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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio OCBOEHUS AUCLUMMNMMHBI SIBASIETCS BblpaboTka y 0OOy4aroLWMXCs 3HaAHWA U
HaBbIKOB, HeobxoauMMmbix AN 3MEKTMBHON OEATENbHOCTM MO YMpaBfeHW MNPOEeKTaMuM  CO34aHMs  HOBbIX
XYOOXECTBEHHbIX M3Oenuin 1 opraHmsaumm ux Mpou3BOACTBA Ha OCHOBE BrafeHWs MeToaoriorven ynpasneHus
npoeKkTamm

1.2 3agaum gcuMNInHLI:

- MNPOAEMOHCTPMpPOBaTb cneunduky MNpPOEKTHOro YynpaereHus, BblAenuMTb YHKUMOHamMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYUTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfEHYECKOro BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatrowmxcs B 0b6nactu ynpaBneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NpUMEHEHMIO NOyYEHHbIX 3HaHUN

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn ancunninH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne
OKoHOMMKa

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, Ucxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeW cpedbl peanu3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHusl HanpaBreHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adady NpoeKTa; MeTodamu OLEHKU MPUHLMNNANbHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYEeCcKoro, CoumanbHoro, (MHaHCOBOro
W OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKkax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3yfbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BINOXEHUINA.

YmMeTb: —paspabaTbiBaTb U UCNOMNBb30BaTb CETEBOWN rpaduk, AMarpammy nNpeawecTBoBaHUs, METOA KPUTUYECKOrO NyTw;
ONTUMKU3NPOBATL KaneHgapb paboT, cokpallaTb MOBTOpsoLMecs onepaumu, oopMUMpoBaTb pPe3epB BPEMEHU, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0bpa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHbIE CUTYaLMK U BbIABNATb TPeOoBaHMS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW UM HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOohecCcnoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

O |KoHTakTHas
a g [pabora
H 5 MHHoBaLl.
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Paspen 1. TPOEKLUMOHHAA CXEMA 5
MPOEKTHOW OEATENBHOCTHU




Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOWN OeATESNbHOCTMU.

Mooxodbl K onpedeneHuio npoekta wu
COOEepXXaHUI0 MPOEKTHOW AOeATeSNIbHOCTM Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl nNpoekTa:  OO4HOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHoOCTU. JTanbl XWU3HEHHOro UMKNa
npoekta un  obecneumBatowme  dasbl
NPOEKTHOro umkna: pa3paboTka ]
peanusauma  nNpoekTa; ynpasfieHMe WU
aaMUHUCTDUDOBAHWE NDOEKTA.

Tema 2. Knaccucumkaunsa npoekTtos u BuAbl
MPOEKTHOTO YrnpaBneHus.

Moaxodbl Kk Kkrnaccudukauum MNpPOEKTOB Mo
0o0beKkTy, pesynbTaTy, LeneBoW 3agadve,
CPOKY, OrpaHNYeHHOCTH pecypcos
COBOKYNMHOCTU  MpPOEKTOoB,  TpeboBaHUsM
KavecTBa, y4YacTHVKaMm " ap.
Xapakrepuctuka TEPMUHanNbHbIX,
pa3BMBAKOLLUXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHoCTH
peanu3auuy NpoekToB B MaTepuanoemkmx,
TPYOOEMKMX, 3HEeProemMKmx "
NHOPMALIMOHHOEMKMNX cepax
AeATenbHOCTM U MpeaMeTHbIX obnacTsax ¢
y4yeTom orpaHuyeHui TEeXHUYECKOoro,
3KOI0rMYeCKoro, coumarnbHoro,
dmHaHcoBOroO XapakTepa "
onpeneneHHoOCT pesynbTaTa.

10

Tema 3. OBOMIOUMOHHbLIE 3Tanbl pas3BUTUSA
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuuyeckne Teopusi OpraHu3auuoHHOMN
pesatenbHocTn [. laHTa, A. ®danonsa, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
J1. Ibtonuka. KonuyecTBeHHbI nogxod B
yripaBneHnn npoekTamu:  KaneHgapHoe
ceTeBOe nNnaHupoBaHMe NO  CTagusMm
XXW3HEHHOrO LMKIa, NpeanpoeKTHbIN aHanms,
3agaun onTumMm3auum 00BbEMHBIX
nokasarenemn npoekra. Passutue
CUCTEMHOrO  Moaxoga B yhpaBlieHun
NMPOEKTOM U MeXaucumnimMHapHon cdepsl
npogeccroHasnbHON OeaTenbHOCTH.
MporpaMMHblE  KOMMMEKChbl  MPOEKTHOro
ynpasneHusa.  KoHuenuus  nporpammHo-
lleneBoro viopapneHnd

12

HW

Paspen 2. OPrAHN3ALNA 4
YMPABJIEHVE NMPOEKTHOU
JEATEJIbBHOCTHIO

10




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
Tunonornyeckme  MPUHUMMBLI  FPYNNMPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN YNpaBneHNsa NPOEKTOM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekTa

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auum npoekta. [lpuHuunbl
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OeATENbHOCTY.

MpuHUMNBI NocTpoeHns OGrogxeTa NpoekTa.
TunoBoe coaepxaHWe pacxo4oB U UCTOYHUKOB
UX MOKPbITUS MO BMAaM MPOEKTOB W 3aTanam
XW3HEHHOro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHWSA 9KOHOMUYECKOM
appekTnBHOCTH noptdens NMPOEKTOB.
ObecneueHne COMNoOCTaBUMOCTH
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
NpoeKTy.

MpakTuyeckne 3aHATMA: pelleHne 3agady no
OLEHKE  3KOHOMMYeckon  3PPEKTUBHOCTMU
npoekTa

Paspen 3. COUMOKYJIbTYPHbBIE ACIMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

14 HW
14
15 rn




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHu3auuoHHOE pelleHue
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasrieHus
MPOEKTOM:  MPVHUMMbI  OpraHu3aumm U
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi
NPOEKTOM: MOTVBALMS, CTUMYMUPOBaHMe, 1 10 ra
rymaHusauus, KOpnopaTuBHOCTb.
CTpyKTypHbIE MeToAbl yrnpaBneHuns
KOH(IIMKTOM B MNPOEKTHON [AesATenbHOCTH.
Moaxonb! K oueHke coumanbHon
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne 3aHAaTMA: genosada urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayu, cTpaterMm u NpoeKTbl KOMNaHUN Kak
HenpepbIBHO  NpPOTEKawLWne  YHUKamNbHbIE
npouecchbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTMBaUUM U KBanudmkaumm
COTPYOHWKOB C  Y4€TOM  BO3HUKaMOLLMX
GakTOpoOB XO3SWCTBEHHOW  OEATENbHOCTW.
OByyvaloWwun KOHCaANTWHI: Pas3BUTME HABLIKOB

KOMMYHUKaLINK,

KIMMEHTOOPUEHTUPOBAHHOCTMW,
opraHn3aunoHHOro ansaniHa,
nporpamMmmupoBaHug, XYyOOXXECTBEHHOro
TBOpYeCTBa, paborta B yCrnoBUsiX

HeornpegeneHHoctTy 1 gp.  [lpusHaku
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHble MNPOEeKTbl B  KOMMaHun U
CBSA3aHHbIX rpynnax; NOCTOSIHHOE
camopasButne COTPYAHUKOB Ha
MHONBMAYaAIbHbIX notpebHocTAX "
OTBETCTBEHHOCTM; popmupoBaHue
Tpaektopum un OlomkeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHne ponen B KomaHae
Ha OCHOBE 3KCNepuMMeHTa u anst obecnevyeHus
pocTa COTPYAHMKA; KIMMaT CrocobCTBYHOLLNIA
06y4eHuto. ducumnnuHel camoofyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTasrbHble
KapTbl; KONNEKTUBHOE O0Oy4yeHue; nunyHoe
MacTepcTBO; YMeHWe BUAEeTb NepcneKkTuBbl;
CUCTEMHOE MbILLMEHNE. OTansl
NPOEKTUPOBaHUA camooby4atoLerics
opranusaummn. lNMNpobnembl camooby4atoLencs
OpraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUUS  pykoBoauUTeEnen M
COTPYAHVKOB; HapylleHne NpeeMCTBEHHOCTU
pelleHnn; HU3Kad OueHKa  3Ha4YNMMOCTU
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckne 3aHaTMA: genosasa urpa "Tum
ounanur"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npomexyTovHast attectaums

(3auer) 0.25

Bcero koHTakTHas pa6ota u CP no

12,25 92
OVCUUNnuHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaumeHoBaHMe OLEHO4YHOrO
cpeacrea

YK-2

Manaraet xapakTepucTvku u knaccudukaumm npoekToB, MeToabl
onpepeneHns Uenew, pesynbTaToB MpoekTa, MokasaTenen ux
OOCTWXEHUS; MOHATUE STanoB >XMU3HEHHOro UMKNa npoekta U ux
XapaKTepucTuKy; NPUHUMMBLI OLEHKU noTtpebHocTen B pecypcax M ux
rpynnMpoBKM No BMAAM.

YctaHaBnuBaeT MacwTtab uenen no aTanam JKU3HEHHOro Lukna
npoeKkTa; aHanusmpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MPOEKTOB;
ocyulecTBnseT BbI6op cnocoboB NonyyYeHus xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoOCTH, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHeEW cpedbl peanudyemoro
npoekTa, 4EeKOMMNOo3ULMIO Lienn, onpegeneHne HanpasneHun u MeToaoB

3 PEKTUBHOTO pelieHns 3apaud NpoekKTa; oueHuBaeT
NPUHUMNUAnNbHYKD peanu3yemMoCTb MnpoeKkTa C  Yy4eTOM OCHOBHbIX
orpaHnyeHnmn TEXHMNYECKOrO, 3KONOMMYECKOro, coumarnbHoro,

(OUHAHCOBOrO 1 APYroro xapakrepa.

rnepeyeHb  BOMPOCOB  Ans
yCTHOro cobecenoBaHusi

MepeyeHb NPaKTU4ECKNX
3agaHun

YK-6

XapaktepusyeT MeToabl TaM-MEHEIKMEHTA, YCINOBUS OCBOEHUSA HOBbIX
ponen n YHKUMA B KOMaHAE MpOeKTa Ha OCHOBE CaMOpa3BUTMS;
0COOEHHOCTU MOTMBaUWUW, B TOM YMCMNE B MPOEKTHON AeATENbHOCTMH;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpasoBaHusi; MeTodbl COOTHECEHUSI pe3yNnbTaToOB MNpoekTa WU
nepBoHaYarbHbIX BIIOXEHW

PaspabatbiBaeT © wucnonb3dyet ceteBon rpadumk, Auarpammy
npegwecTBoBaHNSA, MeETo4  KPUTUYECKOro  MNyTW;,  ONTUMMU3MPYET
KaneHgapb paboT, cokpaliaeT NnoBTopAlowmecs onepaumu, dopmupyet
pes3epB BpeEMEHW, B TOM YUCMe ANA akTyanusaumm 3HaHWKW; HaxoguT
3aBMCUMOCTU MeXay YPOBHEM 0Opa3oBaHUsA M HaboOpPOM BbINOHAEMbIX
dYHKUNMA;  aHanuM3upyeT HecTaHdapTHble MpPOeKTHble cuTyauun Wu
BbIABNSAET TpeboBaHus K aKkTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbiX 3HaHWA U HaBLIKOB; NMPUMEHSIET Pe3epB BPEMEHU
Kak CpefcTBO COOCTBEHHOMO pasBmUTUS U NOBbILLEHUST KBannduKkaumm.
MnaHupyeT, onpedensaeT Lenu, oueHnBaeT U aHanuanpyeT BpeMeHHble
pecypcbl, pa3paboTkM NNYHOW  CUCTEMbI  TaM-MEHELXMEHTA;
CaMOCTOSITENTbHO  BbIMOSMHSAET paboTbl B pamMKkax  KOMNMEKTUBHOM
OEeATENbHOCTW; NPOdECCMOHANbHO U NIMYHOCTHO pa3BMBaETCs B XoAe
peanusauMu NPoeKTa; BbiCTpanBaeT ganbHenwme obpasoBaTeribHble
MapLUPYThbl U NpodECCMOHAsbHbIE Kapbepbl.

nepeyvyeHb BOMpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCKUX
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHme MucemeHHas paboTa

3auTteHo

O6yyalwmincs CBOEBPEMEHHO BbIMOJSTHUM
npaktuyeckne paboTel U nNpeacTaBun
pesynbTatel B OpMe npe3eHTaumu
(Microsoft Office Power Point);B03M0OXHO
ponyckast HeCyleCTBEHHble OLWMWOKM B
OTBETE Ha BOMpOCHI NpenogaBaTens.
YunTbiBaloTCA  Oannbl, HaKOMMEHHbIE B
TeyeHue cemMecTpa.

He 3a4teHo

Ob6yvatowmmnca He BbINONHWUA (BbINOMHMN
YacTWYHO) MpakTuyeckme paboTbl, He
npeactasun  pesynbtatel B dopme
npeseHTauumn (Microsoft Office Power Point,
AONyCTUN CyLLeCTBEHHble OLWMBKM B OTBETE
Ha BOMNPOCHI npenogasarens. He
yunTbiBalOTCA  Gannbl, HaKOMMEHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarbl, He0O6XxoAMMbIe ANSl OLeHKA 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKM BOMNPOCOB

Kypc 2




1 1. MoHATMe, kaTeropum n coaepxaHne NPOEKTHON AeATeNbHOCTU.

2 19. KauecTBeHHbIe 1 KONMMYECTBEHHbIE METOAbI OLEHKN anbTepHaTUB OOCTUXEHUS Lienu.

3 2. NpoekKT: NoHATHE, Knaccudmrkaums NPOEKTOB

4 3. ®akTopbl NpoekTa: OAHOKPaTHOCTb U YHUKANbHOCTb, Liefb, PeCypChl, OrpaHUYeHuns.

5 4. Knaccudurkauus npoeKkToB 1 BUAbI MPOEKTHOrO YNpaBrieHus.

6 5. CtaHgapTbl ynpaBneHus npoektamu: Buabl, OCHOBHbIE MONOXEHUS.

7 6. MeHexep npoekTa: NOHATUE, CXeMbl OPraHn3auun MeHeJ)KMeHTa NpoeKTa.

8 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpaeneHns 4eaTenbHOCTH.

9 8. Knaccuueckune Teopust opraHnsaumoHHom gestenbHoctu . MaHTa, A. ®arons, M. Bebepa u gp. KoHuenuwms
ynpasnexus no uenam . Opykepa.

10 9. KonnyecTBeHHbIN NOAXOA B yNpaBneHnn NpoeKkTamm: kaneHfapHoe CeTeBoe NnaHMpoBaHme no cTaamam
XKM3HEHHOrO LUKNa, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aummn o0 beMHbIX nokasaTenen npoekTa.

11 10. Passutune CMCTEMHOTO NOAXOAA B YNPaBNEHUN NPOEKTOM 1 MeXAMCLUUNIMHapHOW cdepbl
npodeccrnoHanbHOM AeSTENbHOCTY.

12 11. MNporpamMMHble KOMMNEKCHI MPOEKTHOrO yrpaBrieHus.

13 12. KoHuenumsi nporpaMMHo-LeNeBoro ynpasneHms.

14 13. CopepxaHune 1 aTanbl NPOEKTHON AeATENbHOCTU.

15 14. CpaBHUTENbHasA xapakTepucTmka TeKyLLen U NPOEKTHON AeSATENbHOCTM OpraHn3auum.

16 15. BasoBble anemMeHTbl ynpaBneHusa NpoekToM: paboTbl, pecypcbl, pesyrnbTaTbl, PUCKU.

17 16. Tunonoru4eckne NPUHLMNbI FPYNNUPOBKN PECYPCOB.

18 17. YpoBHU ynpaBreHus NpoeKkToM: LenenonaraHue, npoekTupoBaHue, peanusauum.

19 18. lekomnosuumsa Lenu npoekTa Ha OCHOBe CTpaTerMn opraHvM3aumu.

20 |20.MpegmeTHble PyHKLUMM YNpaBneHnsa NpoeKToM: NiaHMpoBaHue, opraHm3aums, KOopaMHaums, KOHTPOb.

21 21. OyHKUUK oGecneqMBaPmeﬁ OEeATeNbHOCTU: cornacoBaHmne, CNONTHEHWE, NpefoCcTaBneHne nHgopmauuu,
NMOAroTOBKa NpeasioXeHUNn.

22 22. OpraHu3aunoHHas CTPYKTypa NPOEKTHOro MeHeXXMeHTa.

23 23. MprHUMNbI NPOEKTMPOBaHMS paboT B OpraHn3aumm.

24 24. NpuyHLMNBI NOCTPOEHUS BrogKeTa NpoekTa.

o5 25. TunoBoe coaepxaHue pacxogoB Y UCTOYHMKOB MX MOKPbLITUSA MO BUAAM MPOEKTOB 1 3TanaM XU3HEHHOro
umkna.

26 26. MNoHATME, KpUTEPUM N MeTOoAbl 060CHOBaHUS 3KOHOMUYECKON 3DEEKTMBHOCTM NPOEKTa, NOPTAENS NPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasfieHUs NpoeKkTOM: NPUHLMMbLI OpraHu3aunm U B3auMoaencTBms.

28 28. OyHKUMM ynpaBneHus NpoeKkToM: MOTUBaLMs, CTUMYNMpOBaHUe, ryMaHu3aunsi, KopnopaTuBHOCTb.

29 29. CoBepLUeHCTBOBaHMEe NPOEKTOB, MPOLECCOB, MOTMBALM U KBanudukauum CoTpyaHNKOB C y4ETOM
BO3HUKaOLWMX haKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

30 |30. ObyuaroLwuii KOHCANTUHT

31 31. Pa3BuTre HaBbIkOB KOMMYHMKALIMKU, KITMEHTOOPUEHTMPOBAHHOCTUN, OPraHM3aLUMOHHOIo An3anHa,
nporpaMMmMpoBaHus, XygoXXeCTBEHHOro TBOpYeCTBa, paboTa B yCNOBUSAX HeonpeaeneHHOCTM U ap.

32 32. MNpunsHaku camooby4atowlenca komnaHum no M. Pedler: coBMeCTHble MPOEKTbl B KOMMAaHUW U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble OuW3HeC

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTki, WMHHOBAUMOHHAs npoAykums. 3agadven obecneumBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauus y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHns BbiAENsoT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLEeccoB (OCHOBHbIX — GU3HEC-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
MPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBreKaTenbHOCTb, onpederieHHoe BpeMs Havana unm oKoH4YaHus npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 3TO0 MNPOAUKTOBAHO  HEOOXOAMMOCTbIO paclumMpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepeg cobon 3agadvy OCBOEHMSI  perMoHanbHbIX — PbIHKOB.  [MpOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas dbabpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotosneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuanbl, onpeaenstolme npoueaypbl oueHMBaHUA 3HaHUMWA, YMEHUI, BnagaeHUi (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOS YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumm obyyaroLwmxcay»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp |

3arnasue | MN3paTenbcTBO [op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Poseta Myc, OnaHa|YnpaBneHve npoektom B Mocksa: AnbavHa http://www.iprbooksh
Oppepa, Mamenosa T. |ccepe rpadu4eckoro ) 2017 0p.ru/68018.html
. Mabnuwep
ansanHa
3eneHckun, 1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
Monoapko, I. n., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. I., Onuawesa, M. yHuBepcuteT
M., Monoapbko, I. U.
Benbin, E. M.,|YnpaBneHvne npoektamun Capartos: An Nn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meguna op.ru/70287.html
KpaweHnuHHukos, A. B.,|YnpasneHne npoektom B| CapatoBs: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
KyLeHko, E. U.,|YnpaBnenune npoektamm http://www.iprbooksh
Buckoga, . 0., . . op.ru/61421.html
KopabewiHukos, U. H., Operbypr: OpeHGprE)KMM
TyuKko H B rocyapCTBEHHbIN 2016
’ ) N yHuBepcuteT, O6C ACB
ConpatknHa, O. B,
Pabukosa, H. E.
HblOTOH, Pwyapga,|YnpasneHne npoektamy oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
Edumenko, A. 3. |Ynpasnenue NPOEeKTOM A http://www.iprbooksh
CnaBuH, A. M.,|cTponTtenbcTtBa 3aBoja Capan\)AB. Adt Tl 3p 2017 op.ru/75277.html
egna
xycoes, . T. HeaBTOKINaBHOro rasobeToHa
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Waaunos B. E. Paspabotka n ynpaBneHune http://publish.sutd.ru/
npoektamu. HopmaTtuBHble Cnoe.: creryntp, 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763
Knm Xengmat, |YnpasneHve npoekTamu. CapaTos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbii cTapT P ) 2017 op.ru/63809.html
MpodobpaszoBaHue
LUnakosa 1O.
Knasepos, B. b. YnpasneHue npoekTamu. DA http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB' Av Tu 3p 2018 0p.ru/69295.htmi
egna
00y4eHus

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u

opraHusaums ynpaerneHus» [OnekTpoHHbI pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 MepeyeHb NMULIEH3UOHHOIO U CBO60AHO pacnpoCcTpaHsAeMoro nporpammHoro o6ecneyeHus

MicrosoftOffice

Professional

Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro

npouecca no gucumnn

UHe

Ayantopus

OcHalleHune

KomnbloTepHbIn knacc

cetn «WMHTepHeT» U  obecnedyeHnem

obpasoBaTenbHyto cpeay

joctyna B

MynbTuMeauinHoe o6opyaoBaHWE, KOMMbIOTEPHAA TEXHWKA C BO3MOXHOCTLIO MOAKMIOYEHUA K
3NIEKTPOHHYI0

MHpOpPMaLMOHHO-

JlekumoHHas ayamtopus

MynbTumMeauiiHoe o6opyaoBaHue, cneunanuanpoBaHHas mebernb, Aocka
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