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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- Bblpa60TaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU
npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OpraHusaumMoHHoe noBeaeHne

lMpaBoBegeHne

Coumonorusa

OKoOHOMMKa

2 KOMMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIeHHOM Lieniu U BbIOMpaTb onTUMalibHble CNOco6bI NX
pelueHUA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYyPCOB U OrpaHUYeHumn

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum NpOeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LKA MPOeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.
YMeTb: — ycTaHaBnuMBaTb MacluTab uenei no atanam >KM3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLIECTBMNSATL BbIOOP CMNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 anbTepHaTUBHbIX
BApWaHTOB; ONpeaensiTb cogepkaHue paboT NpPoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.

BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBreHnii U MeTogoB 3PEKTUBHOMO peLleHNs 3adady NpoekTa; MeTodamu OLEHKU MPUHLMNUATNBHOW

peanuayemMoCcTh NpoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOrO, 3KONOrMYECcKoro, CoumanbHoro, (MHaHCOBOro
¥ Apyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BPpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCMOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTU; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHUS pe3ynbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUIN.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUs, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsowMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM o0pa3oBaHMA M HaboOpOM BbINOSIHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHbIE CUTYaLMM U BbIABNATbL TPeOOBaHUS K akTyanm3aunmn co6CTBEHHbIX
npodeccnoHanbHblX 3HaHWW M HaBLIKOB, NMPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOrO pasBUTUS U
NOBbILLIEHNS KBanNnduKaumm.

BnapeTb: —HaBblkaMu NMNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BbINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdECCNOHaNbLHOrO U FINYHOCTHOrO CaMopasBMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOohecCcoHanbHON Kapbephl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNUHE

KoHTakTHas
paboTta

cp MHHoBaLUl. dopma
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Paspen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU
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Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpegeneHuo npoekta W
COOEep)KaHUI0 MPOEKTHON AEeATENbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl nNpoekTa: OOHOKPATHOCTb U
YHUKAINbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XXU3HEHHOro UMKna
npoekta un  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka 7
peanusauma npoekTa; ynpasneHue W
aAMUWUHUCTPUPOBaAHME NPOEKTA.
MpakTnyeckme 3aHATUS: cemMuHap
"HopmatumeHoe 000CHOBaHMe n
NNaHUDORAHUE NnoekTa"

Tema 2. Knaccudukaums npoekToB 1 BUAabl
NMPOEKTHOTO yrpaBreHus.

Mogxodbl K Kraccudwukauum MpPOEKTOB MO
00bekTy, pesynbTaTy, LUeneBon 3agade,
CPOKY, OrpaHU4eHHOCTH pecypcoB
COBOKYMHOCTM  MpOEKToB, TpeboBaHWsM
KayecTsa, y4yacCTHUKaMm " ap.
XapakrtepucTuka TEPMUHAIbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanusaumm NpoOeKTOB B MaTtepuanoemMKux,
TPYOOEMKMX, 3HEProeMKux "
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU U NPegMETHbIX obnactax ¢
y4eToM OrpaHnM4yeHun TEXHUYECKOrO,

3KOIOrMYECKOro, coumarnbHoro,
dmHaHcoBOroO XapakTepa "
onpeaeneHHoCcTH pesynbTaTa.

MpakTnyeckune 3aHATUA: ceMuHap
"OTpacneBble " KOHLenTyarbHble

ocobeHHOoCTM npoekTa”

HU

Tema 3. O3BOMIOLMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN AeATENbHOCTH.

Knaccuyeckme  Teopuss  opraHm3auUMOHHOW
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuusa ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI  NoAxoA4 B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHNpoBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpeAnpOEeKTHLIA aHanms, 3agaym onTMMM3aumm
o0beMHbIX nokasartenen npoekra. Passutue
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MEXONCLUNNNHAPHOM cepsbl
npodeccuoHanbLHomn OeATeNbHOCTY.
MporpaMmmHble KOMMIieKchbl NPOEKTHOro
ynpaBneHusl. KoHuenuus nporpamMmmHo-
LLeneBoro yrnpasneHusl.

MpakTnyeckue 3aHATUSA: npakTuyeckoe

3afaHune no NocTpoeHuto rpacpuka . MaHTa no
aTanam npoekra

Paspen 2. OPTAHV3ALIMA N YTPABITIEHVE
MPOEKTHOW OEATENIbHOCTBIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MNPUHUMMBI  FPYNNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB M 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agady no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoexTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl K OLeHKe coumansHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyuyaroLLlenca
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaterum n NPOeKTbl KOMNaHUN Kak
HENpepbIBHO MpoTeKawwme YyHUKanbHble
npoueccbl. CoBepLIEHCTBOBAHME MPOEKTOB,
npoueccoB, MOTUBALMU W KBanMdukauum
COTPYOHVMKOB C  Y4€TOM  BO3HUKALLUX
GaKkTOpOB XO3SWCTBEHHOW  OEeATENbHOCTM.
O6yyvaroLWwun KOHCaANTVHT: Ppa3BUTME HaBbLIKOB
KOMMYHUMKaLK,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro aunsaiiHa,
nporpaMMmnpoBaHug, XyO0XeCTBEHHOrO
TBOPYECTBa, paboTta B YCIOBUAX
HeonpegeneHHoctTM 1 ap.  [pusHaku
camoobyuvatowenca komnadum no M. Pedler:
COBMECTHblE MpPOEKTbl B  KOMMAHWM U
CBSI3aHHbIX rpynnax; NoCTOsIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX noTpebHoCTsAX "
OTBETCTBEHHOCTWY; dopmMmpoBaHue
TpaekTopun un OlompkeTa camopasBuTUs U
Kapbepbl; pacnpegeneHue ponen B KOMaHge
Ha  OCHOBE  3KCMepuMMeHTa M Ans
obecneyeHuss pocTa COTPyOHWKA; Knumart
cnocobeTByowmii  06ydeHuo.  OucumnnuHbl
camooOyvatowenca komnaHum no Peter M.
Senge: MeHTasnbHble KapTbl; KOJIEKTUBHOE
obyyeHne; nM4YHOEe MacTepcTBO; YMeHWe
BUOETH nepcneKkTmBbl; CUCTEMHOE
MbILLIIEHNME. OTanbl NPOEKTUPOBaHNSA
camMmoobyu4atoLLerics opraHu3auum.
Mpobnemsl camoobyyatoLenics
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HU3Kas  MOTMBALMS  pykoBOAUTENEN U
COTPYAHVKOB; HapyLUEeHNE NPEEeMCTBEHHOCTH
PELUEHUN; HM3KaA OLeHKa 3HA4YMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauuu n npoMexyToyHas
atTectauusa (3aver)

4,75

ra

34

17

56,75

0,25

Bcero koHTakTHasa paborta n CP no
OUCLUUNIIHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOoMneTeHUun

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraeT xapakTepucTMkM U Krnaccudukaumm MpoeKkToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOr0 LMKNa Mpoekta W ux
XapaKTepucTUKy; MPUHLMMBLI OLEeHKU noTpebHocTen B pecypcax U KX
rpynNnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3Tanam XM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGOp cnocoboB Nomny4eHus xxenaemblix pe3ynbTaToB U3

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BapUaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBumocTn, obbema paboT, pecypcos.

MpoBoanT aHanu3 BHeEWHEN W BHYTPEHHEW cpedbl peanudyemoro
npoekTa, 4EKOMMNO3NLMIO Lienu, onpeaeneHve HanpasneHni n MeTogos

adhpeKTMBHOIO pelweHna 3ajaud NpOoeKTa; oueHuBaeT
NpVHUMNNanNbHYD peannu3yemMocTb MpoeKkTa C  Y4eTOM OCHOBHbIX
orpaHnyeHun TEXHUYECKOrO, 3KONOrM4eCKoro, coumanbHoro,

OMHAHCOBOrO 1 APYroro xapakrepa.

YK-6

XapaktepuayeT MeTOAbl TAaNM-MEHEOXXMEHTA, YCNOBUS OCBOEHMUS HOBbIX
pornen M YHKUMA B KOMaHOe MpoekTa Ha OCHOBE CaMOpa3BUTUS;
0COBGEHHOCTN MOTMBaUMW, B TOM 4YMCE€ B MPOEKTHON AeATEenbHOCTH;
CYLLHOCTb NPOEKTHOW AeATeNnbHOCTN B paMKax COBCTBEHHOIO pas3BnTuS n
obpa3oBaHusi; MeTodbl COOTHECEHWs pe3ynbTaToB MNpoekTa MU
nepBoHaYanbHbIX BOXEHWUA

PaspabatbiBaeT M uUcnonb3yeT CceTeBOW rpaduk, Aauvarpammy
npegwecTBOBaHUS, MeTOA4  KPpUTUYEecKoro  nyTu;  ONTUMMU3MpYyeT
KaneHaapb paboT, cokpallaeT NnoBTopsoLwmecs onepaumm, hopMmmpyeT
pesepB BpeMeHW, B TOM 4YucCfe AN akTyanusauuv 3HaHwh; HaxoouT
3aBMCMMOCTU MeXAy YPOBHEM 0bOpa3oBaHMs 1 HAOOPOM BbINOMHAEMbIX
dyHKUNA; aHanusupyeT HecTaHdapTHble MPOeKTHble cuTyauum wu
BblSBNAET TpeboBaHus K aKkTyanusauuu COBCTBEHHbIX
npodeccnoHanbHblX 3HaHWA U HABLIKOB; NMPUMEHSIET Pe3epB BPEMEHMU
Kak cpefcTBO COBCTBEHHOIO pa3BUTUSA 1 NOBbLILLEHWS KBanuduKaumm.
MnaHunpyeT, onpenensieT Lenu, OueHUBaET U aHanu3mpyeT BpeMEHHbIe
pecypcbl, pa3paboTkM  FfIMYHOW  CUCTEMbl  TalMM-MeHeKMeHTa;
CaMOCTOSITENbHO  BbINOMHAET paboTbl B paMKkax KOMMEKTUBHON
AeaTenbHOCTN; npodeccnoHansbHO U MMYHOCTHO pa3BuBaeTCs B Xode
peanusauuu NpoekTa; BbICTpauBaeT AanbHenwune obpasoBaTerbHble

MapLUPYThl M NpogeccroHanbHbie Kapbepbl.

nepeyvyeHb BOMpocoB ana
YCTHOIo cobecenoBaHus

MepeyeHb nNpaKTU4eCcKnx
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LUkana oueHnBaHus

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecepoBaHue MucbMeHHas paboTa

3auTteHo

ObyyaroLmincsl CBOEBPEMEHHO BbINOMHWM
npakTudeckue paboTel U nNpeacTaBun
pesynbTatel B (OpMe  npeseHTauuu
(Microsoft Office Power Point);B03MOXHO
ponyckasi HecCyLleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBaloTCA  Oannbl, HaAKOMMEHHblE B
TeyeHue cemMecTpa.

He 3a4teHo

O6Gyyarowmincs He BbINOMHUA  (BbIMOSHNN
YacTUYHO) npakTudeckne paboTbl, He
npeactaBun  pesynbtatel B dopme
npeseHTauum (Microsoft Office Power Point,
OOMYyCTUN CYLLECTBEHHbIE OLUMOKM B OTBETE
Ha BOMpPOCSHI npenogasaTtens. He
yunTbiBaloTCA Oannbl, HaKOMMEHHble B
TeYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopmynunpoBKu BONPOCOB

Cemectp 4

MoHaTtue, KaTteropum un cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTH.

MpoekT: NoHATME, KnaccudukaLmsa NpoeKToB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, LeJlb, peCypcCbl, OrpaHN4YeHn4.

Knaccudukauma npoekToB 1 BUAbI NPOEKTHOTO YrpaBeHUs.

CTaHJJ,aprI ynpaBrieHna npoektamu: Buabl, OCHOBHbIE NMOJIOXEeHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa nNpoeKkTa.

MeHe):pKep npoeKTa: acnekThbl, uenn 3agad, HanpaBneHua 0eAaTenbHOCTU.

0 IN|O|O|R|IWIN]|F

Knaccuyeckune Teopust opraHnsaumoHHon gestensHocth . MaHTa, A. ®aions, M. Bebepa u gp. KoHuenums
ynpaenexus no uensm . Opykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoekTaMn: KaneHgapHoe ceTeBoe niaHnpoBaHme no ctaanam
XWN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadv onTumMmu3aunm o0 bLEeMHbIX NokasaTenemn npoekTa.

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdhepbl NpodeccMoHansHon
BeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChl NPOEKTHOTO YNpaBieHus.

12 |KoHuenuus nporpamMMHO-LeNeBoro ynpasneHus.

13 CogaepxaHue 1 aTanbl NPOEeKTHOM AeATENbHOCTH.

14  |CpaBHuUTENbHas XapakTepPUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |Bba3oBble 31eMeHTbl YNpaBreHnst NPOEKTOM: paboThl, Pecypchl, Pe3ynbTaTthl, PUCKM.

16 |Tunomnorvyeckve NPUHUMIbI FPYMNNUPOBKN PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LierneronaraHvie, NpoekTupoBaHve, peanusaumm.

Hekomnosnums uenm npoekTa Ha OCHOBe cTpaTternn opraHn3auun. KayecTBeHHbIEe N KONMYECTBEHHBIE METOAbI

18
OLEHKWN anbTepHaTUB JOCTVXKEHNS Lienu.

19 |[MpegmeTHble hyHKUMN YNpaBreHns NPOEKTOM: NiaHnpoBaHWe, OpraHM3auusi, KoopauHaUmsl, KOHTPOSb.

dyHKUMKM obecneunBatoLLei AeaTernbHOCTU: cornacoBaHue, UCNorHeHe, npegocTaBneHme nHopmMauuu,

20 o
NOAIroTOBKa NpeasioXeHUN.

21  |OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHedKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHMSA paboT B opraHM3aumu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 Tunosoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAM NPOEKTOB M 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENSS NPOEKTOB

26 |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOEeKTOM: NMPUHLMMbI OpraHM3auumn 1 B3auMoaencTBus.

27 | DYHKUMM yNpaBneHWUst NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, r'yMaHu3auus, KopropaTuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYAHUKOB C y4ETOM

28 . o
BO3HUKaOLLNX CbaKTOpOB X03ANCTBEHHOWN OeATEelIbHOCTU.

Pa3BuTMe HaBbIKOB KOMMYHUKALMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLUOHHOIO Au3aiiHa,

29
nporpaMmmmnpoBaHnd, XyaoXXectBeHHOro tBopyecrtsea, pa60Ta B yCrnoBuax HeonpeaeneHHoCcTn n ap.

30 |MpusHakm camooBy4atoLerics komnaHum no M. Pedler: coBMeCTHbIE NPOEKThI B KOMMaHWK M CBA3AHHbBIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npenycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pervoHasibHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHUI, BrageHni (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocsi K NpoMexyTo4yHon atrectayMu M NopsAoK NMKBUAALNM aKageMUyecKkomn
3a40MKEeHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernaMmeHTUPOBaHO rfokarbHbIM HOpMaTuBHbIM aktom CII6MYMTA
«lonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOMN aTTecTaumm No AMcumniauHe

YcTHas + [MncbMmeHHas KomMnbloTepHOE TECTUPOBaHUE NHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHune cemecTpa BbINOMHAIOTCHA KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky otBeTa 0.54aca
6. YYHEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECMNEYEHUE AUCLUUNIIUHDbI

6.1 YyebHas nutepatypa



ABTOp

3arnasue MN3paTenbcTBO [op n3paHua Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Benbin, E. M.,|YnpaBneHne npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, . 0., ODEHBYO: ODEHGYDICKMA op.ru/61421.html
KopabewHukos, U. H., PEHoypr: LUpEHOYPTC
rocygapCcTBEHHbIN 2016
Jlyuko, H. B.,
ConpaTkuia, O. B. yHuBepcutet, O6C ACB
Psabukosa, H. E.
3eneHckun, 1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHsikoBa, T. C., . op.ru/84174.html
KpacHosipck: Cnbupckunin
[Nonoabko, I. n., °
Haraesa, O. C., YnuHa, eaepantHiii 2017
C. N., Onuawesa, M. yruBepcuTeT
M., Monoapbko, I. U.
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NPaKTUKe obpa3soBaHue op.ru/79685.html
Poszeta Myc, OnaHal|YnpaBneHue npoekToMm B Mockea: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |cepe rpaduyeckoro ) 2017 op.ru/68018.html
9 Mabnuwep
ansanHa
Bactoukoea T. C.,|YnpaBneHue npoektamu cC Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ncnone3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4eBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
Ecdumenko, A. 3.|YnpaBnenue NPOEKTOM . http://www.iprbooksh
CnaBuH, A. M.,|cTpouTtenbcTBa 3aBoja CapaT(,z/IB. A Tn 3p 2017 op.ru/75277.html
eguna
Ixycoes, I'. T. HeaBTOKNaBHOro rasobeToHa
HblOTOH, Puwuapg,|YnpaBneHne npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Lepbakosa [. B. YnpasneHue npoektamm http://publish.sutd.ru/
Crie.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3710
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc NPaKTU4ECKOro CapaT,c\x/IB. AVt Tu 3p 2018 op.ru/69295.htmi
eguna
00yYeHust
Waawnos B. E. PaspaboTtka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHble cre.: crierynrg 2017 tp_ext_inf_publish.ph
OCHOBbI NMPOEKTUPOBAHUS p?id=201763
Kum Xengma,|YnpaeneHue npoekTamu. CapaTos: http://www.iprbooksh
HeunseecTtHbit C. W.,|BbicTpbIi cTapT P : 2017 0p.ru/63809.html
MpodobpazoBaHme
Lnakoea 0.
Lepbakosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTmBHble dopmbl Cne.: Crieryntg 2016 tp_ext_inf_publish.ph
3aHATMI. KypcoBas paboTa p?id=3557

6.2 MepeyeHb NpodeccUoHanbHbIX 6a3 AaHHLIX U UHOPMaLMOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHasa cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1
opraHunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuninuvHe

Ayautopus

OcHalleHne

KomnbloTepHbIn knacc

MynbTMeauiiHoe oGopyaoBaHWe, KOMMbIOTEPHAs! TEXHWKA C BO3MOXHOCTbIO MOAKMIOYEHUS K
cetm «WHTepHeT» U  obecrnevyeHMeM [JocTyna B  3MEKTPOHHY  MHOPMaLMOHHO-
obpa3soBaTernbHylo cpeny

JlekumoHHas
ayautopwus

Myanwmep,wZHoe 060py,qosaH|/|e, cneuynannsnmpoBaHHasa mebenb, Aocka




MpunoxeHne

pa60He17| nporpamMmmbl ANCUUNITUHBI OCHOBbI NPOEKTHOW AEATENbHOCTHU
HaumeHo8aHue QUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

Ne

n/ YcnoBusa TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KericoB)

n

1 OnpepennTtb 3HaYeHWe BHYTPEHHEN HOPMbl AOXOAHOCTU ANA NPOEeKTa, CPOK peanusauum KoToporo CoCTaBuT
3 roga v TpebytoLero nHeecTuumnin B pasmepe 20 mnH. pyb. Npeanonaraemble YucTble AEHEXHbIe NOCTYNNeHns B
nepBbIvi rog cocTaBaT 3 MIH. py6., BO BTOpow rog yeenuyatcsa 4o 8 MiH. py6., a B TpeTuii rog 6yayT paBHbl 14 MIH.
py6.

2 PykoBoacTBO chmpmbl ANs peanusauum NpoekTa Xo4eT NpuobpecTy HOBYIO YNakOBOYHYI MaluvHy. MawmHa
ctout 90 000 py6. 3aTpaTbl Ha ycTaHOBKY MaluuHbl cocTtaBaT 4 000 py6. [loxoa n amopTusauusi pacnpeaensoTcs
no rogam cneayowum obpasom:

aoxon, py6.: 20 25 30 3 35 000
000 000 000 5000
amopTusaums, py6. 8 8 80 8 8 000
000 000 00 000
OKOHOMUYECKM OMpaBAaHHbIN CPOK OKynaemMocTu oupma NpuHMMaeT paBHbIM NATK rogamM. Hanor Ha
npubbInb cocTaensieT 24 %.
Heobxogmmo paccunTtatb CpoK OKynaemMocTu 060py10BaHuNsi U OTBETUTbL Ha BOMPOC O LienecoobpasHocTyn
ero npnobpeTeHns, ncxoast U3 SKOHOMUYECKM OMpaBgaHHOroO cpoka Cnyxobl.
3 O6beM MHBECTMLNI B OCHOBHbIE CpeacTBa B Lensx peanusauny npoekta coctasnset 80 000 py6.

Lienecoobpa3sHbin cpok peanusaumu npoekta — 5 net. [poekT no3BonseT nonyyYnTb ro40BbIE CYMMbl LOXOA4O0B B
cneayoLwwmx pasmepax: 24 800; 30 400; 27 600; 33 200; 36 000 py6. Npu sTOM rogoBas Hopma amopTU3aumm
paBHa 10 %. Hanor Ha npubbine — 24 %.

PaccunTtaTte HOpMy NpuBLINM Ha MHBECTMPOBAHHGIN KanuTarn no NepBoMy 1 BTOPOMY crnocobam, ncnonbaysi
rokasaTefb YMCTON NpUBLINW.

Kewic 1. MNoBbiweHne adhpeKTMBHOCTM AeATENbHOCTN yHMBEpCUTeTa.

Bbl ABNAeTechk CTyAEHTOM KNaccuyeckoro yHnBepcuTeTa. B kaxxgom yHMBepcuteTe MOXHO — Bbl-O4€NUTb
TPW rpynnbl  NPOLIECCOB: OCHOBHblE 6Gu3Hec

- npouecchl; obecneuvBalliMe MNPOLECChl; MNpoUecChbl ynpaeneHus. Pe3ynbTaToM OCHOBHbIX
6usHec-npoLeccoB BbiCLIEro y4ebHOro 3aBefeHusi MoryT ObiTb obOpasoBaTenbHble YCRyrM U MPOAYKTHI,
Hay4HO-TeXHUYeckne pas3paboTku, MHHOBaLUMOHHAas nNpodykums. 3agader obecneymsaroLLmMX NPOLLECCOB ABMSETCA
pecypcHoe obecneyeHne gpyrmx TunoB npoueccoB. [lpoueccel ynpasneHuss OpMUPYIOT ynpasreHue
AesATenbHOCTbIO yHMBepcuteTa. [puMeHUTenbsHO K obOpasoBaTenbHOM AEeATeNbHOCTU MOXHO BblaenuTb 6
OCHOBHbIX 613HeC- NPOLECCOB:

1.MogrotoBka u opraHnsaumsa y4ebHoOro npotecca.

2.lMpuBneveHve abUTypreHTOB.

3.0OpraHu3aumsi NpueMHON KaMnaHuu.

4 Peanu3auus y4ebHoro npoiecca.

5.0praHn3aums Hay4yHo-MccrneaoBaTenbCKoN AeSTENbHOCTN CTYAEHTOB.

6.PaboTa ¢ BbinyCKHUKaMW.

K o6ecneunBatoLwmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE obecneyeHue.

2 MaTepuanbHo-TexHn4Yeckoe obecneveHve.

3.KagpoBoe obecne4veHue.

4.®nHaHcoBoe obecneyeHue.

5.06ecneyeHne nHpopmaLMOHHON NHAPACTPYKTYPbI.

6.06ecnevyeHne 6esonacHOCTU pecypcoB, NepcoHana u CTya4eHTOoB.

B rpynne npoueccoB ynpaBneHns BblAeNstoT:

1.YnpaeneHue puHaHcamum.

2.YnpaBneHue nepcoHasnom.

3.YnpaBneHue nmyLLecTBOM.

4.YnpaBneHve uHopmauuen.

5.YnpaBneHne MapkeTUHIom.

6.YnpaBneHne Ka4yecTBOM.

3apaHue K kency:

MpeanoxuTe HeCKONMbKO Mae NPOEKTOB ANt KaXA0W rpynbl NPoLLeccoB (OCHOBHbIX  OM3HeCc-npoLeccos,
obecneymBalowx MpPOLLECCOB, MPOLECCOB YMpPaBneHus), KoTopble, MO BaweMy MHEHWO, MOBbICAT
aheKTMBHOCTL  AeATenbHOCTUM  yHMBepcuTeTa. OcHOBHble TpeboBaHusi K  ugesaM  —makcumarnbHas
peanucTUyHOCTb, NPOTHO3MPYEMOCTb BO  BPEMEHW, MpUBMEKaTeNbHOCTb, ONpedeneHHoe BpeMs Havana unm
OKOHYaHuWs NpoekTa.

Kernc 2. Nporpamma BbIxofa Ha permoHasibHble PbIHKW.

MHorve  KpynHble  KOMMaHWM  BbIXOOAT B HacTosilee BpeMsi Ha  pblHKM Poccuickux
pervo-HoB. [pexae Bcero, 3TO MNPOAMKTOBAHO HEOOXOOUMOCTbI paclumpeHusi 6usHeca B UernoM U
OFPOMHbIM, HEOCBOEHHbIM MOTEHLMANIOM pervoHanbHblX cekTopoB. Elle oavH daktop —npechbiweHne
pblHKA Takux KpynHbIX ropoaos, kak Mockea u CaHkT-leTepbypr. Mpowns-BoacTBEHHOE 06BLEAMHEHUE
«CxogHsa-Nnutpom»  Takke noctaBuno nepeg cobol  3agayvy OCBOEHUS  permoHarnbHbIX — PbIHKOB.
lMponsBoacTBEHHOE  SAPO  XOMAMHIA COCTaBMAT ABa npeanpustns -MOCKOBCKMWA — KCMEpUMEHTarbHbIV
3aBO[ OPEBECHO-CTPYXEYHbIX nnuT u pge-taned wun  CxogHeHckas ¢abpuka ObiToBOM Mmebenu—kotopas
Obina ocHoBaHa B 1964 r. o 1978 r. oHa cyMTanacb caMblM KPYMHbIM NPeanpuaTMEM MO  MPOM3BOACTBY




mebenn B EBpone. [lpogykums npeonpusiTusi -BbICOKOKA4YECTBEHHas OblToBasi, geTckas U oducHas
KopnycHas mebenb, NaMUHMPOBaHHbIE 7 KaluMpoBaHHbIE OPEBECHO-CTPYXKeYHbIe nAnThI 7
nonydabpu-katbl And m3rotoBneHus mebenu. [ina peanusaumu cBOeEro 3ambicna OObeAMHEHWE MPUCTYNUIO K
paspaboTke nporpamMmmbl BbIXOAA Ha PErMOHAIbHbIE PbIHKN.

3agaHue K kelicy:

1.CopmupyiiTe  nepeyeHb MNPOEKTOB, KOTOPble  [OOSMKHbI, MO  BalleMy MHEHWI0, BOWTU B
Npo-rpaMmmy BbIXO4a Ha perroHanbHble PbIHKK.

2.0npepenvte  NpUHaANeXHOCTb  NpPoeKkTa K OnpedeneHHON KnaccuWKauMoHHOW rpynne B
COOTBETCTBWM C CYLLECTBYOLLUMMU KPUTEPUAMMN.
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