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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUnmn 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBMNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMm no Bonpocam ynpasneHus NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OucuunnuHa 6a3vpyeTcs Ha KOMMNETEHLUSIX NpeablayLLEero ypoBHs 06pa3oBaHus
2 KOMNETEHUMMN OBYHAKLIEITOCA, POPMUPYEMBIE B PE3YJNIbTATE OCBOEHUA OUCUUNIIUHDI

YK-1: Cnoco6eH ocyllecTBNATb KPUTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra ans onpeaerneHus Lenem npoekTa u pelleHnst BO3HMUKatoLWwmx npobrem;
anroputMmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS Maclitaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUOPUTETA; NPUHLIMIMLI U METOAbl CTPATErMYECKOrO NaHNPOBaHUS; CYLLHOCTb M POrib YNPaBEHYECKUX PELLEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M pPEecypchl; NnaHnpoBaTb paboTbl C Y4ETOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTtb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUS] OT ero napameTpoB Ass
OOCTUXEHMS Lienei NpoekTa B paMKkax MMEILLIMXCSl OrpaHUYeHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMHYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraH13aummn 1 ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOeKkTa; Npouecchl YNpaBRneHUs NMpoeKkToM; meToapbl
aHanMsa M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBieHYecKknx
CTPYKTYP; OCOGEHHOCTU yrpaBreHus npegMeTHoM obnacTbio MPOEKTa; 3HayYeHwe B3aMMOCBSI3M MPOEKTa U cTpaTerum
npeanpuaTusi/opraHmsanuu.

YMmeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3PeKTUBHOCTY; OMpedensaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-3KOHOMMYECKOe OOOCHOBaHWE MNpPOEKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTe 3afjaHust U 3(EKTUBHbIE MPOEKTHbIE PELLeHUs C y4eToM (hakTopa HeonpeneneHHoCTH,
mMaclwTaba, uenu u 3agad nNpoekTa; NPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMI0 KaneHOapHoro rpaduka;
(hopMyNMpoBaThb BbIBOAbI, MPEATIOKEHNS Y MEPONPUATUS NO pedynibTaTaMm peanin3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macltabom, LensMu v 3agadvamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOTOKpUTEPUanbHOW OLIEHKN MPY MiaHUpPOBaHUM U peanv3auun NpoeKTOB; HAaBblKaMW OLEHKM BHYTPEHHUX M BHELUHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, MpoBEepKu
BbIMOSIHEHMS HEOOXOOMMbIX OrpaHUYEeHUn MPOEKTOB; HaBblkaMW YMpaBIieHUs puUckamy; HaBblkaMu OBOCHOBaHUS
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

CP MHHoBaLUl. dopma

dopmbl TekyLiero
yacel _
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HaunmeHoBaHWe u cogepxaHue pasgenos,
TeM U y4ebHbIX 3aHATUM

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CuCTEMHbIE KaTeropumn NPOEKTHOrO
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble NpU3HaKku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema MPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeIKMeHTa.

Tema 2. YnpaBrneHue npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKMx U  MHPOPMALNOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnactsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeneneHHocTn
pesynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
npoekTa

Paspen 2. MOACUNCTEMBI n
METOOONOIrMmA MPOEKTHOIO
YIMPABJIEHNA
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Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukauuemn wu
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
Kputepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: [MpumeHeHune
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHUu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYPHbIN BEHY-MAPKWHT LIENW U cTpaTeru,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rnokasaTenu ceTeBblX rpadhnKoOB NpoekTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema pabounx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHUYEHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro UuMkna u gp. OenykTnBHas u
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHns pabot
NPOEKTOB pecTpykTypusauum cucTem
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
NABoT R hAaMKAX ONhOeKTAa

Utoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTaumm n npoMexyTodHas aTTecTaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHasa pa6orta u CP no
OUCLUUNIIMHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB n CUCTeMbl OLleHNBaHUA pe3ynbTaToB OGyHeHMﬂ

5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HavmeHoBaHWe oLeHOYHOro
cpencTea




MNanaraeT meTodbl CUCTEMHOTO WM KPUTUYECKOTO aHanvsa; MeTOAUKM
pa3paboTkM cTpaTerMy [OelCTBUiA [ONnA  BbISBNEHUA U pelleHus
NpPoGNeMHON cUTyaumu;

MprMeHsieT MeToabl CUCTEMHOTO KPUTMYECKOro aHanusa npobnemHbix|llepeyeHb  BonpocoB  Ans
cuTyauuii;  paspabaTbiBaeT  cTpaTerMio  OEeNCTBWIA,  MpuHMMAaeT|yCTHOro cobecenoBaHus

YK-1 KOHKpETHble pellueHnss Ons ee peanusauun; OO0BbSACHAET uenn u
dopmynupyeT 3agauum, obecneuvBatoime paspelleHve npobrnemHbix|lNepeyveHb NpakTU4eCcKnx
cuTyauun; 3agaHunin

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPoOGNEMHbLIX CUTyauui; METOOMKM MNOCTaHOBKM Lenu, pa3paboTku
cTpaTerni AenNcTBUn U onpeaeneHnst CnocoboB ee JOCTUKEHUS.

[aeT xapaKTepuCTWKy 3TanoB XXM3HEHHOro LMKNa NpoeKTa; MeTodoB
pa3paboTku 1 yrnpaBneHus NpoeKkTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanmn3a anbTepHaTUBHbIX BapnaHTOB
ero peanusauum, onpegensieT aTanbl, OCHOBHblE HanpaBneHusi pabort;|llepeyeHb  BOMpocoB  Ans
06BbSICHAET Lenu 1 hopMynupyeT 3agayn, CBsidaHHblE C MOAFOTOBKOW M|yCTHOro cobeceoBaHms
YK-2 peanusaumen npoekTa; OCYLEeCTBMNSEeT PYKOBOACTBO peanusaumen
npoekTa Ha BCex aTanax ero XM3HeHHOro LyKna. MepeyeHb NPaKTU4ECKUX
MpumeHseT MeToaukn pas3paboTKM U yrnpaBreHWs NPOEKTOM; METOoAbl|(3anaHui

OLEHKM NOTpeBHOCTM B pecypcax N 3eKTUBHOCTU MPOEKTa; HaBbIKU
npuenedeHns un  3MEKTMBHONO  UCMOMb30BaHUS  HEOOXoAUMbIX
pecypcoB B YCINOBUSAX Pa3fnyHbIX OrpaHUYeHU.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

LLkana oueHuBaHus
YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha

3ayTeHo
BOMPOCHI MpenogaBaTens. Y4uTbIBalOTCA
6annsl, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB

Cemectp 1

O6LuMe NOHATUS NPoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHUS NPOEKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenn npoekTa: noHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoaenen npoekTa.

PaspaboTka nnaHoB ynpasneHusi NpoekToM. PykoBOACTBO U yrnpaBrieHne UCMOoSIHEHMEM NpoeKTa.

YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpOoeKTa.

MeToabl OUueHKM 3KOHOMUYECKON 3PPEKTUBHOCTM NPOEKTA.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NPOeKTa.

O|o|N] O || |WIN|F

MnaHupoBaHue nNoTpeGHOCTM B pecypcax. Knaccuduvkaumsa satpat npoekTa.

[EY
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeMd, OrpaHM4eHHOCTb peCypCoB,
YpOBEHb Ka4yeCTBa, OKpy>XeHWe U YH4aCTHUKN.

[y
[N

[N
N

YHpaBnmow,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacuctemsl ynpaBJieHUA NpoeKkTamMu.

13  |YnpaBnsoLiue MoOenu NpoeKTHOro MeHeKMeHTa.

14  |YnpaBnsemble napaMeTpbl npoekta. Cxembl yrpasneHus NpoekTamm.

15  |OcHOoBHble PyHKLMK yNpaBneHnus npoektoM. «Muccusa npoekTay.

16 da3sbl KN3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpemMeHHbIX MeTOOUK MPOEKTHOro MeHeaXXMeHTa.




18 Knaccudukaumsi o06beKToB NPOEKTUPOBaHUS.

19 Moaxodbl U Mogenu NnaHnpoBaHust paboT 1 ynpaBneHust NPOEKTOM.

20 OO6Lan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOSIHEHUW NPOEKTa.

21 NcTopuryeckoe pa3BuTne TEXHOMOMMI yNpaBrieHUs NPoeKTamMum.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbix Mogenemn, NPpUHLMMNbI NOCTPOEHUS U aHanNUTUYEeCKME nokasaTenu ceTeBbiX rpaddmMkoB NPOEKTa.

24 MpoueccHO-OpMeHTUPOBAHHbIN NOAXO04 B yNpaBieHN NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3breHus p?6OT NMPOEKTOB PECTPYKTYpM3aL MM CUCTEM YNPaBIEHUS, PENHXUHUPUHTA
nNpoLeccoB, peanbHbIX NHBECTULNIN, NHPOPMALIMOHHBLIX MPOEKTOB 1 ApP.

26 Hay4Hble knaccmyeckue nogxoabl MPOEKTHOro MEHEAXKMEHTA.

27 AHanma cToMMOCTM XXM3HEHHOIO LIMKNa NPOeKTa AN OLEHKMN CTpaTerm4eckoro noteHumana opraHnsagum.

28 MprumMeHeHne BnsHec-mogenen B ctpaTternyeckom ynpasneHmmn 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHus (3agayu, kencel) Haxogdartcs B [NpunoxeHun k gaHHon PI0Oy.

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)
5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMeXyTo4yHOM aTrecTauum U NopsifoK NMMKBUAALIMKN akaaeMU4eckomn

3a40/MKEeHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOpMaTtuBHbIM aktom CI6MYTMTA
«lMonoxeHne 0 NPOBEAEHNM TEKYLLLErO KOHTPOISA YCNEBAaEMOCTU M NMPOMEXYTOYHOM aTTecTaumm obyyaroLwmxcsa»
5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHas X

NMncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeaAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUNINHEe
3aueT npoBoauTcs B hopMe YCTHOro cobeceloBaHNs 1 BbIMONHEHWS NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuniN.

NHas

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue MN3paTenbcTBO [oa wspaHua | Ccblinka
6.1.1 OcHoBHasi yye6Hasa nuTepaTtypa
Konoxsapw, tO. b. YnpaBneHue npoektamm Hosocunbupck: http://www.iprbooksh
HoBocunbupckun 0p.ru/68856.html
rocyapCTBEHHbIN
apXUTEKTYpPHO- 2015
CTPOUTENbHbIV
yHuepcuTeT (CMbCTpuH),
OBC ACB
KyueHko, E. U. MpOEeKTHbIN MEHEeAXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
CuHeHkKo, C. A.,|YnpaBneHue npoektamm MockBa: MockoBCKUI http://www.iprbooksh
CnaBuH, A. M., rocyaapCcTBEHHbIN op.ru/40574.html
XapaHosckun, b. B. CTpOUTENbHLIN 2015
yHuBepcuTteT, Aii [n 3p
Mepnwna, O96C ACB
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus n
paavoaneKTPOHUKN
Benbin, E. M.,|YnpasneHue npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meguva op.ru/70287.html
3eneHckunn, [I1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
%VIMHHKOBa, I:I' lC/]: KpacHosipck: CHBMPCKMii 0p.ru/84174.html
0onoaeko, | » denepanbHbIf 2017

Haraesa, O. C., YnuHa,
C. ., Onunawesa, M.
W.. MNonoavbko. . U.

yHuBEpcUTeT




KyueHko, E. n.,
Buckosa, 0. 0.,
KopabeiiHukos, . H.,

YnpasneHue npoekTamu

OpeHbypr: OpeHbyprckuin

http://www.iprbooksh
op.ru/61421.html

rocyaapCTBEHHbIN 2016
gﬁ;};)éTKMHa!_" 0. g yHuBepcuteT, 36C ACB
Psabukosa, H. E.
PuibanoBa, E. A. YnpaBneHue npoektamm Tomck: ToMckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus n
pagvoaneKTPOHUKN
LenoHaes C. U. YnpaeneHune npoektamu B http://publish.sutd.ru/
CMU Chne.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KoctioxmH, 1O. O, |YnpaBneHue npoektamu http://www.iprbooksh
CKpsbuH, 0. 0., Mocksa: ManaTenbckuii op.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCHC 2015
Nnbnyes, n. M.,
Cycnosa, M. A.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lepacumoB, B. B.,|YnpaeneHue npoekTamu Hosocunbupck: http://www.iprbooksh
Kopobosa, O. A.,|HegBmxmnmocTu Hoeocubupckui 0p.ru/68855.html
CacpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4ecKoro CapaT(,z/IB. Av Tn 3p 2018 0p.ru/69295.html
eava
00y4eHus
Cypoga, H. 1O. [MpOeKTHbIN MEeHEeIKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mocksa: FOHATU-OAHA 2017 0p.ru/81833.html
[AM3anH-MblLUNIeHne
Poseta Myc, OnaHa|YnpaBneHne npoekTtoMm B Mockea: AnbrvHa http://www.iprbooksh
Oppepa, Mamegosa T. [ccepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avnsanHa
KpaweHunHHukos, A. B.,|YnpaBneHne npoektoMm B[ CapaToB: Bysoeckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHune 0p.ru/79685.html
KacaTkuH B. T1. YnpaBneHuwe npoektamu B http://publish.sutd.ru/
florucTuke cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTta 2016 tp_ext_inf_publish.ph
p?id=3233
Kum XengmaH,|YnpaeneHue npoekTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbin cTapT n ) 2017 0p.ru/63809.html
pochobpasoBaHue
LLinakosa HO.
KysbmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBomKcKuii http://www.iprbooksh
ncnonb3osaHmeMm  Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHOPMaTUKK
BacioukoBa T. C.,|YnpaBneHve npoektamum cC Mockea: HTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. IM. TexHonorun (MHTYWUT)
Xpamos A. A. YnpaBneHue npoekTamm http://publish.sutd.ru/
Ccre.: crerynrtp 2016 tp_ext_inf_publish.ph
p?id=3315
HbOTOH, Puyappg,|YnpasneHnune npoektamun ot A| Mocksa: AnbnvHa busHec 2019 http://www.iprbooksh
KnpunueHko, A. no A Bykc op.ru/82359.html
WuHkeBny, A.  W.,|YnpaBneHne npoektamu B KasaHb: KaszaHckun http://www.iprbooksh
Kyopssuesa, C. C.,|nornctuke HauMoHanbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUm 2017
TEeXHOMNorm4eckun

YHUBEPCUTET




BabaHuukosa O. A. YnpaBneHve npoektamu B http://publish.sutd.ru/
Typusme Ccre.: crerynrp 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.,|PaspaboTtka n ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

OneKTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTtBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couwmonornsa MeHemkMeHT» [ONeKTpOHHbIM pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBI pPbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIX MrHakoHOMpa3BuTus PO «MHdbopmaunoHHbIe CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NMepe4yeHb NULEH3MOHHOIO U CBOBOAHO pacnpocTpaHAeMOro NporpaMmMHoro o6ecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

Access RUS OLP NL Acdmc
6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOW ANA OCYLUEeCTBNEeHUA obpa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEHUA K
KomnbtoTepHbii knacc [ce™m  «MHTepHeT» ©  obecneyeHMeM JocTyna B SMNEKTPOHHYH  MH(OpMaLMOHHO-
obpasoBaTenbHyo cpeay

CneuuanuaupoBaHHas mebenb, focka
YyebHas ayautopus

MynbTuMeauiiHoe obopyaoBaHue, crneumannsnposaHHas Mebenb, Aocka
JlekymoHHas Y A pyA H P A

ayautopust




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCuUnﬂUHbI

no Hanpaenexuo nogrotoeku 54.04.01 [mnsanH
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHuTe 3KOHOMMNYECKYH0 3PEKTUBHOCTb KaXXO0ro U3 HUXe nepeyncrneHHblx npoektoB. Paccuutarte IRR n NPV,
ecnu 3HavyeHus koadpuumeHTa UCKOHTUPOBaHUSA paBHO 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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