U MOAENM NNaHUPOBaHUsA PaboT U yNpaBrieHUst MPOEKTOM.

20 |O6Lan cxema CTPYKTYypbl NPOEKTa 1 XapaKTepucTka paboT Npu BbIMOMHEHUW NPOEKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoekTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamu npoekta. ObLiee ynpaBneHme N3aMeHEHUSMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTenn ceTeBbIX I'paCbVIKOB npoekKTa.

24  |MNpoLeccHO-OPUEHTUPOBAHHbIN MNOAXOL B YNpaBeHUn NPOeKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALMN CUCTEM YMNPABEHWUS, PEUHXUHUPUHIA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanmM3 CTOMMOCTM XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKU CTpaTerm4eckoro noteHumana opraHmsauun.

28 MpumeHeHne GusHec-moaenen B cTpaTernyeckom yrnpasneHun 6M3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3adayn, kencobl) HaxoasaTcsa B MNpunoxeHun k gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K npoMexyTo4yHOM aTTecTauumu 1 NopsiAoK NMKBMAALIMM akafeMNn4yecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHUs NPOMeXYTOYHOM aTTecTauMm No AuCUMnIInHe

YcTHada + MuceMeHHas KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOUYECKOE U UH®OPMALMOHHOE OBECNEYEHVWE OUCLUUNIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [oa uspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
CwuHeHKo, C. A.,|YnpaBneHune npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocy4apCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTPOMUTENbHbIN 2015
yHuBepcuTteT, Aii IMn Op
Megua, O65C ACB
Benbin, E. M.,|YnpaBneHue npoektamm Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
Konoxsapw, 0. B. YnpaBneHue npoekramm Hosocunbupck: http://www.iprbooksh
HoBocunbupckui op.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
LWenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMH Crne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
p?id=20179102
Peibanosa, E. A. YnpasrneHue npoekramm Tomck: ToMcknn http://www.iprbooksh
rocyapCTBeHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN




3eneHckun, I1. C.,
3umHsikoBa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. J1., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
KyueHko, E. U. [MpOEKTHLIN MEHEAKMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcutet, 95C ACB
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, a. 0., ObeHBVOr: OpeH6 o op.ru/61421.html
Kopab6eriHukos, N. H., PEHOYPT- TpeHoyprekun
TyuKo, H. B. rocygapCcTBEHHbIN 2016
ConpaTkuia, O. B.. yHuBepcutet, O96C ACB
Pabukosa, H. E.
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
Omupos H. . YnpaeneHuwe npoektamu B http://publish.sutd.ru/
fIorucTuKe cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233
HblOTOH, Pwyapg,|YnpasneHnue npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc op.ru/82359.html
WnHkeBny, A.  W.,|YnpaBneHvne npoektamu B KasaHb: KasaHckun http://www.iprbooksh
Kyopssueesa, C. C. |[norucTtuke HauUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUi 2017
TEXHOMOMM4YeCK1N
yHUBEpcuTeT
Xpawmos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
KacatkuH B. T1. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Cre.: crierynrp 2019 tp_ext_inf_publish.ph
p?id=201940
KyabmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBOMmKCKuiA http://www.iprbooksh
ncnons3oBaHmem  Microsoft rocyaapCTBeHHbIN op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMYHUKaLuuii 1
NHpopMaTUKn
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme Crie.: Crierynrp 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneesa E. K., |PaspaboTka u ynpaBneHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMALIMOHHON cdhepe pid=2744
lepacumoB, B. B.,|YnpaeneHue npoektTamu HoBocunbGupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBmxMmocTH Hosocunbupckui 0p.ru/68855.html
CadhapsiH, I. B., rocyaapCTBEeHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Cyposa, H. tO. MpOEeKTHLIN MEHEOXMEHT B http://www.iprbooksh
couuanbHom chepe n| Mockea: KOHUTU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
Kum Xengmas,|YnpasneHuve npoekTamu. Caparos: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
podobpasoBaHue
LLinakosa 1O.
KoctioxuH, 0. HO.,|YnpaBneHue npoektamm http://www.iprbooksh
CKpabuH, O. o, Mocksa: WanaTenbckuit 0p.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCHC 2015
Mnbnyes, n. M.,
Cycnosa, M. A.
Poseta Myc, OwaHa|YnpaBneHune npoektoMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, MamegoBa T. |[cdepe rpadn4eckoro ) 2017 0p.ru/68018.html

amnsanHa

Mabnuwep




BacioukoBa T. C.,|YnpaBneHne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3zoBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaunoHHbIX
MyxHavesa T. IT. TexHonorun (MHTYUT)
Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh
Kenc NpakTN4ecKoro CapaTKAB' At Tn 3p 2018 0p.ru/69295.html
egva
0by4eHus

6.2 MNepeyeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIN MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepanbHas rocygapcTBeHHas MHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «MHpopMaLUMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopranbHOro nnaHnpoBaHns [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHne

MyanmmeuMVlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKMKYEHUA K
KomnbioTepHeii knacc [cetn  «MHTepHeT» M obecnedyeHMem [oCTyna B 3NEKTPOHHY  MHGOPMALMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas MeGenb, gocka
YyebHas ayautopus

MynbTumMeguiiHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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