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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pucuunnuHbl: CdopmmupoBaTb KOMMAETEHLUM oOy4vatowlerocss B 06nacT OCHOBbI NMPOEKTHOM
DesaATenbHOCTU.

1.2 3agaum gcuMNInHbLI:

- MNPOAEMOHCTPMPOBaTb Cneunduky MNpPOEKTHOro YynpaereHus, BblAenuTb YHKUMOHaMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPVMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfIEHYECKOr0 BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3(PEEKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatowmxcs B obnactu ynpaeneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NPpUMEHEHMIO NONYYEHHbIX 3HaHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OKOHOMMKA
OpraHu3aumMoHHOe noBedeHne

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YNIbTATE OCBOEHUA OUCLUMINNHBI

YK-2: Cnocob6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CNoCo0bI UX
peLueHUA, UCxoas U3 4eACTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: XapakTePUCTMKM U KnaccudukaLmm NpoeKkToB, METOAbI oNpeaderneHuns Lenen, pesynbTaToB NpoekTa, nokasaTenei
UX OOCTMXKEHUS; MOHSATUE 3TAMOB XMU3HEHHOTO LKA NPOEKTa U UX XapakTepuCTUKY; MPUHLMMbI OLLEHKN NoTpeGHoCTel B
pecypcax v Ux rpynnyMpoBKy No BUAAM.

YMeTb: ycTaHaBnMBaTb MacwTtab uenei Mo atanam XXM3HEHHOro LMKNa MpoeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX pe3yrbTaToB M3 anbTepHaTUBHbIX
BapVaHTOB; oNnpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHaNMN3 OCYLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: HaBblkamy aHanuM3a BHELUHEW W BHYTPEHHEN Cpedbl peanusyemMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaerneHusi HanpaBrneHnin U MeTogoB 3hEKTUBHOMO peLleHUs 3a4ay NPOoeKTa; MeTo4amMu OLEHKM MPUHLMNNANbHOW
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUIn TEXHUYECKOTO, 3KONOMMYECcKoro, coLumanbHoro, oMHaHCOBOro
W Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: MeToAbl TaM-MeHedXMeHTa, YCNOBUSI OCBOEHWSI HOBbLIX ponent U yHKUUA B KOMaHZEe MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUSI Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXKEHUI.

YMeTb: paspabaTbiBaTb M UCMONb30BaTb CETEBOM rpadiuk, AnarpaMmmy npeLlecTBOBaHMS, METOA KPUTUYECKOro MyTw;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHeM 0b6pa3oBaHuWsi U HabOpOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHMS K akTyanusaumm co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW M HaBbLIKOB, MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNsI KBanuukauuu.

BnapeTb: HaBblkamMu NNaHWPOBAHWS, LeNenonaraHusl, OUeHKM 1 aHanu3a BPEeMEHHbIX PECYPCOB, pa3paboTKu NMYHOW
CUCTEMbl TallM-MeHedXXMeHTa; HaBblkaMW CaMOCTOSTENIbHOTO BbLIMNOMHEHMS pPaboT B paMKax  KONSEKTUBHOM
[eaTenbHOCTU; HaBblkaMy NPodecCcnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamm
BbICTpanMBaHWUs ganbHeNLWMX 0bpasoBaTebHbIX MApLIPYTOB M NpodhecCcroHanbHON Kapbephbl.




3 PE3YJIbTATbI OBYYEHUA NO AUCLUUMINHE

KoHTakTHas
pabota

cP MHHOBaL.

Nek. Mp. | (4acs) 3(232?;%
(4achbl) | (vacbl)

HavmeHoBaHue v cogepkaHve pasgenos,
TEM U y4eOHbIX 3aHATUIA

Cemectp
(kypc ans 3A0)

Paszgen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU

Tema 1. [NoHaATHE, KaTeropun n cogepxxaHume
NPOEKTHOWN AeATENBHOCTN.

Mogxoobl K onpedeneHvio npoekta MU
COAEpXXaHMI0 MPOEKTHOW AEATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 v gp.
dakTopbl  MpoeKkTa:  OOHOKPATHOCTb W
YHUKAIbHOCTb, ueneb, pecypcsl,
orpaHu4yeHus. MpoekrT, Kak  obbekT
yrpaBneHus. Passutne CUCTEMHOTO
noaxoga B yNpaBneHMM NpoeKToM K 1 10 nn
MeXancunnanHapHom chepsbl
npodeccuoHanLHon OEeATENbHOCTMU.
Cocras npouecca NPOEKTMPOBaHWSI.
O6bekTbl  npoekTupoBaHuss.  CybbekTbl
NpoeKTHoW pedatenbHocTu. [lpeameTHble
dyHKLMM ynpasneHusi NPOEKTOM:
nnaHMpoBaHWe, OpraHusauusa, MoTuBauus,
KOOpAMHAaLMS, KOHTPOIb

Mpaktuyeckoe  3angatme:  Onpegenexve
NMPOeKTHOW AeaTenbHoCcTU. Bbibop Tembl

inlaYaY=Y'as=] nﬁnr‘unnnumn aro ATV ANBEHOCTIA

Tema 2. Knaccudumkaums npoekTos v Buapl
NPOEKTHOTO YnpaBsreHns.

Moaxoabl K Knaccudmkaumm npoekToB Mo
0o0beKkTy, pesynbraTy, LeneBoW 3agadve,
CPOKY, OrpaHN4eHHOCTU pecypcoB
COBOKYNMHOCTU  MpPOEKTOB, TpeboBaHWAM
KayecTBa, y4YacTHMKaM " ap.
Xapakrepuctuka TePMUHanNbHbIX,
pa3BMBaIOLLMXCH,  OTKPbITLIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH 2 12 rn
peanu3auuy NpoeKkToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEProemMKmx "
MHOPMaLMOHHOEMKINX chepax
[eATenbHOCTM U MpeaMeTHbIX obnacTsax ¢
y4yeToM orpaHuyeHnin TEXHUYECKOro,
3KONOrNYecKoro, coumnansHoro,
hrHaHCOBOroO Xapakrepa u onpeaeneHHoCTU
pe3synbtata. OcobeHHOCTM NNaHUpOBaHWSA

MHHOBALMOHHbIX NMPOEKTOB.
OnakTuueckoe 2adgTtue:  Knaccudhukaiina




Tema 3. O3BOMIOLMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN AESATENbHOCTH.

Knaccuueckme  Teopuss  OpraHm3aLMOHHON
pesarenbHocTu . MaHTa, A. Parons, M. Bebepa
n gp. KoHuenumsa ynpaenenus no uenam 1.
Opykepa. MaTtpuyHble cTpykTypbl J1. blonuka.
KonunyecTBeHHbIl nogxod B ynpaBrieHWu
npoeKkTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHve Mo CTaanaM XN3HEHHOTO LMKNa,
NpeanpoeKkTHbIM aHanus, 3agayn onTMMM3aLmm

06BbEeMHbIX nokasaTenen npoekTa.
MporpammHbie KOMMMeKChbl NPOEKTHOro
yrpaBneHus. KoHuenuwms nporpaMmmHo-

Lenesoro yrnpasieHu4a.

WUtoro B cemecTpe (Ha kypce anga 3A0)

10

KOHCyJ'IbTaLI,VII/I M NPOMEXYyTOo4YHadaA atrectauma -
HeT

32

Paspen 2. OPTAHV3ALNA N YINPABIIEHVE
MPOEKTHOW OEATENIbHOCTbIO

Tema 4. CogepxaHue UM 3Tanbl MNPOEKTHOWM
OeaTenbHOCTH.

CpaBHuTenbHasi xapakTepucTka U OCHOBHbIE
OTNNYMA  OMEepaumMoOHHOW U MPOEKTHOM
OeaTenbHOCTH opraHuMsaumm. BasoBble
3NeMeHTbl yrnpaBneHus MNpPoOeKkToM: paboTbl,
pecypchbl, pe3ynbTaTtbl, pucku. Tunonorn4yeckme
NPVHUMNbI  TPYNMMPOBKM PECYPCOB. YPOBHM
yrpaBneHus NPOEKTOM: uenenonaraHue,
npoekTupoBaHue, peanusauuun. lekomnosumums
uenu npoekta Ha OCHOBe  cTpaTeruu
opraHusauun. KayecTBeHHble n
KOMNMYecTBEHHbIE MeTOAbl OLEHKM anbTepHaTuB
OOCTKeHNs uenn. PyHkunm obecneymnBaroLLEen
OEeATeNnbHOCTU: COrfacoBaHWe, WCMOMHEHME,
npegocTtaBneHMe umHopMauuu, noaroToBka
npeanoxeHnin. OCHOBHbIE 3Tanbl ynpaBreHus
npoektom. Muccmst u UenuM nNpPoeKkTUPOBaHMS.
SMART-uenn. Metoguka coctaBneHus gepesa
uenen. Nepapxmnyeckaa cTpykTypa pasbueHus
pabota (WBS). T[loptdenb, nporpamma,
NPOEKT: OTNUYUTENbHbIE ocobeHHOCTH.
Mogenb OPM3. OCHOBHble  MPOEKTHblE
OOKYMEHTbI.

MpakTuyeckoe 3aHATHe: dopmMynupoBka
Muccun M uenu npoekta. PopmynupoBka
CTpaTermyeckon Uuenu npoekTa no npasuny
SMART. CocTaBneHue gepeBa Lenen npoekra.

0,5

AC




Tema 5. )KU3HEeHHbIN LUK npoekTa.

OTKpbITbIE U 3aKpbiTble NPOEKTbl. JTanbl
XN3HEHHOTO uukna npoekTta n
obecneumnBatowime ¢asbl MPOEKTHOrO LMKMA:
paspaboTka n peanunsauus NpoeKkTa;
yrpaBneHne n agMUHUCTPUPOBaHME NpoekTa.
Xapaktepuctnka a3 >KU3HEHHOro LuKna
npoekta. OCHOBHblE MOAENUN >KU3HEHHOro
LUUKNa npoekTa: BogonagHas, utepaumnoHHas.
OcyulecTBneHne npouecca MOHUTOPUHra U
KOHTpONS B MPOEKTHOW  OesiTENbHOCTW.
ConocTtaBneHne a3 KM3HEHHOro  UMkna
npoekta ¢ (asamMm >KU3HEHHOro  LMKNa
npogykta. [locrnegoBaTenbHOCTb MPOLECCOB
ynpasrieHus npoekTom no sepcum PMI.
MpakTuyeckoe  3aHATME:  pacnpegeneHue
MPOEKTHbIX paboT no 3Tanam >KU3HEHHOro
uukna.

Tema 6. OpraHuM3aumMoOHHbIE  CTPYKTYpbI
NMPOEKTHOrO MEHeKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEeKTUpoBaHns paboT B  OpraHuMsauumu.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auun npoekta. [MpuHumnbI
KnaccudukaLmm opraHn3aunoHHbIX CTPYKTYp B
3aBMCMMOCTM  OT  CcoAdepXaHus  MnpoekTa,

yyacTus nocpeHUKoB, npuHuMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNeBble, CMeLUaHHble (rmbpugHble)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
co3gaHve KomaHa. BHeppeHue uHcopcuHra.
ConocTaBneHne CTpykTypbl pas3bueHusi pabot
WBS Cc  OpraHM3auuMOHHOW  CTPYKTypoWn
ucnonHutenen OBS.

MpakTuyeckoe 3aHATUNE! COCTaBJieHune
0NraHmM3AllAOHHOW CTOVKTVDRI ONOeKTA

0,5

Tema 7. KaneHgapHoe  nnaHvpoBaHue
NPOEKTHOW OeATESNIbHOCTMU.

OCHOBHblE MpOEKTHble  OOKYMEHTbl. Buapl
pabot B npoekte. [JopoxHasa KapTa MNpoekTa.
Tunbl cBsA3er onepauunm B MPOEKTHOM
OeaTenbHOCTU. OcCHOBHbIe npasuna
pa3paboTkyu KaneHZapHOro nraHa MpoekTa.
Tunbl  pecypcoB, Ha3HayeHMe pPecypcoB.
PecypcHbln nnaH npoekta. MeTtoabl oueHku
ONUTENbHOCTU paboT.

MpakTnyeckoe 3aHATHE: NnocTpoeHne
anarpaMmmebl FaHTa Ang NpoekTa.

0,5

Tema 8. OkpyxeHue npoekta. BHewHaAa wu
BHYTPEHHAA cpeda npoekta. MeTtoanka
nposefeHunst SWOT-aHanusa. NcTouHnkmn
WHopmMaumm ons  npoBegeHnsa  SWOT-
aHanusa. OnpegeneHne cogep)XaHusa NpoekTa.
YnpaBneHne nameHeHnsaIMn NpoeKkTa.
MpakTnyeckoe 3aHaTHe: SWOT-aHanus
npoekra.

0,5

0,5

AC




Tema 9. DKOHOMUYECKME aCMEKTbl MPOEKTHOWN
OeATenbHOCTY.

OueHka cTommocTu npoekta. MeToabl oueHKu
ctoumocTn npoekta. Paspabotka cmeThl
npoekta. NpuHUMNBI 1 anropuTm pa3paboTku
OlogkeTa npoekta. TunoBoe cofepxaHue
pacxo4oB Y UCTOYHMKOB UX MOKPLITUS MO BUAAM
NMPOEKTOB U 3Tanam >KU3HEHHOro  LuMKna.
MporHo3unpoBaHue CTOMMOCTH npoekTa.
MoHATne, kpuTepum n meToabl 0O6OCHOBaHUS
3KOHOMMYECKON IPEKTUBHOCTU nopTdens
npoektoB. ObecneyeHne COMNOCTaBUMOCTU
pa3HOBpPEMEHHbIX 9KOHOMUYECKMX
nokasatenev w y4eT dakTtopa pucka Mo
MPOEKTY. OueHka 9KOHOMMYECKON
3 PEKTUBHOCTIN NpoeEKTa.

MpakTuyeckoe 3aHATNE: COCTaBNEHNE CMEThI 1
Oogketa npoekta. Pacuyer nokasartenen
3KOHOMUMYECKON 3hPEKTUBHOCTM NPOEKTA.

Tema 10. CeTeBoe nnaHMpoBaHWEe NPOEKTHOM
[EeATENbHOCTY.

MeToanka NOCTPOEHMSI CeTeBbIX rpacUKoB.
MoHsATWME u MeToaMKa pacyeTa KpUTUYECKOro
nyTu.

MpakTuyeckoe 3aHATME: pelleHue 3agad no
COCTaBIIEHUIO CEeTeBbIX rpadukoB W pacyeTy
KpuTuyeckoro nytu. CocTaBneHne CeTeEBOro
rpacpumka npoekTa c onpegeneHvem
KPUTMYECKOrO NMyTW.

Paspen 3. COLMOKYIIbTYPHBIE ACIMEKTbI
MPOEKTHOW OEATEJIbHOCTU

Tema 11. CouumanbHo-ncuxonormyeckmne
OYHKLMN MPOEKTHON AeATENbHOCTU.

KomaHoa Kkak opraHuMsauuoHHoe pelleHue
YyHKUMOHaNbHON CTPYKTYpbl npoekTa.
KomaHoa npoekta M KomaHga ynpasreHus
NPOEKTOM: NPUHUMMBI opraHusaumm n
B3anMOAENCTBUA. DyYHKUMM yrnpaesneHus
NPOEKTOM:  MOTMBauUus, CTUMYNUPOBaHUe,
rymaHu3auus, KopnopaTmBHOCTb. CTPYKTYpHbIE
MeToAbl YrpaBreHns KOHPNINKTOM B NPOEKTHON
peatenbHocTU. [Noaxoabl K OLeHke coumansHom
acpcpekTnBHOCTM npoekTta. Ctagum passBuTUA
npoekTHoM KomaHAbl. CTunuM pyKOBOACTBA.
YnpaBneHue KOMMYHUKaLUAMU npoekTa.

CocraBneHue nnaHa ynpasneHusa
KOMMYHUKaunamm npoekKTa. MeToguka
NOCTpOEHNA MaTpuubl OTBETCTBEHHOCTU
npoekKTa.

ﬂpaKqueCKoe 3aHATHNE!: CoCTaBJlieHue

MaTpuLbl OTBETCTBEHHOCTU.

0,5 6
0,5 11 AC
0,5 6 AC




Tema 12. 3apgayn MeHemXxepa npoekta npwu
pabote C OrpaHWMYEeHUAMW MNpoekTa U
NPOEKTHBIMWN PUCKaMW.

3avHTepecoBaHHble CTOPOHBI npoekTa.
VMHCTpyMEHT aHanu3a  3auMHTepecoBaHHbIX
ctopoHa  «NHTepec-BnuaHue». OCHOBHbIE
NPOEKTHbIE orpaHuyeHus. MpoeKTHbIN
TpeyronbHWK (BpeMs, CTOMMOCTb, o0bnacTtb
oxBara). CooTHOLIEHME Ka4yecTBa U NPOEKTHOrO
TpeyronbHuka. OCHOBHbIE 3adayn MeHedxepa
npoeKTa Npu oNTMMU3aLUMM CTOPOH NMPOEKTHOIO
TpeyronbHuKa. WHCTpyMeHT «MaTpuua
npuoputeToB». OcCHOBHble MeToabl cbopa
TpeboBaHW/A B 3aBUCMMOCTW OT KaTeropumu
CTENKXONAepoB. YnpaBsneHue puckamu
npoekta. Knaccudukauma puckos. MeTtogbl
noeHTnpmkauum  puckos. OueHka pUCKOB
NnpoeKkTa: KayeCTBEHHbIM U KOMNMUYECTBEHHbIN
aHanM3  pUCKOB  MpOEKTa. PaspaboTka
MEpPONPUSTUA  pearMpoBaHWst  Ha  PUCKW.
KpuTepun ycnewHoro 3aBepLueHusi MpOekKTa.
dakTopbl ycnexa.

MpakTuyeckoe 3aHATWE: aHanu3 BO3MOXHbIX
MPWYUH NpoBarna NpoekTa NyTeM CocTaBfeHust
anarpaMmmbl MPUYUHHO- CNEACTBEHHbIX CBA3EN.

AC




Tema 13. dopmupoBaHue
camooby4atoLencs opraHmsaumm Kak
OTKPbITbIN NPOEKT

WHpopmMaLmoHHble CcUCTEMbI  yNpaBreHus
npoektamun. 3agayn, cTpaterum v NpoeKThbl
KOMNaHWM Kak HenpepbiBHO MpoTeKkawLwme
YHUKamnbHbIE npouecchl.
CoBepLueHCTBOBaHME NPOEKTOB, NPOLLECCOB,
MOTUBaALMU U KBanuduKaLmm coTPyaHMKOB C
y4yeTom BO3HMKaOLLMX hakTopoB
XO35IMCTBEHHOM OeATenbLHOCTU.
O6yyaloLwun KOHCaNTUHS: pa3BUTME HaBbIKOB
KOMMYHUMKaLNK,
KIMMEHTOOPUEHTUPOBAHHOCTH,

opraHu3auMoHHOro Av3aiHa,
nporpamMmmmnpoBaHus, XY[OXXE€CTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSIX

HeonpegeneHHoctTy M Aap.  [puaHaku
camoobyvatowenca komnaHmm no M. Pedler:
COBMECTHble MPOEKTbI B  KOMMAHWM W
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButune COTPYAHWKOB Ha
NHAMBUOYaNbHbIX notpebHocTAX n
OTBETCTBEHHOCTY,; dopmupoBaHme
TpaekTopum u OlogkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B komaHae
Ha  OCHOBE  3KCMepuMeHTa n  ans
obecneyeHnss pocTa COTpyAHMKA; Kiumart
crnocobcTByOWMIA 00y4eHMto. OncunnunHbl
camoobyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOMMEKTUBHOE
obyyeHue; nMYHOE MacTepCTBO; YMeEHue
BUOETb nepcrnekTuBhI; CUCTEMHOE
MbILLIIEHME. OTanbl NPOEKTUPOBaHUSA
camoobyuyatoLuencs opraHmsauumm.
Mpobnemsl camooby4atoLlerics
opraHusaumnn: orpaHMYeHHOCTb BPEMEHHbIX,
NHGOPMALIMOHHBIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kass MOTMBAUMUSA  pyKoBOAMTENeh U
COTPYOHVKOB; HapyLLUEHNE NPEEMCTBEHHOCTU
PELUEHUN; HM3Kas OUEHKa 3Ha4YMMOCTU

WUtoro B cemecTpe (Ha kypce ana 3A0)

KoHcynbTauum 1 npoMexyTodHas
aTTecTtauusa (3aver)

64

0,25

Bcero koHTakTHas pab6ota un CP no
OucuunnuHe

8,25

96

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NPeayCMOTPEHO

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasartenen, KpUTepMeB U CUCTEMbI OLIEHUBaAHUA pe3yrbTaToB 00y4YeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
lMokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KOMMEeTEeHLUnn cpencrea

XapaktepusyeT OpraHM3aLmOHHY0 CTPYKTYpPY npoektHoro[llepeyeHs  BONpocoB  Ans
MeHeIXKMeHTa, [OaeT TOHSATUE  OpraHu3auuMoHHOW  CTPYKTYpbl|yCTHOro cobecefoBaHus
ynpaBneHnss MNPOEKTOM. MPUHUMNbI MPOeKTMpoBaHMa paboT B

YK-6 opraHu3auun, MeToAbl COOTHECEHWS pe3ynbTaToB npoekta  U|[pakTUKo-OpUeHTUPOBaHHbIE
nepBoOHaYanbHbIX BIIOXEHUN 3apaHud
PaspabatbiBaeT pyHKLMM ynpaBneHnsa NpoOeKTOM: MOTMBALNIO, MNpakTuko-




CTUMYNMUPOBaHMe, TyMaHM3aLUuio, KOPNopaTUBHOCTb, CTPYKTYpHbIE
MeTOAbl YNpaBMneHWst KOH(MUKTOM B MNPOEKTHON [OesATENnbHOCTH.,
noaxodbl K OLIeHKe coLmanbHon apdeKTMBHOCTM NpoekTa.

HaxoouT 3aBucuMMOCTM Mexay ypoBHeM o6pa3oBaHusi M HaGopoM|OpUEHTUMPOBAHHbLIE 3adaHus

BbINOMHSAEMbIX (DYHKUMWIA; aHanu3upyeT HeCcTaHOapTHble NPOEKTHble
cuTyaumm 1 BbiSBnsieT TpeboBaHWsA K akTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbiX 3HaHWA M HaBbIKOB. BbicTpanBaeT ganbHewnwime
obpasoBaTenbHble MapLIPYThl U NPOdECCUOHANbHbIE KAapbepbil

Wanaraet noHATHE, KaTeropmm n cogepxaHue I'IpOGKTHOVI
0eATeribHOCTU, XapaKTepucTtnukn n Knaccmcbw(au,mm NPOEKTOoB.,
ocobeHHoCTH peanu3aunn NnpoekToB B MaTtepuanoemMKmnx, TpygoemMkmnx,

3HEProeMKUX W WUHOPMALMOHHOEMKUX cdepax AesTencHocT u|lMepeyeHb

YK-2

NpoekTa,

MposoguT

OueHVBaeT NPUHUMNMANbHYIO peanu3yemMocTb MpoeKkTa C y4YeToM
OCHOBHbIX OrpaHWYeHNii TEXHUYECKOTO, 3KONOMMYECKOro, CoLManbHoro, [MpakTuko-opueHTMpoBaHHbIe
(hVMHaAHCOBOIO M ApYroro xapakrepa.

aHanu3 BHELWHEN WM BHYTPEHHEN cpeabl peanu3yemMoro

npeaMeTHbIX obnactax ¢ y4yeTom OFpaHVI‘-IeHVIVI TeXHNn4ecKoro, |yCTHOro cobecepnoBaHus
3KoIorn4yeckoro, counanbHoro, (*)MHaHCOBOFO
onpeneneHHoCTu pedynbraTa.

XapakTepa "
MpaKTUKO-0pUEHTUPOBAHHbIE
3agaHus

3agaHnAa

5.1.2 Cnctema v KpuTepumn oueHUBaHus

Kputepun oueHnBaHUA CHOPMUPOBAHHOCTY KOMMNETEHLMIA

LWkana oueHnBaHuns

YcTHoe cobecenoBaHme

MucemeHHas paboTa

3ayTeHo

MonHbIN, ncuyepnbiBalOWMN OTBET, SBHO
OEeMOHCTpupytoWwmin rnybokoe noHMMaHue
npegMetTa W LUMPOKYH  3pyauLMI0O B
oLeHnBaeMoun obnactu, yMeHve
ncrnonb3oBaTb TeopeTUyeckme 3HaHMs 4ns
peLLeHNst NPaKTUYEeCKMX 3a4au.

He 3ayTteHo

HecnocobHocTb OTBEeTUTL Ha Bomnpoc 6e3
NMOMOLLIM aK3ameHaTopa. HesHaHue
3HaUMTENMbHOW  YacTW  MPUHLMNMANBLHO
BaXXHbIX 3MNEeMEHTOB ONCLUMNINHBI.
MHorouncneHHble rpybbie owmnbKu.
HenoHumaHwne 3afiaHHoro Bornpoca.
HecnocobHocTb chopmynupoBaTb XOTS Obl
oTOenbHble  KOHUEeNnuUMu  AMCLUNIMHBI.
MonbiTkKa CNMCbIBaHUSl, WCMOMb30BaHUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
UM Monb30BaHWs MOACKA3KOW [pYroro
YyernoBeka (BHE 3aBMCMMOCTH oT
YCMELUHOCTW TaKoMN MOMbITKMK).

5.2 TunoBble KOHTPONbHbIE 3a4aHUA MU UHbIe MaTepuanbl, He06XxoAUMbIE AN OLEeHKU 3HaHUI, YMEHUN,
HaBbIKOB U (UNX) onbITa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

DOpMYyNMpPOBKM BONPOCOB

Kypc 3

OnpepeneHune npoekTa, MPOEKTHOW AeATENbHOCTU. CUCTEMHbIN NOAXOA K MPOEKTHON AEATENbHOCTU.

CocraBnsiowme npowecca npoekTupoBaHns. O6beKT, CyOBbEKT NPOEKTUPOBAHNS.

OcHOBHble MeToLONOMN NPOEKTHOro ynpaBiieHuA.

MpoueccHbIM nogxon K ynpasneHunto npoektamu. OCHOBHbIE (OYHKLMM NPOEKTHOTO MEHEeAXXMEHTa.

CoqepmaHme n atanbl I'IpoeKTHOVI 0eATEeNIbHOCTU.

OcCHoOBHble NPU3HaKN NPOEKTOB. Otnuune FlpoeKTHOI;I n OrlepaLl,MOHHOVI AeATeNIbHOCTH.

(DaKTOpr npoekrta: OAHOKPaTHOCTb U YHUKaIIbHOCTb, LeJlb, peCypcCbl, OrpaHn4YeHuna.

Knaccudukaums

NPOEKTOB U BMAbl MPOEKTHOro ynpaBneHus.

© |O|N|o|O|~|WIN|EF

OcoBeHHOCTN peanusaLlym NPOEeKTOB B MaTEPUANOEMKUX, TPYAOEMKUX, SHEPrOeMKUX U UHEOPMALMOHHOEMKUX
chepax 4eaTenbHOCTM.

=Y
o

OcobeHHocTH nnaHnpoBaHMA MHHOBALIMOHHbLIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaunoHHon gesatensHocty . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus

11
ynpasnexus no uensam . Opykepa.

12 MaTpuyHble cTpykTypbl J1.I'blonuka.

13 CraHgapTbl ynpaBneHus NpoekTamu: BUAbI, OCHOBHbIE NMOMOXEHWS.

14 Mwucecua n uenun npoektnpoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma u npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

16 SMART-uenu. Tunbl MPOEKTOB B 3aBUCUMOCTH OT BO3MOXHOCTW YCTAHOBIEHUS KOHKPETHbIX uenemn un
OnpefeneHHoCTN TEXHOMOTUI.

17  |KusHeHHbI uukn npoekta. Mogenu )XM3HEHHbIX LMKMOB.

18 YKM3HEHHbIN Uukn npoekTa. Xapakrepuctuka gas XMs3HeHHOro umkna. MoOHUTOPUHN U KOHTPOSb MpoeKTa.

19 OCHOBHbIE NPOEKTHbIE JOKYMEHTHI.

20 OkpyxeHune npoekta. SWOT-aHanu3. CyTb meToa, MeToanka npoBeaeHus.

21 KaneHnpapHbii nnaH npoekta. Buabl paboT n csasen mexay Humn. OueHka onuTenbHOCTu paboT.

22 PecypcHbI nnaH npoekTa.

23 OpraHu3aLmnoHHbIe CTPYKTYPbI YpaBrieHns npoeKkTamu.

24 |YnpaBneHue komaHaon npoekTta. Ctagun pa3BuTus KOMaHabl.

25  |Ctnnm pykoBoacTtBa. CUTyauMOHHOE PyKOBOACTBO.

26 YnpaBneHne KoMMyH/Kaumamu npoekta. MaTtpuua oTBETCTBEHHOCTHU.

27 3aunHTepecoBaHHbIe CTOPOHbI NpoekTa. AHann3 3auHTepecoBaHHbLIX CTOPOH, cTpaTern paboTsl C
3aMHTEpPEeCOBaHHbIMY CTOPOHAMM.

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopuTETOB.

29 C6op TpeboBaHUIM K MPOEKTY.

30 |YnpaBneHue puckamu npoekta. KayecTBeHHbIN aHann3 puckos.

31 YnpasneHue puckamu npoekta. KonnmyecTBeHHbIN aHanms3 puckos.

32 ®PyHKUUN yNpaBneHns NPOEKTOM: MOTUBaLMS, CTUMYNMPOBaHWE, r'yMaHn3auns, KopnopaTMBHOCTb.

33 CeTeBoe nnaHvpoBaHune ynpasneHus npoekTtoM. Metoguka noctpoeHus ceTeBbIx rpadumkos. Pacuet
napameTpoB CeTEBbIX rPadnKoB.

34 MpuHUMNBI NOCTPOEHMSA BrookeTa NpoekTa.

35 MeToAbl OLUEHKM CTOMMOCTU NPOEKTa.

36 MoHsaTue, kpUTEPMM U MeTOAbl 0BGOCHOBAHMSA 3KOHOMUYECKON APEKTUBHOCTM NpoeKTa, NopTdens NPOeKToB.

37 Mpu3Hakm camooby4atoLencsa komnanmm no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUW 1 CBSI3AHHbIX Fpynnax.

38 OTanbl NPOEKTUPOBaHUSA CaMoobyyaloLLenca opraHusauuu.




5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTtpeHo

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3afgaym, Kenchbl)

1. Mo cnegywownMm gaHHbIM NOCTPOUTL ceTeBom rpadwu(, paccunTatb paHHMe N no3gHune CpPOKu CBepLueHus

cObbITWI, pe3epBbl BPEMEHU U ONpeaenuTb KPUTUYECKUIA NYTb. MICXOAHbIE AaHHbIE:

JaHHble:

PaboTa — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3) -4
(2.4)-8
(2,6)- 10
(3.4)-0
(3,5)-8
45)-5
(4,6) -2
(5.6)—6

2. Mo cnepyoWmMM AaHHBIM NOCTPOUTL CETEBOW rpadouK, BbIPOBHATL MO paHram W ynopsgodntb. McxodHble

PaboTa — OnupaeTcst Ha paboTbl

A— «-»
B — «-»
B-A
Mr-b6
O-A
E-TI, 0
K-, 4
_r’ﬂ'
-3,B

IZOXRISW
|

xS X
m
=

|
»
w

3. Mo crnegywwumM AaHHBLIM NOCTPOUTL CeTeBOW rpaduk, paccyntaTb paHHUE W NO34HME CPOKWU CBepLUeHUS

COGbLITUIA, pe3epBbl BpEMEHW U ONPeaenuTs KpUTUYeckui NyTo. VicxodHble AaHHbIe:

Pabota — nutenbHOCTb

0,1)-5
0,3)-8
0,2)-3
(1,4) -6
(1,3)— 4
2,3)-1
(3.4)-2
(3,6)-6
4,6)-3
(2,5)-9
(5,6)—7

(3,5) -0



5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowwerocsi K npomMexXyTo4yHoWn aTrectaumu U NopsAoK NMKBUAALMY akaaeMmyeckomn
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No gucumninHe

YcTHasa + MucbMeHHaa KomnbloTepHoe TeCcTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

an nposegeHunn 3adeta BpemMd, OTBOAMMOE Ha NOoAroToBKYy K OTBETY, COCTaBlAET He 6onee 40 muH. B aT0
BpeMA BXOOUT NOAroToBka OTBETOB Ha ABa TeopeTn4eCKnUx Bornpoca u pelueHmne npakTunko-opneHTUpPoBaHHOIO 3agaHuA.
CoobueHne pe3ynbTaTtoB NPON3BOANTCA HENOCPEeACTBEHHO NOC1e YCTHOro oTeeTa.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHDI
6.1 YyebHasa nutepaTtypa

AsTop 3arnasue | MN3paTenbcTBO lon nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTtypa
Bactoukoea, T. C.,|¥YnpaBneHue npoektamm c Mockea: NHTepHeT- https://www.iprbooks
Oepxo, M. A.,|lucnonb3oBaHnem Microsoft YHuBepcutet hop.ru/133988.html
MBaH4yeBa, H. A.,|Project MHdopmaumnoHHbIX 2024
MyxHavesa, T. IM. TexHonorun (MHTYUT),
An Nun Ap Meauna
KpymuHa, K. B.,|YnpaBneHve npoekramu Owmck: Omckun http://www.iprbooksh
MonkosHukoea, C. I, rocyaapCTBEHHbIN 2020 op.ru/115453.html
TEXHUYECKUN

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

PomaHoBa, A. T.,|YnpaBneHune npoektamu
Cwmonsikosa, E. B.

https://www.iprbooks

Mocksa: Poccuickuin hop.ru/122147.html

YHUBEpCUTET TpaHcnopTa 2021
(MUAT)
BopobbeBa, T. B. YnpasneHue Mockea: NHTepHeT- https://www.iprbooks
WHBECTULMNOHHBIM NPOEKTOM YHuBepcutet hop.ru/133987.html
MHdopmaumnoHHbIX 2024

TexHonorun (MHTYWUT),
Awn Nun Ap Meauna

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
MHdopmaumoHHaa cuctema «EguHoe okHO JocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMeHT n
opraHunsaums ynpasneHus» [OneKkTpoHHbI pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.
OneKTpoHHO-bnbnmoTeyvHas cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/.
OnekTpoHHas 6ubnuoteka CIMOErYMTL [OnekTpoHHbIn pecypc]. URL: http://www.publish.sutd.ru/.
Hay4yHas anekTpoHHas 6ubnuoteka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 NMepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOWN ANns ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

Ayautopus OcHalueHue

MynbTumeauiiHoe o6opyaoBaHue, cneumannanpoBaHHas Mebenb, Aocka
JlekumoHHas y A pyA H P A

ayanTopus

CneuunanuanpoBaHHasa mebernb, 1ocka
YuebHas ayautopus
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