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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucunnnuubl: ChopmmpoBaTb KOMNETEHLUM OBydalolmnxca B 06nacTy ynpaBneHus npoekTamm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (*)OpMVIpOBaHVIe HaBbIKOB OBJlafeHnA MHCTPYKTUBHbIMU MaTepuranamMmim rno sonpocam yrnpaBiieHNda NnpoeKkTamu;,
* (bOpMVIpOBaHVIe crnocobHocTu pa6OTbI C OCHOBHbBIMW UCTOYHMKAMWN S3KOHOMMUYECKOM I/IHd)OpMaLI,VII/I.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra ons onpeaeneHus Lenemn npoekTa u pelleHnst BO3HMUKatoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBreHYeCcKUX peLLIEeHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auuMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECypChl; NMaHUpoBaTb pPaboTbl C Y4eTOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPWHF
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTUXKEHWS Lierieil NpoekTa B paMKkax UMEOLLIMXCS OrPaHUYEHMI.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 06OCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa npoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmu.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME MpPOeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMynNUPOBaTh BbIBOAbI, MPEAIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXWUHWPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMW MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNTIUHE

O |KoHTakTHas
< |paboTa
H E o [P WHHoeau. | dopma
avMeHoBaHWe 1 cofiepxkaHme pasaenos, | § & CP chopMb TeKyLLero
TEM U y4EeOHbIX 3aHATUI % 2| Jek. Mp. (4achbl) 3aH2TVIl7I KOHYI'pOJ'Iﬂ
o § (vacbl) | (uachl)
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 1 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. Tema 1. CucTemHble KaTeropuu
MPOEKTHOrO MeHeAKMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHON
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbiOOpa  OpraHM3aLWOHHOW
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. Tema 2. YnpaBneHve npoekTom no
CTaansIM XXM3HEHHOTO LuKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMKkmx, TPYLOEMKUX,
9HEProeMKMX U MHAOPMALMOHHOEMKMX
cepax [OeATenbHOCTU U NpegMeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblibopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOIo obbema, oroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auuMoHHbIN AM3alH, NpUuembl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHust
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauuUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLIeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTH " appeKTnBHOCTM
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. Tema 6. MHCTpyMEHTHI
nnaHuposaHus paboT 1 UHOOPMALMUOHHO-
TEXHOMOrM4yeckne  MoAenu  ynpasfieHus

NMPOEKTOM.

JInHenHble rpaduk, LumKnorpamma,
nepapxudeckui rpad, ceTeBas Mogenb B
NMPOEKTHOM MEHeIXMeHTe npwu
dopmmpoBaHun gepeBa Uenen, adepesa
peLueHun, NPOEeKTUPOBaHMUM pabor,

OpraHn3aLMoOHHON CTPYKTYPbl 1 KaneHgapHOM
nnaHMpoBaHUn " peanusauuu das
NPOEKTHOro MEHEeKMEHTA. MpyynHHO-
cneacTtBeHHast Ouarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBneHum
KayecTBOM npoekTa. Buabl ceTeBblx Moaenen,
NPUHUUMNBLI  NMOCTPOEHUA W aHanuTun4eckue 6 4 8
nokasaTenu ceTeBblX rpadpnKoB NpoekTa.
MaTpuua otBeTcTBEHHOCTM (MaTpuua PAS3Y).
lMpoueccHO-OpMeHTUPOBaHHLIM  NoAXo4 B
yrpasneHum NPOEKTOM. MocTtpoeHnue
MEXMYHKLUMOHANMBHBIX ~ CXEM npotecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJENCTBUS  CTPYKTYPHbIX  €4WUHWLL.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHbie
MeToAbl WH(OPMALMOHHO-TEXHONOMYECKOro
MoaenupoBaHua npoueccos: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHaTME: WHMOPMaLNOHHO-
TexHornormyeckmne mMoaenu NPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. PaspaboTtka CTpyKTypbl
pasbueHus  pabotr  (Work  Breakdown

Structure).
CornacoBaHue nepesa paboT c
cyLecTByoLen opraHM3aumoHHON

CTPYKTYpOW, HEOOXOAUMOCTbIO ydeTa MU
KOHTpOns NHopmaumm o npoexTe,
ynpasneHusi puyckamu, OorpaHnYeHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK 4 4 12,75 AC
XW3HEHHOro uwmkna u gp. [OenyktveHas wu
WHOYKTUBHAA  CTPYKTypu3aums  npoekTa.
Koandmkauus cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pa3buenHus  paboT
NpOEeKToB pecTpyKkTypusauum cucTem
ynpaBreHnsi, PevHXUHUPUHra MNpoLEeCccoB,
pearnbHbIX WHBECTULUA, WHDOPMALMOHHBLIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpyKTypu3auus
paboT B paMkax npoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75
KoHcynbTauumn n npoMexyToyHasa atTectaums
0,25
(3auer)
Bcero koHTakTHasa pa6orta u CP no 51.25 56,75
AVCLUMNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MaHoM He NpeaycMOTpeHo
5. ®OH[ OLLEHOYHbIX CPEOCTB ANA NPOBELEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOrO KPpUTUYECKOro aHanm3a npobnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanusauuen
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX Pa3fIUYHbIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTta

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonyctun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: noHATUS, npoueaypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmodener npoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKUTEeNbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbINOMHeHUs paboT. [NyTn cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHME U YHACTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme moaeny NpoekTHOro MeHeXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKLMK ynpaBneHus npoektom. «Muccusi npoekrar.




16 da3sbl KN3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX METOOUK MPOEKTHOIro MeHeaXXMeHTa.

18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 |Mogxopdpl v MOAENM NNaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 |MoHUTOpPUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHne NameHeHUsIMM.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaNNTU4YEeCKMe nokasaTtesm ceTeBbIX Fpa(bVIKOB npoekKTa.

24 lMpoueccHO-OpMEeHTUPOBAaHHLIN NOAX04 B YNpaBneHU! NPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA

25 .
npoueccoB, pealbHbIX MHBECTULIUN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHann3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpumeHeHne GUsHec-Moaenen B CTpaTerMyeckoM yrnpasneHun 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTtoamnyeckue matepuansi, onpegensiowme npoueaypbl oLeHMBaHUSA 3HaHUN, YMeHUI, BnagaeHuin (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauun pernameHTMPOBaHO fokKanbHbIM HOpMaTuBHbIM aktom CII6IYMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AuCLMnIiInHe

YcTHas X MuceMeHHas KomnbloTepHoe TecTMpoBaHue MHaga

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUNNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus! U BbINOSHEHMS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.
6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | WN3paTensctBo log uspaHus | Ccbinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
KyueHko, E. U. MpOoeKTHbIN MeHeaXMeHT OpeHBypr: OpeHByprokwi http://www.iprbooksh
o op.ru/78823.html
rocyapCTBeHHbIN 2017
yHuBepcutet, O6C ACB
KyueHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh
Buckosa, O. 0., ObeHBYOr: ODEHE . op.ru/61421.html
KopabewHukos, U. H., PEHOYPT. LpeHoyprekin
TlyuKo, H B. rocygapcTBeHHbIN 2016
ConpaTkuia, O. B. yHuBepcutet, O6C ACB
Psabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnasuH, A M. rocyaapCTBEHHbI op.ru/40574.html
>KapaHosckun, b. B. CTpOUTENbHbIV 2015
yHuBepcuTteT, Aii [n 3p
Meguna, 36C ACB
LWenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMMU chne.: crierynrtg 2017 tp_ext_inf_publish.ph
p?id=20179102
3eneHckun, TI1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHsikoBa, T. C. op.ru/84174.html
Monogbko, . W. KpacHosipck: Cubupckui
Haraesa, 0. C. denepanbHbIf 2017
YnuHa, C. L. yHUBEepcuTeT
Onusawesa, M. W.
MNMonoabko, I'. .




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72203.html

Oom MANCuC

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns u
paavoaneKTPOHUKN
Konoxsapu, 0. B. YnpasneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocubupckui op.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuepcuteT (CnbcTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHne npoektamu Capatos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuia http://www.iprbooksh
rocyaapcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus un
paanoaneKTPOHUKN
6.1.2 lononHuTenbHas y4yebHas nutepatypa
Cyposa, H. tO. [MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunarnbHon chepe n| Mockea: OHNTU-OAHA 2017 op.ru/81833.html
AV3anH-MblLNeHne
Kum Xengma, |YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssectHbin C. W.,|BbiCcTpbIn cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
HbloTOH, Puwyapg,|YnpasneHnue npoektamu ot A| Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh
KupwnueHko, A. po A Bykc op.ru/82359.html
Bacunbesa E. K.,|Paspabotka n ynpaenexHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Cnoe.: crieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
Bacioukoea T. C.,|YnpasneHue npoektamu C Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaHueBa H. A, |Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
KysbmuH, E. B. Ynpasnexnne npoektamm c¢| Camapa: [MoBomKcKuii http://www.iprbooksh
ncnono3oBaHveM  Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHpopMaTmKm
WnHkeBny, A.  W.,|YnpaBneHne npoektamm B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuea, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUm 2017
TEXHOMNorn4ecknm
yHMBEpcuTeT
Poseta Myc, OnaHal|YnpaBneHne npoektom B Mockea: AnbniHa http://www.iprbooksh
Oppepa, Mamenosa T. |cchepe rpadn4eckoro n ) 2017 0p.ru/68018.html
. abnvwep
avsanHa
lepacumoB, B. B.|YnpaBneHune npoeKkTamm Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBmxmmocTn Hoeocubupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXuUTEKTYpHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoekTamu. A http://lwww.iprbooksh
Kenc NPaKkTU4ECKOro CapaTﬁﬂB' AVt Tn 3p 2018 op.F;u/69295F.)htmI
egua
0by4eHus
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxmH, 0. 1O, [YnpaBneHue npoektamm http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: Magatensckuii op.ru/57267.html
KapaBaes, M ’ 2015
Mn

E.
nbnyes, n.
Cycnoea, M. A.




Omumpos H. [. YnpaBneHve npoektamuM B http://publish.sutd.ru/

norucTuke Ccre.: crieryntp 2016 tp_ext_inf_publish.ph

p?id=3233
BabaHuukosa O. A. YnpaBneHune npoektamu B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph

p?id=2017303

KpaweHuHHukos, A. B.,|YnpasneHne npoektom B| CapaTos: BysoBckoe http://www.iprbooksh

Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue 2019 0p.ru/79685.html
KacatkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2019 tp_ext_inf_publish.ph

p?id=201940

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTanN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIl 0bpasoBaTenbHbIn nopTan «3koHoMuka Couwmonorna MeHemkMeHT» [ONeKTPOHHbIM pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHQOpMaLMOHHbBIE CUCTEMbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna kK obpasoBatenbHbiM pecypcam. Pasgen. MeHeaXMeHT m
opraHusauus ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHad rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3MOHHOrO M CBOOOAHO pacnpocTpaHAEeMOro nporpaMmmMHoro o6ecneveHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHune

MyJ'IbTI/IMe,CWII7IHoe OGOpy}J,OBaHVIe, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbK MOAKIHOYEeHUA K
KomnbloTepHbIn knacc |[cetn  «UHTepHeT» 1 obecnedyeHMem [ocTyna B SMEKTPOHHY  MHDOPMaLMOHHO-
obpasoBaTenbHy0 cpeny

CneumnanuavpoBaHHas MeGenb, ocka
YuebHas ayautopusi

MynbTumeguinHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P a

ayauTopust




MpunoxeHune
paboyel nporpamMmmbl AUCUMNIMHBLI - YNpaBneHue npoekTaMmm

HaumeHosaHue OUCl{UﬂﬂUHbI

No HarnpasIEeHWIO NOArOTOBKM MarucTpoB
HanmMeHoBaHue Ol (npocunsa )Bcex npodumnen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Keruchbl)

Ne n/n | YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnmubl onpegenute
npPoOAOIKNTENbHOCTb 1 CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
ANUTENnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanun3oBaTb B UHTEPBAre Mexagy To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexuMoB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOAOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb 1 NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTBytoLas MpoJomK1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3D(EKTUBHOCTb KaXXAOro U3 HUXKE nepeuncrnieHHblx npoektoB. Paccuutante IRR n NPV,
€CINU1 3HaYeHns KoaduumMeHTa AUCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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