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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbiclwero obpasoBaHusa no HanpaeneHuto nogrotoBkn 18.03.01 Xumuyeckas TeXHOMOMMS, YTBEPXKAEHHBIM
npukasom MuHo6pHaykn Poccun ot 07.08.2020 r. Ne 922
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MeToauyeckuin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuini 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafeHWs MeToaororven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBeaeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBrneHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adad NpoekTa; MeTodamu OLEHKU MPUHLMNNANBHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YMeTb: —pa3pabaTbiBaTb U UCNOMNBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHbIE CUTYaLMK U BbIABNATb TPeOoBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOohecCcoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE
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Pasgen 1. TMPOEKUMOHHAA CXEMA 5 i
MPOEKTHOW OEATENBHOCTHU




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpegeneHuo npoekta W
COOEep)KaHUI0 MPOEKTHON AEeATENbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl nNpoekTa: OOHOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta un  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusauma npoekTa; ynpasneHue W
aAMUWUHUCTPUPOBaAHME NPOEKTA.
MpakTnyeckme 3aHATUS: cemMuHap
"HopmatumeHoe 000CHOBaHMe n
NNaHUDORAHUE NnoekTa"

Tema 2. Knaccudukaums npoekToB 1 BUAabI
NMPOEKTHOTO yrpaBreHns.

Mogxodbl K Krnaccudwukauum MpPOEKTOoB Mo
o0bekTy, pesynbTaTy, LUeneBon 3agade,
CpPOKY, OrpaHNYEHHOCTU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusM
KayecTsa, y4acTHUKaMm " ap.
XapakrtepucTuka TepPMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoeKToB B MaTepuanoemMKkmx,
TPYOOEMKMX, 3HEProeMKux "
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU U NPegMETHbIX obnactax ¢
y4eToM OrpaHnM4yeHun TEXHUYECKOrO,

3KONOTNYECKOro, coumanbHoro,
(bMHaHCOBOIO xapakTepa "
onpeaeneHHoCcTH pesynbTaTa.

MpakTnyeckune 3aHATUA: ceMuHap
"OTpacneBble " KOHLenTyarbHble

ocobeHHoCTM npoekTa”

14

10

HU

Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUSA
NPOEKTHOWN OeATESIbHOCTMU.

Knaccnyeckne  Teopuss  opraHvM3aLMOHHON
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n ap. KoHuenuma ynpasneHuns no uensam [1.
Opykepa. MatpuyHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI  NoAXoA4 B ynpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
niaHMpoBaHMeE NO CTagusM XU3HEHHOMO LIMKNa,
npeanpoeKkTHbIN aHanusa, 3agadm onTMMmn3auunm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MeXAUCUMNIMHapHON cpepsl
npogeccnoHasnbHON OeaTenbHOCTML.
MporpammHble KOMMJieKchbl NPOEKTHOro
ynpaBneHus. KoHuenuus nporpamMmmHo-
LileneBoro yrnpasneHus.

MpakTnyeckune 3aHATUA: npaxkTuyeckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
3Tanam npoekra

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbLIO

15

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NPUHUMUMbI rpPynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHue, NPOEeKTnpoBaHne,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusauun.

KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus nocpeaHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OeATENbHOCTY.

MpuHUMNBI NocTpoeHns OGrogxeTa NpoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUSA MO BMAAM MNPOEKTOB W 3Tanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHWSA 9KOHOMUYECKOM
appekTnBHOCTH noptdens NMPOEKTOB.
ObecneueHne COMNoOCTaBUMOCTH
pa3HOBpPEMEHHbIX SKOHOMUYECKMX
nokasatene w ydveT akTopa pucka no
NpoeKTy.

MpakTuyeckue 3aHATMA: pelleHve 3agady no
OLEHKEe  3KOHOMMYeckon  3PEKTUBHOCTMU
npoekTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

7 HW
5
10 rn




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
PYHKLUMOHaNbHOM CTPYKTYpbI npoexTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl K OLeHKe coumansHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyuvaroLlencs
OopraHm3aumm Kak OTKpbITbIA NPOEKT

3apauu, cTpaTerMm n NPoeKTbl KOMMaHUN Kak
HenpepbIBHO MPOTEKalLWMe  YHUKarbHble
npoueccbl. CoBepLIEHCTBOBAHME MPOEKTOB,
npoLeccoB, MOTMBaLUMM U KBanudukaymm
COTPYAHMKOB C  Y4EeTOM  BO3HMKaKOLLUX
(PaKTOPOB XO3SINCTBEHHON  AOEATENbHOCTU.
OByyvaroWwmin KOHCaANTYHT: Pa3BUTUE HABLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
OpraHM3aunoHHOro On3anHa,
NporpaMmMmnpoBaHms, XYyO0XXEeCTBEHHOTO
TBOpYeCTBa, paboTa B YCrOBWUSsIX
HeonpegeneHHoctM 1 gp.  [pusHaku
camoobyuyatoulerica komnanum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMMAHWM U
CBS3aHHbIX rpynnax; NoCTOsHHOE
camopasButue COTPYAHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTM; dopmmpoBaHme
TpaekTopum UK OlogKeTa camopasBuUTUa wu
Kapbepbl; pacnpegeneHne pornen B KomaHge
Ha  OCHOBE  3KCMepuMeHTa U Ons
obecneyeHnss pocTta COTPYOHWKA; Knumart
cnocobeTByOWMA  06y4eHUo0.  OUcLUMnnuHbI
camoobyuJatoulernica komnaHum no Peter M.
Senge: MeHTasnbHble KapTbl; KOJIEKTUBHOE
oby4yeHue; nnMYHoOe MacTepcTBO; YMeEHMe
BUOETb NnepcneKkTmBblI; CUCTEMHOE
MbILLISIEHME. OTansl NPOEKTUPOBaHUS
camooOyuvatoulencs opraHusaumn.
Mpobnemsbl camoobyyatoLencs
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
NH(OPMALIMOHHBIX, (PMHAHCOBbLIX PECYPCOB;
HM3Kasi  MOTMBaLMsA  pyKoBoauTenem wu
COTPYOHWKOB; HapyLleHne NpeeMCcTBEHHOCTU
peLleHnn; HU3Kas OuUeHKa 3HAa4YUMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(IUKTHI.
MpakTnyeckmne 3aHaTUS: genosas urpa "Tum
onnguHr"

Wtoro B cemecTpe (Ha kypce ans 3A0)

KoHcynbTaumm n npoMexxyTovHas
atTectauusa (3aver)

4,75

ra

17

17

73,75

0,25

Bcero koHTakTHasa paborta n CP no
OUCLUUNIIHe

34,25

73,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB  CUCTeMbl OLleHNBaHUA pe3ynbTaToB OGyHeHMﬂ

5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro

cpencTtea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKkToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOr0 LMKNa Mpoekta W ux
XapaKTepucTUKy; MPUHLMMBLI OLEeHKU noTpebHocTen B pecypcax U KX
rpynNnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGOp cnocoboB Nomny4eHus xxenaemblix pe3ynbTaToB U3

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BapUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NpoBOAUT aHanm3 ocyLecTBumocTn, obbema paboT, pecypcos.
MpoBoanT aHanu3 BHeEWHEN W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4eKOMMNO3nLMIo Lienu, onpegeneHne HanpaBneHnn n MeTogos
adhpeKTMBHOIO pelweHna 3ajaud NpOoeKTa; oueHuBaeT
NpVHUMNNanNbHYD peannu3yemMocTb MpoeKkTa C  Y4eTOM OCHOBHbIX
orpaHnyeHuni TEXHUYECKOro, 3KOMOrM4eCKoro, coumanbHoro,
OMHAHCOBOrO 1 APYroro xapakrepa.

YK-6

XapakrepusyeT MeToabl TaM-MEHE)KMEHTA, YCNOBUSI OCBOEHUSI HOBbIX
ponei M YHKUUMA B KOMaHAe NpoeKkTa Ha OCHOBE CaMOpas3BUTUS;
0COBEHHOCTM MOTMBAUUKW, B TOM YMUCRE B MPOEKTHOW AEATENbHOCTMH;
CYLLIHOCTb NPOEKTHOM AeATENbHOCTMN B pamMmKax COOGCTBEHHOIO pa3BuUTUS 1
obOpas3oBaHusl; MeTodbl COOTHECEHWUs pe3ynbTaTOB MpoekTa U
nepBoHaYanbHbIX BOXEHWN

PaspabatbiBaeT M uUcnonb3yeT CceTeBOW rpaduk, Aauvarpammy
NpeaLwecTBOBaHNS, METO4  KPUTMYECKOrO  NyTW;  ONTMMMU3UpyeT

KaneHgapb paboT, cokpallaeT NoBTopsaoLMeca onepauum, GopMupyeT|nepedyeHb  BOMPOCOB  Ans
pesepB BPEMEHW, B TOM 4ucre ANS akTyanusauum 3HaHuii; HaxoauT|yCTHoro cobecenoBaHus

3aBMCMMOCTU MeXAy YPOBHEM 0bOpa3oBaHMs 1 HAOOPOM BbINOMHAEMbIX

PyHKUMIA; aHanuaupyeT HecTaHZapTHble MPOeKTHble cuTyauun wu|MepedyeHb NpaKTUYECKNX
BbISIBMSET TpeboBaHus K aKTyanusauum coBCTBEHHBIX |3aaaHuiA

npodpeccroHasbHbIX 3HAaHWA U HABLIKOB; NPUMEHSIET Pe3epB BPEMEHU
Kak cpecTBO COGCTBEHHOIO PasBUTUSA M MOBbILLEHUS KBanMdukaLuuu.
MnaHupyeT, onpedensieT Lenu, olueHMBaeT U aHanuanpyeT BpeMeHHbIe
pecypcbl, pa3paboTkM  JIMYHON  CUCTEMBbI  TalM-MeHeKMEHTa;
CaMOCTOSITENbHO  BbINOSIHAET paboTbl B pamKax — KOMMEKTUBHOM
AesiTenbHOCTU; NpodheccroHanbHO M NIMYHOCTHO Pa3BMBaETCH B Xoae
peanusauMu NpoekTa; BbICTpauBaeT AarnbHelve obpasoBaTesibHble
MapLIpyThl U NpodeccroHarnbHble Kapbepsbl.

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LUkana oueHnBaHus

Kputepun oueHnBaHUA CHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHOe cobecenoBaHune

MucbMeHHasa paboTa

O6yyalWmniics  CBOEBPEMEHHO  BLIMOMHWUA  MpaKTU4ecKne
paboTbl U npeacTaBun pesynbTatbl B opme npeseHTauun
(Microsoft Office Power Point);B03mM0XHO gonyckas

3auTeHo
HecylleCTBEeHHble  owubkM B OTBETE Ha  BOMPOCHI
npenogasaTtens. YuuTblBaloTcsa Oannbl, HaKoOMNMeHHble B
TeyeHue cemecTtpa.
OGyvarowminca  He  BbINONHWN  (BBINMOMHWA  YaCTUYHO)
npakTnyeckne paboTbl, He MpeacTaBun pesynbTathl B hopme
He 3auTeHo npeseHtaumm (Microsoft Office Power Point, pgonyctun

CylleCTBEeHHble owmnbkn B OTBETE Ha BOMNpPOCHI npenogaBaTtend.

He yunTbiBatoTcst 6annbl, HakONEHHbIE B TEYEHUE CEMECTPA.

5.2 TunoBble KOHTPOJNbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopmMynmnpoBKu BONPOCOB
Cemectp 5
1 lMoHATue, kKaTeropuun 1 cogepkxaHue NPOEKTHON AeATeNbHOCTU.
2 MpoeKT: noHATMe, KNnaccugmrKaumns NPOeKToB
3 dakTopbl NPOEKTa: OAHOKPATHOCTb M YHUKAIbHOCTb, LiefNb, PECYPCbl, OrpaHNYeHus.




4 Knaccudukaumsa npoekToB 1 BUAbLI MPOEKTHOIO yrpaBrieHus.

5 CraHgapTbl ynpaBneHus NpoekTaMu: Buabl, OCHOBHbIE MOMOXEHMS.

6 MeHexep npoekTta: NOHATUE, CXEMbI OpraHu3auMm MeHeKMEeHTa npoekTa.

7 MeHexep npoekTa: acnekThbl, Lenun 3agay, HanpasneHus gesaTenbHOCTU.

8 Knaccuyeckue Teopusi opraHnsaunoHHon gestensHoctu . MaHTa, A. daionsa, M. Bebepa n gp. KoHuenunsa
ynpaenexus no uensm . Opykepa.

9 KonuyecTBeHHbIN Noaxo B yripaBneHuy NpoekTamu: KaneHgapHoe ceTeBoe nnaHMpoBaHme no cragusam
XM3HEHHOro UMKna, NpeanpoeKkTHbIN aHanuns, 3agadv onTuMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 PasBuTue cncteMHoro nogxoAa B ynpasneHMu NPoeKkToM Y MeXaNCcUMnIIMHapHou cdepbl podeccnoHanbHON
OEeATeNbHOCTU.

11 [MporpammHble KOMMNEKChI MPOEKTHOIO ynpaBeHus.

12 KoHuenumsa nporpammMHO-LENeBoro ynpasneHus.

13 CopepxaHue 1 aTtanbl MPOEKTHON AeATENbHOCTY.

14  |CpaBHUTenbHas xapakTepucTuka TEKYLLEN N NPOEKTHOM OEeATENbHOCTY OpraHn3auumn.

15 BasoBkle anemMeHTbl ynpaBneHus NpoekToM: paboTsl, pecypcbl, pesyrnbTaThbl, PUCKK.

16 |Tunonornyeckve NPUHUMNLI FPYNNMPOBKMA PECYPCOB.

17  |YpOoBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHue, peannsaumm.

18 [ekoMnosnums Lenu npoekTa Ha OCHOBE CTpaTernn opraHnsaumm. KayectBeHHbIe 1 KONMYeCTBEHHbIE METOAbI
OLEHKWN anbTepHaTUB OOCTVXKEHUS Lienu.

19 MpeameTHble PyHKUMM ynpaBneHus NpoeKTOM: NnaHMpoBaHue, opraHu3aums, KOopAavHaLUms, KOHTPOSb.

20 DyHKUMU OGGCI‘IG‘-IVIBEHOLLI,?VI AesaTenbHOCTU: cornacoBaHue, UCNofHeHne, NnpegocTasneHe nHdopmMauuu,
noAroToBKa NPeanoXeHn.

21 |OpraHu3aumoHHas CTPyKTypa NpOeKTHOro MeHeMKMEHTa.

22 MpuHUMNbI NpoeKkTupoBaHMsA paboT B opraHM3aumu.

23 MpuHUMNbI NOCTPOEHUS OtoakeTa NpoekTa.

24  [TvnoBoe codepxaHne pacxogoB U MCTOYHMKOB MX MOKPbITUSA MO BMAAM MPOEKTOB U 3TanaM XU3HEHHOro LMKNa.

25 MoHsiTne, KpuTEpPUU N MeToAbl 060CHOBaHUSA SKOHOMUYECKOW 3PEKTUBHOCTU NpoeKTa, NOpTdens NpoekToB

26 KomaHga npoekTa u komaHga ynpaBneHnst NPOeKTOM: NPUHLMMbI OpraHn3aumm 1 B3aMMO4encTBUS.

27  |PyHKUMM ynpaBneHUs NPOEKTOM: MOTUBaLMSA, CTUMYNMPOBaHWE, r'yMaHu3aums, KoprnopaTMBHOCTb.

o8 CoBeplueHCTBOBaHMe NPOEKTOB, MPOLECcCOoB, MOTMBALM U KBanudukauum CoTpygHNKOB C y4ETOM
BO3HMKAKOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTne HaBbIKOB KOMMYHUKaLWUN, KMTMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro AM3anHa,
NporpaMMMpoBaHnsl, XyOOXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSAX HEONPeAENEeHHOCTM U ap.

30 Mpu3Hakm camoobyyatoLerics komnaHum no M. Pedler: coBMeCTHblE MPOEKTbI B KOMMaHWW U CBA3aHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoLEeCCoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pervoHasibHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

M) NpaKTU4YeCKOro onbiTa AesaTeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMeXyTo4yHon atrecTalMu M NopsiAoK NMKBUAALNM aKageMUyecKkomn
3a10MMKEHHOCTH

lMpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM akTtom CM6MYMNT
«MonoxeHne 0 NPoOBEAEHNM TEKYLLIErO KOHTPOSSA YCNEBAaEMOCTUN U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOMN aTTecTaumm No AMcumniuHe

YcTHas + lNncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHNs MPOMEXYTOYHOM aTTecTauMmn No gucumnIvHe

B TeyeHune cemecTpa BbINOMHAIOTCHA KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky otBeTa 0.54aca
6. YYHEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECMNEYEHUE AUCLUUNIIUHDbI

6.1 YuebHasa nutepatypa

ABTOp | 3arnasve | WN3paTenscteo 'od nspaxHua | Ccblirnka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa




KyueHko, E. W.,|YnpaBneHne npoekramm http://www.iprbooksh
TyuKo, H. B. rocygapCTBEHHbIN 2016
Congatkuia, O. B. yHuBepcutet, O6C ACB
Psabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBneHne npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocy0apCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTpOUTENbHbIV 2015
yHuBepcuTeT, A [Nn Op
Megwna, O96C ACB
KpaweHnuHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKkTuKe obpasoBaHue op.ru/79685.html
3eneHckunn, [I1. C.,|YnpaBneHnune npoekrtamm http://www.iprbooksh
3umHsikoea, T. C., op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. Jl., Onuswesa, M. yHUBEpCUTET
U., Monoaeko, I". U.
Bactoukoea T. C.,|¥YnpaBneHue npoektamum c Mockea: HTepHeT- http://www.iprbooksh
Oepxo M. A.,Iucnone3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHopmaumnoHHbIX
MyxHauvesa T. IN. TexHonormn (MHTYWUT)
Ecdumenko, A. 3. |YnpaBnenue NPOEKTOM A http://www.iprbooksh
CnaswH, A. M.,|cTpouTtenbcTBa 3aBoaa Capan\)AB. Av Tn 3p 2017 op.ru/75277.html
egna
Ihxycoes, I'. T. HeaBTOKNaBHOro rasobeToHa
HbloTOH, Pwyapg,|YnpasneHnue npoektamm ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupwnueHko, A. po A Bykc op.ru/82359.html
Pbibanoea, E. A. YnpaBneHue npoektamu Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
paanoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoektamu Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megana op.ru/70287.html
Poseta Myc, OnaHa|YnpaBneHue npoektom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |cepe rpacuyeckoro n ) 2017 op.ru/68018.html
9 abnvwep
avsanHa
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
KoctioxuH, KO. HO.,|YnpaBneHue npoekTamm http://www.iprbooksh
CKpsAbuH, 0. o, Mockea: Wagatenbckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., fom MUCuC
Cycnosa, M. A.
Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Llep6akosa [. B. YnpaBneHue npoektamu http://publish.sutd.ru/
cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3710
Waaunos B. E. PaspaboTtka u ynpaBnexHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE Chne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaT‘KﬂB' A# T 9p 2018 0p.ru/69295.html
eguna
00yyeHust
LLep6akosa [. B. YnpaBneHue npoekTamu. http://publish.sutd.ru/
MHTepakTMBHbIE dopmbl cne.: crierynt 2016 tp_ext_inf_publish.ph
3aHaTu. KypcoBas paboTta p?id=3557

6.2 MNepe4yeHb NpodeccMoHanbHbIX 6a3 AaHHbIX 1 MTHPOPMAaLIMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EamMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHeaXmeHT u
opraHusaums ynpasneHuns» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
6.3 Mepe4yeHb NIULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro o6ecneyeHus
MicrosoftOfficeProfessional

Microsoft Windows



6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBEeHMA obpa3oBaTesibHOro
npouecca no gucumnnuHe

AyauTtopwus OcHalleHue

MynbTmeaminHoe obopyfoBaHue, KOMMNblOTEPHAs TEXHUMKA C BO3MOXHOCTHIO MOAKMIOYEHUs K
KomnbtoTepHbilt knacc [cetn  «MHTepHeT» 1 obecneyeHnem [ocTyna B SMEKTPOHHYHO  UMHAOPMALMOHHO-
obpasoBaTenbHyto cpeay

JlekumoHHas MynbTmeaninHoe obopynoBaHue, cneynannsampoBaHHas mebenb, gocka

aygutopusi
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