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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBeaeHne
lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus LUenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNocoOO0B MOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXaHue paboT NpoekTa, NPOBOAUTb aHaNN3 OCYyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuWU Lenu,
onpegeneHvs HanpaeneHuin u MetToaoB 3(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MpUHUMNUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKOMOMMYECKoro, coLmanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZEe NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM oOpas3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HaHWMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, oLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NUYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BMTUE B XO4Ee peanusauumn NpoekTa; HaBblkaMu
BbICTpPanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOeCCUOHaNbHOWM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

MHHOBaU. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HanmeHoBaHue 1 cogepxaHune pasgenos,

TEM U y4EeOHbIX 3aHATUI TNex. Mp. (4achbl)

(4achbl) | (uacbl)

Cemectp
(kypc gns 3A0)

Paszgen 1. TPOEKUWMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU

N
i ]




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOWN AEeSATENbHOCTH.

Moaxoabl K onpegeneHnto npoekta U
COAEPXaHMI NPOEKTHON OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormm PRINCE2 wn Aap.
dakTopbl MpoekTa: OOHOKPATHOCTb U
YHWKanbHOCTb, ueneb, pecypcbl,
orpaHu4yeHus. CybbexThl NPOEKTHOWN
OEeATenbHOCTU. JTanbl XMU3HEHHOro UMKNa
npoekta u  obecneudnBatowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi MNpoeKkTa; ynpaBneHue U
aAMUHUCTPUPOBaHNE MpoeKTa.
MpakTnyeckue 3aHATUSA: ceMuHap
"HopmatmeHoe 000CHOBaHUe n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudukaums npoekToB 1 BUAabI
NMPOEKTHOTO yrpaBreHus.

Moaxodbl K Krnaccudukauum MNpPOEKToB Mo
00bekTy, pesynbTaTy, LUeneBon 3agadve,
CpPOKY, OrpPaHNYEHHOCTU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusM
KayecTsa, y4yacCTHUKaMm " ap.
XapakTtepucTuka TepPMUHAanNbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunv NpoekToB B MaTepuanoemMKkmx,
TPYOOEMKMX, 3HEProeMKmnx 7
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU U NPegMETHbIX obnactax ¢
y4yeTom OrpaHn4eHUn TEXHUYECKOrO,

3KOMOrnM4yeckoro, coLmanbHoro,
(b1MHaHCOBOIO xapakTepa "
onpeneneHHoOCTn pesynbTarta.

MpakTuyeckme 3aHATUSA: ceMuHap
"OTpacnesble 7] KOHLUenTyanbHble

ocobeHHoCTM npoekTa”

HU

Tema 3. OBONOLMOHHbLIE 3Tanbl pPas3BUTUSA
NPOEKTHOW OeATENbHOCTMU.

Knaccnyeckne  Teopuss  opraHvM3auMOHHON
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n ap. KoHuenuma ynpasneHuns no uensam [1.
Opykepa. MatpuyHble cTpykTypsl J1. 'blonuka.
KonuyecTBeHHbI  NoaxoAd B ynpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
niaHMpoBaHMeE NoO CTagusM XU3HEHHOTO LIMKNa,
npeanpoeKkTHbIN aHanusa, 3agadm onTMMmn3auunm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoOeKToM

" MeXONCLUNNNHAPHOM cepsbl
npodeccuoHanbLHon OeATeNbHOCTY.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi NnporpaMmHo-
LeneBoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTuyeckoe

3afaHune no NocTpoeHuto rpacpuka . MaHTa no
aTanam npoekra

Paspen 2. OPTAHU3ALINA U YNPABIEHWE
MPOEKTHOW OEATENBHOCTbIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MNPUHUMMBI  FPYNNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUN yNpaBneHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB M 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

lMpakTuyeckne 3aHATMA: pelleHve 3agady no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoexTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl K OLeHKe coumansHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyyatoLlencs
OopraHusaunm Kak OTKPbITbIA NPOEKT

3agauu, cTpaternm n NPoeKTbl KOMMNaHUN Kak
HENpepbIBHO MpoTeKawwme YyHUKamnbHble
npoueccbl. CoBepLIEHCTBOBAHMNE MNPOEKTOB,
npoueccoB, MOTUBALMU W KBanudukauum
COTPYOHVMKOB C  Y4ETOM  BO3HMKAKOLUX
(aKkTOpPOB XO3SMCTBEHHOW  AEATENbHOCTM.
O6yyvaroLwun KOHCaANTWHT: pa3BUTE HaBbLIKOB
KOMMYHUMKaLK,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmnpoBaHug, XyOO0XECTBEHHOro
TBOPYECTBa, paboTta B YCIOBUAX
HeonpegeneHHoctTy 1 ap.  [pusHaku
camoobyuvatowenca komnadmm no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
WHAMBUAOYaNbHbIX notpebHocTAX n
OTBETCTBEHHOCTWY; dopmMupoBaHue
TpaekTopum UK OlogKeTa camopasBuTUS W
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEepMMeHTa W Ons
obecneyeHnss pocta COTPygHUKA; Knumart
cnocobeTByoWwmii  06ydeHuo.  AucumnnnHbl
camoobyvatowenca komnavmm no Peter M.
Senge: MeHTarnbHble KapTbl; KOMMEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BUOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLIIEHNME. Oransl NPOEKTMPOBAHNS
camMmoobyu4atoLLerics opraHusauun.
Mpobnemsl camooby4atoLerics
OpraHusaumm: OrpaHNYeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PEeCcypcos;
HM3Kas  MOTMBALUMS  pykoBoguTenem u
COTPYAHVKOB; HapyLUEeHNe NPEEeMCTBEHHOCTH
PELIEeHNR; HM3Kad OLeHKa 3Ha4YUMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(INKTHI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

WUtoro B cemecTpe (Ha kypce anga 3A0)

KoHcynbTauum n npomexyTodHas
aTTectauusa (3aver)

4,75

ra

34

17

56,75

0,25

Bcero koHTakTHas paborta n CP no
AucumnnuHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoekTnpoBaHune y‘-le6HbIM nrnaHoMm He npeayCcMOTpeHO




5. ®OH} OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraet xapakTepucTukM U Knaccudukaluum NpoeKToB, MeToAbl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOrO LMKNa MpoektTa U ux
XapaKkTepuCTUKy; MPUHLMMBLI OLEeHKn noTpebHocTen B pecypcax U uX
rpynNnMpOBKN NO BUAAM.

YcTtaHaBnvMBaeT MacwTab uener No 3TanaMm XUM3HEHHOro LMKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGop cnocoboB NomnyveHus xxenaemblix pe3ynbTaToB 13

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHELWHEN W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO pelleHus 3apav NnpoekKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumarnbHoro,

(pMHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAE MNPOEKTa Ha OCHOBE CaMOpa3BUTMS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  uUcnonb3yeT ceTeBoW rpaduk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOpsOLLMECS onepaummn, opMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMs U HaOOPOM BbIMOMHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oLeHUBaET N aHanNU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHeunwue obpasoBaTeribHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
YyCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHUs

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecegoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pesynbtatbl B dopme  npes3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI MNpenogaBaTens.
YuutbiBaloTca Oannbl, HaKoMneHHble B
TeYeHne cemecTpa.

He 3ayTteHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTMYHO) npakTuyeckme paboTbl, He
npeactaBun  pesynstatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOMNyCTUN CyLLLEeCTBEHHbIE OWNBKN B OTBETE
Ha BOMNPOCHI npenogasarens. He
yunTbiBalOTCA  Gannbl, HaKoOMmeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopMynnpoBKM BONpPOCOB

Cemectp 4

MoHaTtue, KaTteropum n cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTHN.

I'IpoeKT: noHATUE, KJ'IaCCVId)VIKaLI,VIﬂ NpPOEeKTOoB

CDaKTOpr npoekTa: OAHOKPATHOCTb U YHUKallbHOCTb, Lellb, peCypcCbl, OrpaHN4YeHnd.

Knaccudukauma npoekToB 1 BUAbl NPOEKTHOMO YrpaBeHUs.

CTaHD,aprI ynpaBlieHuna npoekTaMmn: Buabl, OCHOBHbIE NOJIOXEHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa NpoeKkTa.

MeHe/:pKep npoeKTa: acnekThbl, uenn 3aaad, HanpasneHna neAatenbHOCTU.

0 |IN|oja|h|lWIN]|F

Knaccuyeckne Teopust opraHnsaumoHHon gestensHocth . MaHTa, A. ®aions, M. Bebepa u gp. KoHuenuuns
ynpasneHus no uenam . Jpykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoekTaMn: KaneHgapHoe ceTeBoe niaHnpoBaHmne no ctaanam
XN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadn onTumMmu3aunm o0 LEMHbIX NoKasaTenemn npoekTa.

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdepbl NpodeccMoHansHon
AeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChI NPOEKTHOTO YNpaBeHus!.

12 KoHuenumsa nporpaMmMHO-LeNneBoro ynpasnieHns.

13  |CopepxaHue 1 aTanbl NPOEKTHON AEATENBHOCTM.

14  |CpaBHuUTENbHas XapakTePUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |ba3oBble 3NEMEHTbI yNpaBneHnsi IPOEeKTOM: paboTbl, PeCypChbl, pe3ynbTaThl, PUCKY.

16 |Tunomnorvyeckue NPUHUMIMbI FPYNNUPOBKA PECYPCOB.

17  |YpoBHM ynpaBneHns NpoekToM: LiefiernonaraHue, NpoekTMpoBaHue, peanusaumm.

Hekomnosnums uenm npoekTa Ha OCHOBe cTpaTternn opraHnu3auunn. KayecTBeHHbIEe U KONMYECTBEHHBIE METOAbI

18
OLIEHKM anbTepHaTMB OOCTUXEeHUA Lenn.

19 |MpeameTHble hyHKUMN YNpaBreHns NPOEeKTOM: NiaHnpoBaHWe, OpraHM3auusi, KoopauHaUmsl, KOHTPOSb.

(DyHKLI,I/lI/l obecneynBaloLLen AeATEeNbHOCTM: COrfacoBaHme, UCMOSTHEHNE, npenocrtasrieHne |/|H¢>opmau,vw|,

20 ~
MOArOTOBKA MPEANOXKEeHWN.

21 OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHEIKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHMSA paboT B OpraHM3aLumu.

23 |MpuHUMNBLI NOCTPOEHUS BlodxeTa NpoekTa.

24 Tunosoe cogepxXaHue pacxogoB U UCTOYHUKOB UX NOKPbLITUA MO BUOAAM MPOEKTOB U 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOAbI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENSS NPOEKTOB

26 KomaHga npoeKkTa n KoMaHda ynpaslieHUA NPOEeKTOM: NPpUHUMNbI oOpraHn3aunm u B3aMMOAENCTBUS.

27 | DYHKUMM yNpaBneHust NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, 'yMaHu3auus, KopropaTUBHOCTb.

COBepLIJeHCTBOBaHVIe NpOoeKToB, npoLleccos, MOTUBaLMN N KBaJ'II/I(*)I/IKaLLI/IVI COTPYAHUKOB C y4eTOM

28 . o
BO3HUKaOLLNX (baKTOpOB X03ANCTBEHHOWN OeATEelIbHOCTU.

PasButne HaBbIKOB KOMMYHUKaUUWN, KNMMEHTOOPUEHTNPOBAHHOCTU, OpraHn3aumMoHHOIo OunsanHa,

29
nporpaMmmmnpoBaHnd, XyaoXXecTtBeHHOro tBopyecrtsea, pa60Ta B yCrnoBuax HeonpeaeneHHoCTn n ap.

30 Mpu3Hakm camooby4atoLerica komnaHum no M. Pedler: COBMECTHbIE MPOEKTHI B KOMMNAHMU M CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHUBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBefeHms MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpPMUPYIOT YynpasneHwe AesaTenbHOCTbLIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyvBaloWmnx  NPOLIECCOB,  MNPOLIECCOB yMpaBfeHwWs),  KoTopble, NO  BaweMy  MHEHWo,  MOBbICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha pervoHasibHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechiweHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnsaoT  ABa npeanpuatus -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykuma npeanpuATus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmbl BeIXO4a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atrowerocs K npomMexXyTo4Hon atrectaLumMm U nopsaokK NMMKBUAaLMKN akaaeMmyeckomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomMnbloTepHOE TECTMPOBaHNE NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Poseta Myc, OnaHa|YnpaBneHwve npoektom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpadpu4eckoro n ) 2017 0p.ru/68018.html
9 abnuvwep
avsanHa
KyueHko, E. U.,|YnpaBneHvne npoektamu http://www.iprbooksh
Buckoea, n. 0., OpeHBypr: OpeHE . op.ru/61421.htmi
Kopab6ewiHukos, W. H., ypr. UpeHoyprekim
flyuiko, H. B. rocyfapcTBEeHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, O6C ACB
Pabukosa, H. E.
Edumenko, A. 3., [Ynpasnenue NPOEKTOM A http://www.iprbooksh
CnaBuH, A. M., |cTpouTtenbctBa 3aBoga CapaTﬁﬂB' An Tn 3p 2017 op.ru/75277.html
eguna
Ihxycoes, I'. T. HeaBTOKNAaBHOro ra3aobeToHa
3eneHckun, T1. C.|YnpaBneHne npoektamm http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
Monogpko, r. n., KpacHospck: Cnbnpckumn
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. N., Onuawesa, M. yHVMBEpcuTeT
M., Nonoabko, I'. U.
Benbin, E. M.,|¥YnpaBneHue npoektamm Capatos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
Bactoukoea T. C.,|¥YnpaBneHue npoektamu cC Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
HbloTOH, Puwyapg,|YnpasneHne npoektamu oT|Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. ApoA Bykc op.ru/82359.html
KpaweHunHHukos, A. B.,|YnpaBsnenune npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOWN NpaKkTuKe obpasoBaHue op.ru/79685.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Kum Xengma,|YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssectHein C. W.,|BbiCcTpbIvi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHue
Knasepos, B. b. YnpasneHue npoekTamu. . http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaT,c\x/IB. Avt Tn 3p 2018 opﬁu/69295‘.)html
eguna
00yYeHust
Lep6akosa [. B. YnpasneHue npoektamu http://publish.sutd.ru/
Ccre.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3710
Waaunos B. E. PaspaboTtka u ynpaeneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE Cre.: crierynrtp 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
WHTepakTmBHble dopmbl Cne.: Crieryntg 2016 tp_ext_inf_publish.ph
3aHATMI. KypcoBas paboTa p?id=3557

6.2 MNepe4veHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1

opraHunsaums ynpasneHusay [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OneKkTpoHHO-6nbnmoTeyHas cuctema IPRbooks [OnektpoHHbIn pecypcl. URL: http://www.iprbookshop.ru/

6.3 MNepe4yeHb NMLEH3NOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro obecneyeHust
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEOOGXO0AMMOWN ANsA ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MynbTMeauiiHoe oGopyaoBaHWe, KOMMbIOTEPHAs! TEXHWKA C BO3MOXHOCTbIO MOAKMIOYEHUS K
KomnbloTepHbIn knacc [cetn  «MHTepHeT» M obecneyeHMem [ocTyna B 3MEKTPOHHY  MHGOPMAaLMOHHO-
obpasoBaTernbHylo cpeny

JlekumoHHas MynbTumeauiiHoe obopyaoBaHue, cneuuanuanposaHHas mebenb, Jocka
ayamTopusi




MpunoxeHne

pa60He17| nporpamMmmbl ANCUUNITUHBI OCHOBbI NPOEKTHOW AEATENbHOCTHU
HaumeHo8aHue QUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTMPOBaHHbIE 3afaHuA (3agayun, KeUchbl)

Ne

n/ YcnoBusa TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KericoB)

n

1 OnpepennTtb 3HaYeHWe BHYTPEHHEN HOPMbl AOXOAHOCTU ANA NPOEeKTa, CPOK peanusauum KoToporo CoCTaBuT
3 roga v TpebytoLero nHeecTuumnin B pasmepe 20 mnH. pyb. Npeanonaraemble YucTble AEHEXHbIe NOCTYNNeHns B
nepBbIvi rog cocTaBaT 3 MIH. py6., BO BTOpow rog yeenuyatcsa 4o 8 MiH. py6., a B TpeTuii rog 6yayT paBHbl 14 MIH.
py6.

2 PykoBoacTBO chmpmbl ANs peanusauum NpoekTa Xo4eT NpuobpecTy HOBYIO YNakOBOYHYI MaluvHy. MawmHa
ctout 90 000 py6. 3aTpaTbl Ha ycTaHOBKY MaluuHbl cocTtaBaT 4 000 py6. [loxoa n amopTusauusi pacnpeaensoTcs
no rogam cneayowum obpasom:

aoxon, py6.: 20 25 30 3 35 000
000 000 000 5000
amopTusaums, py6. 8 8 80 8 8 000
000 000 00 000
OKOHOMUYECKM OMpaBAaHHbIN CPOK OKynaemMocTu oupma NpuHMMaeT paBHbIM NATK rogamM. Hanor Ha
npubbInb cocTaensieT 24 %.
Heobxogmmo paccunTtatb CpoK OKynaemMocTu 060py10BaHuNsi U OTBETUTbL Ha BOMPOC O LienecoobpasHocTyn
ero npnobpeTeHns, ncxoast U3 SKOHOMUYECKM OMpaBgaHHOroO cpoka Cnyxobl.
3 O6beM MHBECTMLNI B OCHOBHbIE CpeacTBa B Lensx peanusauny npoekta coctasnset 80 000 py6.

Lienecoobpa3sHbin cpok peanusaumu npoekta — 5 net. [poekT no3BonseT nonyyYnTb ro40BbIE CYMMbl LOXOA4O0B B
cneayoLwwmx pasmepax: 24 800; 30 400; 27 600; 33 200; 36 000 py6. Npu sTOM rogoBas Hopma amopTU3aumm
paBHa 10 %. Hanor Ha npubbine — 24 %.

PaccunTtaTte HOpMy NpuBLINM Ha MHBECTMPOBAHHGIN KanuTarn no NepBoMy 1 BTOPOMY crnocobam, ncnonbaysi
rokasaTefb YMCTON NpUBLINW.

Kewic 1. MNoBbiweHne adhpeKTMBHOCTM AeATENbHOCTN yHMBEpCUTeTa.

Bbl ABNAeTechk CTyAEHTOM KNaccuyeckoro yHnBepcuTeTa. B kaxxgom yHMBepcuteTe MOXHO — Bbl-O4€NUTb
TPW rpynnbl  NPOLIECCOB: OCHOBHblE 6Gu3Hec

- npouecchl; obecneuvBalliMe MNPOLECChl; MNpoUecChbl ynpaeneHus. Pe3ynbTaToM OCHOBHbIX
6usHec-npoLeccoB BbiCLIEro y4ebHOro 3aBefeHusi MoryT ObiTb obOpasoBaTenbHble YCRyrM U MPOAYKTHI,
Hay4HO-TeXHUYeckne pas3paboTku, MHHOBaLUMOHHAas nNpodykums. 3agader obecneymsaroLLmMX NPOLLECCOB ABMSETCA
pecypcHoe obecneyeHne gpyrmx TunoB npoueccoB. [lpoueccel ynpasneHuss OpMUPYIOT ynpasreHue
AesATenbHOCTbIO yHMBepcuteTa. [puMeHUTenbsHO K obOpasoBaTenbHOM AEeATeNbHOCTU MOXHO BblaenuTb 6
OCHOBHbIX 613HeC- NPOLECCOB:

1.MogrotoBka u opraHnsaumsa y4ebHoOro npotecca.

2.lMpuBneveHve abUTypreHTOB.

3.0OpraHu3aumsi NpueMHON KaMnaHuu.

4 Peanu3auus y4ebHoro npoiecca.

5.0praHn3aums Hay4yHo-MccrneaoBaTenbCKoN AeSTENbHOCTN CTYAEHTOB.

6.PaboTa ¢ BbinyCKHUKaMW.

K o6ecneunBatoLwmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE obecneyeHue.

2 MaTepuanbHo-TexHn4Yeckoe obecneveHve.

3.KagpoBoe obecne4veHue.

4.®nHaHcoBoe obecneyeHue.

5.06ecneyeHne nHpopmaLMOHHON NHAPACTPYKTYPbI.

6.06ecnevyeHne 6esonacHOCTU pecypcoB, NepcoHana u CTya4eHTOoB.

B rpynne npoueccoB ynpaBneHns BblAeNstoT:

1.YnpaeneHue puHaHcamum.

2.YnpaBneHue nepcoHasnom.

3.YnpaBneHue nmyLLecTBOM.

4.YnpaBneHve uHopmauuen.

5.YnpaBneHne MapkeTUHIom.

6.YnpaBneHne Ka4yecTBOM.

3apaHue K kency:

MpeanoxuTe HeCKONMbKO Mae NPOEKTOB ANt KaXA0W rpynbl NPoLLeccoB (OCHOBHbIX  OM3HeCc-npoLeccos,
obecneymBalowx MpPOLLECCOB, MPOLECCOB YMpPaBneHus), KoTopble, MO BaweMy MHEHWO, MOBbICAT
aheKTMBHOCTL  AeATenbHOCTUM  yHMBepcuTeTa. OcHOBHble TpeboBaHusi K  ugesaM  —makcumarnbHas
peanucTUyHOCTb, NPOTHO3MPYEMOCTb BO  BPEMEHW, MpUBMEKaTeNbHOCTb, ONpedeneHHoe BpeMs Havana unm
OKOHYaHuWs NpoekTa.

Kernc 2. Nporpamma BbIxofa Ha permoHasibHble PbIHKW.

MHorve  KpynHble  KOMMaHWM  BbIXOOAT B HacTosilee BpeMsi Ha  pblHKM Poccuickux
pervo-HoB. [pexae Bcero, 3TO MNPOAMKTOBAHO HEOOXOOUMOCTbI paclumpeHusi 6usHeca B UernoM U
OFPOMHbIM, HEOCBOEHHbIM MOTEHLMANIOM pervoHanbHblX cekTopoB. Elle oavH daktop —npechbiweHne
pblHKA Takux KpynHbIX ropoaos, kak Mockea u CaHkT-leTepbypr. Mpowns-BoacTBEHHOE 06BLEAMHEHUE
«CxogHsa-Nnutpom»  Takke noctaBuno nepeg cobol  3agayvy OCBOEHUS  permoHarnbHbIX — PbIHKOB.
lMponsBoacTBEHHOE  SAPO  XOMAMHIA COCTaBMAT ABa npeanpustns -MOCKOBCKMWA — KCMEpUMEHTarbHbIV
3aBO[ OPEBECHO-CTPYXEYHbIX nnuT u pge-taned wun  CxogHeHckas ¢abpuka ObiToBOM Mmebenu—kotopas
Obina ocHoBaHa B 1964 r. o 1978 r. oHa cyMTanacb caMblM KPYMHbIM NPeanpuaTMEM MO  MPOM3BOACTBY




mebenn B EBpone. [lpogykums npeonpusiTusi -BbICOKOKA4YECTBEHHas OblToBasi, geTckas U oducHas
KopnycHas mebenb, NaMUHMPOBaHHbIE 7 KaluMpoBaHHbIE OPEBECHO-CTPYXKeYHbIe nAnThI 7
nonydabpu-katbl And m3rotoBneHus mebenu. [ina peanusaumu cBOeEro 3ambicna OObeAMHEHWE MPUCTYNUIO K
paspaboTke nporpamMmmbl BbIXOAA Ha PErMOHAIbHbIE PbIHKN.

3agaHue K kelicy:

1.CopmupyiiTe  nepeyeHb MNPOEKTOB, KOTOPble  [OOSMKHbI, MO  BalleMy MHEHWI0, BOWTU B
Npo-rpaMmmy BbIXO4a Ha perroHanbHble PbIHKK.

2.0npepenvte  NpUHaANeXHOCTb  NpPoeKkTa K OnpedeneHHON KnaccuWKauMoHHOW rpynne B
COOTBETCTBWM C CYLLECTBYOLLUMMU KPUTEPUAMMN.
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