MuHMCTEPCTBO Hayku 1 BbicLlero obpasoBanunsa Poccuiickon denepaumm
dhenepanbHoe rocygapcTBeHHoe BlompkeTHoe obpasoBaTenbHOe yupexaeHue
BbiCLLUEro obpasoBaHus
«CaHkT-lNeTepbyprckmii rocygapCTBEHHbIN YHUBEPCUTET MPOMBILLNIEHHbLIX TEXHOMNOMIN U AM3arHay

IlopMHHAK >7eKTPOHHOr0 ToKyMeHTa, Hoanucannoro JIIIL, xpanutces B |
CHCTeMe YTeKTPOHHOTO IOKYMEHT0060poTa [1A
@I'GOY BO «Canxr-IlerepOyprekuii rocyiapcrBeHHbli YHHBEPCHTET yTB E P)K I.O
¢ NPOMBIILICHHBIX TeXHOJIOTHIl B AH3aiiHa» nepBb"‘/’l I'IpOpeKTOp, I'IpOpeKTOp no
Ceprudukar 015153 ¢3 00 £5 b0 ab be 4e a6 €7 63 84 98 d0 69 yP
Branenen Pymun Anexcannp EBrenbeByy, HepBEIi IPOPEKTOp, MPOPEKTOp MO yueGHOM paGoTe

A.E. PyauH

JeiicrBurenren ¢ 12 suBaps 2024 1. no 12 ampensa 2025 1.

Pabouasi nporpamma AUCUUNIIUHBI

51.0.14 | OcHoBbI NpoekTHOIt AeaTensLHOCTM

Y4ebHbIn nnaH: 2024-2025 18.03.01 UMXn3 HKub O30 Ne1-3- 93 (1-XB-2).plx

Kadpeapa: | 29 | MeHepxmeHTa

HanpasneHve noarotoBku:
(cneumanbHOCTb)

18.03.01 Xumunyeckasa TexHomnorus

Mpodunb NOAroTOBKM: HaHouHxeHepusi, KOMNo3nUTbl U BuomaTepuanbl
(cneuvnanusaums)

YpoBeHb 0bpasoBaHus:  Hakanaspuat

®opma 06y4eHus: OYHO-3a04Has

MnaH yye6HOro npouecca

KoHTakTHas paboTta T i o

Cewmectp oBvyaniinxeca Cawm. KoHTponb, pggoe 5 eopmg o

M ) MKOCTb, NPOMEXYTOYHON

(kype ans 3A0) | o 33223;' pa6oTa yac. RET ooy
2 = ; : > - > 3auvet

Pna 4 8 92 4 3
WToro N 4 8 92 4 3
Pna 4 8 92 4 3

CaHnkT-lNeTepbypr
2024



Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbiclwero obpasoBaHusa no HanpaeneHuto nogrotoBkn 18.03.01 Xumuyeckas TeXHOMOMMS, YTBEPXKAEHHBIM
npukasom MuHo6pHaykn Poccun ot 07.08.2020 r. Ne 922

CoctaButens (u):

PhD, JoueHT YurupmnHosa MapuHa
BnagnmuposHa

Ot kadheapbl cocTaBuTens: TutoBa MapuHa

3asegylowmin kadheapor MeHegXXMeHTa HukonaesHa

OT BbINycKatoLen kadenpbi: AcTalukunHa Onbra

3asegytowmin kadeapon BnagnmuposHa

MeToauyeckuin otaen:




1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsaunm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- Bblpa60TaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU
npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIrocs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEHHOM Lieniu U BbIOMpaTb onTUMalibHble CNocobbl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM U Kraccudukaumm MpoeKToB, MeTodbl OMpedeneHus Luerneil, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOoeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTEl B pecypcax 1 UX rpynnmMpoBKn No BUOAM.

YMeTb: — ycTaHaBnuBaTb MacwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTEMbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNATL BbIGOP CNocobOB NOMyyYeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; oNpeAensTb coaepXxaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuuu Lenu,
onpegeneHns HanpaeneHuin 1 MetToaoB 3dEKTUBHOIO PeLleHUs 3aaay NpoekTa; MeTogammn OLEHKM MPUHUMNUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUIn TEXHUYECKOTO, SKONOMMYECKOro, coLmanbHoro, oMHaHCOBOIo
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMUNOB 06pa3oBaH1A B TeYeHMe BCEN XKN3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3ynbTaToB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM MeXxay ypoBHEM o0pas3oBaHUA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3MpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeO0BaHUS K akTyanusaumm COOCTBEHHbIX
npodeccmnoHarnbHbIX 3HaHWMM M HaBLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LierienonaraHis, oLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NUYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbINOMIHEHMA pPaboT B paMKkax KONEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BUTUE B XO4Ee peanu3auumn NpoekTa; HaBblkaMu
BbICTpanBaHUs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOdheCCUOHaNbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

O |KoHTakTHas
< |paboTa
Em P WHHoBal. | Popma
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Pasgen 1. TMPOEKUVMOHHAA CXEMA 5 K
MPOEKTHOW OEATENBHOCTU




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoeKkTa; ynpaeneHue U
aaMMHUCTPUPOBAHNE NpoeKTa.
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Tema 2. Knaccudukaumsi NpOEKTOB 1 BUAbI
MPOEKTHOTO YrNpaBreHus..

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
00bekTy, pesynbTaTy, LUenesBon 3agave,
CPOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTM  MpOEeKToB, TpeboBaHUsM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHarbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoekToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProeMKMX "
NHOPMALIMOHHOEMKMNX chepax
[EeATENbHOCTM M NpeaMeTHbIX obnacTsix ¢
y4eToMm orpaHuyeHui TEXHUYECKOoro,
3KOJIOrNYECKOro, coumManbHoro,
(1MHaHCOBOIO xapakTepa "
OnNpeaeneHHoCTM pesynbTaTa.

12

HU

Tema 3. 3BOMNOUMOHHbBIE 3Tanbl pa3BUTUA
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuuyeckne Teopusi opraHu3aunoHHOMN
pedatenbHoctn [. [aHTa, A. ®anonsa, M.
Bebepa u gp. KoHuenuusi ynpaBneHus no
uenam M. Opykepa. MaTpuyHble CTPYKTYpbl
J1. Tblonuka. KonunuyectBeHHbIt noaxon B
yripaBneHnun npoekTamun:  KaneHgapHoe
CeTeBOEe MNMaHupoBaHMe MO  CTagusm

>KU3HEHHOTro LMKna, npeanpoeKkTHbIN
aHanumi3, 3agadun onTuMmnsauunm 006BbEMHBIX
nokasartenemn npoekra. Passutune

CUCTEMHOro noaxoga B ynpaBneHwuu
NPOEKTOM M MeXAucLuMnimHapHon cdepbl
npodeccuoHarnsHon OesaTensHOCTN.
[MporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpasneHus.  KoHuenuuss  nporpaMmMmHoO-
llefeBoro vanapneHd
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Paspen 2. OPIrAHN3ALNA 4
YMPABJIEHVE NMPOEKTHOU
OEATEJIbHOCTBIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHnsa NpoOeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no nocTpoeHuto rpacduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnbl
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelwleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouuanbHO-ncmxonormyeckne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHusauuMoHHOEe pelleHve
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta v komaHga ynpasrieHus
MPOEKTOM:  MPWHUMMbI  OpraHu3aumm u
B3aumogencTeusi.  OyHKUUM  ynpaBneHus
NMPOEKTOM: MOTMUBALMS, CTUMYNMPOBaHWE,
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTypHbIE MeToAbl yrnpasneHus
KOHMIIMKTOM B MNPOEKTHON AeATEeNbHOCTU.
Moaxonb! K OLeHKe coumanbHomn
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosas urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayun, cTpaternm u NPoeKTbl KOMMNaHUN Kak
HenpepbIBHO  MpOTEKalWne  yHUKarbHbIe
npoueccbl. COBEPLUEHCTBOBAHWE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudukaumm
COTPYOHWKOB C  Yy4E€TOM  BO3HMKAKOLLMX
GaKkTOpOB XO3AWCTBEHHOW  OEATESIbHOCTMU.
OByyvaroWwmnn KOHCaANTUHI: pPa3BUTUE HaBbIKOB
KOMMYHMKaLUn,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro aunsaniHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOrO
TBOpYeCTBa, paboTta B YCINOBUAX
HeonpegeneHHoctM u  gp.  [lpusHaku
camoobyvatowenca komnaHun no M. Pedler:
COBMECTHble MNPOEKTbl B  KOMM@HUM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum K OwogKeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHue pornen B KoMaHae
Ha OCHOBE 3KCMepMMeEHTa 1 Ans obecneyeHns
pocTa COTPYAHMKA; KNMMaT CrnocobCTBYOLLNIA
06y4eHuto. JucumnnuHbl camoobyyatoLencs
KomnaHuu no Peter M. Senge: mMeHTanbHble
KapTbl; KOMMEKTUBHOe oOyyeHne; nu4Hoe
MacTepCTBO; YMEHWe BUOETb MNEepPCrneKTMBHI;
CUCTEMHOE MbILLIIEHNE. OTanbl
NPOEKTUPOBaHMSA camooby4atoLerics
opranusauumn. Npobnembl camooby4atoLencs
OopraHusaumn: OrpaHUYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBLIX, (DUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUMA  pyKOBOAUTENEW U
COTPYAHVKOB; HapyLleHNe MpeeMCTBEHHOCTU
peLleHnn; HM3Kas OLEeHKa  3HA4YMMOCTU
pe3ynbTaToB; NOTEHUMANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTMA: genosas urpa "Tum
ounanur"
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ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

ra

KoHcynbTauumn n npomMexyToyHas aTtrectauus
(3auer)

92

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

12,25

92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEQEHUSA NMPOMEXYTOYHOW ATTECTALUMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

lMoka3aTenu oueHnBaHUS pesynbTaToB 0byveHus

HanmeHoBaHWe oLEeHOYHOro
cpencTea

YK-2

M3naraeT XxapakTepucTUKM W KrhaccuduKkaumm MpoekToB, MeTodbl
onpepeneHvs uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXEHUS; MOHATUE STanoB XMU3HEHHOro UMKNa npoekta U uX
XapaKTepucTuKy; NPUHUMMBLI OLEeHKU noTtpebHocTen B pecypcax M ux
rpynnvMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luukna
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyuecTBnseT BbI6op cnocoboB NonyyYeHus xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanun3 ocyLecTBUMocTU, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4eKOMMNOo3ULMIO Lienn, onpeaeneHne HanpasneHun n MeToaoB

ahpekTMBHOIrO peleHns 3ajaud NpoekKTa; oueHuBaeT
NPVHUMNUAanNbHYy0 peann3yemMocTb MnpoekTa C Y4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumanbHoro,

(pMHAHCOBOIO 1 APYroro Xxapakrepa.

rnepeyeHb  BOMPOCOB  Anis
yCTHOro cobecefoBaHusi

MepeyeHb NpaKTU4eCKUX
3agaHun

YK-6

XapakTepusyeT MeToabl TaM-MeHePKMEHTa, YCIOBUSI OCBOEHMS HOBbIX
ponen n YHKUMA B KOMaHAE MpOEeKTa Ha OCHOBE CaMOpa3BUTUS;
0COBGEHHOCTN MOTMBALMU, B TOM 4YWUCMEe B MPOEKTHON AeATENbHOCTH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpa3oBaHus; MeToAbl COOTHECEHMS pe3ynbTaToB MNpoekTa W
nepBoHaYarbHbIX BIIOXEHWN

PaspabaTtbiBaeT © ucnonb3yeT ceTeBol rpaduk, Auvarpammy
npealwecTBOBaHNSA, METO4  KPUTUYECKOro  MyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOPSAKLLMECH onepaunn, dopMmmpyeT
pe3epB BpeMEHW, B TOM YUCre ONA akTyanu3auuu 3HaHWi; HaxoguT
3aBMCUMMOCTU MeXay YpOBHEM 0Opa3oBaHMsi U HAOOPOM BbIMOMHAEMbIX
YHKUMIA;  aHanuM3upyeT HecTaHZ4apTHble MPOEKTHble CUTyauun Wu
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccmnoHarnbHbIX 3HAHWMA N HaBbLIKOB; MPUMEHSIET pe3epB BpPEMEHMU
KaK CpeCTBO COOCTBEHHOrO pa3BUTUSI U MOBLILLEHNS KBanNuukaumm.
MnaHupyeT, onpedenseT Lenu, oueHNBaeT U aHanuanpyeT BpeEMEHHbIE
pecypcbl, pas3paboTkM  NINYHOW  CUCTEMbI  TalM-MEHEOXMEHTa;
CaMOCTOATENbHO  BbIMOMHSAET paboTbl B pamkax KOMNEKTUBHOMN
OEeATenbHOCTH; MPOdEeCCMOHaNnsHO U NIMYHOCTHO pa3BMBaeTCH B Xoae
peanusauMM NPoeKTa; BbIiCTpanBaeT AanbHenwne obpasoBaTterbHble
MapLUpyTbl U TPOECCUOHArbHbIE Kapbepbl.

rnepeyeHb  BOMPOCOB  Ans
YCTHOro cobecefoBaHusi

MepeyeHb NpaKTNYeCKUX
3apaHun

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUSA

Lkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3auTteHo

O6yyaroLmincsl CBOEBPEMEHHO BbIMOMHMN
npakTudeckue paboTel M  npeacTaBun
pesynbTatel B (OpMe  Mnpe3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble ownbkn B
oTBETE Ha BOMpPOCHI npenoaaBaTend.
YuutbiBaloTcs  6annbl, HaKOMMEHHble B
TeyeHue cemecTpa.

He 3a4teHo

O6yyarowmincs He BbIMNONHWU  (BbINOMHWIT
YaCcTMYHO) MpakTuyeckne paboTbl, He
npeacraBun  pesynbtatel B dopme
npeseHTaumm (Microsoft Office Power Point,
AONYyCTUN CyLLeCTBEHHbIE OLIMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yuutbiBatoTca  6annbl, HakonneHHole B
TeuveHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKM BOMPOCOB




Kypc 2

1 1. lMoHATMe, kaTeropmm n cogepxxaHme NPOEKTHON AeATENbHOCTU.

2 19. KayecTBeHHbIe 1 KOMMYECTBEHHbIE METOAbI OLEHKWN anbTepHaTUB OOCTVXKEHUS Lienu.

3 2. [NpoekKT: NoHATHNE, Knaccudmrkaums NPOEKTOB

4 3. ®akTopbl NPOeKTa: OAHOKPATHOCTb M YHUKANBbHOCTb, Liefb, PECYPChl, OrPaHUYEHNS.

5 4. Knaccudmkaums npoekToB 1 BUAbl MPOEKTHOro ynpaBrieHus.

6 5. CtaHgapTbl ynpaBneHus npoektamun: Buabl, OCHOBHbIE MONOXEHNS.

7 6. MeHexep npoekTa: MOHATUE, CXEMbl OpraHn3aLmn MeHeKMeHTa NpoekTa.

8 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpaeneHns 4eaTenbHOCTH.

9 8. Knaccnueckne Teopusi opraHmsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. BeGepa v gp. KoHuenuus
ynpasnexus no uenam . Opykepa.

10 9. KonnyecTBeHHbIN NOAXOA B yNpaBneHnn NpoeKkTamm: kaneHAapHoe CeTeBoe NnaHMpoBaHme No cTaamam
XKM3HEHHOr0 LUUKNa, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aumm o0 beMHbIX nokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaBIEHUN NPOEKTOM 1 MeXAMCLUUNIMHapHOW cdepbl
npodgeccroHanbHOM AeSTENBHOCTY.

12 11. MNporpaMmMHble KOMMNEKCbI MPOEKTHOrO yrpaBrieHus.

13 12. KoHuenumsi nporpaMMHO-LeneBoro ynpasneHus.

14 13. CogepaHue n aTanbl NPOEKTHOW AeATENbHOCTMY.

15 14. CpaBHUTENbHasA xapakTepucTmka TeKyLLen U NPOEKTHON OeATEeNbHOCTM OpraHn3auun.

16 15. Ba3oBble aNeMeHThl ynpaBneHus NPoekToM: paboTbl, pecypchl, pe3yrnbTaThl, PUCKU.

17 16. Tunonoruyeckne NPUHLMNbI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBneHuns NpOeKToM: LienenonaraHme, NpoekTupoBaHue, peanmaaumm.

19 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

20 20.MpeameTHble (PyHKLUKU yNpaBneHnsa NpOeKTOM: NraHMpoBaHue, opraHn3aums, KOopavHauus, KOHTPOrb.

21 21. OyHKUUK oGecneqMBaPmeﬁ OEeATENbHOCTU: cornacoBaHmne, NCNONTHEHWE, NpefoCcTaBneHne nHgpopmauuu,
MOAroTOBKa NpeasioXeHUNn.

22 22. OpraHu3aunoHHas CTPYKTypa NPOEKTHOro MeHeXXMeHTa.

23 23. MNMpuHLMNEI NPOEKTUPOBaHUSA paboT B OpraHu3auuu.

24 |24. MpuHuMnbl NocTpoeHus GrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbLITUS MO B1AaM NPOEKTOB M 3Tanam XXN3HEHHOro
umkna.

26 26. MNoHATME, KpUTEPUM N MeToAbl 060CHOBaHUS 3KOHOMUYECKON 3DdEKTMBHOCTM NPOEKTa, NOPTAENS NPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasneHus NpoeKkToM: NPUHLUMMbLI OpraHM3aumn 1 B3aMMogenCcTBUS.

28 28. OyHKUMM ynpaBneHus NpoeKkToM: MOTUBaLMs, CTUMYNMpOBaHue, ryMaHu3aunsi, KopnopaTuBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMK U KBanumkauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO3ANCTBEHHOWN AEATENbHOCTU.

30 30. O6yyatoLwmn KoOHCaNTUHI

31 31. Pa3BuTre HaBbIkOB KOMMYHMWKALIMW, KITMEHTOOPUEHTMPOBAHHOCTUN, OPraHM3aLUMOHHOro An3anHa,
NporpaMMMpoBaHKsl, XyJOXXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSIX HEOMPEAENEHHOCTM U Ap.

32 32. MNpunsHaku camooby4atoLlerica komnadum no M. Pedler: COBMECTHbIE MPOEKTbI B KOMMAHUM U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble OuW3HeC

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTki, WMHHOBAUMOHHAs npoAykums. 3agadven obecneumBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauus y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHns BbiAENsoT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MPOLECCOB (OCHOBHbIX — GU3HEC-MpoLEeccoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
MPOrHO3NPYEeMOCTb BO  BpeMeHW, MpuBreKaTenbHOCTb, onpedernieHHoe BpeMs Havana unm oKoH4YaHus npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 3T0 MNPOAUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepeg cobon 3agadvy OCBOEHMSI  perMoHanbHbIX — PbIHKOB.  [MpOM3BOACTBEHHOE  SAPO  XOMNAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen un CxopHeHckas dbabpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauunm cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm obyyaroLwmxca»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTtosky oteeTa 0.54aca
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHasn nutepatypa

AsTOp

3arnasue

MN3gaTtenbLcTBo

[oa nspaHusa

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

KpaweHuHHukos, A. B.,

YnpaerneHne npoekToMm B

Caparos: By3osckoe

http://www.iprbooksh

Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuKe obpasoBaHue 2019 op.ru/79685.html
Poszeta Myc, OnaHal|YnpaBneHune npoektom B Mocksa: AnbanHa http://www.iprbooksh
Oppepa, Mamenosa T. |cdepe rpadpu4eckoro ) 2017 0p.ru/68018.html
. Mabnuwep
ansanHa
HbloTOH, Puuapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpuueHko, A. ApoA Bykc op.ru/82359.html
Edumenko, A. 3.,|YnpaBneHwue NPOEKTOM . http://www.iprbooksh
CnaBuH, A. M., |[cTponTenbcTBa 3aBoga CapaTKAB' A v Sp 2017 op.ru/75277.html
eova
Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
BuckoBa, n. 0., ODEHBYDTr: ODEHBYDIFCKT op.ru/61421.htmi
Kopab6ewiHukos, W. H., P ypr: ©p yp o
Tyuo H B rocygapCTBEHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, 36C ACB
Pabukosa, H. E.
3eneHckun, 1. C.|YnpaBneHne npoektamu http://www.iprbooksh
3umHskoea, T. C,, op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cubupckui
Haraesa, O. C., YnuHa, eaepanbHbli 2017
C. 1., Onuawesa, M. yHuBepcuTeT
W., Nonoabko, I'. U.
benbin, E. M.,|YnpaBneHvne npoekramm Capatos: Aii I'n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Waaunos B. E. Paspabotka n ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble cre.: crierynt 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Knasepos, B. b. YnpasneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKkTU4eCKoro CapaTﬁAB' At T 3p 2018 op.ru/69295.html
egva
0byyeHuns
Kum Xengmat,|YnpasneHue npoekTamu. CapaTos: http://www.iprbooksh
HeunseecTtHbit C. W.,|BbicTpbii cTapT P : 2017 0p.ru/63809.html
MpodobpasoBaHne
Lnakoea 0.

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMEHT 1

opraHmnsaums ynpasneHusay [QneKkTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MepeyeHb NMULIEH3UOHHOIO U CBO60AHO pacnpoCcTpaHsieMoro nporpammHoro o6ecneyeHus

MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTB/IeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

Ayantopus

OcHalleHune

KomnbloTepHbIn knacc

cetn «WHTepHeT» m
obpasoBaTenbHyto cpeay

AocTyna

B

3NEKTPOHHYI0

MynbTumeauinHoe oGopyaoBaHWe, KOMMbIOTepHas TEXHUKA C BO3MOXHOCTBLIO MOAKMHOYEHUS K
obecnevyeHnem

MHpOpPMaLMOHHO-

JlekumoHHas ayamtopus

MynbTumeaunHoe obopygoBaHue, cneuuanuampoBaHHasa mebernb, Jocka
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