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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucuunnuHbl: ChopmMnpoBaTtb KOMIETEHLMN 0By4YatoLLmMXcst B 06nacTy ynpaBneHus NpoekTamm
1.2 3apa4ym gUCUUNNHbI:

1.2 3agaum gucuMNInHLI:

* O3HaKOMJIEHNE CTYAEHTOB C NCTOPMEN pPa3BUTUS METOAOB yrpaBfeHWs NpoeKTamu;

* NU3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKkTamu;

* M3y4yeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUenuMu Mpoekta, ero
CTPYKTYpU3aLmm 1 OLIEHKE;

* N3ydeHne ponu n yHKUMIN NPOEKTHOro MEHeMXKepa Ha pasnnyHbIX 3Tanax }XU3HEHHOrO LuKna NpoekTa;

* 3HAKOMCTBO C OpraHuM3auMOHHbIMW opMamMu yrpaBfeHus MpoekTamuM W MeTogamum WX pas3paboTkn u
onTUMmM3aLmu;

* N3y4YeHne MHCTPYMEHTapusi NITaHNPOBAHNS N KOHTPOSSA X04a BbIMOSTHEHUS NPOEKTA;

* npuobpeTeHne U1 pasBUTUE HaBbLIKOB WCCreAoBaTeNbCKOM M TBOpYECcKor paboTbl, 3KOHOMWUYECKOro
MOAENUPOBAHNS NMPOEKTOB C NMPUMEHEHNEM NPOrpaMMHbIX CPEACTB;

* (hopmMupoBaHME HaBLIKOB OBMaAEHNS MHCTPYKTUBHBIMW MaTepuanamm no BoNpocam yrnpasreHns npoekTamu;

* hopmupoBaHmne cnocobHocT paboTbl C OCHOBHBLIMU NCTOYHUKAMM 3KOHOMUYECKON MHpOopMaL K.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 06y4aloLerocs:

MpenBapuTenbHas NOAroToBKa nNpeanonaraeT co3gaHue OCHOBbI AN (POPMUPOBAHMS KOMNETEHLUMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

dunocodckune npobrembl Haykm N TEXHUKK

YuebHasi npakTuka (HayyHo-uccnegosaTenbckad paboTa (NMonyyYyeHue NEPBUYHBIX HABBIKOB — Hay4HO-
nccnegosaTenbckon paboThbl))

[n3aiH KocTiomMa B UHAYCTPUM MOAbI

MNnaHupoBaHWe Kapbepbl M OCHOBbI NMAepPCcTBa
2 KOMMETEHUUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLUMITUHDI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLuMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTtb: aTansl, qI)yHKLWIVI N NoACUCTEMbI MPOEKTHOro aHanunsa, BO3MOXHOCTU NpUMEeHEeHUA MnpuHUMnoB CUCTEMHOIO
nogxoga, KPpUTUYECKOro aHanmaa, 6qumapKv|Hra ana onpegeneHnsa uenen npoeKkTa un peleHna BO3HUKarLWmnx npo6ne|v|;
anropuTmbl pa3p360TKVI KaTtarnora npo6neM; npuembl obocHoBaHMs mMacwTaba NU3MeHeHWN, Bbl60pa CcTpaTterm4yeckoro
npuopuTeTa,; NpuHUUNbI U MeToAbl CTpATErM4YEeCKOro ninaHnpoBaHud; CyLLUHOCTb U pOJib yrnpaBlieHYeCKUX peLIJeHI/IIZ.

YMeTb: paspabaTbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnactu, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensaTb LUenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypcCbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUKEHMS Lienel NpoekTa B pamMmKax UMEIOLLMXCS OrpaHNYeHUi.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanM3a M NpoeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnucaHWs W MOoAEeNMPOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus npegMeTHOW obnacTbio MPOEeKTa; 3HauYeHVe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aUmu.

YMeTb: cobupaTb M aHanusMpoBaTb AaHHble, HeobGxoaumbie ANs POPMUPOBAHWS pPa3denoB MPOeKTa UM OLEHKU ero
adhheKTUBHOCTY; oOnpedensATb LEenu npoekTa;, paspabaTbiBaTb TEXHMKO-3KOHOMUYECKOe OOGOCHOBaHME MPOEKTa;
pasfensTb AeATeNbHOCTb Ha OTAemNbHbIe B3anMo3aBuCHMble 3afadn; onpeaensaTb Ponv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELeHUs C y4eTOM (hakTopa HeomnpeneneHHOCTH,
macwTtaba, Lenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS U MEPONPUATUS NO pedynibTaTaMm peann3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblkamMn MOArOTOBKU U peanu3aunn npoekta B COOTBETCTBUU C €ero MacwTabom, uensammu u 3agadamu;
HaBblkKaM MNPUMEHEeHUA pPeuHXUHUPUHra AOna onTtuMmnsauunm npoekrta, HaBblkaMW MHOroBapuaHTHOro aHanmsa wu
MHOFOKpVITepVIaJ'IbHOVI OUEHKN npu nnaHnpoBaHUM U peann3aunm npoekToB; HaBblkaMnN OLEHKN BHYTPEHHUX U BHELIHUX
orpaqueHMM, aHanusa anbTepHaTUBHbLIX CUeHapueB, OLEHKU anHumnmaanoﬁ peann3yemMoCcTu npoekTta, NPOBEPKU
BbINOSIHEHMA HEOBXOAMMbIX OrpaHMHeHMVI NPOEeKTOB; HaBblkaMW ynpaslieHNA pUCKaMn, HaBblKaMu obocHoBaHusA
I'IOTpe6HOCTVI B NMpuBJie4eHN pecypcoB 1 pacdeTa OCHOBHbIX nokasareneu npoekKTa.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE

HanmeHoBaHue 1 cogepxaHue pasgernos, KoHTakTHas CP MHHOBaLU.
TeM 1 y4eBHbIX 3aHATUI paborta (4acbl) | dopmbl




CewmecTtp

(kypc ans
3A0)

Jlek.
(yacobl)

Mp.
(4acobl)

3aHATUN

Pasgen 1. YMPABJIEHWE NMPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucteMHble kaTteropuu
MPOEKTHOro MeHeKMeHTa

CpaBHuTENBHAA XapakTepucTvka CUCTEM
«Project Management» wn «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CucremHble Npu3HakKku
Knaccudpmkauum NPOEKTOB: 0bObeKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb
pecypcoB, YPOBEHb Ka4yeCTBa, OKPY>KEHUE U
y4acTHUKU. KoMnnekc nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCcKMX, OpraHM3aunOHHBIX,
(bMHAHCOBbLIX M WHbIX [JOKYMEHTOB, Kak
mMopnernb OenCcTBUi no MPOEKTY.
Ynpasnsouias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckass  CTPyKTypa
yrpaBneHnsa, peunHTerpaums  Yy4aCTHUKOB
npoekta nNo  Tuny  agxoKpaTU4eCcKMX
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMNOXHbIX CTPYKTYp YNpaBreHUsi NpOEKTOM.
MpuHUMnNbl  BbIBOpa  OpraHU3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEIXKMEHTA.

Tema 2. Tema 2. YnpasneHne npoekToM no
CTaausIM XM3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOrO LMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaHOBMNEHUS rpaHuL Mexagy dasamu wu
peanu3auMM  BpPEMEHHOW  mogenun B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProEMKUX U MHOPMaLNOHHOEMKMX
chepax [OeATENbHOCTM U NpPeaMETHbIX
0bnacTsx ¢ y4eTOM PECYPCHbIX OrpaHNYeHUN
U onpefeneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: XUIHEHHbIN LMK
NDoeKTa

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npoMexyToyHas
aTtTectauus - HeT

14

14

AC

28

Paspgen 2.
METOOOJIOIrMA
YIMPABJIEHNA

MOACUNCTEMBI 7
MPOEKTHOIO




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuii  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OoaxeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTaunn.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrpaBneHus

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapakrepy Uuenu, ANUTENbHOCTU U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHas) MeToguka, runbkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLLeCCOB MPOEKTHOro ynpasneHus
CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [EeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. Tema 6. IHCTpyMeHTbI NNaHNpoBaHNS
paboT N MHMPOPMALIMOHHO- TEXHOMOrnM4yeckme
MoZenu yrnpaBrneHUs NPOEKTOM.

JInHenHble rpadouk, LmKrorpamma,
nepapxudeckui rpad, ceTteBad Mogenb B
NMPOEKTHOM MEHeIXMeHTe npu
dopmmpoBaHun OepeBa uUenew, [gepesa
peLueHun, NpOEeKTUPOBaHUU pabor,
OpraHn3auMoOHHON CTPYKTYPbl U KaneHaapHoOM
nnaHMpoBaHUn " peanusauum das
NPOEKTHOro MEHeKMEHTA. MpnynHHO-
cneacTtBeHHast Auarpamma (fishbone,
Avarpamma  VicukaBbl) B ynpaBneHum
KadyecTBOM MpoekTa. Buabl ceTeBbix Mogenen,
MPUHUMMBLI  MOCTPOEHUS WU aHanuTU4eckue
nokasaTenu ceTeBblX rpadMKoOB MpoeKTa.
MaTtpuua oTBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNeHTUPOBaHHBLIA  Mogxon B
ynpaBneHuu NPOEKTOM. MocTtpoeHnune
MEXMYHKLUMOHAmMBHBIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aMMOJEWNCTBMS  CTPYKTYPHbIX  €e4uHUU,.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHble
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MogenupoBaHua npoueccoB: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHsaTME: WHGOPMaALMOHHO-
TexXHormnormyeckme mMogenu NPOEKTHOro
MeHeXMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pa3bneHus pabor (Work  Breakdown

Structure).
CornacoBaHue aepesa paboT c
cyLecTByoLen OopraHmM3aumoHHOM

CTPYKTYpOW, HeobXOAMMOCTbIO  yyeTa W
KOHTpOns nHdopmalmm o npoekTe,
ynpasneHusi puckamu, OorpaHuyYeHHbIMU
pecypcamu, y4eta OONYCTUMOrO YpPOBHS
getanu3daumm paboT B COOTBETCTBMM C
KoHLenuuen pesynbTara, CTPYKTYypOW 2 16 AC
XKM3HEHHOro uukna u ap. [JenyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koamdwmkauus cTpykTypbl pasbueHus pabor.
TuvnoBble  CTPYKTypbl  pa3bueHns  paboT
NpOEeKToB pecTpyKkTypusaumm cucTem
ynpaBreHnsi, PevHXUHUPUHIa  NPOLLECCOB,
pearnbHbIX WHBECTULMIA, WHMOOPMALMOHHBIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHdATMe: CTpykTypmsauus
paboT B pamMkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KOHch'IbTaLI,I/IM M NMPpoOMeXyTo4YHad aTtrectauud

(3auer) 025

Bcero koHTakTHas pab6orta n CP no

16,25 88
OVCUUNIHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeayCcMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA



KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerntoo  OeNcTBui,  NpuHMMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MNOCTaAHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex 3Tanax ero XW3HEHHOTo LyKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbINOMHWI
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OlWunbkM B OTBETEe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: noHATUS, npoueaypbl, UICTOYHKKK, onucaHne. Cdepbl NpuMeHeHns Mmoaener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBHutenbHasg xapaktepuctmka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpasnsioLiasa cucteMa npoeKkTHOro MeHemxmeHTa. lNogcmctemsl ynpasneHus npoekTamu.

13 YnpaenstoLime Moaenu NpoeKkTHOro MeHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHble pyHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.




16 ®a3sbl KM3HEHHOrO Lukna npoeKTa U 3Tanbl peann3auun npoekTa.

17 anHLI,I/IFIbI n cogepxaHme coBpeMeHHbIX MEeTOAUK NMPOEKTHOro MeHe)KMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 |Mogxoabl U MoAEenu NNaHUPoOBaHWUs PaboT U yNpaBrieHUst MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINOMIHEHUW NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 |MoHuTOpUHT 1 ynpaeneHue pabotamu npoekTa. O6Lee ynpaBneHne USMeHeHUaAMM.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTtesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBIeHUN NMPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aL M CUCTEM YrpaBIEHUs, PEUHXUHUPUHTA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunmyeckme noaxobl NPOEKTHOro MeHeaXXMeHTa.

27 AHanu3 CTOMMOCTM XXN3HEHHOTIO LIMKNa NPoekKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHMsaumm.

28  |MpumeHeHne GUsHec-Moaenei B CTpaTernyeckoM ynpasneHmn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTtoamnyeckue maTtepuansi, onpegensiowme npoueaypbl OLLleHMBaHUA 3HaHWUNW, YMEHUN, BrnageHu (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MucemeHHasa KomnbloTepHoe TecTupoBaHue NHasg

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe

3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.
6. YHEBHO-METOOAWYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE OUCLUNIIUHBI

6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Konoxsapw, tO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocunbupckun 0p.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHbIN
yHuBepcuteT (CnbCTpuH),

OBC ACB
Peibanosa, E. A. YnpaeneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN
KyLeHko, E. U.,|YnpaeneHune npoektamm http://www.iprbooksh

BuckoBa, n. 0.,
KopaberiHukos, N. H.,
Jlyuko, H. B.,
ConpatknHa, O. B,
Psabukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocyapCTBEHHbIN 2016
yHusepcuteT, 36C ACB

Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpasneHus u
paano3NEeKTPOHNKM




3eneHckmn, 1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. N., Onunawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
LenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. MpOEKTHbIN MEHEOXKMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N 0p.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, A [N Op
Megua, O96C ACB
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHboin C. W.,|BbiCcTpbIVi cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke Cne.: Creryntg 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, 1O. 1O.,|¥YnpaBneHue npoekramm http://www.iprbooksh
CkpsbuH, 0. o, Mockea: ManaTensckuii op.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCHC 2015
Mnbuyes, n. .,
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Chne.: crnerymnrta 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B. B.,|YnpaBneHue npoexkTamm Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A, |HegBmxumocTu Hosocubupckui op.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaT,c\x/IB. Avt Tn 3p 2018 0pﬁu/69295p.)html
egua
00yYeHus
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTUKe obpasoBaHne op.ru/79685.html
BabaHuukosa O. A. YnpaBneHne npoekTamu B http://publish.sutd.ru/
Typusme Chne.: crnerynTtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneesa E. K. |Paspabotka u ynpaBnexue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cnoe.: crneryntg, 2015 tp_ext_inf_publish.ph
MHOpMaLMOHHOW cdepe pid=2744
KacatkuH B. T1. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norncTuke cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=201940
WwnHkeBny, A.  W.|YnpaeBneHue npoektamun B KasaHb: KaszaHckun http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaUWOHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUm 2017
TEXHOMNOrM4ecKkui
yHUBEpCUTET
HbtoTOH, Pwyapg,|Ynpaenenue npoekramu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. 1O. [MpOEeKTHbIN MEeHEeKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mocksa: OHUTN-OAHA 2017 0p.ru/81833.html

OU3anH-MblLLNEHne




Poseta Myc, OnaHa|YnpaBneHue npoektoMm B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mamegosa T. |cchepe rpadu4eckoro n : 2017 op.ru/68018.html
. abnuwep

Av3anHa
BacioukoBa T. C.,|¥YnpaBneHune npoektamum C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnoneb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHavesa T. . TexHonorun (MHTYUT)
KyabmuH, E. B. Ynpasnexnne npoektamu c¢| Camapa: NoBoMmKCKui http://www.iprbooksh

ncnonb3oBaHmeM  Microsoft rocyapCTBEHHbIN op.ru/71895.html

Project 2013 yHuBepcuTeT 2016

TeNneKoOMMYHMKaLUiA 1
MHpopmaTmkm

6.2 MepeyeHb NnpodeccroHanbHbIX 6a3 4aHHbIX U UH(OPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan npaBoBon MHdopMauun (dheaepansHas rocyaapcTBeHHas MHOpPMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHMOpMaLMOHHbBIE CUCTEMbI pbIHKA pPeKnambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYeckoro passutusa Poccunckon ®epepaunn. PepgepanbHad rocygapcTBEHHas
NHOpMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHus [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3MOHHOrO U CBOGOAHO pacnpocTpaHAEeMOro nporpaMmmMHoro o6ecneveHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term

Access RUS OLP NL Acdmc
6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOO6XO0AMMOW AN OocyllecTBNeHUA obpa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbloTepHslit knacc [ceTn  «MHTepHeT» ©n  obecrnevyeHuem JocTyna B 3MEKTPOHHYH  MHAOPMaLUMOHHO-
obpasoBaTenbHyto cpeany

CneuuanuamposaHHasa mebenb, gocka
YyebHas ayautopust

JlekunoHHas MynbTumeauiiHoe ob6opyaoBaHue, crneLanusnposaHHas mebernb, Aocka
avanTopus




MpunoxeHune
paboyen nporpamMmmbl AUCLUNINHBLI - YNpaBneHne npoekTamm

HaumeHosaHue OUCl{UﬂﬂUHbI

No HarnpasIEeHWIO NOArOTOBKM MarucTpoB
HanmMeHoBaHue Ol1 (npodunsa )Bcex npodmnen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Keruchbl)

Ne n/n | YCnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb 1 CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
ANUTENnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanun3oBaTb B UHTEPBAre Mexagy To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexuMoB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOAOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAMNTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomK1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3D(EKTUBHOCTb KaXXAOro U3 HUXKE nepeuncrnieHHblx npoektoB. Paccuutante IRR n NPV,
€CINU1 3HaYeHns KoaduumMeHTa AUCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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